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VISION and MISSION STATEMENTS

PART I: CURRENT SCHOOL STATUS

SCHOOL PROFILE/DEMOGRAPHICS

VISION: The teachers, administrators, and support staff at McNicol Middle School is committed to ÒStriving for  

Excellence in Who We Are, What We Know, and What We Do. Ó 

MISSION: The mission of McNicol Middle School is to promote a collaborative atmosphere among students,

school staff, parents and community in order to provide the opportunity for our students to excel in the school environment as 

well as in a global society.

Brief History and Background of the School

McNicol Middle School, located in Hollywood, Florida, and one of two year - round middle schools within the

Hallandale Innovation Zone, opened its doors in 1956. The original facilities were replaced in 1998. McNicol Middle School was 

rebuilt and retrofitted as one of only five special needs shelter in Broward County. The shelter area is built to withstand a 

category 5 hurricane. To ensure safety, McNicol was retrofitted with a multimillion dollar state of the art generator that has 

the capacity to power the entire school building during a power outage. In addition to a state certified butterfly garden, 

McNicol is also at the forefront of a green - initiative program including a Native Plant Park area. The school is also embarking 

on beautification projects that will include the creation of a number of murals to highlight our magnet and other school -wide 

programs.

Unique School Strengths for Next Year

We are an International Affairs and Business and Science & Pre -Engineering Science Magnet School. Students enrolled in the 

Science & Pre -engineering program get to participate in a research class, which involves integrating technology into their 

curriculum. All Science & Pre -engineering students participate in project based learning and Science Fair competition. 

Additionally, they get opportunities to go on a variety of field trips that allow them to interact with engineers, science and 

scientists that most other middle school science students do not get. Furthermore, students will be exposed to a variety of 

educational field trips (to include virtual field trips through our Distance Learning Lab).

Other school strengths include:

¥ New Administration

¥ Master Schedule Ð Every student enrolled in a reading class; 90 minute block for optimized intensive   

math and reading instruction

¥ Professional Learning Communities

¥ Instructional Technology Lab to increase technology integration

¥ Distance Learning Room

¥ Instructional Coaches  in the areas of Math, Reading, and Science -  to provide modeling, academic  

support and teacher training

¥ 21st Century Community Learning Center $114,000 grant for after school programs

¥ As partners with Wheelabrator, part of the Waste Management Group, McNicol was awarded a check for 

$1,000.00 and received the award for Best New Innovative recycling project under the direction of Ms. 

Laura Coronel, who was one of seven finalists for Broward County's Teacher of the Year award.

Unique School Weaknesses for Next Year

¥ 48% of our students scored below proficiency in Reading

¥ 43% of our students scored below proficiency in Math



¥ 64% of our students scored below proficiency in Science

¥ McNicol staff is challenged in the area of technology usage

¥ McNicol is challenged to increase our IAB magnet enrollment (i.e., Japanese) Ð There will also be  

extensive focus on increasing the achievement of our magnet students by infusing more project based 

learning and higher order thinking skills.

¥ McNicol has not attained AYP.

¥ 50% of our incoming 6th graders are levels 1 or 2

¥ 83% of our students are economically disadvantaged

¥ Budget cuts also lead to the surplus of effective teachers who were instrumental in school 

improvement

¥ Suspension rates

Student Demographics

Currently, there are 735 students enrolled at the school. Of the 735 students, 45% are girls and 55% are boys. The following 

is an ethnic breakdown of our students: .1% Indian, 2% Asian or Pacific Islander, 71% Black non -Hispanic, 5% White non -

Hispanic, 1% Multiracial and 21% Hispanic; Economically disadvantaged students account for 83% of the population. 

Additionally, 10% of students are Students with Disabilities (SWD), 9% are English Language Learners (ELL), and 2% are 

classified as gifted.

Student Attendance Rates

McNicol has a 93% student attendance rate

Student Mobility

McNicol Õs student mobility rate is 30%

Student Suspension Rates

In 2009 McNicol had 56% student suspension rate

Student Retention Rates

McNicol has a 0% student retention rate

Class Size

McNicol offers a 20:1 student to teacher ratio

Academic Performance of Feeder Pattern

Academic Performance of Feeder Pattern

Incoming 6th graders feed into McNicol from the following schools: Lake Forest, Colbert, and Watkins.

¥ Colbert Elementary:

Students coming from Colbert Elementary show the following:

57% are proficient in Reading, 67% are proficient in Math, and 22% are proficient in Science.

Colbert did not make AYP in 2008 -2009.

¥ Lake Forest Elementary:

Students coming from Lake Forest Elementary show the following:

67% are proficient in Reading, 71% are proficient in Math, and 46% are proficient in Science.

Lake Forest did not make AYP in 2008 -2009.

¥ Watkins Elementary:

Students coming from Watkins Elementary show the following:

73% are proficient in Reading, 82% are proficient in Math, and 43% are proficient in Science

Watkins has made AYP for the past 5 years.

Partnerships and Grants

Partners: McNicol Middle currently partners with the following companies/organizations: Costco Õs, SAM Õs, PizzaHut, 

Wheelabrator, Purpose for Community, 21st Century, Junior Achievement, Friends of Children, Publix, Miami Jackson Class of 

1980, and Memorial Health Care.

Awards Achieved by the School: As part of their first year Õs activity McNicol participated in the annual Wheelabrator 

symposium.  Members of this club (McNicol students) spent three days at a symposium, which was held at the Westin Hotel in 

Sunrise.  For their efforts, McNicol was awarded a check for $1,000.00 and received the award for Best New Innovative 

recycling project. As partners with Wheelabrator, part of the Waste Management Group, students at McNicol have a unique 

opportunity to be part of an afterschool club that is doing their part to recycle. Club sponsor, Ms. Laura Coronel, is GLIDES 

trained and also made it to the seven finalists from which the Teacher -of - the -Year was selected for Broward County.  

Grants: The 21st Century after -school program is a $114,000 grant funded program designed to provide remedial education, 

academic enrichment, tutoring, physical education and recreational activities.  The program also aims to decrease the dropout 

rate and provide character education for students.  The program will take place for the 2009/2010 school year from August 17, 

2009 through June 10, 2010.  The hours of operation will be directly after school from 2:15 to 5:15 PM.



STUDENT ACHIEVEMENT DATA

Note: The following links will open in a separate browser window.

School Grades Trend Data

Adequate Yearly Progress (AYP) Trend Data

Florida Comprehensive Assessment Test (FCAT) Trend Data

HIGHLY QUALIFIED ADMINISTRATORS

Position Name Degree(s)/ 
Certification(s)

# of 
Years at 
Current 
School

# of Years as 
an 

Administrator
Prior Performance Record *

Principal  Horace 
Hamm  

Educational 
Specialist 
Degree: 
Educational 
Leadership, Nova 
Southeastern 
University

Master's Degree: 
Elementary 
Education, Lehigh 
University, PA

Bachelor's 
Degree: Social 
Psychology,
Lehigh 
University, PA

Certifications:
School 
Principalship K -
12; Educational 
Leadership;
Elementary 
Education K -6 

.1  6 

Intern Principal, Lyons Creek Middle -  
2008 -2009: School Grade A, Reading 
Proficiency: 72%, Math Proficiency: 72%, 
Writing Proficiency: 94%, Science Mastery 
47%. AYP: 74%, Black, Hispanic, SWD, 
ELL, and Economically Disadvantaged did 
not make AYP in reading and math

2007 -2008: School Grade A, Reading 
Proficiency: 69%, Math Proficiency: 70%, 
Writing Proficiency: 95%, Science Mastery 
40%. AYP: 87%, Black, ELL, did not make 
AYP in reading and math and SWD did not 
make AYP in reading

Intern Principal, Margate  Middle 2006 -
2007: School Grade C, Reading 
Proficiency: 52%, Math Proficiency: 56%, 
Writing Proficiency: 93%, Science Mastery 
25%. AYP: 79%, SWD, ELL, and 
Economically Disadvantaged did not make 
AYP in reading and math and Black and 
Hispanic did not make AYP in reading

Assistant Principal, Margate Middle 2005 -
2006: School Grade A, Reading 
Proficiency: 57%, Math Proficiency: 60%, 
Writing Proficiency: 88%. AYP: 87%, ELL 
and SWD did not make AYP in reading and 
math and Black subgroup did not make 
AYP in reading

2004 -2005: School Grade B, Reading 
Proficiency: 49%, Math Proficiency: 52%, 
Writing Proficiency: 80%. AYP: 80%, ELL 
and SWD did not make AYP in reading and 
math and Economically Disadvantaged and 
Black subgroups did not make AYP in math

2003 -2004: School Grade C, Reading 
Proficiency: 48%, Math Proficiency: 51%, 
Writing Proficiency: 89%, AYP: 77%, ELL 
and SWD did not make AYP in reading and 
math and Economically Disadvantaged and 
Black subgroups did not make AYP in math.

Assis Principal  
Peter 
Nicholson  

Educational
Specialist
Degree:
Educational
Leadership
Master's:
Curriculum and
Instruction
Bachelor's:
Economics
Certification(s)
Educational
Leadership (K -
12)
Social Studies 
(6 -
12)  

3 4 

7th grade Administrator (07) Ð 
7th grade was the only grade
level to show gains in both
reading and math. Reading:
43% to 48% proficient. Math:
43% to 48% proficient.
Administrator over math and
social studies (08).
Percentage meeting high
standards in math increased
by 6% from 49 to 55; 10%
increase for those making
learning gains in math,
moving from 54% to 64%;
50% meeting high standards
in reading, and an increase of
8%; overall, there was a 5%
increase in learning gains.

Administrator over reading
and social studies (09) -  In  
reading learning gains
increased from 57% to 66%;
lowest 25th percentile
increased from 57 to 73%.
52% met high standards,
increasing from 50%.

Although McNicol did not
meet AYP for 2009, we were
able to move from a school
grade of a C in 2008 to a B in
2009.  

As the Administrator over
Writing, collaboratively worked



HIGHLY QUALIFIED INSTRUCTIONAL COACHES

Assis Principal  Andrea C. 
Ellis  

Master Õs: ESOL  
and Multicultural
Ed.
Master Õs: School  
Administration
English 6 -9
Elem. Education
K-6
Reading K -12  

.1  5 

with the Writing teachers at
H.D. Perry to achieve the
following increases: 4 (07),
4.2 (08), and 4.4 (09). In the
areas of Reading with specific
attention on subgroups and
AYP, H. D. Perry achieved
the following under her
leadership as the
Administrator in charge of
Reading: 2008, 52.8% of all
students Reading on level,
and 2009, 54.3% of all
students Reading on level.
While we were able to
maintain for 2008, a small
percentage growth was noted
in the 2009 FCAT data for our
SWD and ESE students as
well. Although H.D. Perry did
not meet AYP for 2009, they
were able to move from a
school grade of a C in 2008 to
a B in 2009.

Additionally, in 2006 -07 while
at Coral Springs Middle,
Writing scores were ranked
#1 in the North Area and
second in the District.  

Assis Principal  Brian 
Kingsley  

Master Õs:  
Educational
Leadership
Bachelor Õs:  
Elementary
Education  

.1  5 

Intern Principal, Apollo
Middle, assisted in moving
school from ÒCÓ to an ÒAÓ 
during the 2008 -2009 school
year. Apollo met 90% of all
AYP criteria.
Intern Principal, Olsen Middle,
assisted in moving school
from ÒCÓ to an ÒAÓ during the  
2007 -2008 school year. Olsen
met 92% of all AYP criteria.
All subgroups achieved AYP
in mathematics through Safe
Harbor.  

* Note: Prior Performance Record (including prior School Grades and AYP information along with the associated school year)  

Subject Area Name Degree(s)/ 
Certification(s)

# of 
Years at 
Current 
School

# of Years as a 
Coach

Prior Performance Record *

Math  Maxine
Spadaro  

Degree:
BS Elementary 
Education
Certifications:
Mathematics 6 Ð 
12
ESOL 
Endorsement

1 4 

Mathematics Coach Ð 
McNicol Middle School:
2008/2009 -  The school  
received a B from the State
of Florida Õs A+ Plan Ðup  
from a C in the previous
year. 57% of the total
school population scored at,
or above grade level in
mathematics Ð up from 55%  
in the previous year. 73% of
the total population made
learning gains Ð up from  
64% up in the previous year.
64% of the lowest 25 % of
our students made learning
gains Ð up from 55% in the  
previous year.
Mathematics Coach Ð H D  
Perry Middle School (2003 Ð 
2006):
2005/2006 Ð The school  
received a B from the State
of Florida Õs A+ Plan Ð up  
from a C in the previous
year. 49% of the total
school population scored at,
or above grade level in
mathematics Ð up from 42%  
in the previous year. 70% of
the total population made
learning gains Ð up from  
63% in the previous year.
There was no data available
for the lowest 25% of
students.
Rev. 05/08/09 Page 7
2004/2005 -  The school  
received a C from the State
of Florida Õs A+ Plan Ð 
maintaining a C from the
previous year. 42% of the
total school population
scored at, or above grade
level in mathematics Ð up  
from 36% in the previous
year. 63% of the total
population made learning



HIGHLY QUALIFIED TEACHERS

gains Ð up from 55% in the  
previous year. There was
no data available for the
lowest 25% of students.  

Reading  
Melissa
Johnkins  

Degrees
Bachelor Õs:  
Elementary
Education
Master Õs:  
Educational
Leadership
Certifications
Reading
Endorsement
ESOL
Endorsement  

1 3 

Reading Coach -  Attucks  
Middle School (2005 -2007)
2005/2006 -  the school  
received the grade of B from
the State of Florida Õs A+  
Plan. 55% of the total
school population scored at
or above grade level in
Reading. 71% of the total
school population made a
year Õs worth of progress in  
Reading. 76% of struggling
students making a year Õs 
worth of progress in
Reading. During this school
year, 92% of the criteria for
AYP was satisfied.

2006/2007 -  the school  
received the grade of C from
the State of Florida Õs A+  
Plan. 53% of the total
school population scored at
or above grade level in
Reading. 57% of the total
school population made a
year Õs worth of progress in  
Reading. 62% of struggling
students making a year Õs 
worth of progress in
Reading. During this school
year, 79% of the criteria for
AYP was satisfied.
Reading Coach -  McNicol  
Middle School (2008 -2009)

For the 2008/2009 school
year, the school received the
grade of B from the State of
Florida Õs A+ Plan. 52% of  
the total school population
scored at or above grade
level in Reading. 66% of the
total school population made
a year Õs worth of progress in  
Reading. 73% of struggling
students making a year Õs 
worth of progress in
Reading. During this school
year, 85% of the criteria for AYP was 
satisfied.  

