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VISION and MISSION STATEMENTS

Vision:McArthur High School envisions that our students are prepared to face the future with a set of moral values, academic
and intellectual skills, and a desire for knowledge, strong self-esteem, and a tolerance and respect for others. McArthur High
School believes that this can be accomplished by providing our students with a quality education and preparing them for a
post-secondary education and/or a vocational career. McArthur High School ensures that parents, teachers, students,
community, and administrators work cohesively to achieve the goals set forth. McArthur High School's vision and mission are
defined by high academic standard, high school reform, and the implementation of the most current educational practices.

Mission:The mission of McArthur High School is to ensure an optimum teaching and learning environment that allows students
to become physically, intellectually, socially, and emotionally strong. The curriculum provides experiences which allow students
to develop competencies in preparation for accepting the responsibilities and challenges as adults in a changing society.

PART I: CURRENT SCHOOL STATUS

SCHOOL PROFILE/DEMOGRAPHICS

Brief History and Background of the School

* McArthur High School is an urban school located on a major east/west artery (Hollywood Boulevard) of Hollywood. The
facility is currently undergoing phased replacement. The student population has decreased because of the local, state, and
national housing market.

e McArthur High School's surrounding community is made up of single-family homes and multi-family developments. The school
serves a diverse population within a multicultural community.

Unique School Strengths for Next Year

The school offers diverse academy programs in Criminal Justice and the Health Sciences. Our graduates were accepted to over
thirty-eight colleges and universities throughout the state of Florida and nationwide. Twenty nine percent of our graduates
plan on going to a four year college, 52% plan on attending a two year college, 4% technical school, 1% military, and 14%
workforce.

A new tardy procedure for the 2008-2009 school year resulted in an approximate 40% drop in student tardiness in the
morning and throughout the school day.

e McArthur will be a Title 1 school in the 2009/10 school year.

Unique School Weaknesses for Next Year

The impact of the housing crisis has created many challenges for McArthur High School and the surrounding community. With
the decrease in student population, instructional and non-instructional staff has been surplused in order to meet budget
requirements. An increase in foreclosure rates throughout the community has put an economic and social strain on the
students, faculty, and staff at McArthur High School.

Student Demographics

Female Percentage 2007:47.1 2008:47.3 2009:47.6
Male Percentage 2007:52.8 2008:52.6 2009:52.3
White Percentage 2007:25.7 2008:24.1 2009:24.1
Black Percentage 2007:25.6 2008:25.6 2009:25.8
Hispanic Percentage2007:43.3 2008:44.1 2009:43.8
Asian Percentage 2007:3.41 2008:3.63 2009:3.78



Native Percentage 2007:0.27 2008:0.20 2009:0.13
Multi Percentage 2007:1.57 2008:2.18 2009:2.22
Free and Reduced 2007:0.4 2008:51.6 2009:58.0
ELL Percentage 2007:10.2 2008:9.25 2009:8.11
ESE Percentage 2007:9.58 2008:10.3 2009:10.2

Student Attendance Rates

Attendance Rates 2007:89.30 2008: 88.70 2009: 88.70

Student Mobility

Mobility Rates 2007: 21.80 2008: 27.80 2009: 24.20

Student Suspension Rates

In-School Suspension 2007: 16.10 2008: 17.10 2009: 21.80
Out-of-School Suspension 2007: 12.80 2008: 8.70 2009: 4.20

Student Retention Rates

Retention Rates 2007: 7.97 2008: 9.01 2009: 1.70

Class Size

9-12 Average 2007: 24.93 2008: 24.02 2009: 23.38

Academic Performance of Feeder Pattern

¢ Apollo Middle School- School Grade: A; Did not make AYP; 51 % of students enroll in McArthur
¢ Driftwood Middle School- School Grade: A; Did not make AYP; 20% of students enroll in McArthur
e Pines Middle School- School Grade: A; Did not make AYP; 18% of students enroll in McArthur

Partnerships and Grants

McArthur High School has worked diligently to develop partnerships for the benefit of its students. This year a partnership was
developed with Memorial Regional Hospital that positively impacted the learning environment of the HOSA classes at McArthur

High School. Students were permitted to view an open-heart surgery and participate in an extensive teen drunk driving

prevention program known as Prom Promise.

STUDENT ACHIEVEMENT DATA

Note: The following links will open in a separate browser window.
School Grades Trend Data

Adequate Yearly Progress (AYP) Trend Data

Florida Comprehensive Assessment Test (FCAT) Trend Data

HIGHLY QUALIFIED ADMINISTRATORS

# of Years as
an
Administrator

Prior Performance Record *

# of
e Degree(s)/ Years at
Position Name Certification(s) Current
School
M.Ed -
Educational
leadership
Principal E_arfgri:e BA-Exceptional
inae Student
Education
ESOL endorsed

10

2009- Principal of New River Middle School.
School grade was a "B".

57% total student body scored at or above
grade level in reading and

58% scored at or above grade level in
math. Percent of students below grade
level in reading dropped one percent from
44% in 2008 to 43% in 2009. Percent of
black students below grade level in reading
dropped from 55% in 2008 to 52% in 2009.
Percent of Hispanic students below grade
level in reading dropped from 50% in 2008
to 46% in 2009. All sub-groups improved
performance in writing by at least 1%.

2009 - McArthur High School moved from a
school grade of "D” to “"C"” with a 4%




MS -Educational

increase meeting high standards in reading
and an 8% increase meeting high

ESOL Endoresed
and reading
endorsed

IéeAa?erShlp standards in math. Learning gains in
. - Reading increased Reading by 2%, in math
Assis Principal Jeffrey T. Iélésigtﬁ]rg/e/Pohncal 4 12 by 3%, There was a 3% increase in the
Berry ESOL lowest 25% making learning gains in
Endorsement reading. The 10 bonus points were
Middle Grades awarded for the 11th and 12th grade
Endorsement retakes. AYP total writing proficiency met
and total graduation criterion met. Percent
of criteria met went from 62% (2007-2008)
to 90% (2008-2009).
II\E/IdS_ tional In 2008 McArthur High School had a school
Le:ci:rsohia grade of "D”. McArthur High School moved
BA- P its school grade to a "C” in 2009. McArthur
English students showed a 4% increase in student
. - Shawn meeting high standards in reading.
Assis Principal Aycock ESSL t 4 5 Additionally, a 2% increase was made in
Mr_ldglrs%mecrll the area of students making learning gains
Eld e tra is in reading. The lowest 25% percentile of
ndorsemen students made a 3% increase in learning
gains.
M.S. Educational In 2009 Flanagan High School maintained a
Leadership school grade of a "B” from the previous
year. Our greatest area of growth was in
B.S. Music writing. We moved from 88% of students
Education meeting high standards in writing in 2008
Thomas to 93% of students meeting high standards
Assis Principal Santino Certified - Ed. 2 in writing in 2009. We had 10 bonus points
Leadership All awarded for the 11th and 12th grade
Levels retakes. In 2009 AYP was met in Writing
Proficiency and
Certified - Music Graduation Criterion, In Math AYP was met
K-12 in the subgroup areas of White, Hispanic,
and economically disadvantaged
In 2008 McArthur High School had a school
. . grade of “D”. McArthur High School moved
_;B_scwn;?g:;mal its school grade to a "C” in 2009. McArthur
students showed a 4% increase in student
. . meeting high standards in reading.
Assis Principal Julio I\Sflgelzclemagmg 3 3 Additionally, a 2% increase was made in
P Gonzalez the area of students making learning gains
Certified - Ed in reading. The lowest 25% percentile of
Leadership AII. students made a 3% increase in learning
Levels gains.
2009- ESE Specialist at New River Middle
School. School grade was a "B".
MS in Educational 57% total student body scored at or above
Leadership grade level in reading and
58% scored at or above grade level in
BA- Varying math. Percent of students below grade
Assis Principal Alona exceptionalities level in reading dropped one percent from
P DiPaolo k-12 44% in 2008 to 43% in 2009. Percent of

black students below grade level in reading
dropped from 55% in 2008 to 52% in 2009.
Percent of Hispanic students below grade
level in reading dropped from 50% in 2008
to 46% in 2009. All sub-groups improved
performance in writing by at least 1%.

* Note: Prior Performance Record (including prior School Grades and AYP information along with the associated school year)

HIGHLY QUALIFIED INSTRUCTIONAL COACHES

# of
. Degree(s)/ Years at # of Years as a ] .
Subject Area Name Certification(s) Current Coach Prior Performance Record
School
BS - Health
Education/
Exer_use School grade improved from “D” to “"C”
Physiology/ tatus in 2009. Achieved 90% of AYP i
Cardiac Rehab. status in . Achieve o of AYP in
Certified in 2009. Percentage of students achieving a
Monigue English 6-12 level 3 or higher in Reading increased from
Reading Ache? Engorsed in 2 2 33% to 37%, and percentage of students
Reading and _achieving learning gains in Reading
ESOL mgreased from 47% to 49%. 10 bonus
MS in Educational points achieved for FCAT Re-take students
- in both 2008 and 2009
Leadership
pending in Dec.
2009
2008-2009: Grade C
All student subgroups met AYP targets.
. ~ Total percent of students proficient 75%.
Mathematics Stacy Bennett |MS-Math 12 1 78% of total students tested made learning
gains.
2008-09: Grade C
BA- English 85% met high standards in writing 10th
English grade.
Literacy Maureen cer.tification 6- 7 1 Achiev.ed 81% passing rate for 2009 FCAT
Flynn 12; Writes;
reading and ESOI 49% made learning gains in reading
endorsed 46% of the lowest 25% made learning

gains in reading.




* Note: Prior Performance Record (including prior School Grades and AYP information along with the associated school year)

HIGHLY QUALIFIED TEACHERS

Projected . ’
. Person : Not Applicable (If not, please explain
Description of Strategy Responsible Completion why)
Date
New Educator Support System (NESS) NESS. 06/2010
coordinator
Administrators
Create Professional Growth Plan and 06/2010
department
chair
Classroom observation and documentation Administrators [06/2010
Department chairs will assist new educators in data analysis gﬁgiarrstment 06/2010
Register for in-service such as CRISS and CHAMPS Instructional 56,5010
coaches
; Instructional
Instructional Coaches model lessons coaches 06/2010
Non-Highly Qualified Instructors
Professional
Name Certification Te_achmg Development/Su_pport
Assignment to Become Highly
Qualified
Teacher took subject area
Mathematics exam and received
Lisa Dipalma 6-12 Chemistry unofficial pass. Will
Physics 6-12 receive official score
report in two weeks
Assistant principal and
Margaret Parchment English 6-12 Reading Re- signed oft on paperwor
and teacher is completing
take X
reading endorsement
classes.
Assistant principal and
B o harermark
Beverly Thomas English 6-12 Reading Re- 9 | paperwor
and teacher is completing
take ;
reading endorsement
classes.
Assistant principal and
e
Ayanna Whitworth-Barner English 6-12 Reading Re- 9 ! pap .
and teacher is completing
take X
reading endorsement
classes.
Social émencan .
Science 6-12, A°Vef”me” Register f biect
John Drews Middle merican egister for subject area
History exam
grades, AP U.S
Gifted L
History
Social American Register for subject area
Marsha Eckhardt Science 6-12 Government/Honors exam
] American ] .
Social Register for subject area
John Jones Science 6-12 Governr_nent exam
World History
Social Register for subject area
Albert Mullens Science 6-12 Government/Honors exam
. Social World Register for subject area
Robin Roopchand Science 6-12 History/Honors exam
Anth S Social World Register for subject area
nthony saco Science 6-12 History/Honors exam
Denise Schrieb Social science American Register for subject area
enise schrieber 6-12 History/Honors exam
American
o Social science History/Honors Register for subject area
Cathy Williams 6-12 AP Human exam
Geography
Staff Demographics
% of % of % of % of 5 .
Total Number % of Teachers Teachers Teachers Teachers o i % Reading o National o
of First -Year withl -5 with6 -14 with 15+ with % Highly Endorsed Board % ESOL
Instructional Qualified Certified Endorsed
Teachers Years of Years of Years of Advanced Teachers
Staff } . } Teachers
Experience Experience Experience Degrees
111 4.6 30.6 35.1 37 43 84 27 0.0275 59




Teacher Mentoring Program

Mentor Name

Mentee
Assigned

Rationale
for Pairing

Planned Mentoring
Activities

Tona Kirk

Sarah
Tooservadani

Expertise
within a given
curriculum;
assignments
made within
departments

Meet at least once a week
before school, during
planning or after school.
The Mentor is given
release time to observe
the mentee

Mary Woods

Megan
Rogers

Expertise
within a given
curriculum;
assignments
made within
departments.
Language
arts and
reading
department
chairperson.

