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QUALITY STAFF

Highly Qualif ied Administ rators

Note:  Required for  Tit le I

Wat k ins Elem ent ary  Magnet  School is com m it t ed t o prov iding a qualit y  educat ion for  all st udent s.  We are st r iv ing t o ensure 

t hat  all st udent s,  st af f ,  and st akeholders share in a par t nership t hat  prom ot es a safe and ef fect ive learning env ironm ent ,  in  

which t he diverse needs of  our  st udent s w il l  be m et .  We believe t he process of  educat ion involves a learn ing env ironm ent  

which set s high expect at ions while prom ot ing t he academ ic,  social,  em ot ional,  and physical developm ent  of  all st udent s,  

enabling t hem  t o grow t o be responsible m em bers of  societ y .  St udent s at  Wat k ins Elem ent ary  par t icipat e in t he school's 

m agnet  program . St udent s in  grades K-5 have t he oppor t unit y  t o learn Spanish,  French,  or  Japanese.  I n addit ion,  st udent s in 

grades 3 -5 have t he oppor t unit y  t o learn t .v .  product ion,  a com ponent  of our  com m unicat ions m agnet  program . 

Wat k ins Elem ent ary  Magnet  School is locat ed in t he t own of  Pem broke Park  in t he sout h west  sect ion of  t he cit y  of  Hallandale.  

The school opened in 1955 and is cur rent ly  a m agnet  school w it h Wor ld Languages and Com m unicat ions as it s t hem e.  

Wat k ins Elem ent ary  is serv ing a t ot al of  756 st udent s in grades Kindergar t en t hrough Fif t h grade.  The dem ographics include:  

White 2.0 % , Black 75.0% , Asian 1.0% , Hispanic 19.0% , and Mult i-Racial 2.0% . Also 88%  of t he st udent s at  Wat k ins 

Elem entary  are eligible for  free or  reduced lunch.  

I n  t he 2007-2008 school year ,  Wat k ins Elem ent ary  did m ake Adequat e Year ly  Progress.  Also,  Wat k ins Elem ent ary  received an 

" ( A) "  for  school per form ance for  t he 2007-2008 school year .  

N/A

The pr incipal at  Wat k ins Elem ent ary ,  Ms.Cynt hia Hanna has been an educat or  for  28 years in t he st at e of  Flor ida.  She 

received her  bachelor  degree in  I n t egrat ed Science and a Mast erÕs of  Educat ion in Guidance and Counseling.  Also,  Ms.  Hanna 

has com plet ed addit ional course work  w it h cer t if icat ion in Educat ional Leadership.Ms.  Hanna has served in m any capacit ies in 

t he school dist r ict  f rom  teacher ,  Guidance Counselor ,  ESE Specialist ,  and Assist ant  Pr incipal.  Finally ,  Ms.  Hanna has worked in 

var ious schools t hroughout  t he dist r ict  f rom  low socio-econom ic schools t o m ore diverse populat ions.  The var iet y  of  



Recruitment / Retent ion of Highly Qualif ied Teachers

Note:  Required for  Tit le I
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ADDITIONAL REQUIREMENTS

Coordinatio n and Integration

Note:  Required for  Tit le I

School Wide Improvement  Model

Note:  Required for  Tit le I

exper iences has helped t o develop m any program s t o assist  st udent s academ ically .  

Ms. Michelle Engram -McKnight  is t he Assist ant  Pr incipal at  Wat k ins Elem ent ary  Magnet  School and is beginning her  second 

year  as an adm inist rat or  in Broward Count y  Public Schools.  Ms.  Engram -McKnight  br ings f ive years prev ious exper ience as an 

adm inist rator  in another  public school system . Ms.  Engram -McKnight  has a var ied background in educat ion which includes,  

cer t if icat ion in elem ent ary  educat ion,  except ional st udent  educat ion and business and t echnology  educat ion.  Ms. Engram  -

Mcknight 's p let hora of  exper iences prov ides t he necessary  suppor t  t o m eet  t he educat ional needs of  t he st udent s at  Wat k ins 

Elem entary  Magnet  School.  

I n Broward Count y ,  t he dist r ict Õs Hum an Resources and St af f  Developm ent  depar t m ent s,  as well as a dist r ict  level Teacher  

Ret ent ion Com m it t ee work  collaborat ively  in t hese effor t s:  

¥Reading K -  12 is a cr it ical shor t age area for  t he dist r ict .   

¥Adver t isem ent s of  t eacher  vacancies and shor t ages are m ade v ia t he dist r ict  Em ploym ent  I nform at ion websit e,  t eacher  

recruit m ent  j ob fairs,  and in cit ies t hroughout  t he Unit ed St at es where t eachers are being laid of f .  

¥Elem ent ary  t eachers who are elig ible t o t each int ensive reading courses are recru it ed for  t he secondary  level.  

¥Teachers at  Tit le I  schools who express int erest  in becom ing cer t if ied in reading are hav ing course cost s paid for  by  Tit le I  

funds in an agreem ent  w it h Nova Sout heast ern Universit y .  

¥All new t eachers com plet e t he dist r ict 's induct ion program , t he Educat or  Suppor t  Program . The ESP t akes one year  t o 

com plet e and is a school-sit e program .  Each new t eacher  is prov ided a suppor t  t eam  consist ing of  t he ESP school cont act ,  

usually  an assist ant  pr incipal,  and a qualif ied m ent or .  I deally ,  t he m ent or  t eaches t he sam e grade or  subj ect  as t he new 

t eacher .  This m eans t hat  reading t eachers are generally  suppor t ed by  qualif ied reading t eachers.  

¥New reading t eachers are assigned a peer  t eacher  as a m ent or  and par t ner .  

¥St af f  developm ent  workshops are held in  t he area of  reading and prov ide a vehicle by  which secondary  t eachers and 

elem ent ary  reading coaches m ay becom e endorsed.  

¥A dist r ict  personnel st af f ing specialist  prov ide counseling/ suppor t  in  t he areas of  t eaching challenges and st rat egies for  

success.  

¥Resource t eachers prov ide,  at  t he request  of  t he pr incipal,  m ont hly  m eet ings for  K-2 t eachers,  where K-2 lit eracy t ips are 

shared.  All of  t hese effor t s help t he Dist r ict  recruit  and ret ain highly  qualif ied t eachers in all areas.  

Wat k ins Elem ent ary  School also prov ides an af t er  school t ut or ial program  t hree t im es a week  for  st udent s in  grades 3-5.  The 

program  is com pr ised of  100 st udent s f rom  grades 3-5.  At  incept ion,  st udent s and parent s are given a survey  form  t o 

det erm ine t heir  level of  involvem ent  in reading st rat egies.  The dat a was consist ent  w it h  t he st udent s'  per form ance on 

assessm ent s.  Dur ing aft er  school t utor ing,  st udent s have t he oppor t unit y  t o receive addit ional help w it h t heir  hom ework .  I n 

addit ion,  st udent s are learn ing and m ast er ing v it al t est  t ak ing st rat egies t hat  w il l  prepare t hem  for  assessm ent s in  reading 

and m athem at ics.  Also,  Watk ins Elem entary  par t icipates in t he Reading First  Grant  t hat  prov ides inst ruct ional m ater ials for  

grades K-3 grade.  These m at er ials include books t ubs t hat  t eachers use for  cent er  act iv it ies.  Also,  Reading First  prov ides st af f  

developm ent  for  t eachers in  grades K-3 t o prov ide addit ional reading st rat egies and cent er  act iv it ies t o increase st udent  

achievem ent .  Reading First  prov ides m at er ials for  our  alt ernat ive reading program , Kaleidoscope designed for  st ruggling 

readers in  grades 2 -5.  Reading First  also prov ides Wat k ins Elem ent ary  w it h Dest inat ion Reading,  com put er  based lit eracy  

program  t hat  cor relat es t o st at e st andards,  and includes an explicit  inst ruct ional pat hway  w it h f requent  assessm ent s t o help 

guide indiv idualized,  dat a-dr iven inst ruct ion.  This program  is t arget ed for  used in grades K-2 grade.  