Science  Kamara 
Sanon  

Degrees: 
Bachelor Õs:  
Biology
Master Õs:  
Educational
Leadership
Certifications
Biology Grades
6-12
Educational
Leadership  

1 1 

Science Coach -  McNicol  
Middle School (2008 -2009)
Lead department to a 3%
student achievement
increase on the 2009
Science FCAT.
36% of the eighth grade
students scored a level 3 or
above on the 2009 Science
FCAT compared to only
33% of the eighth grade
students scoring a level 3 or
above on the 2008 Science
FCAT.
In addition, assisted in
moving school from ÒCÓ to a  
ÒBÓ during the 2008 -2009  
school year.  

* Note: Prior Performance Record (including prior School Grades and AYP information along with the associated school year)  

Description of Strategy
Person 

Responsible

Projected 
Completion 

Date

Not Applicable (If not, please explain 
why)

 

Review resumes for qualifications; contact instructional 
staffing for potential qualified candidates; Interview and 
follow -up reference checks

Principal, Intern 
Principal, 
Assistant 
Principals  

Ongoing  

 

New Educator Support System -  partnering new teachers or 
teachers with less than 3 years experience with veteran staff 
(mentors)

NESS Liaison  Ongoing  

 Bi-weekly meetings of new teachers with Assistant Principal
Assistant 
Principal  Ongoing  

Utilize data driven decision making to assist teachers in need 
of support and Professional Development 

Curriculum 
Coaches, 
Department 
Chairs, Team 
Leaders, 
Assistant 
Principals  

Ongoing  



Non-Highly Qualified Instructors

Staff Demographics

Teacher Mentoring Program

ADDITIONAL REQUIREMENTS

 New Teacher's monthly meetings  with Principal Principal  Ongoing  

Name Certification Teaching 
Assignment

Professional 
Development/Support 

to Become Highly 
Qualified

 None n/a  n/a  n/a  

Total Number 
of 

Instructional 
Staff 

% of 
First - Year 
Teachers 

% of 
Teachers 
with 1 - 5 
Years of 

Experience 

% of 
Teachers 
with 6 - 14 
Years of 

Experience 

% of 
Teachers 
with 15+ 
Years of 

Experience 

% of 
Teachers 

with 
Advanced 
Degrees 

% Highly 
Qualified 

% Reading 
Endorsed 
Teachers 

% National 
Board 

Certified 
Teachers 

% ESOL 
Endorsed 

52 3 33 41 23 11 100 15 1 55

Mentor Name
Mentee 

Assigned
Rationale 

for Pairing
Planned Mentoring 

Activities

 Chie Locke Betty Shore  

As the Dept. 
Head for the
IAB magnet, 
Ms. Shore
brings 
knowledge of 
the
curriculum as 
well as
extra -
curricular 
activities
within the 
department.
Her regular 
working
knowledge of 
technology
integration 
into 
curriculum
will enrich Ms. 
Locke Õs 
current cache 
of skills.  

¥ Creation of a New 
Teacher Learning 
Community to meet 
weekly to 
discuss research based 
best 
practices for each 
domain.  
¥ The mentor is given 
release time to 
observe the mentee.
¥ The mentee is given 
release time to 
observe the mentor.
¥ Release time is given 
for feedback, 
coaching, and planning
¥ Professional 
Development (CHAMPS, 
9 HYS, FCIM, DART, Bell 
to Bell 
Instruction,  AYP, Lesson 
Planning; 
Differentiated Instruction, 

Understanding Poverty, 
etc)

 Oria Gamez
Jaqueline 
Carrero  

ESE 
Facilitator; 
ESE 
Department 
Chairperson; 
National 
Board 
Certified 
Teacher who 
is extremely 
knowledgeable 
and has 
demonstrated 
a record of 
effectiveness 
in mentoring 
teachers  

¥ Creation of a New 
Teacher 
Learning Community to 
meet 
weekly to discuss 
research 
based best practices for 
each 
domain.  
¥ The mentor is given 
release 
time to observe the 
mentee.
¥ The mentee is given 
release 
time to observe the 
mentor.
¥ Release time is given 
for 
feedback, coaching, and 
planning.
¥ Professional 
Development 
(CHAMPS, 9 HYS, FCIM, 
DART, 
Bell to Bell Instruction,  
AYP, 
Lesson Planning; 
Differentiated Instruction, 

Understanding Poverty, 
etc)



Coordination and Integration

Note: For Title I schools only
Title I, Part A

Title One provides additional teachers to assist students, particularly low performing students,

with additional assistance during the instructional day. Parental activities are planned that will

assist parents in helping their child improve his/her academic performance. McNicol Middle

will utilize Title One funds to assist in areas to include:

* Employee Salaries

* Employee Benefits

* Professional Development

* Equipment/Software

* Classroom Libraries

* Instructional Games

* Parent Involvement Activities

* Travel

* Classroom materials & supplies (In addition to what general funds provide.)

Title I, Part C - Migrant  

Title I, Part D

Title II

Title III

The goal of the ESOL Program is to ensure that all students, entering McNicol Middle School with varying levels of limited 

English proficiency, receive comparable and comprehensive instruction. This instruction helps these students to develop 

communicative and academic skills necessary for meeting national, state, and district educational standards. When a student 

is tested and classified as English Language Learner (ELL) by the ESOL Coordinator, McNicol creates an appropriate ESOL 

program to meet the specific students' needs in language learning, academic achievement, and in cultural integration. 

A1-A2 students must have a 90 minute block in Language Arts (Developmental) and content area instruction. Students in the 

ESOL program are required to meet the same curriculum standards as non -ELLs in English/Language Arts and content area 

instruction. The content of the curriculum is established by the Sunshine State Standards. ESOL strategies, supplementary 

materials, and native language assistance are used to ensure that comprehensible instruction is being provided to every ELL 

student.

Basic Mainstreaming Instruction is used at McNicol.  ELLs receive instruction with ESOL strategies in classrooms with non -ELLs. 

Students receive ongoing support from highly qualified teachers to ensure the  needs of the ELLs and non -ELLs are met 

simultaneously and equitably. Students are strategically clustered and attend classes together, by grade level, in the content 

areas of science, social studies, math,  and language arts in order to maximize instruction and resources available.  

Title X - Homeless 

Homeless services are available and provided through the School Õs Social Worker and the school Guidance Counselors 

Supplemental Academic Instruction (SAI)

SAI funds will be used to provide additional instructional support for our students during the school day as well as through 

after school tutoring.

Violence Prevention Programs

* DARE, 

* SOAR, 

* GREAT, 

* Anti -Bullying, 

* Cyber -bullying, 

* DIAMONDS & STONES Mentoring Program facilitated by Principal

Nutrition Programs

Housing Programs

Head Start



Adult Education

Career and Technical Education

Job Training

Other

Response to Instruction/Intervention (RtI)

After Care Ð (21st C grant)  

The 21st Century after -school program is a grant funded program designed to provide remedial education,

academic enrichment, tutoring, physical education and recreational activities. The program also aims to

decrease the dropout rate and provide character education for students. The program will take place for the

2009/2010 school year from August 17, 2009 through June 10, 2010. The hours of operation will be directly

after school from 2:15 p.m. to 5:15 p.m.

Commit 2B Fit initiative through Physical Education classes

Identify the school -based RtI Leadership Team.

Describe how the school -based RtI Leadership Team functions (e.g. meeting processes and roles/functions).

Describe the role of the school -based RtI Leadership Team in the development and implementation of the school improvement plan

School - based RtI Team

*Principal: responsible for providing leadership and vision with respect to the use of data to guide decisions regarding the 

school -based RtI implementation. Teachers and appropriate staff will be provided with necessary professional development 

to implement interventions and support. Interventions and action plans will be communicated with parents/guardians to 

ensure a collaborative team effort to effect positive results.

*Assistant Principals (3): responsible for assisting with implementation of RtI and monitoring expectations with fidelity  

*Instructional Coaches: Math Coach, Reading Coach, Science Coach: responsible for developing, guiding, and evaluating core 

content and instructional focus implementation. They will also be instrumental in designing and implementing progress 

monitoring, assessments, data collection, data analysis, and data chats as well as professional development needs.

Other members of the school -based team that will be instrumental include:

*Guidance Director Ð data collection, case manager, interventions with individual students to support academic, emotional, 

behavioral, and social success

*ESE Specialist -  data collection, implement IEP Õs and other interventions with individual students to support academic, 

emotional, behavioral, and social success

*Exceptional Student Education (ESE) Teachers Ð data collection, instruction, collaboration with teachers  

*General Education Teachers Ð provides information about core instruction, data collection, delivers interventions, 

communicate with RtI team with respect to progress monitoring and status of interventions

*School Psychologist Ð participates in data collection, data interpretation, analysis of data, key in facilitating intervention 

plans based on data, provides support for intervention, documentation, professional development, and program evaluation

*Social Worker/ Community Liaison Ð link to child -serving and community agencies, family counseling, etc.  

*Speech & Language Pathologist Ð language role in curriculum, assessment, screening, student intervention needs  

*Technology Specialist Ð database to manage and display data, technical support and professional development with respect 

to technology and database management

Other RtI member considerations may include the following (based on situation):

*SRO (School Resource Officer)

*Security Specialist

*Parent Representative (when applicable)

*Parent (when necessary)

The Leadership Team will address individual student needs through a collaborative process. The team meets once a week to 

engage in the development of action plans to assist students. The ultimate goal of the RtI team is to positively impact 

student behavior in an effort to increase student achievement.  The Guidance Director will facilitate the meeting.  Each child will 

be addressed and services will be prioritized based on individual student needs.  Interventions will be discussed by the entire 

team to uncover the best strategy(ies) for the child.  A Case Manager will be assigned to the child to monitor interventions 

and provide feedback to the ÒTeam Ó to determine if additional assistance is needed.  The intervention will include school -

based as well outside community resources/agencies.  The Case Manager will provide an update as to the progress of the 

intervention at subsequent meetings.



 

School Wide FloridaÕs Continuous Improvement Model 

The RtI Leadership Team is instrumental in working with the School Advisory Council (SAC), CPST, and principal to help 

develop and monitor the SIP. Key team members will facilitate dialogue with their colleagues and departments to explore 

strategies and goals to address student needs. A Tweak/Keep/Delete (TKD) process will be used at the end of the year to 

evaluate effectiveness for program improvement.

Describe the data management system used to summarize tiered data.

Describe the plan to train staff on RtI.

RtI Implementation

*Baseline data:

Diagnostic Assessments (eg., DAR, Fluency, San Diego, FCAT, BAT, Mock Writing Assessments)

Progress Monitoring:

FCAT Explorer

Tabula Digita (Math & Science)

BAT II

Mini -Assessments

Data Chats

Progress Monitoring and Reporting Network (PMRN)

*Midyear:

Diagnostic Assessment for Reading (DAR)

San Diego

Mid - term Assessments

Writing Assessments

Diagnostic Assessment (ERDA)

*End of year:

FCAT (Reading, Math, Science, and Writing)

District Assessments

Final Exams

Frequency of Data Days: twice a month for data analysis

Professional development will be provided after school scheduled every Thursday of each week and will occur throughout the 

year.

Training sessions on the RtI problem solving model, data -based decision making, and evaluating interventions will be 

implemented in early September and in October 2009. The RtI team will also evaluate additional staff PD needs during the 

weekly RtI Leadership Team meetings.

Data Disaggregation 2008 - 2009 FCAT Data

What strengths and weaknesses were identified in the 2009 data by grade level, subject area, and clusters/strands?

Plan

Strengths: 

Across all grade levels: 

¥ McNicol Middle School improved its performance in every category as determined by the School Accountability Report

¥ The number of students performing below grade level in math, reading and science has decreased

¥ 7th Grade math scores increased from 39% proficiency to 53%

¥ 92% of 8th grade students met standards in writing

Subject Area:

¥ The percent of students making learning gains in reading increased from 57% to 66%, a 9 percent increase from the 

previous year

¥ The percent of students making learning gains in math increased from 64% to 73%, a 9 percent increase from the previous 

year

¥ In the lowest 25th percentile of students at McNicol, 73% had learning gains in reading, a 16% increase from the previous 

year

¥ In the lowest 25th percentile of students at McNicol, 64% had learning gains in math, a 9% increase from the previous year  

Clusters of Strength -  Reading:  

¥ 6th Grade Ð Words and Phrases  

¥ 7th Grade Ð Reference and Research & Words and Phrases  

¥ 8th Grade Ð Reference and Research  

Clusters of Strength -  Math:  

¥ 6th Grade Ð Data Analysis  

¥ 7th Grade Ð Measurement, Algebraic Thinking  



Instructional Calendar Development

What is the process for developing, implementing, and monitoring an Instructional Focus Calendar for reading, writing, mathematics, 

and science?

Which instructional Benchmarks will be given priority focus, based on need, for each content area (reading, writing, mathematics, 

and science)?

What is the process to ensure instruction is based on individual students Õ needs, as opposed to the master schedule?  

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and 

relevance to their future?

How does the school incorporate students Õ academic and career planning, as well as promote student course selections, so that 

students Õ course of study is personally meaningful?  

¥ 8th Grade Ð Geometry  

Weaknesses: 

¥ Grade level: 

In grades 6, only 47% of our students are proficient in reading. In grade 6 only 50% of our students are proficient in math.  

In grade 7, only 55% of our students are proficient in math while in reading only 49% are proficient.

In 8th grade, only 48% of our students are proficient in reading while only 51% are proficient in math.

Clusters of Weakness -  Reading:  

¥ 6th Grade Ð Main idea, Comparison, Reference and Research  

¥ 7th Grade Ð Main idea, Comparison,  

¥ 8th Grade Ð Main Idea, Comparison, Words & Phrases  

Clusters of Weakness -  Math:  

¥ 6th Grade Ð Number Sense, Geometry, Algebraic Thinking, Measurement  

¥ 7th Grade Ð Geometry, Data Analysis, Number Sense  

¥ 8th Grade Ð Data Analysis, Algebraic Thinking, Number Sense, Measurement

Using the Districts Õ Instructional Focus Calendars as a model for development, in order to develop, implement, and monitor 

our school Õs instructional focus, it is necessary that performance data be analyzed over a period of time to prioritize strand 

focus. A needs assessment will also be administered to determine pedagogical strengths and weaknesses amongst the staff. 