Same as above, plus:
Record Topics and Action
Steps on Weekly Contact
log

Mary Geus

Lisa
Besancon

Expertise
within a given
curriculum;
assignments
made within
departments.
Intensive
math teacher
who has been
successful
working with
the lower 30
percentile in
math

Same as above, plus:
Conduct a minimum of
two Drop-In Observations
a month during student
contact hours

Holly Hipsley

Benjamin
Norris

Expertise
within a given
curriculum;
assignments
made within
departments.
Veteran
Science
teacher who
is skilled on
the science
benchmarks,
strands and
next
generation
requirements
in science

Same as above, plus:
Share progress and next
steps of support with New
Educator

Linda Rothman

Guillermo
Bocanegra-
Alvarado

Expertise
within a given
curriculum;
assignments
made within
departments.Veteran
foreign
language
teacher who
provides an
inter-
disciplinary
approach to
instruction

Same as above, plus:
Professional Development
Activities

ADDITIONAL REQUIREMENTS
Coordination and Integration

Note: For Title I schools only
Title |, Part A

Additional curriculum coaches have been added in math, reading, and science. These coaches will provide additional support
to teachers and students during and after the instructional day. Support facilitation for ESE students will be an essential
element of our mainstreaming and inclusion model at McArthur High school.

Title I, Part C - Migrant

NA

Title I, Part D

Visiting teacher intervention, school psychologist intervention, RTI team intervention, guidance group, and individual
counseling sessions based on needs. Networking with local churches and organizations for assistance.



Title I

NA

Title 11

NA

Title X - Homeless

The visiting teacher along with the school’s guidance department will assist families in need and communicate with local and
state agencies and homeless shelters. Parents and students will be provided the proper resources and avenues for
assistance. The school social worker and guidance director will monitor.

Supplemental Academic Instruction (SAI)

Mustang Academy (Saturday tutoring will be made available for students in reading, math, science, and writing). Tutoring
before and after school.

Violence Prevention Programs

Crime Watch Club, Criminal Justice Academy, JROTC program, student service clubs, recruitment and retention in sports
programs, and extracurricular activities.

Nutrition Programs
NA

Housing Programs
NA

Head Start

NA

Adult Education

NA

Career and Technical Education

The Academy of Building Trades and Construction Design Technology, Engineering Technology Program, the Academy of
Finance, the Academy of International Marketing and Fashion Marketing, and the expansion of the Health Occupation Services
program will assist and prepare students for successful careers in these areas of certification.

Job Training
Marketing Cooperative OJT (On the Job Training)
Other

Academy of Allied Health Assisting, (HOSA), Academy of Criminal Justice, Academy of Web Design, and Academy of P.C.
Support.

Response to Instruction/Intervention (Rtl)

~School -based Rtl Team

Identify the school-based RtI Leadership Team.

Guidance director, grade level administrator, grade level guidance counselor, school social worker, speech language
pathologist,school psychologist, instructional coaches, and selected general education teachers and Exceptional Student
Education teachers.

Describe how the school-based RtI Leadership Team functions (e.g. meeting processes and roles/functions).

The Rtl team meets the first Tuesday of every month. This teams works to develop and implement interventions for at-risk
students through the collaborative problem-solving model that has been in place throughout the district and at the individual
school site. The RTI team will assist the student in the core curriculum areas of reading, writing, math, and science. It is the
goal of the RTI team to ensure that the identified student is provided the necessary interventions in order to achieve
successful academic and social goals.

Describe the role of the school-based Rtl Leadership Team in the development and implementation of the school improvement plan

The RTI Leadership Team communicates with the School Advisory Council (SAC), the principal, department chairpersons,
instructional coaches, and administrators to ensure that the academic goals set forth in the School Improvement Plan are
achieved and aligned with district initiatives.




Describe the data management system used to summarize tiered data.

Administrators, in coordination with department chairpersons, instructional coaches, and the classroom teacher, will conduct
teacher and student data conferences analyzing the baseline test data from the district’'s BAT, FCAT,and Diagnostic
Assessment for Reading (DAR). Progress monitoring will be analyzed through the use of mini-assessments and FCAT
simulation to determine the strengths and weaknesses of each student. Teachers will receive an overall BAT report card and
individual students will receive an individual BAT report card with a complete analysis of their achievement and with a plan for
improvement. Midyear, students will be administered the Diagnostic Assessment for Reading (DAR), BAT 2, and mini
assessments according to the instructional focus calendar. Teacher and student data conferences will be scheduled
throughout the school year following the district's assessment calendar and each department’s instructional focus calendar.

Describe the plan to train staff on RtI.

All staff will be trained on the Response to Intervention Plans during faculty and department meetings and monthly RTI
Leadership Team meetings. In addition, guidance counselors and instructional coaches will model effective strategies when
dealing with students’ academic and social needs. Two PD sessions entitled: “"RTI: Problem Solving Model: Building
Consensus Implementing and Sustaining Problem-Solving/RTI” and “RTI: Challenges to Implementation Data-based Decision-
making, and Supporting and Evaluating Interventions” will take place in mid-August and in October.

School Wide Florida® Continuous Improvement Model

What strengths and weaknesses were identified in the 2009 data by grade level, subject area, and clusters/strands?

Mathematics grade 9: The strength areas were geometry and algebraic thinking. The weak area was measurement and
number sense.

Mathematics grade 10: The strength areas were algebraic thinking and number sense. The weak area was geometry. 75% of
students met high standards in math, an 8% increase from the previous year in addition to a 3% increase in learning gains.
Science: The cluster analysis indicates a need to continue integrating the physical science content in both grades 10 and 11
to assure content coverage. The total percent proficient decreased by 6%. Scientific thinking decreased from 64% mean
points earned in 2008 to 50% mean points earned in 2009. The remaining points earned by content area are even and within
one point of the state average.

Reading, 9th grade: Students demonstrated strengths included vocabulary (67% passing); main idea/author’s purpose (68%
passing); and comparisons (63% passing). Students demonstrated weakness in reference/research (44%). Tenth grade
students demonstrated strengths were with main idea/author’s purpose (64% passing) and reference/research (58%
passing). Students demonstrated some weakness with vocabulary (50% passing) and comparisons (53% passing).

Writing, 10th grade: 81% of level 2 students demonstrated mastery by achieving a 3. 5 or above. Only 71% of level 1
students demonstrated mastery compared to 2008 when 84% did so. In addition, only 85% of level 4 and 5 students passed
with a 4.0 and above compared with 96% in 2008.

What is the process for developing, implementing, and monitoring an Instructional Focus Calendar for reading, writing, mathematics,
and science?

By disaggregating the test data, an instructional timeline and instructional focus calendars were developed in July, 2009, and
will be updated in October, 2009, as determined by disaggregated data results from the September pre-test, and again in
January 2010 as determined by the disaggregated data results from the December mid-term test. These assessments
address the benchmarks in the core subject areas of reading, writing, mathematics, and science specific to the tested
benchmarks and test item specifications. Teachers will work collaboratively to evaluate student data and develop the
instructional timeline and instructional focus calendars which will be re-evaluated quarterly and prior to FCAT administration
based on student assessment data. Analysis of the data will determine if the student needs tutorials or further enrichment.
Monitoring of the data with frequent classroom walk-throughs by administrators, department chairpersons, and instructional
coaches will be an essential element of this improvement model.

Reading and writing: teachers will follow a specific timeline that addresses each benchmark specifically. Also included are
strategies, timed practices, data conferences, data collection, and monitoring by coaches, department chairperson, and
administrators.

Mathematics: Curriculum groups are assigned for each core area in mathematics (i.e. Algebra I, Algebra IA, Geometry, Algebra
II, etc) The groups will then develop the IFC according to the SSS. The IFC will include concepts to be taught using the state-
adopted textbook as a resource, FCAT-like warm-ups, mini-assessments, summative and formal chapter assessments, and
time for re-teaching. Each teacher will use the IFC as a tool to direct instruction. IFC will be used during Classroom Walk-
throughs conducted by math coach and department chair as well as assistant principals, principal, and district personnel.



Which instructional Benchmarks will be given priority focus, based on need, for each content area (reading, writing, mathematics,
and science)?

Mathematics: MA.B.1, MA.C.1, MA.C.2, MA.D.1 Measurement and geometry were the least proficient strands and will be given
priority focus.

Reading: Based on the 2009 FCAT, incoming 10th grade students need to focus on the reference and research benchmark
(only 44% proficient).

Writing: Based on the 2009 Florida Writes, students need to focus on appropriate elaboration and specific details.

Science: Scientific thinking was the least proficient strand with a decrease from 64% mean points earned in 2008 to 50%
mean points earned in 2009. This strand will be given priority focus.

What is the process to ensure instruction is based on individual students’ needs, as opposed to the master schedule?

Each student’s individual needs are determined by multiple test data, achievement in prior coursework, teacher, and
counselor recommendations. Teachers complete and review individual student data, BAT report cards, and assessments
according to the instructional focus calendars. Lower quartile students, ELL, and ESE students are identified and teachers
implement differentiated instructional strategies. The curriculum is based on student needs and the master schedule is
adjusted to prevent low-performing teachers from teaching the same course or students again. The strongest teachers are
scheduled to teach the lowest performing students. As these needs change, curriculum and course of study is adapted. The
master schedule is determined by student need; therefore, it continually evolves to meet the needs of the students.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and
relevance to their future?

Courses that provide real world experiences for students include, but are not limited to On the Job Training (OJT), Exploratory
Teaching, Health Sciences, Criminal Justice, Communication Technology, and networking classes. Students are encouraged to
take these courses in order to complete industry certification and to better prepare them for a post secondary college,
technical, or working career.

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that
students’ course of study is personally meaningful?

Incoming 9th grade students choose a major area of interest on which course selection is based. Upper classmen take
interest inventories and choose courses based on inventory results. Electives are chosen based on student goals, interests,
and talents. Guidance on course selection is based on the student’s future career goals and interests. Data from career
computer programs like ePEP and ACT/Discover is utilized.

How are lesson plans and instructional delivery aligned across grade levels and subject areas?

Using the SSS instructional focus calendars as well as student assessment data, student-centered objectives, activities, and
assessments are included in the development of lesson plans and instructional strategies. Grade level and subject specific
teachers meet and work together to review and adjust the instructional focus calendars in order to provide consistency
throughout the curriculum. Grade level and subject specific teachers meet weekly to discuss the implementation.

How are instructional focus lessons developed and delivered?