We are using t he Cont inuous I m provem ent  Model ( CI M) /  8-St ep Process at  our  school.  This research-based program  is a 

cont inuous im provem ent  t eaching/ learning cycle which includes t he follow ing st eps:  

Disaggregat e t est  dat a t o ident ify  inst ruct ional groups and ident ify  weak  and st rong obj ect ive areas 

Develop an inst ruct ional t im eline 

Deliver  t he inst ruct ional focus 



NCLB Public School Choice

Note:  Required for  Tit le I

Show Attached Public School Choice Notice to Parents file

No Attached Notification of SINI Status file

Pre-School Transit ion 

Note:  Required for  Tit le I

MENTORING AND EXTENDED LEARNING OPPORTUNITIES

Teacher Mentoring

Note:  Required for  Tit le I

Adm inist er  f requent  assessm ent s 

Prov ide t ut or ials t o re- t each t arget  areas not  m ast ered  

Prov ide enr ichm ent  oppor t un it ies for  st udent s who have m ast ered t arget  areas 

Reinforce learning t hrough m aint enance 

Monit or  progress 

This m odel was successful at  our  school last  year  because it  helped m aint ain t he inst ruct ional focus school w ide and ensur ed 

t hat  al l  st at e st andards were t aught  before t he St at e FCAT Test  was adm in ist ered.  The ongoing dat a analysis prov ided 

necessary  inform at ion t o m odify  inst ruct ion as needed.

A var iet y  of  m et hods are used for  com m unicat ing w it h parent s.  A m ont hly  newslet t er  is sent  hom e inform ing parent s of  event s 

at  t he school,  and prov iding t ips for  helping t heir  children w it h hom ework .  Conferences are scheduled t o col laborat e on 

st udent s'  Progress Monit or ing Plan Plans ( PMPs)  t o ensure t hat  parent s are aware of  t heir  ch i ld 's st rengt hs,  weaknesses and 

expect at ions for  t he com ing school year .  Week ly  not ices in t he form  of  let t ers and f lyers are sent  hom e t o rem ind parent s of  

upcom ing event s such as Open House,  parent  m eet ings ,  st udent  event s,  and oppor t un it ies for  parent s t o at t end workshops 

at  t he school.  

The School Board of  Broward not if ied parent s of  School Choice opt ions in accordance w it h t he required FDOE t im eline.  All 

parent  not if icat ions were prov ided v ia US Mail.  ( See at t ached let t ers not ify ing parent s of  Choice Opt ions. )

The Reading First  Coach and t he Reading Specialist  w il l coordinat e and adm inist er  DI BELS assessm ent s in order  t o evaluat e 

incom ing k indergar t en st udent s.  Also,k indergar t en t eachers w il l coordinat e Kindergar t en Roundup,  t o help parent s t ransit ion 

t heir  children from  preschool t o elem ent ary  school.  Dur ing t he Kindergar t en Roundup,  parent s and incom ing k indergar t en 

have t he oppor t unit y  t o m eet  t he k indergar t en t eachers, t ake a t our  of  t he school,  and discuss readiness sk il ls necessary  for  

success in k indergar t en.  

The school prov ides suppor t  t o all t eachers new t o t he dist r ict  t hrough t he New Educat or  Suppor t  Syst em  ( NESS) .  NESS is a 

sit e-based induct ion program  designed t o m eet  t he needs of  al l  new educat ors based upon t heir  academ ic credent ials and 

prev ious t eaching exper ience.  Suppor t  t eam  m em bers include:  school-based inst ruct ional coaches,  NESS School Liaisons,  

building level adm inist rators,  dist r ict  t eachers coaches ( ret ired m aster  t eachers) ,  and dist r ict  NESS Trainers.  

I n  t he event  a vet eran t eacherÕs per form ance dem onst rat es ineffect ive t eaching behav iors,  t he pr incipal m ay request  

assist ance f rom  t he Professional St andards Depar t m ent .  The Professional St andards Depar t m ent  prov ides a dist r ict  m ent or  

who works w it h a vet eran t eacher  t o im prove his/ her  pract ice.  The dist r ict  m ent or  assist s t he pr incipal and t he vet eran 

t eacher  in developing and im plem ent ing an im provem ent  plan t o increase effect ive t eaching behav iors.  

Coaches 

a.  Coaches w ill dem onst rat e lessons using scient if ically -based reading m at er ials for  reading.  

Reading coaches w il l  dem onst rat e research-based reading st rat egies w it h groups of  children,  focusing,  in par t icular ,  on 

st ruggling readers.  Reading coaches w ill be available t o work  in classroom s w it h t eachers and children using m at er ials f rom  

t he St ruggling Readers m at r ices.  Coaches w il l  also work  w it h t eachers t o analyze dat a f rom  diagnost ic assessm ent s t o ensure 

t hat  in t ervent ions are t arget ed t o areas of  def icit .  

b.Coaches w ill prov ide in-serv ice on classroom  set  ups for  ef fect ive reading inst ruct ion ( word walls,  leveled t ex t ,  sm all group 

inst ruct ion,  et c. ) Coaches w ill be well versed in classroom  organizat ion and classroom  m anagem ent .  Since t he coaches are on-

sit e,  t hey  w il l  be in  classroom s on a daily  basis t o suppor t  t eachers who have ident if ied needs.  They  w il l  assist  t eachers w it h 

organizing learning cent ers and work  w it h t eachers t o appropr iat ely  organize groups for  sm all group inst ruct ion.  This w il l 



Show Attached Teacher Mentoring List

Extended Learning Opportunit ies

Note:  Required for  Tit le I

SCHOOLS GRADED C OR BELOW

Professional Development

Disaggregated Data

Informal and Formal Assessments

Alternat ive Inst ruct ional Delivery Methods

ensure t hat  st udent s are appropr iat ely  placed and receive t he t arget ed inst ruct ion t hat  w il l  ensure academ ic progress.  

c.  Coaches w ill be a m em ber  of  t he reading adv isory  t eam  at  t he school level.  

Coaches are an in t egral par t  of  t he schoolÕs leadersh ip t eam .  They  work  w it h  t he leadersh ip t eam  t o analyze dat a and assure 

t hat  all st udent s are receiv ing appropr iat e inst ruct ion.  Addit ionally ,  as st af f  developm ent  issues are ident if ied,  t he reading 

coach w il l eit her  prov ide t he st af f  developm ent  or  ident ify  t he resources t o m eet  t he needs.  

The pr incipal,  using t he Classroom  walk - t hrough check list ,  w il l ident ify  t eachers who are using ef fect ive reading st rat igies and 

proper  classroom  m anagm ent .Af t er  observat ion, t hose classroom s w it h exem plary  observat ions in t he f ive areas of  reading 

w il l  be used as m odel classroom s at  t he school sit e.  

Dem onst rat ion classroom s prov ide a com prehensive and observable m odel of  t he K-12 Reading Plan in act ion.  These 

classroom s enable t eachers t o gain know ledge of  t he m odel and connect  w it h  peers in  t heir  own or  neighbor ing schools.  

Reading coaches at  each school w il l  est ablish a suppor t ive and product ive relat ionship w it h t he dem onst rat ion classroom  

t eacher  as t hey  prov ide t hem  w it h addit ional assist ance and focused professional developm ent .  Addit ional assist ance 

includes:  in t roducing new m at er ials t o prom ot e st udent  achievem ent ,  dem onst rat ing st rat egies as t he t eacher  observes,  f ine-

t uning t he classroom  env ironm ent ,  and m eet ing f requent ly  t o det erm ine addit ional needs and adj ust m ent s.  This cooperat ive 

union enables t he reading coach t o do dem onst rat ion lessons w it h children and m at er ials t hat  are already  fam iliar .  

Dem onst rat ion classroom s w il l  also be used as educat ional laborat or ies where scient if ically  based reading product s m ay be 

sam pled and evaluat ed for  ef fect iveness.  The dem onst rat ion classroom  will prov ide:  

a.  A liv ing m odel of t he K-12 Com prehensive Reading Program . 

b. Oppor t unit ies t o observe balanced lit eracy  in act ion school.  

c. Oppor t unit y  for  t he reading coach t o have a fam iliar  locat ion t o do m odel lessons t hat  w il l advance st af f  developm ent .  

d. A grade specif ic venue for  t eachers t o observe inst ruct ional st rat egies.  

e.  Oppor t unit ies t o observe t he reading coach and/ or  dem onst rat ion t eachersÕ in t eract ion w it h  st udent s as t hey  t each 

reading and wr it ing st rat egies.  

f. Discussion and st udy  point s for  l i t eracy  conversat ions t hat  m ay be addressed dur ing ot her  professional developm ent  

oppor t unit ies.  

g. A venue t o sam ple scient if ically  based educat ional product s.  

Wat k ins Elem ent ary  prov ides af t erschool t u t or ing t hat  is aligned t o m eet  t he dif ferent iat ed needs of  st udent s.  These 

program s are t aught  by  h ighly  qualif ied educat ors as per  t he st andards of  t he Flor ida Depar t m ent  of  Educat ion.  We analyze 

assessm ent  dat a for  cor rect ly  placing st udent s in  t ut or ing program s t hat  w il l  suppor t  each st udent 's area of  need.  