Furthermore, based on classroom walkthoughs and other forms of observations, a timeline will be developed to support and 

scaffold the development of the instructional focus calendars.

The benchmarks that will be treated with priority in each content area are as follows: Math ÐNumber Sense, Geometry, Data 

Analysis, Algebraic Thinking followed by Measurement; Reading Ð Main Idea, Comparisons, Words & Phrases; Science Ð 

Physical and Chemical Science, Earth and Space Science, and Scientific Thinking; Reading Ð Reference and Research, and 

Writing Ð Elaboration and Organization.

Professional development that targets horizontal and vertical instructional planning is an integral part of the process of 

identifying professional practices at McNicol Middle School. Learning gains of teachers are analyzed and the master schedule 

is based on the results of that analysis thereby ensuring that the most effective teachers instruct the most struggling 

students. 

McNicol Middle offer elective courses in business systems, peer counseling, and extended learning opportunities involving our 

business partners to extend learning beyond the classroom. Our 8th grade students will be exposed to real world applicative 

learning through the Junior Achievement program.

In addition to the District Õs EPeP and Career Visions programs that are built into the curriculum, as a Science Magnet, the 

career component of the school Õs geography courses, provide students with exposure to world issues with an environmental 

and engineering emphasis.  A McNicol Middle School partner, Wheelabrator, a nonprofit environmentally conscious waste 

management company, is an organization that has committed funds to educate students about engineering and waste 

management initiatives across the state of Florida. The Wheelabrator initiative requires students participate in a project -

based learning experience with a formal presentation component as a culminating event at the close of each school year.  

Interdisciplinary in design, students are presented this option through their advanced science courses.  The program 

addresses oral language, research and business writing, world issue awareness, and advanced educational placement at 

Temple University should students remain in the program through advanced science classes in high school.

Direct the Instructional Focus

How are lesson plans and instructional delivery aligned across grade levels and subject areas?

DO

The District Instructional Focus Calendars (IFCs) will serve as a scope and sequence to help align the instruction at McNicol 



How are instructional focus lessons developed and delivered?

How will instructional focus lessons be revised and monitored?

Middle School. Alignment and scaffold is needed to meet the needs of our students.  Utilizing our Learning Communities, our 

teaching staff has devised a lesson plan outline that follows the IFC components.  In the development of the Master 

Schedule, common planning was an integral part of the school Õs instructional goal.  The development of a weekly schedule 

allows for advanced planning, and vertical and horizontal professional development.  Moreover, training has been scheduled 

for each component of the District Õs IFCs that will enhance our teachers Õ understand of: Essential Questions, differentiated 

grouping, Balanced Literacy, and the scaffolding of critical thinking skills. The instructional coaches will be responsible for 

identifying teachers needing to be placed on a coaching cycle to expedite their acquisition of research based reading and 

writing strategies.  

The District Instructional Focus Calendars (IFCs) will serve as a scope and sequence to enhance the delivery of instruction at 

McNicol Middle School. The ÒTo, With, and By Ó model using the Balanced Literacy methodology will be a common mode of 

delivery across all content areas.  Teaches will be trained on differentiated instructional strategies to target students at all 

levels. Utilizing our Learning Communities, our professional development  is geared toward developing teacher growth and 

their understanding of teaching to the diverse needs of students.

McNicol Middle will utilize the DART Model in the development and revision of instructional practices that focus on data 

analysis and differentiated grouping. The school Õs Leadership Team will conduct Classroom Walkthroughs (CWTs) to monitor 

the school goals as outlines in the SIP.

Assessment

Describe the types of ongoing formative assessments to be used during the school year to measure student progress in core, 

supplemental, and intensive instruction/intervention.

How are assessments used to identify students reaching mastery and those not reaching mastery?

Maintenance

How is ongoing assessment and maintenance of Benchmark mastery for each grade level and content area built into the 

Instructional Focus Calendar?

Describe the process and schedule for teams to review progress monitoring data (summative and mini assessments) to identify the 

required instructional modifications that are needed to increase student achievement.

Monitoring

Describe the Principal Õs and Leadership Team Õs roles as instructional leaders and how they will be continuously involved in the 

teaching and learning process.

CHECK

The BAT and Mini Benchmark Assessments will be the vehicle of assessment for all students at McNicol. Formal writing 

simulations and other District recommended diagnostic assessments will also be utilized.

Based on the varied assessments, mastery is determined when students are able to substantiate their

understanding of the concepts being taught. This may be demonstrated by a formal assessment, a

demonstration, a project or an oral or written response. Based on the results of these assessments, teachers

will provide remediation or enrichment to meet individual needs.

McNicol Middle employs the District Õs Instructional Focus Calendars (IFCs) which address the benchmarks and state 

standards. Additionally, ongoing formative assessments are built into the lesson plans and will be an integral part of our 

teacher training.

Teachers meet in PLC Õs every Thursday at 2:25 PM. Additional time is also built into the schedule to extend professional 

development opportunities. During our department PLCs, data is reviewed after assessments are administered and 

modifications are made based on student needs as identified by the data. These meetings are facilitated by the 

administrator, department chair, and/or curriculum coaches.

The principal and the leadership team will schedule regular data chats with the teachers. Formal and informal walkthroughs 

will be conducted daily. Based on the findings, coaches, and members of the leadership team will monitor the FCIM model to 

determine next steps and individual teacher needs.



Professional Learning Communities

Supplemental and Intensive Instruction/Interventions

Identify the core, supplemental, and intensive instruction and interventions.

How are supplemental and intensive instruction/interventions and tutorials structured to re - teach non -mastered target areas?

How does the school identify staff Õs professional development needs to improve their instructional strategies?  

Which students will be targeted for supplemental and intensive instruction/interventions?

How will the effectiveness of the interventions be measured throughout the year?

Enrichment

Describe alternative instructional delivery methods to support acceleration and enrichment activities.

Describe how students are identified for enrichment strategies.

ACT

Read XL and novel studies are the core reading programs that will be utilized at McNicol Middle. Additionally, Wilson Reading 

will be the mode of delivery for our students reading at a third grade level or below.

Through pull out and push in models, small group instruction, one -on -one conferencing, and afterschool tutorial programs, 

non -mastery target areas will be re - taught.

As a Title One school that have not made AYP, the district also offers Supplemental Educational Services to all eligible 

students. The school will provide extended day or after -school programs for remediation and enrichment.

Through data analysis, classroom walkthroughs, individual and departmental teacher surveys, staff development needs will 

be identified for school improvement.

Based on FCAT scores, BAT scores, mini assessments and ongoing classroom assessments, students will be targeted for 

interventions.

The effectiveness of the school Õs interventions will be measured throughout the year by way of data analysis, teacher 

observations, formal and informal assessments of class performances. Based on these results, a determination will be made 

as to the efficacy of the intervention.

Students who exceed mastery level will be provided with enrichment opportunities such as Geogebra, project based learning, 

Tabula Digita (Math & Science), GLIDES (Global Learning Initiative Through Digital Education for Students), and other 

multimedia projects.

Identification of mastery students will involve an analysis of the past three year Õs FCAT scores, teacher recommendations, 

and ESE recommendations, to determine enrichment needs.

PLC Organization (grade 
level, subject, etc.) PLC Leader

Frequency of 
PLC Meetings Schedule (when)

Primary Focus of PLC (include Lesson 
Study and Data Analysis)

 

Professional 
Learning 
Community by 
Departments 
Focusing on 
Lesson Study

Reading/SS  
Dept.

Math Dept.

Science Dept.

Language Arts 
Dept.

ESE Dept.

ESOL Dept.

All Department 
Chairpersons  

Monthly  
3rd Thursday of each 
month @ 2:25 PM for 30 
minutes  

Teachers meet as departments and are 
further divided into grade levels to discuss 
monthly instructional focus. Teachers 
examine best practices for instruction and 
re -examine instructional practices that 
were successful and strategies to modify.

Reading/SS IFC
Writing Across the Curriculum
Science Best Practices
ESE/ESOL Strategies &  
Accommodations
Math IFC  

 

Developing a 
Magnet
Curriculum

Ms. M. 
Richardson  Monthly  

First Monday of each 
month @ 2:25 PM for 30 
minutes  

Developing a
rigorous curriculum,
incorporating
service learning



NCLB Public School Choice

Note: For Title I schools only

Notification of (School in Need of Improvement) SINI Status  
Show Attached Notification of (School in Need of Improvement) SINI Status  
 
Public School Choice with Transportation (CWT) Notification  
Show Attached Public School Choice with Transportation (CWT) Notification  
 
Notification of (School in Need of Improvement) SINI Status  
Show Attached Supplemental Educational Services (SES) Notification  
 

Pre-School Transition 

Postsecondary Transition

Note: Required for High School -  Sec. 1008.37(4), F.S.  

initiatives and project based learning  

Technology PLC

Beginner, 
Intermediate,
Advanced 
(DETA & 
GLIDES 
teachers)

Ms. B. Shore  Weekly  
1st, 2nd & 4th Thursday 
of each Month @ 2:25 PM 
for 30 minutes  

Infusing technology
in the content areas,
Understanding and
utilizing Distance
Learning to enhance
student interest.

Groups will be formulated based on skill 
level

A follow -up project will be shared with 
faculty.  

 

Differentiated
Instruction
Incorporating the 
9-High Yield 
Strategies

Ms. A. Ellis  Weekly  
1st, 2nd & 4th Thursday 
of each Month @ 2:25 PM 
for 30 minutess  

Teachers collaborate to discuss proactive 
and qualitative ways to address multiple 
pathways to curriculum, instructional 
techniques, and how students demonstrate 
their learning in an effort to address 
multiple diversities in student 
backgrounds, interests, and learning 
preferences

This allows for a student centered 
approach that examines a blend of
whole -group, small group, and individual 
instruction to enhance student learning.  

 
Teaching Content
Area Writing Ms. S. McKenzie  Monthly  

First Monday of each 
month @ 2:25 PM for 30 
minutes  

Understanding the
Balanced Literacy
approach to writing,
Collaboratively Looking at
Student Work  

 Data Analysis

Assistant 
Principals & 
Instructional 
Coaches  

Monthly  
First Monday of each 
month @ 2:25 PM for 30 
minutes  

Administrators and Coaches will focus on 
data analysis and curriculum alignment to 
empower teachers to utilize data to inform 
instruction and apply best practices 
targeted in areas that did not make AYP

Also utilizing data to assess effectiveness 
of core, supplemental and intensive 
instruction.  

NESS/ Induction 
Learning 
Community 

NESS Coach  Monthly  
4th Monday of each 
month @ 2:25 PM for 30 
minutes  

New Teachers will be authentically 
engaged in learning and discussing the 
following topics:
ESOL endorsement, certification
professional development,
certification classes,
Setting up printer and use of the printer,
Computer laptop carts - training, setting up 
and usage of it, 
brain pop,  Virtual Counselor, BEEP,
CAB-all the uses of CAB,  
attendance on Pinnacle,
referrals, dispositions,Collaborative 
Problem Solving Team (CPST)
time management, classroom 
management,
parent /teacher conferences,
16 competencies -what is required for the 
state
portfolio for 16 competencies,
meeting with Ness coach,
make -up work,  
IEP /504 plan, child abuse training 
interims/report cards -grades, BAT testing  
Fl Writes/FCAT -preparation for both, etc.  

N/A

N/A



 

PART II: EXPECTED IMPROVEMENTS

Reading Goal

Needs Assessment: Based on School Grade and Adequate Yearly Progress Data:

Did the total percent proficient increase or decrease? What is the percent change?

What clusters/strands, by grade level, showed decrease in proficiency?

Did all student subgroups meet AYP targets? If not, which subgroups did not meet the targets?

Did 50% or more of the lowest 25% make learning gains? What is the percent of the lowest 25% 
of students making learning gains?

Did 50% or more of the total number tested make learning gains? What is the percent of 
students making learning gains?

 

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In grades 6 - 8, 52% of  
students scored a
Level 3 or above on
the 2009 FCAT
Reading Test.  

In grades 6 - 8, 59% of students will score a Level 3 or 
above on the 2010 FCAT Reading Test.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Establish a school - wide 
Reading Instructional Focus 
Calendar (IFC)  

Reading
Coach  

The school - wide 
instructional focus calendar 
will be posted on school 
database and throughout 
the school and infused in all 
content areas and evidence 
shown through CWT's and 
lesson plans  

CWT's and achievement on 
bi - weekly mini - assessments  

2 The school will
include essential
questions in lesson
plans  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Department 
Chairperson  

Lesson plans will
be reviewed bi - weekly  

Classroom
Walkthough logs
with a focus on
essential
questions  

3 The school will
utilize District
developed
Instructional Focus
Calendars for
Reading  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Department 
Chairperson  

Coaches, Admin, and 
Department chairs will be 
aware of IFC focus and will 
monitor implementation  

Re- evaluation of IFC based 
on mini assessments, BAT, 
FCAT,
Classroom Walkthoughs

4 Social studies
teachers will infuse
reading
benchmarks and
strategies in lesson
plans and
instructional
delivery  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 
Chairperson, Social 
Studies Department  

Administrators and Reading 
Coach will frequently visit 
Social Studies classrooms 
to ensure the 
implementation of Reading 
benchmarks and assess 
effective strategies  

Mini Benchmark 
Assessments, BAT,and 
FCAT will be disaggregated 
by Social Studies teachers 
to determine the 
effectiveness of reading 
benchmark instruction in 
Social Studies  

5 Teachers will implement 
higher order questioning  

Principal, Assistant 
Principal for Reading, 
Reading Coach Dept. 
Chair  

Lesson plans will be 
reviewed bi - weekly and 
CWTs will be conducted 
daily  

CWTs visits and logs to  
monitor frequency of higher 
order questioning  

6 Teacher will maintain a data 
wall to display class 
performance on mini 
assessments  

Principal, Assistant 
Principal for Reading, 
Reading Coach Dept. 
Chair  

CWTs and conduct data 
chats with team of 
teachers and students  

Analyze data to monitor 
and ensure progression  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

n grades 6 - 8, 43% of  
Black students
scored a Level 3 or
above on the 2009
FCAT Reading Test.  

In grades 6 - 8, 53% of  
Black students will
score a Level 3 or
above on the 2010
FCAT Reading Test.  