After analyzing student FCAT scores for each core area,teacher develop instruction based on the needs of the students in
each class. Instruction is developed as a curriculum group and delivered by each classroom teacher. Instruction can be
delivered using any medium (i.e. whiteboard, overhead projector, LCD projector, use of digital classroom, wireless laptops,
and computers located in the classroom). Teachers will share lesson plans, research available plans through BEEP, and share
strategies and best practices to determine which lessons should be implemented. The instructional focus objective will be
introduced at the beginning of the lesson, referred to in the middle of the lesson, and be included in the closure of the
lesson. Content area teachers will teach the focus lesson: however, through an interdisciplinary approach, other core or
elective teachers can enhance the lesson by connecting it with their subject area.

How will instructional focus lessons be revised and monitored?

The curriculum groups will meet once a week to revise the IFC. Classroom teachers will administer mini-assessments as well
as informal and formal assessments and conduct student data conferences. This process will determine the effectiveness of
the focus lessons and the possible need for revisions. These assessments will be used to determine student progress.
Through teacher and student data conferences the teachers and administrators can discuss the effectiveness of the focus
lessons and the adherence to the IFC timeline



Describe the types of ongoing formative assessments to be used during the school year to measure student progress in core,
supplemental, and intensive instruction/intervention.

Informal and formal assessments at McArthur High School will include the Benchmark Assessment Test (BAT). The BAT will be
used as a predictor of how a student is progressing toward mastery of the Sunshine State Standards and will be
administered in September and November. Mini-assessments are available for reading, mathematics, and science and will be
administered on a regular basis as part of the 8-step process. DAR word list, end of chapter tests, and individual classroom
tests and quizzes are administered to students, reviewed, and adjusted to meet student needs. Teachers will review
individual student data and tailor their instruction to meet the students’ needs.

How are assessments used to identify students reaching mastery and those not reaching mastery?

Student scores are recorded in Virtual Counselor for student, parent, and teacher observation. Assessment data will be
reviewed by the classroom teacher and shared with individual students through data conferences. If mastery is not evident,
then the teacher will re-teach and re-assess. Students need a passing score to demonstrate mastery. For those students
not meeting mastery, the teacher will differentiate instruction to meet their individual needs and if needed re-teach and re-
assess the group at large and redirect the IFC and focus lessons.

How is ongoing assessment and maintenance of Benchmark mastery for each grade level and content area built into the
Instructional Focus Calendar?

FCAT warm-ups will be included in the IFC. Instruction can be changed based on the need of the students. District-made mini-
assessments have multiple forms which will be used throughout the semester. For students performing at the mastery level,
teachers will differentiate instruction through enrichment activities, peer assistance, and research practices. Ongoing
assessment and maintenance of each grade level and content area is intrinsic to the IFC with a specific timeline for
instruction, assessment, and reteaching when necessary. Instruction is adjusted based on the needs of the students. District
mini-assessments will provide data on student progress as well.

Describe the process and schedule for teams to review progress monitoring data (summative and mini assessments) to identify the
required instructional modifications that are needed to increase student achievement.

Curriculum groups will meet once a week to review the progress based on the data from summative and mini-assessments.
Curriculum groups will review progress and make necessary changes to the IFC to ensure re-teaching and re-assessment of
benchmarks. These meetings will be facilitated by designated assistant principals, department chairpersons, and instructional
coaches. Department agendas will be distributed and kept on file by the department chairperson.

Describe the Principal’s and Leadership Team'’s roles as instructional leaders and how they will be continuously involved in the
teaching and learning process.

The principal and leadership team will conduct classroom walkthroughs and formal evaluations. Teacher data conferences will
take place and instructional coaches will model strategies in the classroom. The leadership will analyze trends from the
classroom walkthrough data and share with department chairs, instructional coaches, and faculty. Recommendations will be
made to individual teachers.

Identify the core, supplemental, and intensive instruction and interventions.

Mustang Academy (Saturday test camp) is offered August through October for 11th and 12th grade students. December
though March is open to all students preparing for testing. 11th and 12th grade FCAT retake students are scheduled in
Intensive Math and Intensive Reading classes. Tutoring before and after school is available. ACT and SAT preparation is also
available during Mustang /Academy and tutoring sessions. ACT preparation is also integral to the Intensive Reading and
Intensive Math classes.

How are supplemental and intensive instruction/interventions and tutorials structured to re-teach non-mastered target areas?



Students attending Mustang Academy or tutoring for mathematics, reading, writing, and science will be asked to produce
their personal data sheets for instructors to develop differentiated instruction based on students’ needs. Small group
instruction will be based on demonstrated needs specific to the test that the student is preparing for. For example, writing for
Florida Writes is not the same writing preparation a student needs for writing for the ACT/SAT, So specific individualization is
intrinsic.

How does the school identify staff’s professional development needs to improve their instructional strategies?

Professional development needs are identified by staff surveys, individual departmental input, student assessment data,
community demographics, and the trends and patterns that are evident through classroom observations and walkthroughs.

Which students will be targeted for supplemental and intensive instruction/interventions?

All 11th and 12th grade retake students and the lowest 30% in grades 9 and 10.

How will the effectiveness of the interventions be measured throughout the year?

Mustang Academy and tutoring: data such as attendance, performance on mini-assessments, and performance on the FCAT
will be collected, reviewed, and assessed. All instructional personnel and administrators will meet to discuss those students
who are not achieving mastery and document the strategies and interventions that are being utilized in these supplemental
interventions. Student behavior and attendance is critical for the success of the intervention. Teachers will discuss and come
to consensus on creative incentives for students to attend these sessions. Incentives and rewards will be presented to the
principal and a budget developed.

Enrichment

Describe alternative instructional delivery methods to support acceleration and enrichment activities.

Instruction in creative writing and opportunities for developing research-based projects and alternative methods of
assessment will support enrichment activities within the classroom. Encouragement to participate in writing contests, reading
clubs, National English Honor Society, Mu Alpha Theta Math Honor Society, for example, will supplement enrichment activities.
Enrichment classes include Literature and the Arts and World Literature in the 9th grade and Semantics and Logic and
Contemporary Literature in the 10th grade; these classes are specifically for students in levels 3 through 5. Differentiated
instructional strategies will be utilized in addition to six digital classrooms, mobile computer labs, and interactive science labs.

Describe how students are identified for enrichment strategies.

Students who demonstrate proficiency by scoring 80% on subject area mini-assessments will be targeted and provided the
opportunities for additional lab preparations, advanced placement course offerings, individual research; identified students

will be advised to participate in peer counseling and tutoring assistance activities FCAT results, student’s academic progress
in the class, and teacher recommendations are factors in determining the placement of a student in an advanced placement
course. Guidance counselors consult with parents and students regarding program placement.

Professional Learning Communities

Primary Focus of PLC (include

PLC Organization (grade Frequency of
PLC Leader Lesson Study and Data Analysis)

level, subject, etc.) PLC Meetings Schedule (when)

Going Green-
grades 9-12
Science (school
wide)

Teacher planning area Environmental Stewardship (district

Jeff Berry Monthly after school initiative

Freshman
RoundUP
(grade 9); 9th Alona DiPaolo Monthly
grade transition
house

After school and during [Monitor freshmen academic and social
teacher planning induction to high school

Technology Is Us
(Grades 9-12) Provide technology updates, and the
Business/Fine Julio Gonzalez Monthly 1st Monday of the month [integration of technology throughout the
Arts (school curriculum.

wide)

Departmental
PLC

Reading- grades
9&10

Reading - grades Department
11 & 12 Chairpersons
(retakes) Assistant
Math- grades 9 & Principals




10

Math- grades 11
& 12 (retakes)
Writing-grade 10
Science- grade 9
next generation
Science- grade

Instructional
Coaches-
Maureen Flynn-
reading 9&10
Monique Acher
reading
retake/ACT -

Early Release
and professional
development
days

Before or after
school

Weekly

Early Release

Thursdays during
planning

Curriculum development and support
across all curriculum areas.

Analyze the effectiveness of the IFC's,
mini-lessons, mini-assessments, tutorials,
intensive instruction, and interventions.

11 FCAT grade 11 &12
proficiency ESE Specialist
Vocational Athletic Director
Fine Arts Guidance
Physical Director
Education

Guidance

grades 9-12

(school wide)

NCLB Public School Choice
Note: For Title I schools only

Notification of (School in Need of Improvement) SINI Status
No Attached Notification of (School in Need of Improvement) SINI Status

Public School Choice with Transportation (CWT) Notification
No Attached Public School Choice with Transportation (CWT) Notification

Notification of (School in Need of Improvement) SINI Status
No Attached Supplemental Educational Services (SES) Notification

Pre-School Transition

NA

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.

e The ninth grade transition house will serve as the foundation for the student’s academic and post secondary plans.

o All students will be introduced to the guidance director, their grade level counselor and the BRACE advisor to explain the role
they play in assisting the student with college application process, financial aid, eligibility for Bright Futures, industry
certifications, and college entrance requirements.

e Parent Town Hall meetings will be conducted by grade level twice a year to review the current graduation status of students
in grades 9-12.

e Grade level counselors and BRACE advisor will meet with students in classrooms to review the student’s e-pep, course
selection, provide college acceptance updates and requirements, and to thoroughly review the current academic status of the
student.

e Grade level counselors will provide students with alternatives, such as credit recovery, dual enrollment, advanced placement
courses, or adult education courses in order to meet the goal of obtaining a high school diploma or receiving college credit for
courses completed while dually enrolled.

e The 9th grade counselor will utilize the Upper-level enroliment flags created by the district research department to direct
ninth grade students into upper-level courses

¢ School will focus existing resources to increase student participation in advanced coursework (such as PSAT administration
to all sophomores and juniors who chose to take the exam and the use of ACT/SAT score reports to identify upper level
students and the district upper- level enrollment flags)

e Students with higher level FCAT scores will be identified and placed into high rigor courses appropriate for their grade level.
o All district reports will be reviewed and all students identified as "likely to enroll in upper level courses" will be scheduled
accordingly



PART II: EXPECTED IMPROVEMENTS

Reading Goal

Needs Assessment: Based on School Grade and Adequate Yearly Progress Data:

Did the total percent proficient increase or decrease? What is the percent change?

What clusters/strands, by grade level, showed decrease in proficiency?

Did all student subgroups meet AYP targets? If not, which subgroups did not meet the targets?

Did 50% or more of the lowest 25% make learning gains? What is the percent of the lowest 25%
of students making learning gains?

Did 50% or more of the total number tested make learning gains? What is the percent of
students making learning gains?

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement
for Improvement

Tenth grade students achieved 50% mastery on the
words/phrases cluster of the 2009 FCAT.

By June, 2010, 53% of 10th grade students will
demonstrate proficiency with the vocabulary cluster of
the FCAT.

Process Used to
Determine Effectiveness

Person Responsible

Action Step for Monitoring the Evaluation Tool

Action Step of Action Step
1 Professional study day/ Principal Follow-up activity Mini benchmark assessment
diagnostic tests
2 Professional learning Department chair, Classroom walk throughs BATS
community/mini- assistant principal
assessments
3 Data conferencing: 4 per |Department Data collection per teacher |FCAT
quarter chair/coaches/
teachers

4 SIRP in reading classes as
part of differentiated
instruction

5 Implement specific
strategies and interventions|
based on students'
needs/data

6 Implement CIRP in history,

government, science, and
literature.

Reading coaches Classroom walk throughs FCAT

Mini benchmark assessment
tests

Data collection and
classroom walk throughs

Reading coaches

Department
chairs/coaches

Data collection, classroom
walk throughs, monthly
department workshops

Mini assessments specific
to each discipline.

Ell's: vocabulary, listening,

speaking, literary forms,
reading, writing, and

strategies skills,

studying skills, and learning

Department
chair/teachers

observations, data
collection, progress
monitoring in Virtual
Counselor 3 times a year

observations, DAR, FORF, in|
program assessment

8 ESE:differentiated
instruction, reading
interventions, Wilson,
according to IEP.

Department
chair/teachers

IEP's, observations, data
collection, progress
monitoring in Virtual 3 times
a year

observations, DAR. FORF, in|
program assessments

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

Ninth grade students achieved 67% mastery on the
words/phrases cluster of the 2009 FCAT.