St udent s who at t end t he af t er -school program  are pr im ar ily  st udent s per form ing at  level 1 or  level 2 on t he FCAT Reading and 

Mat h Assessm ent s f rom  t he prev ious school year .  Their  parent s are personally  cont act ed at  t he st ar t  of  t he academ ic year ,  

and are given t he oppor t unit y  t o pre- regist er  for  t he program . Addit ionally ,  t heir  at t endance is closely  m onit ored and 

absent eeism  is addressed prom pt ly .  



SCHOOLS OFFERING PRIMARILY GRADES 6 THROUGH 12

Different  Innovat ive Approaches to Inst ruct ion

Responsibil ity of Teaching Reading for Every Teacher

Quality Professional Development for Teachers and Leaders

Small Learning Communit ies (SLC)

Intensive Intervent ion in Reading and Mathemat ics

Parental Access and Support

Applied and Integrated Courses

Course Choice Based on Student  Goals /  Interests /  Talent

Master Schedules Based on Student  Needs

Academic and Career Planning



 

GOALS

Goal:  Reading

* Note : Requ ir ed for Title  I  

Scroll down for school data 

*Needs Assessment: 2008 FCAT Accountabilit y  Data:  

62%  of  st udent s scor ing at  or  above Level 3 
67%  of  st udent s m ade learn ing gains in  reading 
71%  of  st udent s in  lowest  quar t i le m ade learning gains in reading.  

2008 AYP Data:  

All subgroups m et  t he cr it er ia for  AYP in 2008. 

*Objective: At  least  65%  of  t he st udent s in  grades 3,  4 ,  and 5 w il l  score at  or  above Level 3  on t he 2009 
FCAT Reading Assessm ent .  
At  least  70%  of  t he st udent s w il l  m ake learning gains on t he 2009 FCAT Reading Assessm ent .  
At  least  74%  of  t he st udent s in  t he lowest  quar t i le w il l  m ake learning gains on t he 2009 FCAT 
Reading Assessm ent .  

*Strategies: ¥Leadership Team  w il l  d isaggregat e st udent  assessm ent  dat a t o ident ify  st udent  inst ruct ional 
groups for  reading.  
¥Creat e I nst ruct ional Focus Calendars t hat  w ill be m onit ored by  adm inist rat ion.  
¥Classroom  t eachers w il l im plem ent  dif ferent iat ed inst ruct ion dur ing reading based on st udent sÕ 
indiv idual needs ut i l izing DI BELS and ot her  assessm ent s.  
¥Classroom  t eachers w ill im plem ent  a var iet y  of  ESOL st rat egies t o im prove language 
prof iciency w it h st udent s in t he ESOL program . Addit ionally ,  t eachers will im plem ent  
accom m odat ions for  ESE st udent s based on indiv idual educat ional plans t o ensure st udent  
proficiency. 
¥The Accelerat ed Reader  program  w il l be ut i l ized t o prov ide oppor t unit ies t o increase st udent sÕ 
exposure t o l it erat ure and increase t heir  f luency .  
¥Com puter  Assist ed Program s ( Com pass Odyssey,  FCAT Explorer ,  Riverdeep,  EAROBI CS)  w ill be 
used t o prov ide addit ional inst ruct ional suppor t .  
¥St ruggling readers in grades K-5 w il l receive a double dose of  inst ruct ion w it h t he classroom  
t eacher .  
¥St udent s needing addit ional phonics,  f luency,  com prehension and/ or  vocabulary  inst ruct ion w ill 
receive t arget ed inst ruct ion w it h t he Reading Specialist ( s) .  
¥The Fundat ions Program  w il l  be used in grades K-2 w it h st ruggling readers.  
¥ÒSix Minute Solut ionÓ, a f luency based program , w ill be im plem ent ed in grade 2-5.   
¥The ÒBook- I tÓ program  w il l  be used as an incent ive t o increase t he am ount  of  books read by  
st udent s and encourage exposure t o a var iet y  of  genres.  
¥Ext ended Day oppor t unit ies w il l  be prov ided t o st ruggling readers focusing on com prehension 
and vocabulary .  This program  w il l be held af t er  school t hree days a week for  one hour  t o 
select ed st udent s.  
¥St ruggling readers in grades 3-5 w ill be ident if ied and placed in Success Maker  program  
( Com put er  Cur r iculum  Corporat ion Lab)  dur ing t heir  specials t im e four  days a week.  
¥An alt ernat ive core program  ( Kaleidoscope)  w ill be of fered for  st ruggling readersin grades 2-5 
for . 
¥An enr ichm ent  program  w ill be of fered who are in grades 1-5 for  st udent s per form ing at  or  
above grade level.  

*Evaluation: ¥DI BELS Reading Assessm ent  ( 3 t im es dur ing t he school year )  
¥Dist r ict  Benchm ark Assessm ent  Test s 
¥School Wide FCAT preparat ion for  reading ( bi-weekly) .  
¥Ongoing Mini-Assessm ent s t ied t o specif ic benchm arks in reading 
¥Standardized Test ing and Repor t ing ( STAR)  ( Beginning,  Middle,  and End Year)  

*Evidence-based Program(s): Six Minute Solut ion (Fluency Developm ent )  
McGraw-McMillan Treasures 
Kaleidoscope 
QuickReads 
EAROBI CS Program  t o developm ent  phonem ic awareness sk il ls for  K-1  st udent s.  
Dest inat ion Reading ( Riverdeep)  
Harcour t  Trophies ( grades 3-5)  
Fundat ions (  grades K-2)  
Reading Mastery Direct  I nst ruct ion by SRA 

*Professional Development: Teachers in  grades K-2 w il l par t icipat e in t rain ing for  t he newly  adopt ed reading ser ies 
Treasures.  
Fundat ions t rain ing prov ided for  new t eachers in  grades K-2.  
K-5 will receive t raining in sm all group inst ruct ion.  
All t eachers w il l be prov ided w it h onsit e t rain ing on ut i l izat ion of  Prom et hean Board in t he 
classroom . 
The Media Specialist  w ill prov ide t raining w it h Accelerated Reader  Program  for  all t eachers.  
The Reading Specialist  w ill prov ide t raining in Six  Minute Solut ion and After  School Tutor ing for  
developing com prehension st rat egies.  
The Reading Resource Specialist  prov ides ongoing t rain ing t o t he address t he needs of  
st ruggling readers in  grades K-5.  
The Reading Resource Specialist ,  along w it h adm inist rat ion w ill prov ide ongoing m onit or ing v ia 



observat ions and classroom  walk t hroughs of  t he acquisit ion of  sk il ls prov ided at  t rain ings.  

Budget: 

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

Accelerat ed Reader  Books and I ncent ives Media Budget $2,000.00

Treasures Reading Ser ies General $30,000.00

Six Minute Solut ion Reading First $1,000.00

Harcour t  Trophies General $4,111.45

STARS/ CARS, Buckle Down Test  Prep General $4,674.00

Total: $41,785.45

Technology

Description of Resources Funding Source Available Amount

Com pass Odyssey General $2,313.25

Riverdeep Dest inat ion General $2,500.00

Total: $4,813.25

Professional Development

Description of Resources Funding Source Available Amount

Treasures Leadership Train ing Dist ri ct $608.00

Fundat ions Reading First $200.00

Afterschool Tutor ing Training General $1,575.00

Total: $2,383.00

Other

Description of Resources Funding Source Available Amount

Afterschool Tutor ing Program General $25,000.00

Total: $25,000.00

Final Total: $73,981.70

*Non-Highly Qualified 
Instructors: 

All t eachers and paraprofessionals are highly  qualif ied.  

End of Read in g  Goal

Goal:  Mathemat ics

* Note : Requ ir ed for Title  I  

Scroll down for school data 

*Needs Assessment: 2008 FCAT Accountabilit y  Data:  

73%  of  st udent s scored Level 3  or  above 
73%  of  st udent s m ade learning gains in m at h 
74%  of in t he lowest  quar t i le m ade learning gains in m at h 

2008 AYP Data:  

All subgroups m et  t he cr it er ia for  AYP for  2008.  

*Objective: At  least  76%  of  st udent s in grades 3,  4 ,  and 5 w il l  score a level 3  or  above on t he 2009 FCAT 
Mat h Assessm ent .  
At  least  76%  of  t he st udent s w il l  m ake learn ing gains as m easured on t he FCAT Mat h 
Assessm ent .  
At  least  77%  of  t he st udent s in  t he lowest  quar t i le w il l  m ake learning gains on t he 2009 FCAT 
Mat h Assessm ent .  