 Action Step
Person Responsible 
for Monitoring the 

Process Used to 
Determine Effectiveness Evaluation Tool



Action Step of Action Step

1 The school will
utilize PMRN to monitor 
student
progress.  

Principal, Assistant
Principal for
Reading, Reading
Coach, Reading 
Department Chair  

Review FCAT data
reports to ensure
teachers are
assessing students
according to the
created schedule.  

Students will be assessed 
three times per year using 
fluency passages and the 
DAR Word LIst.  

2 The school will
include essential
questions in lesson
plans.  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 
Chairperson  

Lesson plans will
be reviewed bi - weekly  

Classroom
walk though logs
with a focus on
essential
questions.  

3 The school will
utilize District
developed
Instructional Focus
Calendars for
Reading.  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 
Chairperson  

Coaches, Admin, and 
Department chairs will be 
aware of IFC focus and will 
monitor implementation.  

Re- evaluation  
of IFC bases on
mini assessments,
BAT, and FCAT data.  

4 Social studies
teachers will infuse
reading
benchmarks and
strategies in lesson
plans and
instructional
delivery.  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 
Chairperson, Social 
Studies Department  

Administrators and
Reading Coach will
frequently visit Social
Studies classrooms to
ensure the
implementation of
Reading benchmarks
and strategies.  

Mini Benchmark
Assessments,
BAT, and FCAT data will be
disaggregated by
Social Studies
teachers to
determine the
effectiveness of
reading
benchmark
instruction in
Social Studies.  

5 The school will
implement
tutorial programs
that will address
the needs of our
Black student population  

Principal, Assistant
Principal for
Reading, Reading
Coach, Social
Studies Department  

The tutors will
monitor the progress
of the students
using mini lessons and 
assessments using Broward 
County's Benchmark 
materials.  

Effectiveness
will be determined
through classroom
progress and
mastery of Benchmark 
Assessments  

6 Teachers will implement 
higher order questioning.  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 
Chairperson  

Lesson plans will be 
reviewed bi - weekly and 
CWTs will be conducted 
daily.  

CWTs visits and logs to  
monitor frequency of higher 
order questioning.  

7 Intensive reading classes 
will utilize READ XL as the 
base program.  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 
Chairperson  

Lesson plans will be 
reviewed bi - weekly and 
CWTs will be conducted 
daily.  

CWTs visits and logs to  
monitor frequency of READ 
XL instruction.  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In grades 6 - 8, 55% of  
Hispanic students
scored a Level 3 or
above on the 2009
FCAT Reading Test.  

In grades 6 - 8, 62% of  
Hispanic students will
score a Level 3 or
above on the 2010
FCAT Reading Test.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 The school will utilize PMRN 
to monitor student 
progress.  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 
Chairperson  

Review FCAT data
reports to ensure
teachers are
assessing students
according to the
created schedule.  

Students will be assessed 
three times per year using 
fluency passages and the 
DAR Word List.  

2 The school will
include essential
questions in lesson
plans.  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 
Chairperson  

Lesson plans will
be reviewed bi - weekly  

Classroom
walk though logs
with a focus on
essential
questions.  

3 The school will
utilize District
developed
Instructional Focus
Calendars for
Reading.  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 
Chairperson  

Coaches, Admin, and 
Department chairs will be 
aware of IFC focus and will 
monitor implementation.  

Re- evaluation  
of IFC will be based on
mini assessments,
BAT, and FCAT results.  

4 Social studies
teachers will infuse
reading
benchmarks and

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 

Administrators and
Reading Coach will
frequently visit Social
Studies classrooms to

Mini
Assessments,
BAT, and FCAT data will be
disaggregated by



strategies in lesson
plans and
instructional delivery  

Chairperson, Social 
Studies Department  

ensure the
implementation of
Reading benchmarks and 
strategies  

Social Studies teachers to
determine the
effectiveness of
reading
benchmark
instruction in
Social Studies. 

5 The school will
implement a pullout
program for our
ESOL and
Hispanic
population of
students.  

Principal, Assistant
Principal for
Reading, Reading 
Dept. Chair, Reading
Coach  

The tutors will
monitor the progress
of the students
through Mini Benchmark 
Assessments.  

Effectiveness
will be determined
through classroom
progress and
progress on BAT and Mini 
Benchmark Assessments.  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In grades 6 - 8, 46% of  
Economically
Disadvantaged
students scored a
Level 3 or above on
the 2009 FCAT
Reading Test.  

In grades 6 - 8, 56% of  
Economically
Disadvantaged
students will score a
Level 3 or above on
the 2010 FCAT
Reading Test.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 The school will
utilize PMRN to monitor 
student progress.  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 
Chairperson  

Review FCAT data
reports to ensure
teachers are
assessing students
according to the
created schedule.  

Students will be assessed 
three times per year using 
fluency passages and DAR 
Word List.  

2 The school will
include essential
questions in lesson
plans.  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 
Chairperson  

Lesson plans will
be reviewed biweekly  

Classroom
walk though logs
with a focus on
essential
questions.  

3 The school will
utilize District
developed
Instructional Focus
Calendars for
Reading.  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 
Chairperson  

Coaches, Admin, and 
Department chairs will be 
aware of IFC focus and will 
monitor implementation.  

Re- evaluation  
of IFC bases on
mini assessments,
BAT, and FCAT data.  

4 Social studies
teachers will infuse
reading
benchmarks and
strategies in lesson
plans and
instructional
delivery.  

Principal, Assistant 
Principal for Reading, 
Reading Coach, 
Reading Department 
Chairperson, Social 
Studies Department  

Administrators and
Reading Coach will
frequently visit Social
Studies classrooms to
ensure the
implementation of
Reading benchmarks
and strategies.  

Mini Benchmark
Assessments,
BAT, FCAT data will be 
disaggregated
by Social Studies
teachers to determine the 
effectiveness of
reading benchmark
instruction in
Social Studies.  

5 The school will
implement a
tutorial program
that will address
the needs of our
Economically
Disadvantaged
students.  

Principal, Assistant 
Principal for Reading, 
Reading Department 
Chairperson, Reading 
Coach  

The tutors will
monitor the progress
of the students
through district fluency test 
and DAR Word List 
assessments  

Effectiveness
will be determined
through classroom
progress and
PMRN results.  

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow - up/ 
Monitoring 

Person 
Responsible 

for Monitoring

In grades 6 -8,
59% of students
will score a Level
3 or above on the
2010 FCAT
Reading Test.  

CRISS Strategies CRISS Trainers  
October 23, 
2009  

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART
Model;
Collegial
conversations will be 
carried out through
department learning
communities, CWT Õs,  
Data Chats, and

Reading Coach, 
Assistant Principal, 
Reading Support 
and Department 
Chair 



formal and informal
observations.
Samples of Student
Work, Conferencing  

In grades 6 -8,
59% of students
will score a Level
3 or above on the
2010 FCAT
Reading Test.  

MCREL 
Reading
Coach, Reading 
Support  

Aug 2009 Ð 
June 2010  

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART
Model;
Collegial
conversations will be
carried out through
department learning
communities, CWT Õs,  
Data Chats, and
formal and informal
observations.
Samples of Student
Work, Conferencing  

Reading Coach, 
Assistant Principal, 
Reading Support 
and Department 
Chair  

In grades 6 -8,
59% of students
will score a Level
3 or above on the
2010 FCAT
Reading Test.  

CAR-PD
Content Area 
Reading
Strategies  

Reading
Coach

Sept. 24, 
2009  

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART
Model;
Collegial
conversations will be
carried out through
department learning
communities, CWT Õs,  
Data Chats, and
formal and informal
observations.
Samples of Student
Work, Conferencing  

Reading Coach, 
Assistant Principal, 
Reading Support 
and Department 
Chair  

In grades 6 -8,
59% of students
will score a Level
3 or above on the
2010 FCAT
Reading Test.  

Item 
Specifications
Training  

FLARE, District
Specialist,
Reading
Coach,
Reading 
Department Chair  

August 7, 
2009  

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART
Model;
Collegial
conversations will be
carried out through
department learning
communities, CWT Õs,  
Data Chats, and
formal and informal
observations.
Samples of Student
Work, Conferencing  

Reading Coach, 
Assistant Principal, 
Reading Support 
and Department 
Chair  

In grades 6 -8,
59% of students
will score a Level
3 or above on the
2010 FCAT
Reading Test.  

Marazano Õs High 
Yield Strategies  

Curr. Coaches  
Aug. 2009 -
June 2010  

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART
Model;
Collegial
conversations will be
carried out through
department learning
communities, CWT Õs,  
Data Chats, and
formal and informal
observations.
Samples of Student
Work, Conferencing  

Reading Coach, 
Assistant Principal, 
Reading Support 
and Department 
Chair  

In grades 6 -8,
59% of students
will score a Level
3 or above on the
2010 FCAT
Reading Test.  

Balanced Literacy  Reading Coach  
August 10, 
2009  

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART
Model;
Collegial
conversations will be
carried out through
department learning
communities, CWT Õs,  
Data Chats, and
formal and informal
observations.
Samples of Student
Work, Conferencing  

Reading Coach, 
Assistant Principal, 
Reading Support 
and Department 
Chair  

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART



For Schools with Grades 6 - 12, Describe the Plan to Ensure the Responsibility of Teaching Reading for Every 

Teacher

In grades 6 -8,
59% of students
will score a Level
3 or above on the
2010 FCAT
Reading Test.  

QAR 

Reading Coach, 
Reading 
Department 
Chair, Reading 
Support  

Sept. 24, 
2009  

Model;
Collegial
conversations will be
carried out through
department learning
communities, CWT Õs,  
Data Chats, and
formal and informal
observations.
Samples of Student
Work, Conferencing  

Reading Coach, 
Assistant Principal, 
Reading Support 
and Department 
Chair  

In grades 6 -8,
59% of students
will score a Level
3 or above on the
2010 FCAT
Reading Test.  

SQ3R 

Reading Coach, 
Reading 
Department 
Chair, Reading 
Support  

October 23, 
2009  

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART
Model;
Collegial
conversations will be
carried out through
department learning
communities, CWT Õs,  
Data Chats, and
formal and informal
observations.
Samples of Student
Work, Conferencing  

Reading Coach, 
Assistant Principal, 
Reading Support 
and Department 
Chair  

In grades 6 -8,
59% of students
will score a Level
3 or above on the
2010 FCAT
Reading Test.  

Novel Study  

Reading Coach, 
Reading 
Department 
Chair, Reading 
Support  

August -
September 
2009  

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART
Model;
Collegial
conversations will be
carried out through
department learning
communities, CWT Õs,  
Data Chats, and
formal and informal
observations.
Samples of Student
Work, Conferencing  

Reading Coach, 
Assistant Principal, 
Reading Support 
and Department 
Chair  

In grades 6 -8,
59% of students
will score a Level
3 or above on the
2010 FCAT
Reading Test.  

Essential 
Questioning  

Reading Coach, 
Reading 
Department 
Chair, Reading 
Support  

Sept. 24, 
2009  

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART
Model;
Collegial
conversations will be
carried out through
department learning
communities, CWT Õs,  
Data Chats, and
formal and informal
observations.
Samples of Student
Work, Conferencing  

Reading Coach, 
Assistant Principal, 
Reading Support 
and Department 
Chair  

In grades 6 -8, 56% of 
Economically 
Disadvantaged students 
will score a Level 3 or 
above on the 2010 FCAT 
Reading Test.  

Framework for 
Understanding 
Poverty  

Assistant 
Principal -  
Certified Trainer  

August 10, 
2009  

Collegial 
Conversations, Referral 
& Suspension data, 
formal and informal 
observations,
Conferencing  

Leadership Team  

By using the District K - 12 Reading Plan, reading strategies will be introduced through teams, departments, 

and Professional Learning Communities. Differentiated through the Balanced Literacy approach to reading, 

teachers will be trained on how to differentiate instruction using the ÒTO, WITH, and BY Ó model. Additionally, 

all teachers have received SpringBoard training and followup training will be an integral part of the 

professional development plan.

  

Budget: 

Evidence - based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

READ XL School Budget $2,000.00

REWARDS District Funds $0.00

SRA CORRECTIVE READING District Funds $0.00

WILSON District Funds $0.00



RENAISSANCE LEARNING District Funds $0.00

Total: $2,000.00

Technology

Description of Resources Funding Source Available Amount

BEEP PORTAL District Funds $0.00

FCAT EXPLORER District Funds $0.00

A+ RISE District Funds $0.00

DIGITAL TECHNOLOGY -  SMART 
CLASSROOMS

District Funds $0.00

UNITED STREAMING District Funds $0.00

DETA Training District Funds $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

CRISS TRAINING School Budget $2,000.00

MCREL School Budget $2,000.00

CAR-PD School Budget $2,000.00

High Yield Strategy Training (funding for 
substitutes) & Materials 

Title One $6,300.00

Total: $12,300.00

Other

Description of Resources Funding Source Available Amount

MEASURING UP (READING) School Budget $2,000.00

AMSCO (READING) School Budget $2,000.00

READING COACH State $0.00

Total: $4,000.00

Final Total: $18,300.00

End of Reading  Goal

Mathematics Goal

Needs Assessment: Based on School Grade and Adequate Yearly Progress Data:

Did the total percent proficient increase or decrease? What is the percent change?

What clusters/strands, by grade level, showed decrease in proficiency?

Did all student subgroups meet AYP targets? If not, which subgroups did not meet the targets?

Did 50% or more of the lowest 25% make learning gains? What is the percent of the lowest 25% 
of students making learning gains?

Did 50% or more of the total number tested make learning gains? What is the percent of 
students making learning gains?

 

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In grades 6 - 8, 54% of students scored a Level 3 or 
above on the 2009 FCAT Math Test.  

McNicol Middle School Õs math objective for the 2009 -
2010 is that 61% of students will perform at or above 
grade level in math.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Teachers will implement 
higher order questions in 
their daily lessons  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walk - through 
visits,
Lesson plan review  

Classroom
walkthrough logs and
focused  walkthroughs
to determine
frequency of higher order 
questions

2 Teachers will include 
essential questions in 
lesson plans.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Lesson plans will be 
reviewed bi - weekly  

Classroom walk though logs 
with a focus on essential 
questions.  

3 Teachers will utilize District 
developed Instructional 
Focus Calendars for 
Mathematics. 

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

The District Õs Mathematics 
Instructional Focus 
Calendar will be posted in 
every math class.  

Re- evaluation of IFC based 
on mini assessments, BAT, 
FCAT. 

4 Teachers will increase the Principal, Assistant Math Coach and Dept Chair Progress of students Õ 



utilization of manipulatives 
in their lessons, when 
appropriate.  