By June, 2010,70% of 9th grade students will
demonstrate proficiency with the vocabulary cluster of

the FCAT.

Person Responsible

Process Used to

Action Step for Monitoring the Determine Effectiveness Evaluation Tool
Action Step of Action Step
1 professional study day/ principal follow-up activity mini benchmark assessment

diagnostic tests
2 professional learning department chair classroom walk throughs BATS
community/mini- assistant principal
assessments
3 data conferencing: 4 per |department data collection per teacher |FCAT
quarter chair/coaches/

teachers




Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

Tenth grade students achieved 58% mastery on the
reference/research cluster of the 2009 FCAT.

By June, 2010, 61% of 10th

grade students will

demonstrate proficiency with the reference/research

cluster of the FCAT.

Person Responsible

Process Used to

Action Step for Monitoring the Determine Effectiveness Evaluation Tool
Action Step of Action Step
1 PSD/diagnostic principal follow-up activity mini BATS
2 PLC/mini-assessments department chair CWT's BATS
assistant principal
3 data conferencing: 4 per |department data collection per teacher |FCAT
quarter chair/coaches/
teachers

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

Ninth grade students achieved 44% mastery on the
reference/research cluster of the 2009 FCAT.

By June, 2010, 47% of 9th grade students will
demonstrate proficiency with the reference/research

cluster of the FCAT.

Action Step

Person Responsible
for Monitoring the

Process Used to
Determine Effectiveness

Evaluation Tool

Action Step of Action Step
1 PSD/diagnostic Principal Follow-up activity Mini BATS
2 PLC/mini-assessments Department CWT's BATS
chair/assistant principal
3 Data conferencing: 4 per |Department Data collection per teacher |FCAT
quarter chair/coaches/
teachers

4 SIRP in reading classes to

support differentiated
instruction

Reading coaches

CWT's

Mini-assessments

5 Implement specific
strategies and
interventions based on

respective data

students' needs and their

Data collection, CWT's

Data collection, mini
assessments

Mini assessments

6 Implement CIRP in history,
government, science, and

literature.

Department
chirs/coaches

Data collection, CWT's,
monthly department
workshops

Mini assessments specific
to each discipline.

7 ELL: differentiated

Chart, other ELL reading
strategies

instruction, pairing, whisper
reading,Struggling Reader

Department

observations, data

chair/coaches/teachers|collectio, progress

monitoring in Virtual,

DAR, FORF, in program
assessments, mini
assessments

8 ESE: differentiated
instruction, reading
interventions, Wilson,
Intensive Reading,
Struggling Reader Chart

Department chair,
coaches,teachers

IEP's, observations. data
progress monitoring

DAR, FORF, in program
assessments, mini
assessments

9 Lowest 25%: (targeted
subgroups)Struggling
Reader Chart, reading

instruction,Intensive
Reading

interventions, differentiated

coaches/teachers

CWT's, data conferencing,
progress monitoring

DAR, FORF, in program
assessments, mini
assessments

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

Tenth grade students achieved 64% mastery on the
main idea cluster of the 2009 FCAT.

By June, 2010, 67% of 10th grade students will
demonstrate proficiency with the main idea cluster of

the FCAT.

Action Step

Person Responsible
for Monitoring the

Process Used to
Determine Effectiveness

Evaluation Tool

Action Step of Action Step
1 PSD/ diagnostic Principal follow-up activity Mini BATS
2 PLC/mini assessments department chair CWT's BATS

assistant principal




3 data conferencing: 4 per |department
quarter Chair/coaches//
teachers

data collection per teacher |FCAT

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Ninth grade students achieed 68% mastery on the main
idea cluster of the 2009 FCAT.

By June, 2010, 47% of 9th grade students will
demonstrate proficiency with the main idea cluster of
the FCAT.

Person Responsible

Process Used to

Action Step for Monitoring the Determine Effectiveness Evaluation Tool
Action Step of Action Step
1 PSD/ diagnostic principal Follow-up Activity Mini BATS
2 PLC/mini assessments department chair CWT's BATS
assistant principal
3 data conferencing: 4 per |department data collection per teacher |FCAT
quarter Chair/coaches//
teachers

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Tenth grade students achieved 53% mastery on the
comparisons cluster of the 2009 FCAT.

By June, 2010, 56% of 10th grade students will
demonstrate proficiency with the comparison cluster of
the FCAT.

Person Responsible

Action Step for Monitoring the

Process Used to

Determine Effectiveness Evaluation Tool

Action Step of Action Step
1 PSD/diagnostic principal follow-up activity Mini BATS
2 PLC/mini assessments department chair CWT BATS
assistant principal
3 data conferencing: 4 per |department data collection per teacher |FCAT
quarter chair/coaches/
teachers
4 Implementation of Department Data collection, CWT's, Mini assessments

instructional focus
calendars to align
curriculum, instruction, and
assessment

chair/reading coaches

monitor IFC's

5 Use BEEP and RtI model for
explicit instruction,
scaffolding, higher order
questions, graphic
organizers

Reading coaches
model strategies

CWT's, data collection Mini assessments

6 Implementation of
enrichment model through
Reading Plus, Florida
Achieves, and Compass
Odyssey

Reading Coaches

data collection mini assessments

Based on the Needs Assessment, Identify Area(s)
for Improvement

Obijective Linked to Area of Improvement

Ninth grade students achieved 63% mastery on the
comparison cluster of the 2009 FCAT.

By June, 2010, 67% of 9th grade students will
demonstrate proficiency with the comparison cluster of
the FCAT.

Person Responsible

Process Used to

Action Step for Monitoring the Determine Effectiveness Evaluation Tool
Action Step of Action Step
1 PSD/diagnostic Principal Follow-up Activity Mini BATS
2 PLC/mini assessments department chair CWT BATS

assistant principal

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Eleventh grade students achieved 26% mastery on the
reading portion of the 2009 CPT.

By June, 2010, 29% of 11th grade students will
demonstrate proficiency on the reading portion of the
CPT.




Person Responsible

Process Used to

Action Step for Monitoring the Determine Effectiveness Evaluation Tool
Action Step of Action Step
1 ACT training/diagnostic Principal CWT diagnostic test

2 PLC/timed practice testing

department chair
assistant principal.

data collection

practice CPT's

3 data conferencing: 4 per |department chair/
quarter coach/
teachers

data collection

2010 CPT

for Improvement

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement

Based on the 2009 FCAT 10th grade reading scores
increased 7%; 9th grade scores increased 3%.

By May, 2010, 9th and 10th
will increase by 1%.

grade FCAT reading scores

Person Responsible

Process Used to

strategies for each

students' needs

Reading Plan and DIAP

subgroup specific to

Hinden, Assistant
Principal Alona
Dipaola, Reading
Coach Maureen Flynn,
Department Chair
Mary Woods

Action Step for Monitoring the Determine Effectiveness Evaluation Tool
Action Step of Action Step
1 Implement Comprehensive [Principal Katherine data conferencing mini assessments, BATS

for Improvement

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement

AYP in reading.

Based on the 2009 FCAT test, no subgroup achieved

By May,2010, 50% of students in each subgroup will
achieve AYP in the reading portion of the FCAT.

Action Step

Person Responsible
for Monitoring the
Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

Implement CIRP throughout
content area classes and
SIRP through reading
classes.

Principal Hinden,
Assistant Principal
DiPaolo, Reading
Coach Flynn and

department chairs.

CWT's, data conferences

mini assessments, content
assessments

Implement differentiated
instruction through the
BEEP portals and

RtI model

Principal Hinden,
Assistant Principal
DiPaolo, Reading
Coaches

CWT's, data conferences

mni assessments, DAR,
FORF

Professional Development Aligned with Objective:

Objective Target Strategy for Person
! Content/Topic Facilitator g Follow -up/ Responsible
Addressed Date - -
Monitoring for Monitoring
Each reading Sept
benchmark is p principal/ assistant
aligned to a FCAT reading benchmarks coaches, department tzr?rcc))i h CWT's/ data principals/
specific 9 chairs Ma 9" |collection department
Professional 20{6 chairs/coaches
Study Day.
1. direct instruction of Katherine Hinden, Jeff
new vocabulary Berry, Shawn Aycock,
2. categorize vocabulary, . Alona DiPaolo, Tom
and identify prefixes, Monique Acher, Santino, Julio
; Maureen Flynn, Stacey
suffixes, roots Bennett, Mary Woods Gonzalez, Maureen
3. context clues tt, Mary o follow-up Flynn, Monique Acher
See the Cathy j Williams, Phil " -
L 4. correct p : May, activity/application |Mary Woods, Cathy
description K Itinl Dalachinsky, mike ifi h i hirl
below 1-8 meanl_ngs/mu tiple Zarra, Jessica 2010 specific to eac Wi |ams,$ irley
: meanings Mont ,omer Shirle discipline Bayard, Mike Zarra,
5. denotative/connotative Ba a?d Cla»;.fa Abel yEve Phil Dalachinsky,
6. meanings of words yard, ! Clara Abel, Jessica
Brandt
from other languages Montgomery,
7. beyond FCAT Eve Brandt, Stacey
8. best practices Bennett

For Schools with Grades 6

Teacher

- 12, Describe the Plan to Ensure the Responsibility of Teaching Reading for Every

The eight Professional Study Days (PSD’s) and Professional Learning Communities (PLC's) are aligned to the
reading benchmarks. Coaches will deliver instruction and departments will integrate the benchmark as it




relates to their respective curriculum. Coaches will model and co-teach across the curriculum.

1. LA.910.1.6.1/LA.910.1.6.5

2. LA.910.1.6.4/LA.910.1.6.7

3. LA.910.1.6.3

4. LA.910.1.6.9/LA.910.1.6.10

5. LA.910.1.6.6

6. LA..910.1.6.11

7. Beyond FCAT: challenging, elevated vocabulary

8. Best practices, evaluation, assessment

Budget:

Evidence -based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

Reading program for levels 1 and 2 School Reading Funds $0.00
Reading Plus School Funds $3,500.00
State adopted textbooks State adopted textbooks Funds $10,000.00

Total: $13,500.00

Technology
Description of Resources Funding Source Available Amount
Fluency for ESE, ELL, and lowest 30%. school $0.00
Co;nprehensmn for ESE, ELL, and lowest district $0.00
30%
Co[r)nprehensmn for ESE, ELL, and lowest district $0.00
30%

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

Reading strategies for 9th and 10th grade
students, in addition to 11th and 12th.

TDA for staff development Accountability Funds $2,000.00
Total: $2,000.00

school $0.00

Description of Resources Funding Source Available Amount
steuadd;?]gsand writing strategies for all School Advisory Council $0.00
Reading Coach District $0.00
Reading Coach District $0.00
Total: $0.00

Final Total: $15,500.00

End of Reading Goal

Mathematics Goal

Needs Assessment: Based on School Grade and Adequate Yearly Progress Data:
Did the total percent proficient increase or decrease? What is the percent change?
What clusters/strands, by grade level, showed decrease in proficiency?
Did all student subgroups meet AYP targets? If not, which subgroups did not meet the targets?

Did 50% or more of the lowest 25% make learning gains? What is the percent of the lowest 25%
of students making learning gains?

Did 50% or more of the total number tested make learning gains? What is the percent of
students making learning gains?



Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Percent of total of all AYP subgroups (White, African
American, Hispanic, American Indian, Asian,
Economically Disadvantaged, LEP and Students with
Disabilities) will score at or above grade level in math

By June, 2010, 80% of the total of all AYP subgroups
(White, African American, Hispanic, American Indian,
Asian, Economically Disadvantaged, LEP and Students
with Disabilities) will score at or above grade level in

math.