*Strategies: ¥Teachers in  grades K-  5 w ill follow t he updated cur r iculum  m ap and pacing char t  prov ided by 
the dist r ict .  
¥Teachers in grades 3 t hrough 5 w il l follow t he I nst ruct ional Focus Calendar  t o ensure all t opics 
are covered before FCAT t est ing.  
¥Teachers w il l im plem ent  ef fect ive t est  t ak ing st rat egies t o help im prove st udent s t est  t ak ing 
skills. 
¥Teachers w ill prov ide dif ferent iat ed inst ruct ion dur ing m at h block  t o help w it h st udent s'  
t arget ed needs.  
¥St udent s who are in t he lowest  quar t i le in  m at h w il l be involved in t he Accelerat ed Mat h 
program . 
¥FCAT Daily  Quest ions w ill be used every  m orning in grades 3-5 t o prov ide m ult iple st rand 



exposure t o al l  st udent s.  
¥I n class dem onst rat ions w il l be prov ided by  Mat h Specialist  t o prov ide t est - t ak ing st rat egies.  
¥Ex t ended Day  oppor t unit ies w il l  be prov ided t o st ruggling m at h st udent s t o increase t est  
t ak ing st rat egies and hom e learning act iv it ies 
¥Teachers w il l  im plem ent  Prom et hean int eract ive boards t o enhance st udent  learning in grades 
K-5.  
¥Teachers in  grades K-5 will im plem ent  Everday Math Counts dur ing t heir  m ath block.  

*Evaluation: ¥Dist r ict  Benchm ark Assessm ent  Test ing 
¥School-Wide FCAT Preparat ion ( Week ly )  
¥Mock FCAT Test ing Math 
¥Accelerat ed Mat h 
¥Harcour t  Assessm ent s 
¥STAR Math 

*Evidence-based Program(s): Harcour t  Math Program  
FCAT Maker  ( prov ides FCAT quest ions for  st udent s for  pract ice)  
Accelerat ed Mat h Program  
Everyday  Mat h Count s 
STAR Math 

*Professional Development: ¥Teachers in  grades K-5 w il l receive t rain ing on t he updat ed Sunshine St at e St andards for  
m ath. 
¥All t eachers w ill receive onsit e t rain ing on ut il izat ion of Prom et hean Board in t he classroom . 
¥All t eachers w il l at t end m at h workshops on m at h concept s dur ing t he school year .  
¥The Mat hem at ics Coordinat or ,  along w it h adm inist rat ion w ill prov ide ongoing m onit or ing v ia 
observat ions and classroom  walk t hroughs of  t he acquisit ion of  sk il ls prov ided at  t rain ings.  

Budget:

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

Everyday  Count s Calendar General $4,945.00

Acalet ics General $2,606.25

Harcour t  Math General $11,610.00

FCAT Coach Test  Prep General $3,125.00

Total: $22,286.25

Technology

Description of Resources Funding Source Available Amount

Accelerated/ Star  Math General $1,500.00

Total: $1,500.00

Professional Development

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Final Total: $23,786.25

*Non-Highly Qualified 
Instructors: 

All t eachers and paraprofessionals are highly  qualif ied.

End of Mat h em at ics Goal

Goal:  Writ ing

* Note : Requ ir ed for Title  I  

Scroll down for school data 

*Needs Assessment: 87%  of  four t h grade st udent s scored 3.5 or  above on t he 2008 FCAT Wr it es.  

*Objective: At  least  89%  of  al l  4 t h grade st udent s w il l  score at  or  above a 3.5 on t he 2009 FCAT Wr it es.



*Strategies: ¥I m plem ent  t he Six  Trait s of Wr it ing wit h all grade levels.  
¥Beep Lesson Plans w il l  be ut i l ized t o prov ide scope and sequence in  grades K-5.  
¥ The I nst ruct ional Focus Calendar  w il l be designed t o include t he com ponent s of  ef fect ive 
wr it ing in grades K-5.  
¥ I n grade 4,  t eachers w il l conduct  indiv idualized st udent  conferences t o rev iew  progress on t he 
Flor ida Wr it es rubr ic.  
¥Sm all group inst ruct ion w il l  be im plem ent ed t o t arget  st udent s who need suppor t  in  t he areas 
of  focus,  organizat ion,  convent ions,  and suppor t .  
¥Wr it ing across all cont ent  areas w il l  be sust ained t o ensure generalizat ion of  sk il ls.  
¥Wr it ing cent ers dur ing class w il l  be designed t o facil i t at e st udent  edit ing and proofreading 
skills. 
¥Teachers in K-5 w il l  rev iew and share st udent  wr it ing sam ples .  
¥An Adm inist rat ive Team  will evaluat e and prov ide feedback  t o inst ruct ors on st udent  wr it ing 
sam ples dur ing t he m ont hs of  August ,  January  and May.  
¥I n grade 4,  t he t eachers w il l ut i l ize t he 2008 Flor ida Wr it es essays t o m odel ef fect ive wr it ing.  

*Evaluation: ¥All st udents in K-5 par t icipat ed in an in it ial wr it ing assessm ent  in August  2008.  The m id-year  
wr it ing assessm ent  w il l be given in Decem ber  t o prov ide com parat ive dat a for  t he st at e repor t ,  
t he t h ird in March and a f inal assessm ent  in June.  These form al assessm ent s w il l  prov ide an 
overv iew  of  t he st udent s'  growt h t hroughout  t he school year .  This data w ill be ut il ized t o m odify  
inst ruct ion,  prov ide feedback and m onit or  progress.  
¥Grade 3-5 wr it ing prom pt s w il l be graded using t he Flor ida Wr it es rubric. 
¥ Dist r ict  personnel w il l  rev iew wr it ing sam ples and prov ide feedback ,  suggest ed st rat egies,  
and rev iew effect ive wr it ing pract ices.  

*Evidence-based Program(s): Teachers w ill im plem ent  t he Mary Lewis Wr it ing Program  to help build prof icient  wr it ing sk ills.  

Calk ins Wr it ing St rat egies 

*Professional Development: Six  Trait s of  Wr it ing Workshops w ill enable t eachers t o ef fect ively  inst ruct  st udent s on t he 
wr it ing process for  each grade level cont ent .  
BEEP Wr it ing Plan w il l  be ut i l ized t o develop t he scope and sequence for  wr it ing in  grades K-5.   
All t eachers w ill par t icipate in learning com m unit ies t o learn,  develop and / or  share effect ive 
t eaching st rat egies for  wr it ing.  

Budget:

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

Elem ents of Reading/ Vocabulary General $3,436.80

Total: $3,436.80

Technology

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Final Total: $3,436.80

End of W r i t i n g  Goal

Goal:  Science

* Note : Requ ir ed for Title  I  

Scroll down for school data 

*Needs Assessment: I n 2008,  43%  of all 5 t h grade scored at  or  above a level 3 on t he FCAT Science Assessm ent .  

*Objective: At  least  46%  of  all 5 t h grade st udent s w il l  score at  or  above a Level 3  on t he 2009 FCAT 
Science Assessm ent .  

*Strategies: ¥Teachers in  grades K-5 w ill ut il ize cur r iculum  m aps and BEEP Lesson plans t o guide inst ruct ion.  
¥Teachers will ut ilize t he Harcour t  Science Ser ies for  daily  Science inst ruct ion.  



¥St udent s in  grades K-5 w ill par t icipat e in addit ional hands-on science classes t aught  by  t he 
Science Resource Teacher  as well as t he classroom  t eacher .  
¥Teachers in  grades K-5 w ill ut il ize a var iet y  of science m ater ials,  such as but  not  lim it ed 
t o,BECON,science v ideo t apes,  grade level science act iv it ies,  and dist r ict  hand-on science k it s.  
¥Teachers in  grades K-5  w il l  access appropr iat e websit es and sof t ware t o incorporat e 
t echnology int o t he science cur r iculum  to enhance classroom  inst ruct ion.  
¥St udent s in  grades 2-5 w il l  use reading st rat egies t hrough science t o st rengt hen daily  science 
concept s and assessm ent s w il l be conduct ed per iodically  t o det erm ine m ast ery .  
¥ I n grade 5,  t eachers w il l ut i l ize FCAT Science Daily  Quest ions t o expose st udent s t o all of  t he 
scient if ic content  areas.  

*Evaluation: ¥Science Mini Benchm ark Assessm ents 
¥Sam ple Science FCAT Assessm ent  developed by  st at e.  
¥Teacher -Made t est  which includes m ult ip le choice,  shor t  and ex t ended response quest ions.  
¥Teachers w il l  observe st udent s conduct ing science proj ect s t o ensure t he st udent s 
com prehend t he scient if ic m et hod in process.  Teachers w ill assign follow-up assignm ent s t o 
ensure st udent  underst anding and m ast ery .  
¥Grade Chair ,  science specials t eacher ,  and adm inist rat ion w ill m eet  m ont hly  t o rev iew science 
dat a and rev ise inst ruct ional st rat egies if  needed.  Grade Chair  w il l  fol low up w it h "dat a chat s"  
w it h classroom  t eachers.  