Principal, Mathematics 
Coach, Dept Chair  

will assist teachers in the 
implementation of the 
activities.  

assessments 

5 Identify and
closely monitor the
progress of the
lowest 25th percentile
consistently; revise
instruction and
intervention groups
as indicated by
student progress.

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Maintain a record of
strategies and
interventions utilized
with the lowest 25
percentile.

Increased
achievement between
assessments

6 The school will implement a 
tutorial program that will 
address the needs of our 
lower level students.  

Principal, Assistant 
Mathematics Coach, 
Dept Chair  

The tutors will monitor the 
progress of the students 
through mini assessments.  

Effectiveness will be 
determined through 
classroom progress and mini 
assessments.  

7 Teachers will implement 
specific test taking 
strategies in the classroom  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
review of lesson plans  

Progress through classroom 
assessments, mini 
assessments, district 
Benchmark Assessment 
Tests.  

8 Teacher will maintain a data 
wall to display class 
performance on mini -
assessments  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
conduct data chats with 
team teachers  

Progression of data on 
district based mini -
assessments and BAT Õs 

9 Teachers will 
utilize Geogebra as a 
learning tool in their 
lessons, when appropriate.

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
review of lesson plans  

Effectiveness will be 
determined through 
classroom progress and mini 
assessments.  

10 Teachers will utilize Tabula 
Digita as a learning tool in 
their lessons, when 
appropriate.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
review of lesson plans  

Effectiveness will be 
determined through 
classroom progress and mini 
assessments.  

11 Teachers will utilize 
instructional resources 
located in BEEP.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
review of lesson plans  

Progress through classroom 
assessments, mini 
assessments, distict BAT Õs.  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In grades 6 - 8, 45% of Black students scored a Level 3 
or above on the 2009 FCAT Math Test.  

In grades 6 - 8, 55% of Black students will score a Level 
3 or above on the 2010 FCAT Math Test.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Teachers will implement 
higher order questions in 
their daily lessons  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walk - through 
visits  

Classroom
walkthrough logs and
focused  walkthroughs
to determine
frequency of higher order 
questions

2 Teachers will include 
essential questions in 
lesson plans.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Lesson plans will be 
reviewed bi - weekly  

Classroom walk though logs 
with a focus on essential 
questions.  

3 Teachers will utilize District 
developed Instructional 
Focus Calendars for 
Mathematics. 

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

The District Õs Mathematics 
Instructional Focus 
Calendar will be posted in 
every math class.  

Re- evaluation of IFC based 
on mini assessments, BAT, 
FCAT. 

4 Teachers will increase the 
utilization of manipulatives 
in their lessons, when 
appropriate.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Math Coach and Dept Chair 
will assist teachers in the 
implementation of the 
activities. 

Progress of students Õ 
assessments 

5 Identify and
closely monitor the
progress of the
lowest 25 percentile
consistently; revise
instruction and
intervention groups
as indicated by
student progress.

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Maintain a record of
strategies and
interventions utilized
with the lowest 25
percentile.

Increased
achievement between
assessments

6 The school will implement a 
tutorial program that will 
address the needs of our 
lower level students.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

The tutors will monitor the 
progress of the students 
through mini assessments.  

Effectiveness will be 
determined through 
classroom progress and mini 
assessments.  



7 Teachers will implement 
specific test taking 
strategies in the classroom  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
review of lesson plans  

Progress through classroom 
assessments, mini 
assessments, district BAT Õs.  

8 Teacher will maintain a data 
wall to display class 
performance on mini -
assessments  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
conduct data chats with 
team teachers  

Progression of data on 
district based mini -
assessments and BAT Õs 

9 Teachers will utilize 
Geogebra as a learning tool 
in their lessons, when 
appropriate.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
review of lesson plans  

Effectiveness will be 
determined through 
classroom progress and mini 
assessments.  

10 Teachers will utilize Tabula 
Digita as a learning tool in 
their lessons, when 
appropriate.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
review of lesson plans  

Effectiveness will be 
determined through 
classroom progress and mini 
assessments.  

11 Teachers will utilize 
instructional resources 
located in BEEP.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
review of lesson plans  

Progress through classroom 
assessments, mini 
assessments, distict BAT Õs.  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In grades 6 - 8, 52% of Economically Disadvantaged 
students scored a Level 3 or above on the 2009 FCAT 
Math Test.  

In grades 6 - 8, 59% of Economically Disadvantaged 
students will score a Level 3 or above on the 2010 
FCAT Math Test.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Teachers will implement 
higher order questions in 
their daily lessons  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walk - through 
visits  

Classroom
walkthrough logs and
focused  walkthroughs
to determine
frequency of higher order 
questions

2 Teachers will include 
essential questions in 
lesson plans.  

Assistant Principal, 
Mathematics Coach, 
Dept Chair  

Lesson plans will be 
reviewed bi - weekly  

Classroom walk though logs 
with a focus on essential 
questions.  

3 Teachers will utilize District 
developed Instructional 
Focus Calendars for 
Mathematics. 

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

The District Õs Mathematics 
Instructional Focus 
Calendar will be posted in 
every math class.  

Re- evaluation of IFC based 
on mini assessments, BAT, 
FCAT. 

4 Teachers will increase the 
utilization of manipulatives 
in their lessons, when 
appropriate.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Math Coach and Dept Chair 
will assist teachers in the 
implementation of the 
activities.  

Progress of students Õ 
assessments 

5 Identify and
closely monitor the
progress of the
lowest 25 percentile
consistently; revise
instruction and
intervention groups
as indicated by
student progress.

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Maintain a record of
strategies and
interventions utilized
with the lowest 25
percentile.

Increased
achievement between
assessments

6 The school will implement a 
tutorial program that will 
address the needs of our 
lower level students.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

The tutors will monitor the 
progress of the students 
through mini assessments.  

Effectiveness will be 
determined through 
classroom progress and mini 
assessments.  

7 Teachers will implement 
specific test taking 
strategies in the classroom  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
review of lesson plans  

Progress through classroom 
assessments, mini 
assessments, district BAT Õs.  

8 Teacher will maintain a data 
wall to display class 
performance on mini -
assessments  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
conduct data chats with 
team teachers  

Progression of data on 
district based mini -
assessments and BAT Õs 

9 Teachers will utilize 
Geogebra as a learning tool 
in their lessons, when 
appropriate.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
review of lesson plans  

Effectiveness will be 
determined through 
classroom progress and mini 
assessments.  

10 Teachers will utilize Tabula 
Digita as a learning tool in 
their lessons, when 
appropriate.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
review of lesson plans  

Effectiveness will be 
determined through 
classroom progress and mini 
assessments.  

11 Teachers will utilize 
instructional resources 
located in BEEP.  

Principal, Assistant 
Principal, Mathematics 
Coach, Dept Chair  

Classroom walkthroughs; 
review of lesson plans  

Progress through classroom 
assessments, mini 
assessments, distict BAT Õs.  



  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow - up/ 
Monitoring 

Person 
Responsible 

for Monitoring

In grades 6 -8,
54% of students
scored a Level 3
or above on the
2009 FCAT Math
Test.  

Test Item 
Specification and 
IFC Analysis  

District
Specialist,
Math 
Department 
Chair,
Assistant
Principal
assigned to
Math  

Aug 7, 2009 

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART
Model;
Collegial
conversations will 
be
carried out through
department 
learning
communities, 
CWTÕs,  
Data Chats, and
formal and informal
observations.
Samples of 
Student
Work, 
Conferencing  

Math Coach, 
Assistant 
Principal,
Department 
Chair  

In grades 6 -8,
54% of students
scored a Level 3
or above on the
2009 FCAT Math
Test.  

Higher Order 
Questioning Skills  

Mathematics 
Coach
Mathematics 
Dept 
Chairperson

October -  
January, 2009  

Collegial
conversations will 
be
carried out through
department 
learning
communities, 
CWTÕs,  
Data Chats, and
formal and informal 
observations.
Samples of 
Student
Work, 
Conferencing,
Lesson Plans  

Math Coach, 
Assistant 
Principal,
Department 
Chair  

In grades 6 -8, 54% of students 
scored a Level 3 or above on 
the 2009 FCAT Math Test.  

Gridded Response  

Mathematics 
Coach
Mathematics 
Dept 
Chairperson

October 23, 
2009  

Lesson Plans,
Collegial
conversations will 
be
carried out through
department 
learning
communities, 
CWTÕs,  
Data Chats, and
formal and informal 
observations.
Samples of 
Student
Work, 
Conferencing  

Math Coach, 
Assistant 
Principal,
Department 
Chair  

In grades 6 -8, 54% of students 
scored a Level 3 or above on 
the 2009 FCAT Math Test.  

Differentiated 
Instruction  

Mathematics 
Coach
Mathematics 
Dept 
Chairperson 

October 23, 
2009  

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART
Model;
Collegial
conversations will 
be
carried out through
department 
learning
communities, 
CWTÕs,  
Data Chats, and
formal and informal 
observations.
Samples of 
Student
Work, 
Conferencing  

Math Coach, 
Assistant 
Principal,
Department 
Chair  

Collegial
conversations will 
be
carried out through
department 



In grades 6 -8, 54% of students 
scored a Level 3 or above on 
the 2009 FCAT Math Test.  

Short and Extended 
Response 
Questions  

Mathematics 
Coach
Mathematics 
Dept 
Chairperson

September 24, 
2009  

learning
communities, 
CWTÕs,  
Data Chats, and
formal and informal 
observations.
Samples of 
Student
Work, 
Conferencing, 
Lesson Plans  

Math Coach, 
Assistant 
Principal,
Department 
Chair  

In grades 6 -8, 54% of students 
scored a Level 3 or above on 
the 2009 FCAT Math Test.  

Use of 
Manipulatives  

Mathematics 
Coach
Mathematics 
Dept 
Chairperson

September -  
December, 
2009  

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART
Model;
Collegial
conversations will 
be
carried out through
department 
learning
communities, 
CWTÕs,  
Data Chats, and
formal and informal 
observations.
Samples of 
Student
Work, 
Conferencing  

Math Coach, 
Assistant 
Principal,
Department 
Chair  

In grades 6 -8, 54% of students 
scored a Level 3 or above on 
the 2009 FCAT Math Test.  

Florida Õs Continuous 
Improvement Model 
Training  

Mathematics 
Coach
Mathematics 
Dept 
Chairperson

September Ð 
October, 2009  

Teachers will be
trained using PDCA
process;
Incorporating data
using the DART
Model;
Collegial
conversations will 
be
carried out through
department 
learning
communities, 
CWTÕs,  
Data Chats, and
formal and informal 
observations.
Samples of 
Student
Work, 
Conferencing  

Math Coach, 
Assistant 
Principal,
Department 
Chair  

In grades 6 -8, 54% of students 
scored a Level 3 or above on 
the 2009 FCAT Math Test.  

BEEP Portal  

Mathematics 
Coach
Mathematics 
Dept 
Chairperson 

August -
September 
2009  

Incorporating data
using the DART
Model;
Collegial
conversations will 
be
carried out through
department 
learning
communities, 
CWTÕs,  
Data Chats, and
formal and informal 
observations, 
Conferencing  

Math Coach, 
Assistant 
Principal,
Department 
Chair  

In grades 6 -8, 54% of students 
scored a Level 3 or above on 
the 2009 FCAT Math Test.  

Test Taking 
Strategies  

Mathematics 
Coach
Mathematics 
Dept 
Chairperson

October, 2009  
Ð February, 
2010  

Collegial
conversations will 
be
carried out through
department 
learning
communities, 
CWTÕs,  
Data Chats, and
formal and informal 
observations, 
Conferencing  

Math Coach, 
Assistant 
Principal,
Department 
Chair  

In grades 6 -8, 54% of students 
scored a Level 3 or above on 
the 2009 FCAT Math Test.  

Tabula Digita  
Mathematics 
Dept 
Chairperson  

September Ð 
October, 2009  

Tabula Digita 
Report Logs, 
CWTÕs,  
Data Chats, and
formal and informal 
observations, 
Conferencing  

Math Coach, 
Assistant 
Principal,
Department 
Chair  



In grades 6 -8, 54% of students 
scored a Level 3 or above on 
the 2009 FCAT Math Test.  

Geogebra  
Mathematics 
Dept 
Chairperson  

September Ð 
October, 2009  

GeoGebra Report 
Logs, CWT Õs,  
Data Chats, and
formal and informal 
observations, 
Conferencing  

Math Coach, 
Assistant 
Principal,
Department 
Chair  

In grades 6 -8, 52% of 
Economically Disadvantaged 
students scored a Level 3 or 
above on the 2009 FCAT 
Reading Test.  

A Framework of 
Poverty  

Assistant 
Principal -  
Certified Trainer  

August 10, 
2009  

Data Chats,
formal and informal 
observations, 
Conferencing  

Math Coach, 
Assistant 
Principal,
Department 
Chair  

  

Budget: 

Evidence - based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

ETA SUPER SOURCE LEARNING CENTERS School Budget $1,000.00

SPRINGBOARD INSTRUCTIONAL MATERIALS District Funds $0.00

Total: $1,000.00

Technology

Description of Resources Funding Source Available Amount

FCAT 4 -Function Calculators School Budget $600.00

Graphing Calculators School Budget $700.00

BEEP -  NetTrekker District Funds $0.00

FCAT Explorer District Funds $0.00

Digital Technology/SMART Classrooms District Funds $0.00

United Streaming District Funds $0.00

Total: $1,300.00

Professional Development

Description of Resources Funding Source Available Amount

Substitutes for GeoGebra Training Title One $2,000.00

Substitutes for Math Item Specifications 
Training

Title One $2,000.00

Substitutes for SMART Room & DETA 
Technology Training

Title One $5,000.00

Tabula Digita Training District Funds $0.00

Total: $9,000.00

Other

Description of Resources Funding Source Available Amount

Math Curriculum Coach District Funding $0.00

Total: $0.00

Final Total: $11,300.00

End of Mathematics  Goal

Science Goal

Needs Assessment: Based on School Grade Data:

Did the total percent proficient increase or was the percent proficient maintained?

What clusters/strands showed decrease in proficiency?

 

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

36% of the eighth
grade students scored
a level three or above
on the 2009 Science
FCAT. 

By June 2010, 43%
of the eighth
students will score a
Level 3 or above on
the Science FCAT.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Department will utilize 
District developed 
Instructional Focus 

1. Principal, 
Asst.Principal, and 
Science Coach  

IFCs will be posted within 
Science classrooms and 
implemented with fidelity.  