Person Responsible

Process Used to

Action Step for Monitoring the Determine Effectiveness Evaluation Tool
Action Step of Action Step
1 Identify students who are [Math Coach A list of students who are |2010 FCAT results

at Level 3 or below.

at Level 3 or below will be
provided to classroom
teachers.

BAT Data
Mini-Assessment Data

2 Conduct Data Conference [Classroom Teacher

Classroom teacher will
maintain a Data Conference
Log and will conduct at
least 4 conferences per
student per quarter.

Data Conference Log

3 Perform Mini-Assessment Classroom Teacher

Progress will be recorded in
VC and analyzed by
classroom teacher.

District-made mini-
assessments

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Based on the 2009 FCAT Mathematics data, 69% of the
lowest quartile made learning gains.

By June, 2010, 75% of the lowest 25% will make
learning gains on the mathematics portion of the 2010

FCAT.

Person Responsible

Action Step for Monitoring the

Process Used to
Determine Effectiveness

Evaluation Tool

Action Step of Action Step
1 Tier 1: Identify students Math coach A list of students who are |2010 FCAT results
who are in lowest 25%. in lowest 25% will be
provided to classroom
teacher.
2 Provide additional strategiegMath Conduct Data Conference |[Lowest 25% Conference
and practice for students [coach/Department with students and monitor |Log
who are not responding to |chair progress with classroom

core instruction.

teacher

3 Monitor progress on mini- |Classroom teacher
assessment and District
BAT data and provide
guided instruction and
supplemental instruction

when needed.

Analyze results of Mini-
Assessment and District
BAT.

District-made mini-
assessment and district
BAT

4 Increase the number of
students attending
Saturday FCAT camp and
plan interventions for those
students who are not
responding to core
instruction or supplemental
interventions.

Department chair

Cross reference the
students identified with the
attendance roster

Attendance roster

5 Teachers will use
instructional resources
located in BEEP and also
make use of technology to
present lessons.

Department
chair/Math coach

Analyze results of all
assessment.

District-made mini-and
mega-assessment, district
BAT, 2010 FCAT results

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Based on the 2009 FCAT Mathematics data, 78% made
learning gains in Mathematics.

By June, 2010, 83% of the total number of students
tested will make learning gains on the mathematics

portion of the 2010 FCAT.

Person Responsible
for Monitoring the
Action Step

Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1 Follow district-made IFC. Classroom teacher

Monitoring of student
progress

Classroom walk-throughs
conducted by department
chair.

2 Conduct Data Conferences |Classroom teacher

Classroom teacher will
maintain a Data Conference

Data Conference Log




Log and will conduct at
least 4 conferences per
student per quarter.

3 Monitor progress on Mini-
Assessment and District
BAT. BAT data and provide
guided instruction and
supplemental instruction
when needed.

Classroom teacher

Analyze results of mini-
assessment and district
BAT.

District-made mini-
assessment and district
BAT

4 Increase number of
students attending after-
school tutoring and FCAT
camp and plan interventiong
for those students who are
not responding to core
instruction or supplemental
interventions.

Department chair

Monitor the number of
students attending.

Sign-in/-out sheet

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

Based on the 2009 FCAT, only 64% of Blacks scored at

or above grade level in Math.

By June 2010, 68% of Blacks will be at or above grade

level in Math.

Person Responsible

Process Used to

Action Step for Monitoring the Determine Effectiveness Evaluation Tool
Action Step of Action Step
1 Identify students who are [Math A list of students who are |2010 FCAT results
below grade level in Math. |coach/department at Level 3 or below will be
chair provided to classroom
teachers.
2 Ensure students are placed |Department Cross reference student 2010 FCAT results
in math all year. chair/guidance schedules for whole year.
director
3 Monitor progress on Classroom teacher Analyze results of Mini- District-made
miniassessment Assessment and District miniassessment
and District BAT. and district
BAT data and provide BAT

guided instruction and
supplemental instruction
when needed.

4 Increase the number of
students attending
Saturday FCAT camp and
plan interventions for those

students who are not
responding to core
instruction or supplemental
interventions.

Department chair

Cross reference the
students identified with the
attendance roster

Attendance roster

5 Provide additional strategies
and practice for students
who are not responding to
core instruction.

Math
coach/Department
chair

Conduct Data Conference
with students and monitor
progress with classroom
teacher

Conference
Log

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

Based on 2009 FCAT results, the number of students
with disabilities tested was low. Therefore, no data was

By June 2010, 40% of students with disabilities will
score at or above grade level in Math.

provided.
Person Responsible Process Used to
Action Step for Monitoring the Determine Effectiveness Evaluation Tool
Action Step of Action Step
1 Provide additional strategies|Math Conduct Data Conference |2010 FCAT results
and practice for students [coach/Department with students and monitor
who are not responding to |chair progress with classroom
core instruction. teacher
2 Teachers will use Math Analyze results of all District-made mini- and
instructional resources coach/Department assessment mega-BATSs, District BAT,
located in BEEP and also chair 2010 FCAT results

make use of technology to
present lessons.

3 Enrollement in math all year
round

Department chair/ESE

Cross reference student
schedules

2010 FCAT results

4 Monitor progress on mini-
assessment and District
BAT data and provide

quided instruction and

Classroom teacher

Analyze results of Mini-
Assessment and District
BAT.

District-made mini-
assessment and district
BAT




supplemental instruction
when needed.

5 Increase the number of
students attending
Saturday FCAT camp and
plan interventions for those
students who are not
responding to core
instruction or supplemental
interventions.

Department chair

Cross reference the
students identified with the
attendance roster

Attendance roster

6 Teachers will utilize the
Struggling Mathematics
chart

Math

coach/Department

chair

Classroom walk-throughs

2010 FCAT results

Based on the Needs Assessment, Ident
for Improvement

ify Area(s)

Objective Linked to Area of Improvement

Based on the 2009 FCAT, the num

is provided.

ber of English

Language Learners tested was low. Therefore, no data

By June 2010, 45% of English Language Learners will
score at or above grade level in Math

Action Step

Person Responsible

for Monitoring the
Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1 Students will be placed in

Department

Monitor progress on all

Department-made tests,

sheltered math courses. chair/Guidance assessment. District made mini- and
director mega-assessments, District
BAT, 2010 FCAT results
Professional Development Aligned with Objective:
Person
Strategy for ;
Objective Addressed Content/Topic Facilitator le:i);gtgt Follow -up/ Respc;grSIble
Monitoring L
Monitoring
By June, 2010, 80% of the total of all Data Conference
AYP subgroups (White, African Efaf(teitﬁ/c;nference Log gﬁgﬁrtment
American, Hispanic, American Indian, . Math Coach- Modeling of
Asian, Economically Disadvantaged, inmspélri?t?;gf'?gcﬁfsthe Stacy Bennet 08/18/09 lessons x:stigtgcr)mim
LEP and Students with Disabilities) will Calendar Calssroom Principal
score at or above grade level in math. walkthroughs P
By June, 2010, 80% of the total of all
AYP subgroups (White, African Dep_artment

: ) ) ) ) ) Department Chair
American, Hispanic, American Indian, [Virtual Counselor and Chair-Jessica |08/21/09 Data Conference Math Coach
Asian, Economically Disadvantaged, Mini-Assessment Montgomer Log Assistant
LEP and Students with Disabilities) will 9 Y Principal
score at or above grade level in math. P

0
By June 2010, 83% of the tot_al Department Classroom Walk-|Department
number of students tested will make - . . )

. - . District-made IFC Chair- Jessica [08/20/09 [Through Chair
learning gains on the mathematics Montgomery RTI meetings Math Coach
portion of the 2010 FCAT.

Evidence of Math Coach
By June 2010, 83% of the total Slgﬁigeutierz?;ives Richard lesson Math
number of students tested will make P o . performed in Department

. . . Hands-On Activities Bobinchuck- 10/09 ;
learning gains on the mathematics Digital classrooms Teacher classroom Chair
portion of the 2010 FCAT. Mogbile computer labs RTI Team Assistant

P meetings Principal
Fevs'ggr?ce n Math Coach
By June 2010, 40% of students with [Teachers will be given - ~ _|Department
disabilities will score at or above strategies to use for ESE Facilitator 11/09 Classroom Walk Chair
; Eve Brandt Through ]
grade level in Math. ESE students. RTI Team Assistant
meetings Prinicipal
Department
Data Conference )
By June 2010, 68% of Blacks will be at [C125Sr00M teAChers \yary coach- |, o Log e
or above grade level in Math. Will review repor Stacy Bennett / Classroom Walk- ath Loac
to disaggregate data throuah Assistant
9 Principal
By June 2010, 45% of English Teachers will be given Lizbeth Fevsl(sjsgce n Department
Language Learners will score at or SIOP strategies to use Mendiguita 11/09 Classroom walk- Chair
above grade level in Math for ELL students. 9 Math coach
throughs
Evidence in
0, 0,
By June, 2010, _75 Yo qf the lowest 25% Teachers will be given Dep_artmen_t lesson Depgrtment
will make learning gains on the CRISS strategies Chair- Jessica [1/10 Classroom walk- Chair
mathematics portion of the 2010 FCAT. 9 Montgomery throughs Math coach
By June, 2010, 80% of the total of all Evidence of Math Coach
AYP subgroups (White, African Department lesson Math
American, Hispanic, American Indian, [Teachers will utilize Chgir- Jessica |10/09 performed in Department
Asian, Economically Disadvantaged, BEEP. Montgomer classroom Chair
LEP and Students with Disabilities) will 9 Y RTI Team Assistant
score at or above grade level in math. meetings Principal
By June, 2010, 80% of the total of all




AYP subgroups (White, African Teachers will receive Evidence in Department
American, Hispanic, American Indian, [instructions about Math coach- 1/10 lesson Chair
Asian, Economically Disadvantaged, short- and extended- |Stacy Bennett Classroom walk- Math coach
LEP and Students with Disabilities) will[response questions. throughs

score at or above grade level in math.

By June, 2010, 80% of the total of all Evidence of Math Coach
AYP subgroups (White, African lesson Math
American, Hispanic, American Indian, |Teachers will share Lizbeth 2/10 performed in Department
Asian, Economically Disadvantaged, best practices. Mendiguita classroom Chair

LEP and Students with Disabilities) will RTI Team Assistant
score at or above grade level in math. meetings Principal

Budget:

Evidence -based Program(s)/Material(s)

Available Amount
$10,000.00
Total: $10,000.00

Description of Resources Funding Source

State adopted textbook funds

State adopted textbooks

Technology
Available Amount
$0.00
Total: $0.00

Description of Resources

No Data

Funding Source

No Data

Professional Development
Available Amount
$2,000.00
Total: $2,000.00

Description of Resources Funding Source

TDA for staff development Accountability Funds

Other

Description of Resources Funding Source Available Amount

Math Coach $0.00
After school tutoring $0.00
Total: $0.00

Final Total: $12,000.00

End of Mathematics Goal

Science Goal

Needs Assessment:

Based on School Grade Data:
Did the total percent proficient increase or was the percent proficient maintained?

What clusters/strands showed decrease in proficiency?

for Improvement

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement

standards in science

Based on the 2009 FCAT Science data, 26% met high

Given instruction based on the Sunshine State

Standards, at least 35% of 11th grade students will
score level 3 or above on the 2010 FCAT Science
Assessment.

Process Used to
Determine Effectiveness

Person Responsible

Action Step for Monitoring the Evaluation Tool

Action Step of Action Step
Grades 9-12 science Science AP FCIM/8 Step Process All 11th grade science
teachers will implement the |Department students will take an FCAT

District Science
Instructional Focus
Calendar.