*Evidence-based Program(s): Harcour t  Science Textbook 
BECON Science v ideos t o rev iew all t opics being covered dur ing class.  
FCAT Coach Science preparat ion book.  
FCAT Science Daily  Quest ions 

*Professional Development: Teachers w ill have t he oppor t unit y  t o com plet e online science courses of fered by  t he dist r ict ,  or  
science workshops cover ing science cont ent .  

Adm inist rat ion and Science Coordinator  w ill prov ide ongoing m onit or ing of sk ills acquired dur ing 
t rainings.

Budget:

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

FCAT Coach Science Test  Prep General $1,348.50

Delt a Hands-On-Science Kit s General $3,780.00

Delt a Hands-On Science Replacem ent s General $2,220.17

Total: $7,348.67

Technology

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Final Total: $7,348.67

*Non-Highly Qualified 
Instructors: 

All t eachers and paraprofessionals are highly  qualif ied.

End of Scien ce Goal

Goal:  Parental Involvement

* Note : Requ ir ed for Title  I  

*Needs Assessment: By June 2008,  50%  of parent s w ill par t icipat e in parent  educat ion act iv it ies suppor t ing t heir  
childrenÕs educat ion as docum ent ed by  at t endance at  parent  t rain ings,  m eet ings and 
conferences.  

*Objective: By June 2009,  at  least  55%  of parent s w ill par t icipat e in a single school-w ide act iv it y  relat ed t o 
st udent  achievem ent .



*Strategies: ¥I m prove com m unicat ion bet ween hom e and school by  ut i l izing school agenda books.  
¥Parent  Link  w ill be used t o inform  parent  of  SAC/ PTA scheduled m eet ings.  
¥School will host  a PTA recruitm ent  dr ive .  
¥Conduct  fam ily  program s, such as:  book fairs,  holiday shows, and Fam ily  Academ ic 
Night s,Repor t  Card Night  and academ ic fairs t o increase school v isit at ions.  
¥Mega Sk ills workshops w ill be prov ided t o assist  parent s in developing life sk il ls for  t heir  child.  
¥Prov ide com put ers and suppor t  st af f  t o aid parent s in regist er ing for  dist r ict  and school event s.  

¥An Open House w il l  be held t o in t roduce and prov ide parent s w it h in form at ion and resources 
available for  hom e and school.  
¥Conduct  fam ily  night s w it h act iv it ies developed for  parent  and child connect ion.  
¥Design parent ing workshops t o prov ide parent s w it h sk il ls necessary  t o im prove t heir  childÕs 
academ ic per form ance. 

*Evaluation: Parent  At t endance Form s 
Workshop Surveys 

*Evidence-based Program(s): Mega Skills

*Professional Development: Suppor t  St af f  or  Tit le One Coordinat or  w il l have t he oppor t unit y  t o at t end dist r ict  sponsored 
st af f  developm ent  on increasing parent al involvem ent .  
The Guidance Counselor ,  w il l prov ide parent s w it h t rain ing on ways t o help t heir  child at  hom e:  
social-em ot ional and academ ic.   
Dist r ict  st aff  w ill prov ide t raining on ways t o assist  your  child w it h developing conf lict  resolut ion 
skills. 

Budget: 

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

Parent al Training Tit le I $6,000.00

Total: $6,000.00

Technology

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Final Total: $6,000.00

End of Par en t a l  I n v o lv em en t  Goal

Goal:  Return on Investment

Needs Assessment: Com pared t o sim ilar  schools,  Wat k ins Elem ent ary  SchoolÕs ROI  rank ing for  2006-2007 is t he 44 
percent ile and t he percent  of  h ighest  ROI  value is 57% . 

I n 2004,  66%  of t he m ade learning gains in reading and 66%  in m at h on t he FCAT.  
I n 2005,  70%  of t he st udent s m ade learning gains in and 70%  in m at h on t he FCAT.  
I n 2006,  75%  of t he st udent s m ade learning gains in reading and 75%  in m at h on t he FCAT.  

Objective: Wat k ins Elem ent ary  Magnet  School w il l im prove t he percent  of  st udent s m ak ing learning gains 
in  reading and m at h by  at  least  3  percent age point s on t he 2009 FCAT.  

Strategies: ¥Analysis of  st udent  dat a w il l  be t he basis for  decision-m ak ing at  t he school and w il l  be used t o 
t arget  specif ic areas for  im provem ent .  Resources w il l  be allocat ed based on t h is analysis.  
¥Program s which prove t o be h igh cost  w it h low ret urn w il l  be discont inued and replaced w it h 
program s t hat  y ield high ret urns in st udent  achievem ent .  
¥I dent ify  lowest  quar t i le st udent s at  t he st ar t  of  t he school year  and prov ide addit ional 
assist ance t o t hese st udent s,  including t arget ing t h is group of  st udent s for  ex t ended learn ing 
oppor t unit ies.  
¥I m plem ent  ev idence-based program s w it h a proven record on im prov ing st udent  achievem ent .  
¥I m plem ent  t he 8-St ep Process ( FCI M)  w it h f idelit y  t o ensure a dat a-dr iven inst ruct ional focus,  
ongoing m onit or ing process,  and im plem entat ion of t utor ing/ enr ichm ent  act iv it ies.  
¥Prov ide st rat egies t o parent s t o assist  t hem  in suppor t ing t heir  ch ildrenÕs academ ic progress.   
¥Prov ide cont inued professional developm ent  delivered by  school or  dist r ict  personnel t o ensure 
f idelit y  in t he im plem entat ion of inst ruct ional st rategies.  
¥Reallocat e school resources t o ensure m ax im um  result s w it hout  increased cost s.  



Evaluation: I m proved learning gains in reading and m at h,  along w it h an im proved rank ing on t he st at eÕs 
ROI ,  w il l det erm ine t he ef fect iveness of  t hese st rat egies.  
Ongoing m onit or ing of  st udent  dat a w ill prov ide form at ive evaluat ion of  t he ef fect iveness of  
program s in place at  t he school.  I f  result s are disappoint ing,  program  result s w ill be com pared 
t o sim ilar  schools t o det erm ine if  t he cause is t he program  or  t he program  im plem ent at ion.  
Appropr iate,  m id-course cor rect ions w il l  be m ade based on t h is analysis.  

Form at ive assessm ent s w il l include m ini assessm ent s in reading and m at hem at ics and t he 
Broward Benchm ark Assessm ent  ( BAT)  in reading and m athem at ics,  which w ill be adm inist ered 
in Septem ber  and Decem ber .  The BAT cor relat ed t o per form ance on t he FCAT Assessm ent  in 
Reading and Mat hem at ics.

End of Ret u r n  on  I n v est m en t  Goal



 

ADDITIONAL GOALS

Addit ional Goal:  Health/ Fitness

Needs Assessment:

Budget: 

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Final Total: $0.00

End of Hea l t h / Fi t n ess Goal

Addit ional Goal:  Technology

Needs Assessment:

Budget: 

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Final Total: $0.00

End of Tech n o logy  Goal



Addit ional Goal:  School Safety and Discipline St rategies

Needs Assessment:

Budget: 

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Final Total: $0.00

End of Sch oo l  Saf e t y  an d  Discip l i n e  St r a t eg ies Goal

Addit ional Goal:  Qualif ied Paraprofessionals

Needs Assessment:

Budget: 

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Final Total: $0.00

End of Qu a l i f i ed  Par ap r o f essio n a ls Goal

Addit ional Goal:  Health / Fitness

Needs Assessment:



Budget: 

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Final Total: $0.00

End of Hea l t h  / Fi t n ess Goal



 

FINAL BUDGET

SCHOOL ADVISORY COUNCIL

School Advisory Council (SAC) Membership Compliance

The m aj or it y  of t he SAC m em bers are not  em ployed by t he school dist r ict .  The SAC is com posed of  t he pr incipal and an appropr iat ely  

balanced num ber  of  t eachers,  educat ion suppor t  em ployees,  st udent s ( for  m iddle,  j unior  high and high school only ) ,  parent s,  and 

ot her  business and com m unit y  cit izens who are represent at ive of  t he et hnic,  racial,  and econom ic com m unit y  served by t he school.

