


The work we do in our schools is some of the most important work we do as a 
community. Through education, we create futures, inspire dreams and change 
lives. This core belief drives all of us at Broward County Public Schools 
(BCPS) to bring our best game every day. I am proud to share with you my 
reflections on our progress over the past several years.

Since beginning my tenure with BCPS five years ago, our District has focused 
on rebuilding public confidence, increasing student achievement and 
engagement, being good stewards of taxpayer funding, and improving our 
educational facilities.  Working together, we continue to make tremendous 
strides in each of these areas.

When I became Superintendent of BCPS in 2011, our District was facing 
enormous challenges.  Public trust had been eroded, the District was facing a 
potential $66 million fine for not complying with Class Size Reduction, BCPS 
led the entire state of Florida in student arrests and expulsions, and student 
enrollment had declined by more than 8,100 students between 2008 - 2011. In 
addition, state budget cuts, skyrocketing healthcare costs and operational 
inefficiencies created a bleak financial situation, causing the District to 
implement layoffs and furloughs for employees.
 
The good news is, we have put BCPS on the right track through effective 
leadership and dedicated employees at every level. While there is always 
more work to be done, we are proud of our achievements. A snapshot of 
some of the District’s incredible accomplishments over the past five years 
include the following:

IMPROVING COLLEGE AND CAREER READINESS
• The District’s graduation rate is the highest in five years and the 

Advanced Placement (AP) pass rate is the highest in more than 10 years.
• In 2016, more than 6,600 industry certifications were earned by middle 

and high school students.  Students attending our technical colleges also 
earned the most industry certifications in the state.

• BCPS now offers a SAT testing day for all 11th grade students, allowing 
students to take the college admission assessment during the school day.

• Our schools, magnet programs and innovative programs consistently 
receive national recognition for their academic, performing arts and 
athletic achievements.

 
INNOVATIVE PROGRAMS 
• The District has expanded the number of schools offering Dual Language 

programs from one school in 2011/12 to 35 schools in 2016/17.
• Debate programs are now offered at every middle and high school, and 

are expanding Districtwide, with approximately 12,000 students 
participating.

• BCPS is the largest district in the nation to implement First Move 
Scholastic Chess to all second and third grade students. 

• BCPS is the only school district in Florida invited by the President’s 
Committee on the Arts and Humanities to participate in its Turnaround 
Arts Programs.  This initiative uses the arts to improve student 
achievement.

SMART CAPITAL PROGRAM 
• Our SMART initiative, funded by a $800 million General Obligation Bond 

and existing capital resources, is on track to be completed within five to 
seven years as promised.  Today, 683 school renovation projects are in 
various phases of the SMART process, reflecting an investment of more 
than $475 million.  SMART technology projects, including 
infrastructure/network equipment, wireless access points, and more than 
54,000 computer devices have been installed at schools.  SMART 
technology work has been completed at 129 schools, reflecting an 
investment of more than $50 million.   
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EXPANDING TECHNOLOGY 
• In 2013, BCPS became the first district in the nation to partner with Code.org to increase students’ access to computer 

science.  BCPS is now a national model for computer science in schools, reaching 50,000 students in 2017.
• The Digital Classrooms Initiative, launched in 2013/14 with 27 schools, now includes 100 elementary schools, offering a 

blended and personalized learning environment to maximize learning.  
• The District has partnered with Naviance to provide an interactive online planning tool to help middle and high school 

students and their families develop career goals through academic planning, as well as college and career preparation. 
Approximately 90 percent of students in grades 6-12 have used Naviance this school year. 

INCREASING POSITIVE OUTCOMES FOR STUDENTS
• In 2011, BCPS had the highest number of student arrests in the state. We now have one of the lowest rates of arrests and 

suspensions, and are a national model for school discipline reform. Through the District’s Collaborative Agreement on 
School Discipline, we have worked with our School Board, community leaders, local law enforcement, representatives of 
the judicial system, and key stakeholders to redefine school discipline for non-violent offenses.  This includes moving 
away from zero tolerance policies, and increasing our focus on providing appropriate, targeted interventions and 
mentoring programs to address the root causes of student behavior issues, particularly for boys and young men of color. 

• Since 2014/15, school-related arrests have now been reduced by more than 60 percent. The White House and the Office 
for Civil Rights have spotlighted our District’s efforts. On October 5, 2016, the School Board and our community partners 
re-signed the Collaborative Agreement on School Discipline, and we added five new partners to this endeavor.

CUTTING COSTS AND REINVESTING SAVINGS
• The District is now meeting Class Size Reduction requirements, with no financial penalties from the state for the past two 

school years.  
• We have significantly improved student transportation services, while simultaneously reducing operating costs by more 

than $9 million from 2011-2016.
• As a result of the District transitioning to a self-insured medical plan in 2013, the District has saved more than $30 million 

in the past three years and employees have continued to have zero out-of-pocket costs for employee only medical 
benefits.  There have been no rate increases since 2014 for dependent medical coverage. 

• BCPS administrative costs are ranked among the lowest in the state. The District also received the highest bond ratings in 
a decade from Standard & Poor’s and Moody’s.

CONNECTING WITH OUR COMMUNITY 
• Over the past five years, our District staff members and I have spent thousands of hours attending scheduled town hall 

style meetings, parent engagement events, informational community meetings, and other school and community events. 
We use these venues to provide updates and to receive feedback on the District’s initiatives and priorities. 

As we look ahead, we remain focused on our three strategic pillars: (1) high-quality instruction, (2) continuous improvement 
and (3) effective communication.  We are increasing our emphasis on early learning and literacy to support a solid foundation 
for our youngest learners. We are also improving and personalizing services to our students in our Exceptional Student 
Education programs and working to meet the varied needs of our students from low-income families. Through the 
collaboration and alignment of our staff and resources, we will continue to turn our challenges into opportunities.

Our District has come a long way since 2011, and I remain as optimistic and excited about our future as I was five years ago. 
We have incredible teachers, administrators and staff, as well as support from our School Board and all corners of our 
community.  

Working together, we will continue to provide our students with quality educational experiences to help them reach their 
highest potential. 
 
Sincerely, 

Robert W. Runcie
Superintendent 
Broward County Public Schools

November 1, 2016