Chairperson
Science Coach

style diagnostic test at the
beginning of school. In
addition, they will take
Science BATS in September
and November.

Create a lab schedule that
will be monitored by the
department chair, science
coach and administrator.

Science AP
Department
Chairperson
Science Coach

Science teachers will share
best practices and common
planning. They will develop
and implement a school-
wide lab template. Science
teachers will also share
access to laptop carts
which will be used for
science research projects

District mini-assessments,
unit tests, midterm and
final exams, lab work, and
research projects will all be
used to monitor student
progress.




and virtual labs such as
Gizmos; and use BEEP

The 10th and 11th grade
science teachers will meet
monthly with the
department chair to
determine benchmarks that
need to be retaught.

Science AP
Department
Chairperson
Science Coach

FCIM/8 Step Process

Data for pull-out students
will be analyzed when FCAT
results become available.

All 11th grade students will
take science first semester.
11th grade students not
enrolled in science second
semester will be pulled out
of elective classes/pushed
into science classes during
crunch time to receive
additional FCAT preparation

Science AP
Department
Chairperson
Science Coach

Subject teachers will revie
results of common
assessment data and
determine the progress
toward benchmark (75% on
common assessment

District mini-assessments,
unit tests, midterm and
final exams, lab work, and
research projects will all be
used to monitor student
progress. FCAT data will be
analyzed when results
become available.

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

Increase percentage of ELL students scoring at or
above proficiency on the Science FCAT

At least 10% of 11th grade ELL students will score level
3 or above on the 2010 Science FCAT Assessment.

Action Step

Person Responsible
for Monitoring the

Process Used to
Determine Effectiveness

Evaluation Tool

Action Step of Action Step
Science teachers will Science AP FCIM/8 Step Process Unit tests will be
integrate ELL strategies in |Department administered according to

their lessons to support
student achievement.

Chairperson
Science Coach

the subject area pacing
guides. Data will be
disaggregated to monitor
progress of ELL students.

Science teachers will utilize
non-linguistic approaches
to note-taking through the
implementation of graphic
organizers.

Science AP
Department
Chairperson
Science Coach

FCIM/8 Step Process

District Science Mini-
assessments will be
administered at pre-
determined intervals. Data
will be disaggregated to
monitor progress of ELL
students.

The district ELL coach will
provide coaching and
modeling for scaffolding
instruction.

Science AP

FCIM/8 Step Process

The Science FCAT and
midterm and final exams will
be administered. Data will
be disaggregated to
monitor progress of ELL
students.

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

Increase percentage of ESE students scoring at or
above proficiency on the Science FCAT

At least 10% of 11th grade ESE students will score level
3 or above on the 2010 Science FCAT Assessment.

Action Step

Person Responsible
for Monitoring the

Process Used to
Determine Effectiveness

Evaluation Tool

Action Step of Action Step
Science teachers will Science AP FCIM/8 Step Process Unit tests will be
integrate ESE strategies in [Department administered according to

their lessons to support
student achievement.

Chairperson
Science Coach
ESE Specialist

the subject area pacing
guides. Data will be
disaggregated to monitor
progress of ESE students.

Science teachers will utilize
non-linguistic approaches
to note-taking through the
implementation of graphic
organizers.

Science AP
Department
Chairperson
Science Coach
ESE Specialist

FCIM/8 Step Process

District Science Mini-
assessments will be
administered at pre-
determined intervals. Data
will be disaggregated to
monitor progress of ESE
students

The school ESE support
facilitators will provide
coaching and modeling for
scaffolding instruction.

Science AP
Department
Chairperson
Science Coach
ESE Specialist

FCIM/8 Step Process

The Science FCAT and
midterm and final exams will
be administered. Data will
be disaggregated to
monitor progress of ESE
students.

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

Familiarize 9th grade teachers with new science

By the end of the 2009-2010 year all 9th grade




standards in preparation for the Biology End of Course
exam

teachers will be using the new science standards.

Action Step

Person Responsible
for Monitoring the

Process Used to
Determine Effectiveness

Evaluation Tool

training on the new science
standards

Chairperson
Science Coach

Action Step of Action Step
9th grade science teachers [Science AP Next Generation Science District mandates
will receive inservice Department

9th grade science teachers
will incorporate the new
science standards in lesson
plans.

Science AP
Department
Chairperson
Science Coach

Next Generation Science

District Mandates

9th grade science teachers
will administer district mini-
assessments, unit tests,
midterms, and finals aligned
with the new science
standards.

Science AP
Department
Chairperson
Science Coach

FCIM/8 Step Process

Test data will be analyzed
to determine students’
strengths and deficiencies
and what standards need
reteaching.

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Increase AP courses offered

By the end of the 2009-2010 year the Science
Department will offer AP Environmental Science and AP
Physics in addition to AP Biology.

Person Responsible

Process Used to

the 9th, 10th, and 11th
grade. Each student’s data

Chairperson
Science Coach

folder will be given to the
next year's science teacher
in August 2010. Data will be
used to identify and recruit
potential AP candidates.

Action Step for Monitoring the Determine Effectiveness Evaluation Tool
Action Step of Action Step

Science teachers will Science AP Subject teachers will review|AP Exam Resuls
attend the AP Summer results of common
Institute assessment data and

determine the progress

toward benchmark (75% on

common assessment
Teachers will create a data [Science AP FCIM/8 Step Process AP test results will be used
folder for each student in |Department to refine the process.

3 Students identified as
potentially successful will
be enrolled in AP courses.

Science AP
Department
Chairperson
Science Coach

FCIM/8 Step Process

AP test results will be used
to refine the process.

Professional Development Aligned with Objective:

Target Strategy for Person
Objective Addressed Content/Topic Facilitator D Follow -up/ Responsible
ate L 7
Monitoring for Monitoring
96% of ELL students scored either a Level 1 . .
or a Level 2 on the 2009 Science FCAT. Eésﬁgﬁrfeg;;'ogis;g?ta
Science teachers will benefit from training |Strategies to Lisa August mini-assessnf\ents
on how to better support the learning of assist ELL DiPalma 2089 midterms. finals Iébs Jeff Berry
this subgroup. At least 10% of 11th grade |students o) !
ELL students will score level 3 or above on regearch projects, and
: Science FCAT
the 2010 Science FCAT Assessment.
Current 9th grade students will not take
the Science FCAT. However, the Biology
end-of-course exam will be field tested next
year and implemented during the 2011-
2012 year. Teachers need to become ; June Observation of lesson
familiar with the next generation of science aNre]:(\j/intauni;jards IlslisPaaIma 2010 plans, labs, and Jeff Berry
standards and the utilization of BEEP to quiry Ongoing|student data folders
adequately prepare for this transition. By
the end of the 2009-2010 year all 9th grade
teachers will be using the new science
standards.

Budget:

Evidence -based Program(s)/Material(s)




Description of Resources

Funding Source

Available Amount

State adopted textbooks

State adopted textbook funds

$10,000.00

Technology

Description of Resources

Funding Source

Total: $10,000.00

Available Amount

Gizmos

Lab materials

School Funds
School funds

$5,000.00
$3,500.00

Professional Development

Description of Resources

Funding Source

Total: $8,500.00

Available Amount

Training for Gizmos

TDA for staff development

Part of contract

Accountability Funds

$0.00
$3,500.00

Other

Description of Resources

Funding Source

Total: $3,500.00

Available Amount

Science lab materials and equipment

Science Coach District

Science lab materials

$3,500.00
$0.00

Total: $3,500.00

Final Total: $25,500.00

End of Science Goal

Writing Goal

Needs Assessment: Based on School Grade Data:

Did the total percent proficient increase or was the percent proficient maintained?

What clusters/strands showed decrease in proficiency?

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

70% of level 1 students achieved mastery on the 2009
Florida Writes with a score of 3.5 or higher.

By April, 2010, 75% of level one students will achieve a
score of 3.5 or higher on Florida Writes.

Person Responsible
for Monitoring the
Action Step

Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1 Writing workshops principal

CWT'S

recursive writing

2 Data conferencing department chair

assistant principal

monthly data collection in
Virtual Counselor

Student portfolios/monthly
prompts

3 Remediation department

chair/coach/ teachers

monthly data collection in
Virtual

Student portfolios/2010
Florida Writes

calendars specify writing
products for each grade
level

assistant principal

4 Six Traits and FCAT Writing |Department trained teachers will monthly
Workshops chair/teachers instruct other 9th and 10th |[assessments/student
grade teachers portfolios
5 Instructional focus Department chair, data collection student portfolios

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

94% of level 3 students achieved mastery on the 2009
Florida Writes with a score of 3.5 or higher.

By April, 2010, 97% of level 3 students will achieve a
score of 3.5 or higher on Florida Writes.

Person Responsible
for Monitoring the
Action Step

Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1 writing workshops Principal

CWT'S

Diagnostic Prompts

2 data conferencing department chairs

assistant principal

monthly data collection in
Virtual Counselor

Monthly prompts

3 remediation

department chairs

monthly data collection in

2010 Florida Writes




Assistant Principals

virtual counselor

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

85% of level 4 and 5 students achieved a score of 4.0

and higher on the 2009 Florida Writes.

By April, 2010, 90% of level 4 and 5 students will
achieve a score of 4.0 or higher on Florida Writes.

Person Responsible

Process Used to

Action Step for Monitoring the Determine Effectiveness Evaluation Tool
Action Step of Action Step
1 writing workshops Principal CWT'S Diagnostic Tests
2 Data Conferencing department chair data collection Practice CPT'S

assistant principal

3 Remediation

department
chair/coaches/
teachers

data collection

2010 CPT

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

35% of students achieved mastery on the 2009 AP

Language and Composition test.

By July, 2010, 40% of students will demonstrate
mastery on the AP language and Composition test.

Person Responsible Process Used to
Action Step for Monitoring the Determine Effectiveness Evaluation Tool

Action Step of Action Step

1 writing workshops Principal CWT'S Diagnostic tests

2 data conferencing department chairs data collection practice AP tests
assistant principal

3 remediation department data collection 2010 AP test
chair/teacher

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

23% of students achieved mastery on the 2009 AP

Literature and Composition test.

By July, 2010, 50% of students will demonstrate
proficiency on the AP Literature and Composition test.

Action Step

Person Responsible
for Monitoring the
Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1 writing workshops

Principal

CWT'S

diagnostic tests

2 data conferencing

department chairs
assistant Principal

data collection

practice AP tests

3 remediation

department
chair/teacher

data collection

2010 AP test

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

31% of students demonstrated mastery on the 2009

By April, 2010, 34% of students will demonstrate

CPT. proficiency on the writing section of the CPT.

Person Responsible Process Used to
Action Step for Monitoring the Determine Effectiveness Evaluation Tool

Action Step of Action Step

1 writing workshops principal CWT's diagnostic test

2 data conferencing department chair data collection practice CPT's
assistant principal

3 remediation department data collection 2010 CPT
chair/coaches/
teachers

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

80% of ELL students achieved mastery on the Florida

By May, 2010, 81% of Ell students will achieve mastery




Writes. on the Florida Writes.
Person Responsible Process Used to
Action Step for Monitoring the Determine Effectiveness Evaluation Tool
Action Step of Action Step
1 Instruction in Six Traits and|Department student portfolios, CWT's, |bi-weekly assessments/mini
rubric model. chair/assistant monthly progress monitoringlassessments
Instruction in school's principal/teachers in Virtual
writing initiative (GOLD)

for Improvement

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement

89% of economically-disadvantaged students achieved
mastery on the 2009 Florida Writes.

By May, 2010, 90% of economically-disadvantaged
students will achieve mastery on the Florida Writes.