Re- evaluation of  
IFC based on
Diagnostic



Calendars for Science.  Assessment, BEEP 
strategies, mini -
assessments, and Science 
Benchmark Assessment 
Test.  

2 Science teachers will 
implement daily mini - lessons 
that will mimic FCAT type 
questions.  

Principal, Asst. 
Principal, Science 
Coach, Department 
Chair, and Science 
Teachers  

Teachers will introduce and 
review benchmarks and 
strands based on the 
Sunshine State Standards.  

Improvement on the 
Science Benchmark Mini -
Assessments and 
disaggregation of Science 
Benchmark Assessment 
Test data

3 All students will complete 
hands - on lab activities 
weekly and use a common 
lab report template to 
monitor students' progress, 
ensuring exposure to 
multiple cognitive 
complexity levels.  

Principal, Asst. 
Principal, Science 
Coach, Department 
Chair, and Science 
Teachers  

Teachers will implement 
various hands - on activities 
that will provide tutorial and 
enrichment of benchmarks 
and strands.  

Improvement on the 
Science Benchmark Mini -
Assessments and 
disaggregation of Science 
Benchmark Assessment 
Test data  

4 Students will utilize ePath 
Software for remediation 
and enrichment  of all 
benchmarks and strands.  

Principal, Asst. 
Principal, Science 
Coach, Department 
Chair, and Science 
Teachers  

Teacher will provide tutorial 
and enrichment lessons 
and/or activities utilizing 
computer software within 
the classroom.ubric.  

Improvement on the 
Science Benchmark Mini -
Assessments and 
disaggregation of Science 
Benchmark Assessment 
Test data  

5 District Science BAT 
Assessments will be 
administered to build 
stamina and identify areas 
of deficiency. 

Asst. Principal, 
Science Coach, 
Department Chair, and 
Science Teachers  

Students will receive 
remedial instruction and 
review deficient 
benchmarks that pinpoints 
and covers each strand of 
weakness.  

Improvement on the 
Science Benchmark Mini -
Assessments and 
disaggregation of Science 
Benchmark Assessment 
Test data.  

6 Teachers will maintain data 
and word walls within 
classrooms.  

Asst. Principal, 
Science Coach, 
Department Chair, and 
Science Teachers  

Teachers will review results 
of common assessment 
data to determine progress 
toward benchmark.  

Increase proficiency on 
Science Benchmark 
Assessments.  

7 Teachers will share ÒBest 
Practices Ó within 
Professional Learning 
Communities.  

Asst. Principal, 
Science Coach, 
Department Chair, and 
Science Teachers  

Teachers will share various 
instructional and delivery 
methods amongst 
department members.  

Increase in students Õ 
comprehension and mastery 
of Science concepts and 
benchmarks.  

8 Teachers will utilize Tabula 
Digita as a learning tool in 
their lessons, when 
appropriate.  

Principal, Assistant 
Principal, Science 
Coach, Dept. Chair  

Classroom walkthroughs; 
review of lesson plans  

Effectiveness will be 
determined through 
classroom progress and mini 
assessments.  

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow - up/ 
Monitoring 

Person 
Responsible 

for Monitoring

By June 2010,
43% of the eighth
students will score
a Level 3 or
above on the
Science FCAT.  

Item Specification 
and IFC Analysis  

District 
Specialist Ð 

Dr. JP 
Keener

August 7, 
2009 

Collegial conversation will be 
carried out through department 
learning communities, Classroom 
Walk -Thru Observations 
(Formal/Informal), Data Chats, 
Samples of Student Work, 
Conferencing  

Principal, 
Assistant 
Principal, Science 
Coach, 
Department 
Chair  

Given instruction based 
on the Sunshine State 
Standards, 43% of 
students will score at 
Level 3 or above on the 
2010 FCAT Science 
Assessment.  

Inquiry -Based 
Learning  

District 
Specialist Ð 

Dr. JP 
Keener

September 
24, 2009  

Collegial conversation will be 
carried out through department 
learning communities, Classroom 
Walk -Thru Observations 
(Formal/Informal), Data Chats, 
Samples of Student Work, 
Conferencing  

Principal, 
Assistant 
Principal, Science 
Coach, 
Department 
Chair  

By June 2010,
43% of the eighth
students will score
a Level 3 or
above on the
Science FCAT.  

Inspiration 
Software  

Science 
Coach  

September 
24, 2009  

Collegial conversation will be 
carried out through department 
learning communities, Classroom 
Walk -Thru Observations 
(Formal/Informal), Data Chats, 
Samples of Student Work, 
Conferencing  

Principal, 
Assistant 
Principal, Science 
Coach, 
Department 
Chair  

By June 2010,
43% of the eighth
students will score
a Level 3 or
above on the
Science FCAT.  

McRel Reading in 
the content Area  

HRD 
October 23, 
2009  

Collegial conversation will be 
carried out through department 
learning communities, Classroom 
Walk -Thru Observations 
(Formal/Informal), Data Chats, 
Samples of Student Work, 
Conferencing  

Principal, 
Assistant 
Principal, Science 
Coach, 
Department 
Chair  



By June 2010,
43% of the eighth
students will score
a Level 3 or
above on the
Science FCAT.  

Florida Õs 
Continuous 
Improvement 
Model Training  

Science 
Coach  

September 
24, 2009  

Collegial conversation will be 
carried out through department 
learning communities, Classroom 
Walk -Thru Observations 
(Formal/Informal), Data Chats, 
Samples of Student Work, 
Conferencing  

Principal, 
Assistant 
Principal, Science 
Coach, 
Department 
Chair  

By June 2010,
43% of the eighth
students will score
a Level 3 or
above on the
Science FCAT.  

Chunking  
Science 
Coach  

October 23, 
2009  

Collegial conversation will be 
carried out through department 
learning communities, Classroom 
Walk -Thru Observations 
(Formal/Informal), Data Chats, 
Samples of Student Work, 
Conferencing  

Principal, 
Assistant 
Principal, Science 
Coach, 
Department 
Chair  

By June 2010,
43% of the eighth
students will score
a Level 3 or
above on the
Science FCAT.  

Anticipation Guide  
Science 
Coach  

October 23, 
2009  

Collegial conversation will be 
carried out through department 
learning communities, Classroom 
Walk -Thru Observations 
(Formal/Informal), Data Chats, 
Samples of Student Work, 
Conferencing  

Principal, 
Assistant 
Principal, Science 
Coach, 
Department 
Chair  

By June 2010,
43% of the eighth
students will score
a Level 3 or
above on the
Science FCAT.  

BEEP Portal  
Science 
Coach  

August -
September 
2009  

Collegial conversation will be 
carried out through department 
learning communities, Classroom 
Walk -Thru Observations 
(Formal/Informal), Data Chats, 
Samples of Student Work, 
Conferencing  

Science Coach, 
Department 
Chair  

By June 2010,
43% of the eighth
students will score
a Level 3 or
above on the
Science FCAT.  

Marzano Õs 9 High 
Yield strategies  

Science 
Coach  

October 23, 
2009  

Collegial conversation will be 
carried out through department 
learning communities, Classroom 
Walk -Thru Observations 
(Formal/Informal), Data Chats, 
Samples of Student Work, 
Conferencing  

Principal, 
Assistant 
Principal, Science 
Coach, 
Department 
Chair  

By June 2010, 43% of 
the eighth grade 
students will score a 
Level 3 or above on the 
FCAT. 

Tabula Digita  
Science 
Coach  

October, 
2009  

Tabula Digita Report Logs, CWT's, 
Data Chats, and formal and 
informal observations, 
Conferencing  

Science Coach, 
Assistant 
Principal  

  

Budget: 

Evidence - based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

ePath School Budget $1,820.00

Total: $1,820.00

Professional Development

Description of Resources Funding Source Available Amount

Item Specifications & IFC Analysis District Funds $0.00

McREL Reading in the Content Areas Title One Funds $2,500.00

ePath Software Training Title One Funds $2,000.00

Inquiry Based Learning -  Substitutes for 
Training

School Budget $2,000.00

Tabula Digita for Science District Funds $0.00

Total: $6,500.00

Other

Description of Resources Funding Source Available Amount

FCAT Coach/JumpStart School Budget $250.00

Measuring -Up Workbooks School Budget $2,124.00

Materials & Supplies for hands -on Lab 
activities

School Budget $1,500.00

DA Science Curriculum Coach District Budget $0.00

Total: $3,874.00

Final Total: $12,194.00

End of Science  Goal

Writing Goal



Needs Assessment: Based on School Grade Data:

Did the total percent proficient increase or was the percent proficient maintained?

What clusters/strands showed decrease in proficiency?

 

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

On the 2009
administration of the
FCAT Writing
Assessment, 92% of the
students in 8th grade
scored level 3.5 or above  

On the 2010 administration of the FCAT Writing 
Assessment, 95% of the students in the 8th grade will 
score a 3.5 or higher  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Teachers will
analyze data as
part of their
department learning
communities.
Based on the
District Õs Writing  
IFC, the language
arts department will
begin to utilize the
data to create
writing small group
instruction which
will involve
conferencing with
students.  

Principal, Asst.
Principals,
Department Chair,
teachers  

The District Õs IFC  
Writing Plan will be the 
launching pad for all writing 
instruction. Writing 
simulations will be 
administered and assessed 
monthly to evaluate 
students Õ 
acquisition of focus
area knowledge.  

The DART Model
will be a core
assessment model
used at McNicol to
disaggregate and
evaluate our school Õs 
assessments.
Additionally, progress
between the pretest
prompt and mid - year
prompt using the
Florida state writing
rubic will enable us to
align the evaluation
process.  

2 Writing
instruction will be
based on the
District Writing
Plan. Students will
take a Diagnostic
Assessment for
placement
purposes in August
and each month
thereafter will
consist of
monitoring
benchmarks,
targeting focused
areas in writing.
Students will use
the writing process
daily.  

Principal, Assist.
Principals,
Department Chair,
teachers  

A department
focused learning
community is being
developed that will
allow teachers to look
critically at students Õ 
work. The learning
community will meet
weekly during a
structured setting to
discuss pacing,
Balanced Literacy
skills infusion into the
instructional process,
and goal - setting for
individual student
achievement.  

The District Õs 
Writing Plan will also
be utilized to
administer monthly writing
simulations
that will allow teachers to
gauge students Õ 
understanding of
targeted writing
concepts.

Data Chats will be
a key component of
the assessment
process.  

3 Struggling student writers 
will be identified for re -
teaching and remediation. 
The writing teachers will 
also be assisted by 
specialists in the ELL and 
ESE Departments. 

Principal, Assist.
Principals, Dept.
Chair, ESE
Specialist,
teachers  

Teachers will be
training on ÒLooking  
Together at Student
Work Ó in an effort to  
differentiate writing
instruction  

Monitoring will include 
progress between
the pretest prompt
and mid - year prompt.
Additionally, students' use 
and understanding of
graphic organizers for 
writing and
Writing conferences,
will also be a integral
part of the process.  

4 All formal writing will be 
conducted in a Writers Õ 
Notebook and every 
student will be required to 
maintain a writing portfolio.  

Principal, Assist.
Principals, Dept.
Chair, 
teachers  

Students will participate in 
writing conferences with 
their teachers designed to 
identify individual writing 
strengths and weaknesses 
and define specific goals for 
their writing  

Criterion - referenced 
assessments will be utilized. 
BAT Assessments and 
CWTs will be used to check 
students comprehension of 
grade level skills necessary 
to effectively execute 
promotional exams.  

5 Beginning in August 2009, a 
Needs Assessment will be 
administered to the staff.  
Using the DART Model and 
the District Õs Writing Plan, 
all content areas will be 
immersed in strategies for 

Principal, Assist.
Principals, Dept.
Chair,
teachers  

Alignment of instruction will 
be monitored through 
Classroom Walkthroughs 
and a lesson plan template 
that are designed to 
explore the Òto, with, and 
by Ó model of Balanced 

Classroom Walkthroughs, 
intervisitatiion, and other 
informal assessment will be 
utilized to monitor the use 
of the Balanced Literacy to 
teaching and learning.  
Additionally, portfolios will 



teaching content area 
writing using Balanced 
Literacy.  

Literacy instruction  be a source for monitoring 
student growth.  

6 Language arts students will 
be required to maintain 
portfolios . The portfolios 
will be used for teacher 
conferencing, self and peer 
evaluations, and a mode for 
reteaching based on the 
revision portion of the 
writing process 

Principal, Assist.
Principals, Dept.
Chair,
teachers  

To align the curriculum 
vertically, student portfolios  
will be an integral part of 
the promotion process from 
grade to grade. Classroom 
Walkthoughs, data 
analysis , and classroom 
observations, will be utilized 
to determine effectiveness.  

Formal and informal 
Learning Communities, Data 
Chats. 

7 All Students across all 3 
grade levels will receive 
instruction in a variety of 
writing styles, including 
expository, persuasive, and 
creative writing as outlined 
in the SBBC Language Arts 
Curriculum  

Administrators, 
Language Arts Dept. 
Chair, Teachers  

Student Portfolios, 
Assessment of Student 
work samples,  Classroom 
Walkthoughs, data analysis, 
Data Chats, and classroom 
observations, will be utilized 
to determine effectiveness.  

Progress Monitoring of  
Monthly Writing Prompt, 
Classroom Walkthrough 
Feedback, Student 
Portfolios  

8 All ESE and ELL students 
will receive remedial writing 
instruction by utilizing 
specialized writing 
materials, graphic 
organizers, and writers 
workshops  

Administrators, 
Language Arts Dept. 
Chair, Teachers  

Teaches will use portfolios, 
assessments of student 
work samples, Classroom 
Walkthoughs, data analysis, 
Data Chats, and classroom 
observations, to determine 
effectiveness.  

Progress monitoring of 
monthly writing prompts, 
Classroom Walkthroughs 
Feedback, and student 
portfolios, will be used to 
monitor the process.  

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow - up/ 
Monitoring 

Person 
Responsible 

for 
Monitoring

On the 2010
administration of
the FCAT Writing
Test, 95% of the
8th grade students
will achieve a 3.5
or above.  

Teaching the use 
of
holistic scoring 
based
on the Florida 
State
Writing Rubric.

District
Curriculum
Specialist,
Assistant
Principal,
Department
Chair  

September 
24, 2009  

Teachers will be
trained on interpreting the 
rubric and using test release 
documents to gauge student 
learning. The
state rubric provides a
framework for
teachers to analyze
their own practices as
it relates to their
students Õ level of  
performance.  