 

SAC Involvement

Evidence-based Program(s)/Material(s)

Goal Description of Resources Funding Source Available 
Amount

Reading
Accelerat ed Reader  Books and 
I ncent ives

Media Budget $2,000.00

Reading Treasures Reading Ser ies General $30,000.00

Reading Six Minute Solut ion Reading First $1,000.00

Reading Harcour t  Trophies General $4,111.45

Reading STARS/ CARS, Buckle Down Test  Prep General $4,674.00

Mathem at ics Everyday  Count s Calendar General $4,945.00

Mathem at ics Acalet ics General $2,606.25

Mathem at ics Harcour t  Math General $11,610.00

Mathem at ics FCAT Coach Test  Prep General $3,125.00

Writ ing Elem ents of Reading/ Vocabulary General $3,436.80

Science FCAT Coach Science Test  Prep General $1,348.50

Science Delt a Hands-On-Science Kit s General $3,780.00

Science
Delt a Hands-On Science 
Replacem ent s

General $2,220.17

Parent al I nvolvem ent Parent al Training Tit le I $6,000.00

Total: $80,857.17

Technology

Goal Description of Resources Funding Source Available 
Amount

Reading Com pass Odyssey General $2,313.25

Reading Riverdeep Dest inat ion General $2,500.00

Mathem at ics Accelerated/ Star  Math General $1,500.00

Total: $6,313.25

Professional Development

Goal Description of Resources Funding Source Available 
Amount

Reading Treasures Leadership Train ing Dist ri ct $608.00

Reading Fundat ions Reading First $200.00

Reading Afterschool Tutor ing Training General $1,575.00

Total: $2,383.00

Other

Goal Description of Resources Funding Source Available 
Amount

Reading Afterschool Tutor ing Program General $25,000.00

Total: $25,000.00

Final Total: $114,553.42

Yes. Agree with the above statement.

The School Adv isory  Council ( SAC)  is responsible for  developing t he School I m provem ent  Plan ( SI P)  and for  t he im plem entat ion 

and m onit or ing of SI P obj ect ives.  Addit ionally ,  per  st at e st at ut e,  t he SAC is responsible for  assist ing in t he developm ent  of  t he 

schoolÕs budget  and especially  t he use of  Account abil it y  funds ( $10.00 per  unweight ed FTE) .  The SAC Chairperson signs of f  on 

t he schoolÕs annual budget .   



SAC Members

IMPLEMENTATION EVALUATION

Mem bers of  t he SAC are elect ed by  t heir  peer  groups w it h t he ent ire SAC being represent at ive of  t he dem ographics of  t he 

school populat ion.  The pr incipal is an appoint m ent  m em ber  of  t he SAC, as are com m unit y  represent at ives and business 

par t ners.  The off icers of  t he SAC are elect ed by  t he ent ire SAC. 

A m em ber of t he School Advisory Council ( SAC)  is appoint ed t o chair  a com m it t ee for  each academ ic area as well as ot her  

areas of need ( i.e. ,  parent  involvem ent ,  st udent  behavior ,  et c. ) .  Each com m it t ee is com pr ised of SAC m em bers ( including 

parent s and m em bers of t he com m unit y)  as well as m em bers of  t he facult y  who have exper t ise in t he specif ic area.  The 

com m it t ees develop School I m provem ent  obj ect ives,  including st rat egies and recom m endat ions for  st af f  developm ent  and 

budget .  Once t he plan is approved,  it  is shared w it h all m em bers of t he facult y  and st af f ,  parent s and com m unit y  m em bers.  

The plan is post ed on t he school 's web sit e af t er  i t  has been Board approved.  Dur ing t he year ,  t he SAC com m it t ees oversee 

t he im plem entat ion of  t he act ion st eps and m onit or  dat a dur ing t he year .

Members

1)   Cynthia Hanna,   Pr incipal 

2)   Phillipe Wells,    SAC Chair  

3)   Vinson Jones,   Teacher  

4)   Adr ienne Grace,   Teacher  

5)   Lur leen Mc Cogg,   Teacher  

6)   LaNedra Gaines,   Teacher  

7)   Jeanne Reyes,   Parent  

8)   Char les August ave,   Parent  

9)   Naujawa Wells,    Parent  

10)   Mar ielisa Moise,   Parent  

11)   Deli Hernandez,   Parent  

12)   Tanya Barnet t ,    Parent  

13)   Mar iliez Herrer ra,   Parent  

14)   Daveann Pearce,   Parent  

15)   Angella Osullivan,   Parent  

16)   Lilieth Dookan,   Parent  

17)   Mary Abi-Okon,   Parent  

18)   Suzet te Gr iff it h,    Parent  

19)   Rocksroy  Bailey ,   School Suppor t  Personnel 

20)   Ruth Frady,   School Suppor t  Personnel 

21)   Florence Hudson,   School Suppor t  Personnel 

22)   Barbara Clav ij o,   Union Steward 

23)   Michelle McKnight ,    Assistant  Pr incipal 



Reading:  The school follows an inst ruct ional focus calendar  in grades K-5.  The school conduct s dist r ict  benchm ark 

assessm ent s in  Sept em ber  and Novem ber  for  3-5 grade st udent s.  I nst ruct ional focus m ini- t est s are g iven on an ongoing 

basis.  Addit ionally ,  all K-5 st udent s who are ident if ied as st ruggling readers are adm in ist ered f luency  probes in  grades 1-5 

and Dibels in Kindergar t en t o m onit or  progress at  least  t hree t im es a year .  Classroom  t eachers,  suppor t  st af f ,  

adm inist rat ion,  school reading subcom m it t ee,  and t he SAC com m it t ee m onit or  all result s.  Teachers subm it  quar t er ly  data t o 

adm inist rat ion for  m onitor ing.  A collaborat ive problem -solv ing process was im plem ent ed t o assist  t eachers in  t he developm ent  

of  classroom  int ervent ions for  st udent s exper iencing dif f icult ies t hat  int er fere w it h learning.  

St udent s ident if ied as not  m eet ing st andards on AYP,  including ESE,LEP,  and lowest  quar t i le st udent s,  are m onit ored and 

received addit ional assist ance in  reading and are prov ided ex t ended reading exper iences by  t he hom eroom  t eacher ,  reading 

coach,  and Tit le 1 Coordinat or .  The dist r ict  St ruggling Reader  Char t  is used t o ident ify  and address t he at - r isk  st udent s at  

school.  

Mat h:  The school follows an inst ruct ional focus calendar  in grades K-5 for  t he f ive st rands.  The t eachers ut i l ize unit  t est s,  m ini-

benchm ark  assessm ent s and conduct  an analysis of  each t o m onit or  growt h.  These result s are shared w it h  t he suppor t  st af f  

and adm inist rat ion on a quar t er ly  basis.  The Dist r ict  St ruggling Mat hem at ics Char t  is used t o ident ify  and address t he at - r isk 

st udent s.  

Wr it ing:  The school follows t he Dist r ict Õs K-5 Wr it ing Plan.  Student s in K-5 are given a m onthly  prom pt .  The m onthly  prom pts 

are evaluat ed and m onit ored on an ongoing basis as benchm arks by  t he classroom  t eacher .  Result s are also shared w it h  t he 

suppor t  st af f ,  adm inist rat ion,  t he school wr it ing sub-com m it tee, and the SAC com m it tee. 

Overall Adequat e Progress:  The SAC com m it t ee develops t he SI P,  assessm ent s used and t im eline com plet ion.  Monit or ing 

repor t s are present ed at  t he m ont h ly  SAC m eet ings for  rev iew and rev ision.  Ongoing docum ent at ion and assessm ent  of  

academ ic obj ect ives w ill be conduct ed including t eacher  docum ent at ion of st udent  achievem ent  in reading,  m at h,wr it ing,  and 

quar t er ly  assessm ent s in wr it ing.  Week ly  classroom  walk t hroughs by  adm inist rat ion is par t  of  t he m onit or ing process,  w it h 

appropr iat e feedback  prov ided t o classroom  t eachers.  Ex t ended learning oppor t unit ies are prov ided w it h addit ional t ut or ing 

on a pullout  basis in sm all groups,  double dose of  inst ruct ion w it h in t he classroom , and af t er -school cam ps in reading and 

m at hem at ics for  t arget ed st udent s.  Through analysis of  d isaggregat ed dist r ict  assessm ent  scores,  t arget ed st udent s are 

chosen.  

Ex t ended learning oppor t unit ies are m aint ained,  m onit ored,  and enr iched by  a var iet y  of  st rat egies including pre-  and post -  

assessm ents,  f luency act iv it ies,  and cr it er ion- referenced t est s.Also,  af t er  school t ut or ing w il l  be available t o all st udent s who 

m eet  t he cr it er ia.  