Action Step

Person Responsible
for Monitoring the
Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

FCAT writing, and the

(GOLD)

1 Instruction in Six Traits,

school's writing initiative

Department chair,
assistant principal,
teachers

CWT's, monthly progrss
monitoring in Virtual,
student portfolios

bi-weekly assessments,
mini assessments

Professional Development Aligned with Objective:

Target Strategy for Person
Objective Addressed Content/Topic Facilitator 9 Follow -up/ Responsible
Date - A
Monitoring for Monitoring
. . CWT's/ Department AP
writing for Florida September, .
1,2,3,7,8 Writes and Six Traits |M24Yr€en 15 iober, data collection, |Shawn Aycock and
workshops Flynn November 2010 [N and chair Mary
P assessments Woods
s Department AP
6 writing for CPT \hlllvaé)rgds October 2009 g;/\tlg iéllection Shawn Aycock and
chair Mary Woods
4-5 writing for Advanced |Kelly September, CWT's/ data Department AP
Placement Drews 2009 collection Shawn Aycock
Budget:

Evidence

- based Program(s)/Material(s)

Description of Resources

Funding Source

Available Amount

No Data

No Data

$0.00

Technology

Description of Resources

Funding Source

Total: $0.00

Available Amount

No Data

No Data

$0.00

Professional Development

Description of Resources

Funding Source

Total: $0.00

Available Amount

TDA for staff development

Six Traits Writing Workshop

District

Accountability Funds

$0.00
$2,000.00

Other

Description of Resources

Funding Source

Total: $2,000.00

Available Amount

Awards/Incentives

Saturday and after school tutoring

Internal Accounts / donations

SAC

$5,000.00
$0.00

Total: $5,000.00

Final Total: $7,000.00

End of Science Goal

Parent Involvement Goal

Needs Assessment:

Based on information from School Grade and Adequate Yearly Progress Data:

Were parent involvement activities and strategies targeted to areas of academic need?




Based on information from surveys, evaluations, agendas, or sign-ins:

Was the percent of parent participation in school activities maintained or increased from the prior
year?

Generally, what strategies or activities can be employed to increase parent involvement?

Based on the Needs Assessment, Identify Area(s) Objective Linked to Area of Improvement
for Improvement
Increase participation in SAF meetings along with parent|Increae parent participation in SAF meetings for the
volunteer groups. 2009-2010 school year by 50%.
Person Responsible Process Used to
Action Step for Monitoring the Determine Effectiveness Evaluation Tool
Action Step of Action Step
1 Parent membership drive SAC Chair Monitor membership rosters |Attendance sheets
SAF Chair Monitor school volunteer
AP over SAC hours
Principal
2 Advertise through school SAC Chair Update website with Online website
website, newsletter, and SAF Chair current events as they
parent link. AP over SAC affect the school and
community.
3 Do a parent call SAC Chair Monitor call logs Attendance sheets
SAF Chair Log visitations Visitation logs
AP over SAC
Guidance Director
4 Provide Saturday workshopgqSAC Chair Log visitations Attendance sheets
for parents SAF Chair Visitation logs
AP over SAC
Guidance Director
5 Visit local churches to SAC Chair Monitor call logs Attendance sheets
discuss with parents their [SAF Chair Log visitations Visitation logs
role in their child’s school. [AP over SAC
Guidance Director
6 Network with feeder middle |SAC Chair Monitor call logs Attendance sheets
schools to recruit rising SAF Chair Log visitations Visitation logs
parents. AP over SAC
Guidance

Professional Development Aligned with Objective:

Obiective Target Strategy for Person
) Content/Topic Facilitator 9 Follow -up/ Responsible
Addressed Date L -
Monitoring for Monitoring
Shared decision making Observe and discuss and SAF Chair
Ir;?—;iec?saeti%?:ier?tsAF process for parents, SAF Chair October |monitor the effectiveness of SAC Chair
Eneetinp s by 50% business partners, and 15,2009 [shared decision making. Report |AP over SAC
gs by °* |school community at large out at scheduled SAF meetings. |Principal
Budget:
Evidence -based Program(s)/Material(s)
Description of Resources Funding Source Available Amount
No Data No Data $0.00
Total: $0.00
Technology
Description of Resources Funding Source Available Amount
No Data No Data $0.00
Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount
No Data No Data $0.00
Total: $0.00

Other

Description of Resources Funding Source Available Amount

Materials and supplies for parent

workshops: and consultant fees (if needed) Title I Funds $2,500.00




Volunteer luncheons and celebrations Internal accounts $500.00
Awards for volunteers Internal accounts $100.00
Total: $3,100.00

Final Total: $3,100.00

End of Parent Involvement Goal




Other Goals

Increase Graduation Rate Goal:

for Improvement

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement

In the 2007/08 school year the graduation rate was

In the 2009/10 school year the graduation rate will

73%. increase to 78%
Person Responsible Process Used to
Action Step for Monitoring the Determine Effectiveness Evaluation Tool

Action Step

of Action Step

The graduation status of all
seniors will be monitored
through out the entire
school year and every
senior will meet with
counselor individually to
discuss graduation status

Shirley Lindsay

The counselor will use
Senior letters;

Teacher feedback;

Night school enrollment
counts; and

community service

liaison to monitor progress;
Monitor students enrolled in
Dual-enrollment

senior letters; number of
seniors who walk at
graduation

Student Attendance will be
closely monitored

Linda Powell;
Assistant Principal;
guidance counselors

Attendance counts;
pinnacle reports

percentage of decrease in
number of students
absences

Early parent contact for
students who are not on
target to graduate

Shirley Lindsay

An examination of the
senior letter will allow
counselor to see who is not
on target for graduation.

number of students on
target after each quarter

Credit recovery for
students who have failed a
course

Shirley Lindsay; Carol
Lopez; Maria
Desmond; Clara Abel

Student credits will be
examined by counselors and
those who have failed a
course or are delinquent in
credits will be given the
appropriate information for
credit recovery

submitted completion
grades for the various
credit recovery options

On Campus Credit recovery
through APEX learning

JoAnne Corder, APEX
Instructor

Guidance Counselor will
identify students who are
deficient in credits and
refer for APEX credit
recovery

The number of students
who complete the APEX
coursed and earn credit in
recovery courses

Senior Parent Town Hall
Meetings

Jeff Berry

All senior are invited to
attend and a presentation
on college application
process and deadlines;
Bright Futures; Review of
senior letters; Credit
requirements for graduation
including community service|
hours

Parent/student attendance
rosters and
parent/students conference
with guidance

Professional Development Aligned with Objective:

Obiective Target Strategy for Person
) Content/Topic Facilitator 9 Follow -up/ Responsible
Addressed Date L L
Monitoring for Monitoring
To increase Guidance counselors and |Principal and Administration will Principal. assistant
graduation rate |administration will assistant 09/2009; |complete data charts principal for
5% from 73% to [implement senate bill principal for onogoing |covering 1908 grading |curriculumand grade
78 % 1908 guidelines curriculum standards level administrators
Budget:
Evidence -based Program(s)/Material(s)

Description of Resources

Funding Source

Available Amount

No Data

No Data

$0.00

Technology

Description of Resources

Funding Source

Total: $0.00

Available Amount




No Data No Data $0.00
Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

Professional development stipend for $1,000.00

Attend district training through HRD Administrators

Total: $1,000.00

Description of Resources Funding Source Available Amount
No Data No Data $0.00
Total: $0.00

Final Total: $1,000.00

End of Increase Graduation Rate Goal




FINAL BUDGET

Evidence -based Program(s)/Material(s)

Goal Description of Resources Funding Source A\fliits:;

Reading Reading program for levels 1 and 2 School Reading Funds $0.00
Reading Reading Plus School Funds $3,500.00
Reading State adopted textbooks State adopted textbooks Funds $10,000.00
Mathematics State adopted textbooks State adopted textbook funds $10,000.00
Science State adopted textbooks State adopted textbook funds $10,000.00

Total: $33,500.00

Technology
Goal Description of Resources Funding Source A\ﬁulable
mount
Reading ;I(;J(Jzncy for ESE, ELL, and lowest school $0.00
. Comprehension for ESE, ELL, and L
Reading lowest 30% district $0.00
. Comprehension for ESE, ELL, and o
Reading lowest 30% district $0.00
Science Gizmos School Funds $5,000.00
Science Lab materials School funds $3,500.00

Professional Development

Total: $8,500.00

Goal Description of Resources Funding Source A\f[i]lwao'ﬂﬁt
Reading strategies for 9th and 10th

Reading grade students, in addition to 11th school $0.00
and 12th.

Reading TDA for staff development Accountability Funds $2,000.00

Mathematics TDA for staff development Accountability Funds $2,000.00

Writing Six Traits Writing Workshop District $0.00

Writing TDA for staff development Accountability Funds $2,000.00

Science Training for Gizmos Part of contract $0.00

Science TDA for staff development Accountability Funds $3,500.00

Increase Graduation Rate Attend district training through HRD Professional development stipend $1,000.00

for Administrators

Total: $10,500.00

Goal Description of Resources Funding Source A\ﬁgﬂ;
’ Reading and writing strategies for ) ]
Reading all students School Advisory Council $0.00
Reading Reading Coach District $0.00
Reading Reading Coach District $0.00
Mathematics Math Coach $0.00
Mathematics After school tutoring $0.00
Writing Awards/Incentives Internal Accounts / donations $5,000.00
Writing Saturday and after school tutoring SAC $0.00
: Science lab materials and . ;
Science equipment Science lab materials $3,500.00
Science Science Coach District $0.00
Materials and supplies for parent
Parental Involvement workshops: and consultant fees (if Title I Funds $2,500.00
needed)
Volunteer luncheons and
Parental Involvement celebrations Internal accounts $500.00
Parental Involvement Awards for volunteers Internal accounts $100.00

Total: $11,600.00

Final Total: $64,100.00

Differentiated Accountability

School-level Differentiated Accountability Compliance

C Intervene € Correct 1  C Prevent II

@ CorrectI

C Pprevent I C NA



Show Attached school @ Differentiated Accountability Checklist of Compliance (Uploaded on 8/5/2009 4:42:49 PM)

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately
balanced number of teachers, education support employees, students (for middle and high school only), parents, and other business
and community citizens who are representative of the ethnic, racial, and economic community served by the school.

" Yes. Agree with the above statement.

Projected use of SAC Funds Amount

Mustang Academy (Saturday FCAT Prep) 5000

Describe the Activities of the School Advisory Council for the Upcoming Year

SAC will monitor the implementation of the School Improvement Plan and will address any and all issues as it relates to the
delivery of a quality education for all students at McArthur High School. During the SAC meetings, members and guests will

collaboratively discuss the impact on student achievement of programs instituted at McArthur High School. Solutions to the

issue will be presented, implemented, and their effectiveness evaluated.