Assistant 
Principal, 
Language 
Arts 
Department
Chair  

On the 2010
administration of
the FCAT Writing
Test, 95% of the
8th grade students
will achieve a 3.5
or above.  

Teaching Six 
Traits of
Writing

District
Curriculum
Specialist,
Assistant
Principal,
Department
Chair  

August 7, 
2009  

The Six -Traits training will be 
broken down by grade level.  
All teachers will receive the 
overall Six -Traits training; 
however, specific areas will be 
a focus for 6th, 7th, and 8th 
grade teachers. Teachers at 
each grade level will be 
required to teach their Six -
Traits area as a way of 
scaffolding students' 
understanding of the writing 
process as outlined in the 
District's Writing Plan 

Assistant 
Principal, 
Language 
Arts 
Department
Chair  

On the 2010
administration of
the FCAT Writing
Test, 95% of the
8th grade students
will achieve a 3.5
or above.  

The Balanced 
Literacy 
Approach to 
Writing  

District
Curriculum
Specialist,
Assistant
Principal,
Department
Chair  

Sept. 24 
2009  

Teachers will be
trained on a research based
model for
looking together at
student work . The
model provides a
framework for
teachers to analyze
their own practices as
it relates to their
students Õ level of  
performance.  

Assistant 
Principal, 
Language 
Arts 
Department
Chair  

On the 2010
administration of
the FCAT Writing
Test, 95% of the
8th grade students
will achieve a 3.5
or above.  

Writing in the 
Content Areas  

District 
Curriculum 
Specialist, 
Assistant 
Principal, 
Department 
Chair  

October 
23, 2009  

Teachers will be exposed to 
examples of how to infuse 
writing into their content area 
instruction.  Through the 
respective learning 
communities, teachers will 
explore their own practices 
and understanding of writing 
strategies as  an integral part 
of this initiative.  

Assistant 
Principal, 
Language 
Arts 
Department 
Chair  

Teachers will review past 
writing exams.  Teachers will 
also work both horizontally 
and vertically as teams to 



On the 2010
administration of
the FCAT Writing
Test, 95% of the
8th grade students
will achieve a 3.5
or above.  

Horizontal and  
vertical scoring 
using Item 
Specifications for 
writing  

District
Curriculum
Specialist,
Assistant
Principal,
Department
Chair  

October 
23, 2009  

holistically assess and score 
the writing prompts of other 
members of their department.  
The objective of this 
professional development 
series will strengthen our 
teachers understanding of 
baseline grading at each 
grade level in an effort to 
improve their writing 
instruction and conferencing 
efforts.  

Assistant 
Principal, 
Language 
Arts 
Department
Chair  

  

Budget: 

Evidence - based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

$0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

KeyNote District Funding $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

McDougal Littel's Textbook Adoption 
Training

School's General Budget $750.00

Writing Across the Curriculum Teacher 
Training & Materials

Title One $5,500.00

Total: $6,250.00

Other

Description of Resources Funding Source Available Amount

Student data portfolios Title One $500.00

Total: $500.00

Final Total: $6,750.00

End of Science  Goal

Parent Involvement Goal

Needs Assessment: Based on information from School Grade and Adequate Yearly Progress Data:

Were parent involvement activities and strategies targeted to areas of academic need?

Based on information from surveys, evaluations, agendas, or sign - ins:  

Was the percent of parent participation in school activities maintained or increased from the prior 
year?

Generally, what strategies or activities can be employed to increase parent involvement?

 

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

Parent survey
indicated 60% of
parent respondents
agree the teachers
respond quickly to
their requests  

By June 2010, over 65 % of parent respondents will 
agree that teachers respond quickly to their requests.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Evaluate
school Õs parent  
rating from survey  

Principal and
PTSA President  

Collect feedback
surveys from parents
and teachers  

Parent and
Teacher surveys  

2 Provide every student with 
academic planner/agenda 
book to build home school 
relations with an emphasis 
on communication  

Principal, Assistant 
Principal, Teacher, 
Parent, Student  

Periodic check of Planner 
for parent feedback, 
Incentives for frequent use 
of planner as 
communication tool  

Formal and informal 
observations, conferencing, 
surveys  



3 Provide Framework for 
Understanding Poverty 
Training to build positive 
relationships  

Assistant Principal -  
Certified Poverty 
Trainer  

Teacher and Parent 
feedback  

2010 Parent & Teacher 
Customer Survey  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

Attendance logs for
Open House in 2008 -
09 indicate only 20%
of parents attended  

Increase parent
participation at
Open House 
by 10%  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Publicize event
using ParentLink,
newsletter, school
website, Loop,
marquee, flyers,
and PTSA/SAC
meetings and in
students Õ home  
language  

Principal and
PTSA President  

Maintain
attendance logs in each 
classroom used for Open 
House  

Parent surveys  

2 Schedule high
parent interest
whole school
events during the
evening to induce
greater participation  

Principal and
PTSA President  

Maintain attendance logs 
and follow up  

Parent surveys  

3 Have students
compose parent
invitations through
Language Arts
classes.  

Principal
Writing/Reading
Coach, Writing 
Teachers  

Students will receive extra 
credit for parents that 
attend events bringing 
invitation  

Invitations, Sign - in sheets  

4 Provide Incentives for 
Students and parents  

Principal, Assistant 
Principal, Title One 
Coordinator  

Participant sign in logs. 
Analyze attendance sheets  

Parent attendance sign in 
sheets  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

Sign - In sheets from  
FCAT Parent Night
workshops during
2008 - 09 indicate only  
20% of parents
attended at least one
Title One parent workshop  

Increase parent
participation at
Title One parent workshops
by 50%  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Survey parents
to determine high
interest topics and
favorable days and
times for
workshops  

Principal and
PTSA President  

Collect sign - in  
sheets and participant
feedback for each
workshop  

Sign - in sheets and  
workshop evaluations  

2 Provide various means of 
communication to inform 
parents of upcoming parent 
training dates and topics  

Principal, Assistant 
Principal, Title One 
Coordinator  

Parent attendance and 
feedback  

Attendance sign - in sheets  

3 Provide Training for ELL 
parents incorporating 
Technology such as 
Rosetta Stone Software  

Assistant Principal, 
ELL Dept. Chair  

Program success, parent 
feedback, informal and 
formal assessments and 
observations  

Parent Survey, Program 
Progress Monitoring, Sign - in 
sheets  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

Parent survey
indicated 60% of
parent respondents
agree their input on
school decisions is
solicited and valued.  

Increase parent
involvement in
SAC/PTSA by over 50%  

 Action Step
Person Responsible 
for Monitoring the 

Process Used to 
Determine Effectiveness Evaluation Tool



Action Step of Action Step

1 Publicize
SAC/PTSA using
ParentLink,
newsletter, school
website, Loop,
marquee, flyers,
and PTSA/SAC
meetings and in
students Õ home  
language  

Principal, PTSA
President, and
SAC liaison  

Check SAC
membership roster.  

Membership roster  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

Increase parent involvement in Parent Conferences  By June 2010, McNicol parents/guardians attending in 
school Parent Conferences will increase by 25%.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Communicate with parents 
through parent link phone 
system, newsletters, and 
school website

Follow - up phone calls to 
parents

Provide Incentives for 
Students  

Principal, Assistant 
Principals, Teachers  

Parent Feedback, 
Attendance logs  

Parent Conference reports  

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow - up/ 
Monitoring 

Person 
Responsible 

for Monitoring

Increase two -way
parent
communication with
parents to 90% once
per month  

ÒForging Parent  
Partnerships Ò-  
effective
communication with
parents  

Principal, Asst 
Principal  

August
2009  

Follow -up survey
will be given to
parents at the end 
of
August  

PTSA President, 
SAC Chair,
and Principal  

By June 2010, McNicol 
parents/guardians attending in 
school Parent Conferences will 
increase by 25%.  

Parent Training for 
Effective 
Conferencing  

Principal, 
Assistant 
Principal  

September 
2009  

Survey feedback, 
informal 
conversations  

Principal  

  

Budget: 

Evidence - based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

Stipend for Rosetta Stone workshop 
consultant

Title One $500.00

Total: $500.00

Professional Development

Description of Resources Funding Source Available Amount

Framework For Understanding Poverty 
Training -  Trainer & Resources

Title One $2,000.00

FCAT Parent Training -  Consultants and 
Training Materials

Title One $1,500.00

Educational Resource Tools for Parents 
Student Agendas/Planners

Title One $1,000.00

Parent Conferencing, Volunteering Process 
& Anti/Cyber Bullying Training

Title One $0.00

Total: $4,500.00

Other

Description of Resources Funding Source Available Amount

Materials and supplies for workshop 
handouts and flyers; stipend for workshop Title One $1,225.00



consultant

Total: $1,225.00

Final Total: $6,225.00

End of Parent Involvement  Goal



 

Other Goals

Provide a safe and secure environment that is conducive to learning Goal:

 

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

Reduction in Suspension Rates (56% for 2008 - 2009 
school year)  

By June 2010, there will be at least a 10 percent 
reduction in suspension rates from previous school year  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 CHAMPS Training  
Principal, Assistant 
Principals  

Staff Feedback, Classroom 
Walkthroughs, Suspension 
Reports, Informal and formal 
conversations with 
students and staff.  

CWT's, Suspension Reports 
for analysis  

2
Framework for 
Understanding Poverty 
Training  

Assistant Principal -  
Certified Poverty 
Trainer  

Feedback from staff, 
informal & formal 
observations, reduction in 
suspension rates  

Suspension Rates, 
Participant feedback  

3

Provide Incentives for 
Appropriate Student 
Behavior (Character 
Education Initiative)  

Principal, Assistant 
Principals, Guidance 
Counselors  

Informal and formal 
observations, Teacher 
feedback,
Collegial conversations  

Log of student incentives 
provided and number of 
student recipients

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow - up/ 
Monitoring 

Person 
Responsible 

for Monitoring

By June 2010, there will be at 
least a 10 percent reduction in 
suspension rates from previous 
school year  

CHAMPS Training  
District 
Facilitator  

September 
24  

CWT's, Discipline 
Referral 
Analysis,
Participant 
Feedback  

Principal, Assistant 
Principal, Guidance 
Director  

  

Budget:  

Evidence - based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

CHAMPS Training (Substitutes) Title One $2,000.00

Total: $2,000.00

Other

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Final Total: $2,000.00

End of Provide a safe and secure environment that is conducive to learning  Goal

Provide academic support and accommodations for our ESE and ELL populations who 
do not presently qualify for measurement in our AYP Subgroup data Goal:



 

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow - up/ 
Monitoring 

Person 
Responsible 

for Monitoring

Provide academic support and 
accommodations for our ESE and ELL 
populations who do not presently 
qualify for measurement in our AYP 
Subgroup data  

ESE Accomodations  
ESE 
Specialist  

Sept. 
24, 
2009  

Lesson Plans, 
CWT's, 
Conferencing

ESE Specialist, 
Assistant Principals, 
Department 
Chairpersons  

Provide academic support and 
accommodations for our ESE and ELL 
populations who do not presently 
qualify for measurement in our AYP 
Subgroup data  

ELL Accomodations  
ESOL 
Coordinator  

Sept. 
24, 
2009  

Lesson Plans, 
CWT's, 
Conferencing  

ESE Specialist, 
Assistant Principals  

  

Budget:  

Evidence - based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

ELL Accommodations Training NA $0.00

ESE Accommodations Training NA $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Final Total: $0.00

End of Provide academic support and accommodations for our ESE and ELL populations who do not presently qualify for measurement in 
our AYP Subgroup data  Goal



FINAL BUDGET

 

Evidence - based Program(s)/Material(s)

Goal Description of Resources Funding Source
Available 

Amount

Reading READ XL School Budget $2,000.00

Reading REWARDS District Funds $0.00

Reading SRA CORRECTIVE READING District Funds $0.00

Reading WILSON District Funds $0.00

Reading RENAISSANCE LEARNING District Funds $0.00

Mathematics
ETA SUPER SOURCE LEARNING 
CENTERS

School Budget $1,000.00

Mathematics
SPRINGBOARD INSTRUCTIONAL 
MATERIALS

District Funds $0.00

Writing $0.00

Total: $3,000.00

Technology

Goal Description of Resources Funding Source
Available 

Amount

Reading BEEP PORTAL District Funds $0.00

Reading FCAT EXPLORER District Funds $0.00

Reading A+ RISE District Funds $0.00

Reading
DIGITAL TECHNOLOGY -  SMART 
CLASSROOMS

District Funds $0.00

Reading UNITED STREAMING District Funds $0.00

Reading DETA Training District Funds $0.00

Mathematics FCAT 4 -Function Calculators School Budget $600.00

Mathematics Graphing Calculators School Budget $700.00

Mathematics BEEP -  NetTrekker District Funds $0.00

Mathematics FCAT Explorer District Funds $0.00

Mathematics
Digital Technology/SMART 
Classrooms

District Funds $0.00

Mathematics United Streaming District Funds $0.00

Writing KeyNote District Funding $0.00

Science ePath School Budget $1,820.00

Parental Involvement
Stipend for Rosetta Stone workshop 
consultant

Title One $500.00

Total: $3,620.00

Professional Development

Goal Description of Resources Funding Source
Available 

Amount

Reading CRISS TRAINING School Budget $2,000.00

Reading MCREL School Budget $2,000.00

Reading CAR-PD School Budget $2,000.00

Reading
High Yield Strategy Training (funding 
for substitutes) & Materials 

Title One $6,300.00

Mathematics Substitutes for GeoGebra Training Title One $2,000.00

Mathematics
Substitutes for Math Item 
Specifications Training

Title One $2,000.00

Mathematics
Substitutes for SMART Room & DETA 
Technology Training

Title One $5,000.00

Mathematics Tabula Digita Training District Funds $0.00

Writing
McDougal Littel's Textbook Adoption 
Training

School's General Budget $750.00

Writing
Writing Across the Curriculum 
Teacher Training & Materials

Title One $5,500.00

Science Item Specifications & IFC Analysis District Funds $0.00

Science McREL Reading in the Content Areas Title One Funds $2,500.00

Science ePath Software Training Title One Funds $2,000.00

Science
Inquiry Based Learning -  
Substitutes for Training

School Budget $2,000.00

Science Tabula Digita for Science District Funds $0.00

Parental Involvement
Framework For Understanding 
Poverty Training -  Trainer & 
Resources

Title One $2,000.00

Parental Involvement
FCAT Parent Training -  Consultants 
and Training Materials

Title One $1,500.00

Parental Involvement
Educational Resource Tools for 
Parents Student Agendas/Planners

Title One $1,000.00



Differentiated Accountability

School - level Differentiated Accountability Compliance  

Show Attached school Õs Differentiated Accountability Checklist of Compliance  

School Advisory Council

Parental Involvement
Parent Conferencing, Volunteering 
Process & Anti/Cyber Bullying 
Training

Title One $0.00

Provide a safe and secure 
environment that is conducive 
to learning

CHAMPS Training (Substitutes) Title One $2,000.00

Provide academic support 
and accommodations for our 
ESE and ELL populations who 
do not presently qualify for 
measurement in our AYP 
Subgroup data

ELL Accommodations Training NA $0.00

Provide academic support 
and accommodations for our 
ESE and ELL populations who 
do not presently qualify for 
measurement in our AYP 
Subgroup data

ESE Accommodations Training NA $0.00

Total: $40,550.00

Other

Goal Description of Resources Funding Source
Available 

Amount

Reading MEASURING UP (READING) School Budget $2,000.00

Reading AMSCO (READING) School Budget $2,000.00

Reading READING COACH State $0.00

Mathematics Math Curriculum Coach District Funding $0.00

Writing Student data portfolios Title One $500.00

Science FCAT Coach/JumpStart School Budget $250.00

Science Measuring -Up Workbooks School Budget $2,124.00

Science
Materials & Supplies for hands -on 
Lab activities

School Budget $1,500.00

Science DA Science Curriculum Coach District Budget $0.00

Parental Involvement
Materials and supplies for workshop 
handouts and flyers; stipend for 
workshop consultant

Title One $1,225.00

Total: $9,599.00

Final Total: $56,769.00

 Intervenenmlkj  Correct IInmlkj  Prevent IInmlkj  Correct Inmlkji  Prevent Inmlkj  NAnmlkj

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately 

balanced number of teachers, education support employees, students (for middle and high school only), parents, and other business 

and community citizens who are representative of the ethnic, racial, and economic community served by the school.