Teachers rev iew st udent  dat a f rom  prev ious years and cur rent  classroom  dat a m ak ing professional developm ent al goals,  

creat ing a Professional Growt h Plan t hat  h ighlight s indiv idual needs.  I n addit ion,  adm inist rat ion and suppor t  st af f  analyze 

dat a and prov ide feedback  t hrough suppor t .  Year ly  ref lect ion on t he Professional Growt h Plan indicat es applicat ion of  

know ledge and fur t her  professional grow t h needs.



 

REPORTING

Baseline Data Report

Not e:  Baseline Dat a Repor t  is required for  all Repeat ing F,  F schools and D schools t hat  were F in 2005-2008 and all Schools in Need 

of I m provem ent  (SI NI ) .

FCAT Assessed Grade Level:  3

 
Reading 

Baseline Data
Mathematics 
Baseline Data

Writing 
Baseline Data

Science 
Baseline Data Baseline Data 

 
%  

Mastery
% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

 0 0 0 0 0 0 0 0 0 0

Nam e of 
Assessm ent  
Used

FCAT Assessed Grade Level:  4

 
Reading 

Baseline Data
Mathematics 
Baseline Data

Writing 
Baseline Data

Science 
Baseline Data Baseline Data 

 
%  

Mastery
% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

 0 0 0 0 0 0 0 0 0 0

Nam e of 
Assessm ent  
Used

FCAT Assessed Grade Level:  5

 
Reading 

Baseline Data
Mathematics 
Baseline Data

Writing 
Baseline Data

Science 
Baseline Data Baseline Data 

 
%  

Mastery
% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

 0 0 0 0 0 0 0 0 0 0

Nam e of 
Assessm ent  
Used

FCAT Assessed Grade Level:  6

 
Reading 

Baseline Data
Mathematics 
Baseline Data

Writing 
Baseline Data

Science 
Baseline Data Baseline Data 

 
%  

Mastery
% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

 0 0 0 0 0 0 0 0 0 0

Nam e of 
Assessm ent  
Used

FCAT Assessed Grade Level:  7

 
Reading 

Baseline Data
Mathematics 
Baseline Data

Writing 
Baseline Data

Science 
Baseline Data Baseline Data 

 
%  

Mastery
% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

 0 0 0 0 0 0 0 0 0 0

Nam e of 
Assessm ent  
Used



Baseline data aggregated at school level

End of Basel in e Dat a Rep or t

FCAT Assessed Grade Level:  8

 
Reading 

Baseline Data
Mathematics 
Baseline Data

Writing 
Baseline Data

Science 
Baseline Data Baseline Data 

 
%  

Mastery
% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

 0 0 0 0 0 0 0 0 0 0

Nam e of 
Assessm ent  
Used

FCAT Assessed Grade Level:  9

 
Reading 

Baseline Data
Mathematics 
Baseline Data

Writing 
Baseline Data

Science 
Baseline Data Baseline Data 

 
%  

Mastery
% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

 0 0 0 0 0 0 0 0 0 0

Nam e of 
Assessm ent  
Used

FCAT Assessed Grade Level:  10

 
Reading 

Baseline Data
Mathematics 
Baseline Data

Writing 
Baseline Data

Science 
Baseline Data Baseline Data 

 
%  

Mastery
% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

 0 0 0 0 0 0 0 0 0 0

Nam e of 
Assessm ent  
Used

FCAT Assessed Grade Level:  11

 
Reading 

Baseline Data
Mathematics 
Baseline Data

Writing 
Baseline Data

Science 
Baseline Data Baseline Data 

 
%  

Mastery
% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

%  
Mastery

% Non-  
Mastery

 0 0 0 0 0 0 0 0 0 0

Nam e of 
Assessm ent  
Used

 
 

Reading 
Baseline Data

Mathematics 
Baseline Data

Writing 
Baseline Data

Science 
Baseline Data Baseline Data 

No dat a subm it t ed



 

AYP DATA

2007-2008 Adequate Yearly Progress (AYP) Report - Page 2 Broward WATKINS ELEMENTARY SCHOOL 0511

Number of students enrolled in the grades tested:
( Click here to see the number of students in each 
group.)  

Read: 387
Math: 387   

2007- 2008  

School Grade1:
A   

Did the School 
m ake Adequate 
Yearly Progress? 

YES  

This section shows the percent tested and performance for each group used to 
determine AYP (Parts a and c2). 

This section shows the 
improvement for each group used 
to determine AYP via safe harbor 
(Part b2).

This section shows the percent 
of students "on track" to be 
proficient used to determine 
AYP via the growth model.

Group

Reading
Tested 
95%  of 
the 
stu dents? 

Math
Tested 
95%  of 
the 
stu dents? 

58%  
scoring at 
or  above 
grade 
level in 
Reading?

62%  
scoring at 
or  above 
grade 
level in 
Math?

I m proved 
performance in  
Writ ing by 1% ?

Increased 
Graduat ion 

Rate3by 1% ?

Percent  of 
Stu dents  
below 
grade 
level in 
Reading

Safe
Harbor
Reading

Percent  of 
Stu dents  
below 
grade 
level in 
Math

Safe
Harbor
Math

%  of  
students 
on t rack 
to be 
proficient  
in  
reading

Growth 
m odel 
reading

%  of  
students 
on t rack 
to be 
proficient  
in math

Growth 
m odel 
m ath

 2008 Y/ N 2008 Y/ N 2008 Y/ N 2008 Y/ N 2007 2008 Y/ N 2006 2007 Y/ N 2007 2008 Y/ N 2007 2008 Y/ N 2008 Y/ N 2008 Y/ N

TOTAL4  99 Y 99 Y 58 Y 68 Y  90 Y   NA 45 42 NA 41 32 NA 64 NA 76 NA 

WHI TE   NA  NA  NA  NA   NA   NA   NA   NA  NA  NA 

BLACK  99 Y 99 Y 58 Y 66 Y  92 Y   NA 44 42 NA 44 34 NA 64 NA 73 NA 

HISPANIC  97 Y 98 Y 63 Y 72 Y   NA   NA 49 37 NA 32 28 NA 66 NA 87 NA 

ASI AN   NA  NA  NA  NA   NA   NA   NA   NA  NA  NA 

AMERICAN 
I NDI AN  

 NA  NA  NA  NA   NA   NA   NA   NA  NA  NA 

ECONOMICALLY 
DI SADVANTAGED  

99 Y 99 Y 56 N 66 Y 94  90 Y   NA 47 44 N 44 34 NA 63 Y 74 NA 

ENGLI SH 
LANGUAGE 
LEARNERS  

97 Y 98 Y 63 Y 68 Y   NA   NA  37 NA 41 32 NA 72 NA 86 NA 

STUDENTS WITH 
DI SABI LI TI ES  

100 Y 100 Y  NA  NA   NA   NA   NA   NA  NA  NA 

2006-2007 Adequate Yearly Progress (AYP) Report - Page 2 Broward WATKINS ELEMENTARY SCHOOL 0511

Number of students enrolled in the grades tested:
( Click here to see the number of students in each 
group.)  

Read: 385
Math: 385   

2006- 2007  

School Grade1:
B   

Did the School 
m ake Adequate 
Yearly Progress? 

YES  

This section shows the percent tested and performance for each group used to 
determine AYP (Parts a and c2). 

This section shows the 
improvement for each group used 
to determine AYP via safe harbor 
(Part b2).

This section shows the percent 
of students "on track" to be 
proficient used to determine 
AYP via the growth model.

Group

Reading
Tested 
95%  of 
the 
stu dents? 

Math
Tested 
95%  of 
the 
stu dents? 

51%  
scoring at 
or  above 
grade 
level in 
Reading?

56%  
scoring at 
or  above 
grade 
level in 
Math?

I m proved 
performance in  
Writ ing by 1% ?

Increased 
Graduat ion 

Rate3by 1% ?