SAC Members

Members

1) Kathrine Hinden, Principal

2) Maria Desmond, SAC Chair
3) Natalie Amore, Student

4) Stephanie Dhue, Student
5) Brittany Gerena, Student
6) Dwayne Robinson, Student
7) Alan Villacampa, Student
8) Justin Jackson, Teacher

9) Claire Norris, Teacher

10) Dorina Varsamis, Teacher

11) Sheryl Cadora, Teacher

12) Angela Farquhar, Parent

13) Caroline Sipple, Parent

14) Lisa Rahnavar, Parent

15) Gina Crespo, Parent

16) Jacqueline Valcourt, Parent

17) Robin Brylski, Parent

18) Mary Geus, Union Steward

19) Jeff Berry, Assistant Principal



AYP DATA

2008 -2009 Adequate Yearly Progress (AYP) Report

- Page 2

Broward MCARTHUR HIGH SCHOOL 0241

Number of students enrolled in the grades tested: Read: 1075 |2008-2009 :jskt:iicgzglte o
i i : 1.
Click here to see Number of students in each group Math: 1069 [School Gradel: Vearly Progress?
This section shows the percent tested and performance for each group used to determine AYP (Parts a and ¢ 2, This section shows the This section shows the percent
improvement for each group used of students "on track" to be
to determine AYP via safe harbor proficient used to determine
(Parth 2). AYP via the growth model.
o
Percent of Percent of o of % of
65% scoring at Students Students students students
Reading Math or above grade 68% scoring at |Improved Increased below Safe below Safe |on track |Growth on track Grov
Group Tested 95% of |Tested 95% of . 9 or above grade |performance in Graduation Harbor Harbor|to be model od
the students? the students? level in level in Math? | Writing by 1%? Rate3by 1%? grade Reading grade Math |proficient| reading to be matt
: ) Reading? : : Yy 1% level in level in in proficient|
Reading Math reading in math
2009 Y/N 2009 Y/N 2009 Y/N 2009 Y/N 2008 |2009 |Y/N 2007 2008| Y/N|2008|2009|Y/N 2008(2009|Y/N 2009 Y/N 2009 Y/N
TOTALY 99 Y 99 Y 35 N 71 Y 93 91 Y 66 73 |Y |70 |65 39 |29 |NA 36 N 73 NA
WHITE 98 Y 97 Y 50 N 81 Y Y 69 75 |Y |61 |50 |Y 27 |19 |NA 49 NA 81 NA
BLACK 100 Y 100 Y 24 N 64 94 90 Y 68 69 |Y |79 |76 |N 42 |36 |Y 25 N 66 NA
HISPANIC 99 Y 99 Y 34 N 68 Y 91 90 Y 62 71 |Y |69 |66 |N 45 |32 |[NA 35 N 70 NA
ASIAN 100 Y 100 Y NA NA NA NA NA NA
AMERICAN INDIAN NA NA NA NA NA NA NA NA
ECONOMICALLY DISADVANTAGED 99 Y 99 Y 31 N 69 Y 92 89 N 63 73 |Y |74 |69 |N 42 |31 |NA 33 N 70 NA
ENGLISH LANGUAGE LEARNERS 98 Y 99 Y NA NA 81 80 N 40 65 |Y NA NA
STUDENTS WITH DISABILITIES 98 Y 99 Y NA NA 78 82 Y 36 44 |y NA NA
2007 -2008 Adequate Yearly Progress (AYP) Report - Page 2 Broward MCARTHUR HIGH SCHOOL 0241
Number of students enrolled in the grades tested: i
’ Read: 1201 |2007-2008 make Adeauste N0
A : . 1.
Click here to see Number of students in each group Math: 1199 |School Grade!: Vearly Progress?
This section shows the percent tested and performance for each group used to determine AYP (Parts a and ¢ 2y, This section shows the This section shows the percent
improvement for each group used of students "on track" to be
to determine AYP via safe harbor proficient used to determine
(Parth 2). AYP via the growth model.
9
Percent of Percent of s/:ugfents % of
o .
Reading Math 2? a/absflzrmn?a:; 62% scoring at |Improved Increased S;L:g:lnts Safe S;Ts‘ints Safe |on track |Growth 2?(3:::(5 Groy
Group Tested 95% of |Tested 95% of level in 9 or above grade |performance in Graduation grade Harbor grade Harbor|to be model to be moc
the students?  |[the students? Reading? level in Math? Writing by 1%? Rate3by 1%? level in Reading level in Math :anrofluent reading proficient] mat
Reading Math reading in math
2008 Y/N 2008 Y/N 2008 Y/N 2008 Y/N 2007 |2008 |Y/N |2006 2007|Y/N|2007|2008|Y/N 2007{2008|Y/N 2008 Y/N 2008 Y/N
TOTAL* 99 Y 98 Y 30 N 61 N 92 93 Y 65 66 [N |74 |70 NA 43 |39 NA 35 NA 75 NA
WHITE 99 Y 97 Y 39 N 73 Y Y 76 69 |N |62 |61 |NA 28 |27 |NA 46 NA 83 NA
BLACK 99 Y 98 Y 21 N 58 N 94 94 Y 58 68 |Y |84 |79 |NA 56 [42 |NA 25 NA 69 NA
HISPANIC 99 Y 99 Y 31 N 55 N 87 91 Y 65 62 |N |75 |69 |NA 47 |45 |NA 34 NA 73 NA
ASIAN 100 Y 100 Y NA NA NA NA NA NA
AMERICAN INDIAN NA NA NA NA NA NA NA NA
ECONOMICALLY DISADVANTAGED 99 Y 99 Y 26 N 58 N 88 92 Y 60 63 |Y |79 |74 |NA 49 |42 |NA 31 NA 72 NA
ENGLISH LANGUAGE LEARNERS 99 Y 99 Y 10 N 35 N 68 81 Y 56 40 |N |89 |90 |NA 56 |65 |NA 23 NA 57 NA
STUDENTS WITH DISABILITIES 98 Y 97 Y 11 N 26 N 75 78 Y 30 36 |Y |94 |89 |NA 86 |74 |NA 13 NA 48 NA
2006 -2007 Adequate Yearly Progress (AYP) Report - Page 2 Broward MCARTHUR HIGH SCHOOL 0241
Number of students enrolled in the grades tested: i
‘-‘ pagesres o
i i : 1.
Click here to see Number of students in each group Math: 1307 [School Grade!: Vearly Progress?
This section shows the percent tested and performance for each group used to determine AYP (Parts a and ¢ 2), This section shows the This section shows the percent
improvement for each group used of students "on track" to be
to determine AYP via safe harbor proficient used to determine
(Parth 2). AYP via the growth model.
9
Percent of Percent of s/:ug;nts % of
o .
Reading Math 2: ;nbzfl:rmrga:; 56% scoring at |Improved Increased E;Tg::ms Safe g:fg;nts Safe |on track |Growth Ztnu‘:rearlt: Groy
Group Tested 95% of |Tested 95% of level in 9 or above grade |performance in Graduation grade Harbor grade Harbor|to be model to be moc.
? ? i ? it %? 3) i i i
the students? the students? Reading? level in Math? Writing by 1%? Rate’by 1%? level in Reading level in Math ipnroﬁcuent reading proficient| mat
Reading Math . in math
reading
2007 Y/N 2007 Y/N 2007 Y/N 2007 Y/N 2006 {2007 [Y/N |2005 2006 Y/N|2006/2007|Y/N 2006|2007|Y/N 2007 Y/N 2007 Y/N
TOTAL* 98 Y 98 Y 26 N 57 Y 87 92 Y 63 65 |Y |74 |74 |NA 44 143 |NA 42 NA 73 NA
WHITE 98 Y 98 Y 38 N 72 Y 90 Y 69 76 |Y |62 |62 |NA 31 |28 |NA 49 NA 80 NA
BLACK 99 Y 99 Y 16 N 44 N 87 94 Y 59 58 |N |80 |84 |NA 57 |56 |NA 34 NA 69 NA
HISPANIC 98 Y 97 Y 25 N 53 N 84 87 Y 61 65 |Y |79 |75 |NA 46 |47 |NA 42 NA 71 NA
ASIAN 98 Y 98 Y NA NA NA 52 63 |NA NA NA
AMERICAN INDIAN NA NA NA NA NA 75 50 |NA NA NA
ECONOMICALLY DISADVANTAGED 98 Y 98 Y 21 N 51 N 88 88 N 53 60 |Y 79 |79 NA 49 |49 NA 38 NA 70 NA
ENGLISH LANGUAGE LEARNERS 99 Y 98 Y 11 N 44 N 70 68 41 56 |Y |94 |89 |NA 60 |56 |NA 39 NA 66 NA
STUDENTS WITH DISABILITIES 93 N 93 N 6 N 14 N 52 75 Y 31 30 N |92 |94 |NA 83 |86 |NA 26 NA 48 NA
IBroward School District
MCARTHUR HIGH SCHOOL
2008 -2009
. - . T
Reading Math \Writing  |Science G Z.ide
Points
Earned
Writing and Science: Takes into account
the % scoring 3.5 and above on Writing
% Meeting High and the % scoring 3 and above on
Standards (FCAT 37% 75% 85% 26% 223 Science. Sometimes the District writing
Level 3 and Above) and/or science average is substituted
for the writing and/or science
component.
3 ways to make gains:
% of Students e Improve FCAT Levels
Making Learning 49% 78% 127 e Maintain Level 3, 4, or 5
Gains e Improve more than one year within




Level 1 or 2
Adequate Progress based on gains of
Adequate Progress o A :
of Lowest 25% in the 46% (NO) [69% (YES) 115 'rg‘;vtehs"fess/"i?g%toidgr’_‘tr:(')’:erf:gl'(gggzz‘rfs
o - '
School? in both reading and math.
0y
/‘;;;:élﬂ.lzré?ijzﬁe If 50% of 11th and 12th graders meet
graduation 9 520 819% 10 the graduation requirement on the
?equirememomhe ° ° retake in both reading and math, ten
ECAT retake bonus points are awarded
Points Earned 475
SZZ,?“ Tested = Percent of eligible students tested
Grade based on total points, adequate
School Grade c progress, and % of students tested
IBroward School District
MCARTHUR HIGH SCHOOL
2007 -2008
Reading Math \Writing  |Science Grade
Points
Earned
Writing and Science: Takes into account
the % scoring 3.5 and above on Writing
% Meeting High and the % scoring 3 and above on
Standards (FCAT 33% 67% 87 % 30% 217 Science. Sometimes the District writing
Level 3 and Above) and/or science average is substituted
for the writing and/or science
component.
3 ways to make gains:
% of Students e Improve FCAT Levels
fMaking Learning 47% 75% 122 e Maintain Level 3, 4, or 5
Gains e Improve more than one year within
Level 1 or 2
Adequate Progress based on gains of
Adequate Progress o A -
of Lowest 25% in the 43% (NO) |71% (YES) 114 L‘:‘;"fh“$§S/°i?ggt;ods:tr:é?erf::;(gggz?:s
o . '
School? in both reading and math.
0y
g/ur;(;;rls“rlrir;(t‘i:gz?ple If 50% of 11th and 12th graders meet
y the graduation requirement on the
0 0
?;zﬁrrzﬂ?:ntonthe 56% 75% 10 retake in both reading and math, ten
ECAT retake bonus points are awarded
Points Earned 463
;gl;zent Tested = Percent of eligible students tested
Grade based on total points, adequate
School Grade D progress, and % of students tested
IBroward School District
MCARTHUR HIGH SCHOOL
2006 -2007
Readin Math Writing  [Science |Crade
9 9 Points
Earned
\Writing and Science: Takes into account
the % scoring 3.5 and above on Writing
% Meeting High and the % scoring 3 and above on
Standards (FCAT 29% 63% 86% 22% 200 Science. Sometimes the District writing
Level 3 and Above) and/or science average is substituted
for the writing and/or science
component.
3 ways to make gains:
% of Students e Improve FCAT Levels
[Making Learning 46% 71% 117 e Maintain Level 3, 4, or 5
Gains e Improve more than one year within
Level 1 or 2
Adequate Progress based on gains of
Adequate Progress o, - N
of Lowest 25% in the 46% (NO) |64% (YES) 110 'r;"gfh“Yzess/"i?;f)t;ods?t;c"’:e“:‘:l'(gggz?:s
o . '
School? in both reading and math.
0/
oorLimandizn If 50% of 11th and 12th graders meet
graduation 9 519 479% o the graduation requirement on the
?equirementonthe ° ° retake in both reading and math, ten
FCAT retake bonus points are awarded
Points Earned 427
;gr;/ient Tested = Percent of eligible students tested
Grade based on total points, adequate
School Grade b progress, and % of students tested