 Yes. Agree with the above statement.

Projected use of SAC Funds Amount

Uniform Depot  1000  

Bookbags  1000  

Student Supplies  1000  

Student Incentives  2000  

Parental Involvement Incentives  500  

Motivational Speaker(s)  500  



FCAT Family Nights  1000  

Describe the Activities of the School Advisory Council for the Upcoming Year

SAC Members

SAC will facilitate 5 FCAT Family Nights wherein parents will be encouraged to become members of the PTSA

and SAC, as well as receive valuable parent information and access to Rosetta Stone software. FCAT training

will occur wherein parents will be equipped with valuable Information to assist their child(ren) in preparing for the

FCAT. Informational meetings outlining important dates/events throughout the school year are also planned.

Members

1)  Horace Hamm ,   Principal  

2)  Minda Richardson ,   SAC Chair  

3)  Serena Singleton ,   Business Member  

4)  John Honoree ,   Parent  

5)  Terri Handspike ,   Parent  

6)  Joseph Licausi ,   Parent  

7)  Danielle Milford ,   Parent  

8)  Trudy Murphy ,   Parent  

9)  Patricia Pelton ,   Parent  

10)  Harry Thomas ,   Parent  

11)  Ernis Gonzalez ,   Parent  

12)  Lawanda Henderson ,   School Support Personnel  

13)  George McCann ,   Union Steward  

14)  Peter Nicholson ,   Assistant Principal  



 

AYP DATA

SCHOOL GRADE DATA

2008 - 2009 Adequate Yearly Progress (AYP) Report -  Page 2 Broward MCNICOL MIDDLE SCHOOL 0481

Number of students enrolled in the grades tested:

 Click here to see Number of students in each group
Read: 724
Math: 724    

2008 - 2009  

School Grade 1:
B   

Did the School 
make Adequate 
Yearly Progress? 

NO  

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c 2 ). This section shows the 
improvement for each group used 
to determine AYP via safe harbor 

(Part b 2 ).

This section shows the percent 
of students "on track" to be 
proficient used to determine 
AYP via the growth model.

Group
Reading
Tested 95% of 
the students? 

Math
Tested 95% of 
the students? 

65% scoring at 
or above grade 
level in 
Reading?

68% scoring at 
or above grade 
level in Math?

Improved 
performance in 
Writing by 1%?

Increased 
Graduation 

Rate 3by 1%?

Percent of 
Students 
below 
grade 
level in 
Reading

Safe
Harbor
Reading

Percent of 
Students 
below 
grade 
level in 
Math

Safe
Harbor
Math

% of 
students 
on track 
to be 
proficient 
in 
reading

Growth 
model 
reading

% of 
students 
on track 
to be 
proficient 
in math

Growth 
model 
math

 2009 Y/N 2009 Y/N 2009 Y/N 2009 Y/N 2008 2009 Y/N 2007 2008 Y/N 2008 2009 Y/N 2008 2009 Y/N 2009 Y/N 2009 Y/N

TOTAL4  100 Y 99 Y 48 N 54 N  94 Y   NA 54 52 N 49 46 N 48 N 57 N 

WHITE  100 Y 100 Y  NA  NA   NA   NA   NA   NA     

BLACK  100 Y 100 Y 43 N 45 N   Y   NA 60 57 N 58 55 N 43 N 49 N 

HISPANIC  99 Y 99 Y 55 N 71 Y 92   89 N   NA 46 45 N 38 29 NA 58 N 76 NA 

ASIAN   NA  NA  NA  NA   NA   NA   NA   NA     

AMERICAN INDIAN   NA  NA  NA  NA   NA   NA   NA   NA     

ECONOMICALLY DISADVANTAGED  100 Y 100 Y 46 N 52 N  93 Y   NA 58 54 N 54 48 Y 46 N 56 NA 

ENGLISH LANGUAGE LEARNERS  100 Y 100 Y  NA  NA   NA   NA   NA   NA     

STUDENTS WITH DISABILITIES  99 Y 99 Y  NA  NA   NA   NA   NA   NA     

2007 - 2008 Adequate Yearly Progress (AYP) Report -  Page 2 Broward MCNICOL MIDDLE SCHOOL 0481

Number of students enrolled in the grades tested:

 Click here to see Number of students in each group
Read: 778
Math: 778    

2007 - 2008  

School Grade 1:
C   

Did the School 
make Adequate 
Yearly Progress? 

NO  

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c 2 ). This section shows the 
improvement for each group used 
to determine AYP via safe harbor 

(Part b 2 ).

This section shows the percent 
of students "on track" to be 
proficient used to determine 
AYP via the growth model.

Group
Reading
Tested 95% of 
the students? 

Math
Tested 95% of 
the students? 

58% scoring at 
or above grade 
level in 
Reading?

62% scoring at 
or above grade 
level in Math?

Improved 
performance in 
Writing by 1%?

Increased 
Graduation 

Rate 3by 1%?

Percent of 
Students 
below 
grade 
level in 
Reading

Safe
Harbor
Reading

Percent of 
Students 
below 
grade 
level in 
Math

Safe
Harbor
Math

% of 
students 
on track 
to be 
proficient 
in 
reading

Growth 
model 
reading

% of 
students 
on track 
to be 
proficient 
in math

Growth 
model 
math

 2008 Y/N 2008 Y/N 2008 Y/N 2008 Y/N 2007 2008 Y/N 2006 2007 Y/N 2007 2008 Y/N 2007 2008 Y/N 2008 Y/N 2008 Y/N

TOTAL4  99 Y 99 Y 46 N 51 N 94    Y   NA 62 54 Y 55 49 Y 43 NA 56 NA 

WHITE  100 Y 100 Y  NA  NA   NA   NA   NA   NA     

BLACK  99 Y 99 Y 40 N 42 N 93    Y   NA 67 60 Y 62 58 N 35 NA 49 N 

HISPANIC  99 Y 99 Y 54 N 62 Y 94   92 Y   NA 58 46 Y 47 38 NA 58 NA 66 NA 

ASIAN   NA  NA  NA  NA   NA   NA   NA   NA     

AMERICAN INDIAN   NA  NA  NA  NA   NA   NA   NA   NA     

ECONOMICALLY DISADVANTAGED  99 Y 99 Y 42 N 46 N 94    Y   NA 65 58 Y 58 54 N 39 NA 52 N 

ENGLISH LANGUAGE LEARNERS  100 Y 100 Y  NA  NA   NA   NA   NA   NA     

STUDENTS WITH DISABILITIES  99 Y 99 Y  NA  NA   NA   NA   NA   NA     

2006 - 2007 Adequate Yearly Progress (AYP) Report -  Page 2 Broward MCNICOL MIDDLE SCHOOL 0481

Number of students enrolled in the grades tested:

 Click here to see Number of students in each group
Read: 1080
Math: 1080    

2006 - 2007  

School Grade 1:
D   

Did the School 
make Adequate 
Yearly Progress? 

NO  

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c 2 ). This section shows the 
improvement for each group used 
to determine AYP via safe harbor 

(Part b 2 ).

This section shows the percent 
of students "on track" to be 
proficient used to determine 
AYP via the growth model.

Group
Reading
Tested 95% of 
the students? 

Math
Tested 95% of 
the students? 

51% scoring at 
or above grade 
level in 
Reading?

56% scoring at 
or above grade 
level in Math?

Improved 
performance in 
Writing by 1%?

Increased 
Graduation 

Rate 3by 1%?

Percent of 
Students 
below 
grade 
level in 
Reading

Safe
Harbor
Reading

Percent of 
Students 
below 
grade 
level in 
Math

Safe
Harbor
Math

% of 
students 
on track 
to be 
proficient 
in 
reading

Growth 
model 
reading

% of 
students 
on track 
to be 
proficient 
in math

Growth 
model 
math

 2007 Y/N 2007 Y/N 2007 Y/N 2007 Y/N 2006 2007 Y/N 2005 2006 Y/N 2006 2007 Y/N 2006 2007 Y/N 2007 Y/N 2007 Y/N

TOTAL4  98 Y 98 Y 38 N 45 N 91   94 Y   NA 57 62 NA 52 55 NA 36 NA 48 NA 

WHITE  98 Y 98 Y  NA  NA 91    NA   NA   NA   NA     

BLACK  98 Y 98 Y 33 N 38 N 90   93 Y   NA 64 67 NA 59 62 NA 34 NA 45 NA 

HISPANIC  98 Y 98 Y 42 N 53 N 93   94 Y   NA 52 58 NA 46 47 NA 40 NA 55 NA 

ASIAN   NA  NA  NA  NA   NA   NA   NA   NA     

AMERICAN INDIAN   NA  NA  NA  NA   NA   NA   NA   NA     

ECONOMICALLY DISADVANTAGED  98 Y 98 Y 35 N 42 N 92   94 Y   NA 61 65 NA 56 58 NA 36 NA 46 NA 

ENGLISH LANGUAGE LEARNERS  94 N 95 Y  NA  NA 82   87 Y   NA   NA   NA     

STUDENTS WITH DISABILITIES  94 N 93 N 9 N 17 N 67   77 Y   NA 78 91 NA 78 83 NA 21 NA 29 NA 

Broward School District
MCNICOL MIDDLE SCHOOL
2008 - 2009  

 
Reading
  

Math
  

Writing
  

Science
  

Grade
Points
Earned

 

% Meeting High 
Standards 
(FCAT Level 3 
and Above)

52%  57%  92%  36%  237   

Writing and Science:  Takes into account the 
% scoring 3.5 and above on Writing and the 
% scoring 3 and above on Science.  
Sometimes the District writing and/or science 
average is substituted for the writing and/or 
science component.  

% of Students 
Making Learning 
Gains

66% 73%   139 

3 ways to make gains:
! Improve FCAT Levels
! Maintain Level 3, 4, or 5
! Improve more than one year within Level 
1 or 2



Adequate 
Progress of 
Lowest 25% in 
the School?

73% (YES) 64% (YES)   137  

Adequate Progress based on gains of lowest 
25% of students  in reading and math.  Yes, 
if 50% or more make gains  in both reading 
and math.  

Points Earned     513  

Percent Tested 
= 100%

     Percent of eligible students tested

School Grade     B  
Grade based on total points, adequate 
progress, and % of students tested

Broward School District
MCNICOL MIDDLE SCHOOL
2007 - 2008  

 
Reading
  

Math
  

Writing
  

Science
  

Grade
Points
Earned

 

% Meeting High 
Standards 
(FCAT Level 3 
and Above)

50%  55%  90%  33%  228   

Writing and Science:  Takes into account the 
% scoring 3.5 and above on Writing and the 
% scoring 3 and above on Science.  
Sometimes the District writing and/or science 
average is substituted for the writing and/or 
science component.  

% of Students 
Making Learning 
Gains

57% 64%   121 

3 ways to make gains:
! Improve FCAT Levels
! Maintain Level 3, 4, or 5
! Improve more than one year within Level 
1 or 2

Adequate 
Progress of 
Lowest 25% in 
the School?

57% (YES) 55% (YES)   112  

Adequate Progress based on gains of lowest 
25% of students  in reading and math.  Yes, 
if 50% or more make gains  in both reading 
and math.  

Points Earned     461  

Percent Tested 
= 99%

     Percent of eligible students tested

School Grade     C 
Grade based on total points, adequate 
progress, and % of students tested

Broward School District
MCNICOL MIDDLE SCHOOL
2006 - 2007  

 
Reading
  

Math
  

Writing
  

Science
  

Grade
Points
Earned

 

% Meeting High 
Standards 
(FCAT Level 3 
and Above)

42%  49%  87%  20%  198   

Writing and Science:  Takes into account the 
% scoring 3.5 and above on Writing and the 
% scoring 3 and above on Science.  
Sometimes the District writing and/or science 
average is substituted for the writing and/or 
science component.  

% of Students 
Making Learning 
Gains

52% 54%   106 

3 ways to make gains:
! Improve FCAT Levels
! Maintain Level 3, 4, or 5
! Improve more than one year within Level 
1 or 2

Adequate 
Progress of 
Lowest 25% in 
the School?

55% (YES) 51% (YES)   106  

Adequate Progress based on gains of lowest 
25% of students  in reading and math.  Yes, 
if 50% or more make gains  in both reading 
and math.  

Points Earned     410  

Percent Tested 
= 98%

     Percent of eligible students tested

School Grade     D  
Grade based on total points, adequate 
progress, and % of students tested