Percent  of 
Stu dents  
below 
grade 
level in 
Reading

Safe
Harbor
Reading

Percent  of 
Stu dents  
below 
grade 
level in 
Math

Safe
Harbor
Math

%  of  
students 
on t rack 
to be 
proficient  
in  
reading

Growth 
m odel 
reading

%  of  
students 
on t rack 
to be 
proficient  
in math

Growth 
m odel 
m ath

 2007 Y/ N 2007 Y/ N 2007 Y/ N 2007 Y/ N 2006 2007 Y/ N 2005 2006 Y/ N 2006 2007 Y/ N 2006 2007 Y/ N 2007 Y/ N 2007 Y/ N

TOTAL4  99 Y 99 Y 55 Y 59 Y 93   Y   NA 46 38 NA 38 41 NA 54 NA 61 NA 

WHI TE   NA  NA  NA  NA   NA   NA   NA 31  NA  NA  NA 

BLACK  99 Y 99 Y 56 Y 56 Y 94   Y   NA 48 37 NA 40 44 NA 56 NA 58 NA 

HISPANIC  98 Y 100 Y 51 Y 68 Y  94 Y   NA 44 42 NA 36 32 NA 49 NA 69 NA 

ASI AN   NA  NA  NA  NA   NA   NA   NA 14  NA  NA  NA 

AMERICAN 
I NDI AN  

 NA  NA  NA  NA   NA   NA   NA   NA  NA  NA 

ECONOMICALLY 
DI SADVANTAGED  

99 Y 100 Y 53 Y 56 Y  94 Y   NA 48 39 NA 40 44 NA 53 NA 59 NA 

ENGLI SH 
LANGUAGE 
LEARNERS  

97 Y 98 Y  NA 59 Y   NA   NA   NA 42 41 NA  NA 65 NA 

STUDENTS WITH 
DI SABI LI TI ES  

98 Y 100 Y  NA  NA   NA   NA   NA 65  NA  NA  NA 

2005-2006 Adequate Yearly Progress (AYP) Report - Page 2 Broward WATKINS ELEMENTARY 
SCHOOL 0511

Num ber  of  st uden t s en r o l led  in  t he g r ades t est ed :
( Click here to see the number of students in each group.)  

Read: 407
Math: 407   

2 0 0 5 - 2 0 0 6   
School  Gr ade1:

A   
Did  t he School  
m ak e Ad eq u a t e  
Year ly  Pr ogr ess? 5 

YES 

This section shows the percent tested and performance for each group used to determine 
AYP (Parts a and c2). 

This section shows the improvement 
for each group used to determine 
AYP via safe harbor (Part b2).

Gr oup

Read in g
Test ed  
95%  of  
t he 
st uden t s? 

Mat h
Test ed  
95%  of  
t he 
st uden t s? 

44%  
scor ing 
at  or  
ab ov e 
g r ade 
lev el  in  
Read in g ?

50%  
scor ing 
at  or  
ab ov e 
g r ade 
lev el  in  
Mat h?

I m pr ov ed  
per for m ance in  
Wr i t ing by  1% ?

I n cr eased  
Gr aduat ion  
Rat e3by  1% ?

Per cen t  of  
St uden t s 
below  
g r ade 
lev el  in  
Read in g

Saf e
Harbor
Read in g

Per cen t  of  
St uden t s 
below  
g r ade 
lev el  in  
Mat h

Saf e
Harbor
Mat h



SCHOOL GRADE DATA

 2 0 0 6 Y/ N 2 0 0 6 Y/ N 2 0 0 6 Y/ N 2 0 0 6 Y/ N 2 0 0 5 2 0 0 6 Y/ N 2 0 0 4 2 0 0 5 Y/ N 2 0 0 5 2 0 0 6 Y/ N 2 0 0 5 2 0 0 6 Y/ N

TOTAL4  1 0 0  Y 1 0 0  Y 59  Y 62  Y 9 2   93  Y   NA 53  41  NA 51  38  NA

WHI TE   NA  NA  NA  NA   NA   NA   NA   NA

BLACK  1 0 0  Y 1 0 0  Y 58  Y 60  Y  94  NA   NA 55  42  NA 54  40  NA

HI SPANI C  99  Y 99  Y 58  Y 64  Y   NA   NA 54  42  NA 44  36  NA

ASI AN   NA  NA  NA  NA   NA   NA   NA   NA

AMERI CAN 
I NDI AN  

 NA  NA  NA  NA   NA   NA   NA   NA

ECONOMI CALLY 
DI SADVANTAGED  

1 0 0  Y 1 0 0  Y 56  Y 60  Y 9 2    NA   NA 55  44  NA 52  40  NA

ENGLI SH 
LANGUAGE 
LEARNERS  

99  Y 99  Y 52  NA 58  NA   NA   NA   NA 60  42  NA

STUDENTS WI TH 
DI SABI LI TI ES  

99  Y 99  Y 31  NA 35  NA   NA   NA   NA 65  65  NA

Broward School District
WATKINS ELEMENTARY SCHOOL
2007-2008 

 
Reading
  

Math
  

Writing
  

Science
  

Grade
Points
Earned

 

% Meeting High 
Standards 
(FCAT Level 3 
and Above)

62%   73%   87%   43%   2 6 5   

Writing and Science: Tak es in t o  accoun t  t he 
%  scor ing  3 . 5  and  abov e on  Wr i t ing  and  t he 
%  scor ing  3  and  abov e on  Science.  
Som et im es t he Dist r ict  w r i t ing and/ or  science 
av er age is subst i t u t ed for  t he w r i t ing  and/ or  
science com ponen t .  

% of Students 
Making Learning 
Gains

67%  73%    1 4 0  

3  w ay s t o  m ak e gain s:
! I m pr ov e FCAT Lev els
! Main t ain  Lev el  3 ,  4 ,  or  5
! I m pr ov e m or e t han  one y ear  w i t h in  Lev el  
1  or  2

Adequate 
Progress of 
Lowest 25% in 
the School?

71%  ( YES)  74%  ( YES)    1 4 5   

Adequ at e Pr og r ess based  on  gain s o f  low est  
2 5 %  of  st uden t s in  r ead in g  an d  m at h .  Yes,  
i f  5 0 %  or  m or e m ak e ga in s in  bot h  r ead ing  
an d  m at h .  

Poin t s Ear ned     5 5 0   

Per cen t  Test ed  
=  99%

     Per cen t  of  el ig ib le st uden t s t est ed

School Grade     A  
Gr ade based  on  t o t a l  po in t s,  adequ at e 
p r og r ess,  and  %  of  st uden t s t est ed

Broward School District
WATKINS ELEMENTARY SCHOOL
2006-2007 

 
Reading
  

Math
  

Writing
  

Science
  

Grade
Points
Earned

 

% Meeting High 
Standards 
(FCAT Level 3 
and Above)

59%   62%   82%   33%   2 3 6   

Writing and Science: Tak es in t o  accoun t  t he 
%  scor ing  3 . 5  and  abov e on  Wr i t ing  and  t he 
%  scor ing  3  and  abov e on  Science.  
Som et im es t he Dist r ict  w r i t ing and/ or  science 
av er age is subst i t u t ed for  t he w r i t ing  and/ or  
science com ponen t .  

% of Students 
Making Learning 
Gains

78%  63%    1 4 1  

3  w ay s t o  m ak e gain s:
! I m pr ov e FCAT Lev els
! Main t ain  Lev el  3 ,  4 ,  or  5
! I m pr ov e m or e t han  one y ear  w i t h in  Lev el  
1  or  2

Adequate 
Progress of 
Lowest 25% in 
the School?

74%  ( YES)  66%  ( YES)    1 4 0   

Adequ at e Pr og r ess based  on  gain s o f  low est  
2 5 %  of  st uden t s in  r ead in g  an d  m at h .  Yes,  
i f  5 0 %  or  m or e m ak e ga in s in  bot h  r ead ing  
an d  m at h .  

Poin t s Ear ned     5 1 7   

Per cen t  Test ed  
=  99%

     Per cen t  of  el ig ib le st uden t s t est ed

School Grade     B 
Gr ade based  on  t o t a l  po in t s,  adequ at e 
p r og r ess,  and  %  of  st uden t s t est ed

Broward School District
WATKINS ELEMENTARY SCHOOL
2005-2006 

 
Reading
  

Math
  

Writing
  

Grade
Points
Earned

 

% Meeting High 
Standards (FCAT Level 3 
and Above)

64%   66%   86%   2 1 6   
Writing: Tak es in t o accoun t  %  scor ing  3 . 5  and  
abov e.  Som et im es t he Dist r ict  w r i t ing average is 
subst i t u t ed for  t he w r i t ing average.  

% of Students Making 
Learning Gains 65%  75%   1 4 0  

3  w ay s t o  m ak e gain s:
! I m pr ov e FCAT Lev els
! Main t ain  Lev el  3 ,  4 ,  or  5
! I m pr ov e m or e t han  one y ear  w i t h in  Lev el  1  or  2



Adequate Progress of 
Lowest 25% in the 
School?

76%  ( YES)    76   
Adequ at e Pr og r ess based  on  gain s o f  low est  2 5 %  
of  st u den t s .  Yes,  i f  5 0 %  or  m or e m ak e ga in s .  

Poin t s Ear ned    4 3 2   

Per cen t  Test ed  =  99%     Per cen t  of  el ig ib le st uden t s t est ed

School Grade    A  
Gr ade based  on  t o t a l  po in t s,  adequ at e p r og r ess,  
an d  %  of  st u den t s t est ed


