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VISON/ MISSON/ BELIEF STATEMENTS

Note: Required for Title |

Mission Statement: Our Sunshine family will provide meaningful learning communities, staff development and parent trainings
to increase authentic engagement and student achievement.

Belief Statements:

1. Learning must take place at home, in school, and in the community.

2. Learning is an important aspect of a student's life. The school must provide educational opportunities from school readiness
to adult education.

. We are accountable for improving student achievement.

. All students will learn when their individual needs are met.

. All students will be taught how to learn.

. We must prepare all students for a knowledge-based, technologically rich, and culturally diverse 21st century.

. We must provide a safe and secure environment, which is essential for teaching and learning.

8. Partnerships, which include parents, community and businesses, enhance student achievement with stakeholder
involvement.

9. All individuals will be treated with respect and dignity.

10. Stakeholder involvement is a valuable tool for decision-making.

11. Professional staff development enhances a quality school.

12. The school is committed to promoting cultural diversity and reinforcing the positive tenets of character education in a
democratic society.

N o g b~ w

LCHOOL PROFILE DEMOGRAPHICS

Sunshine Elementary School is a Title One school with a culturally diverse staff, student population and surrounding
community. Sunshine Elementary serves a population of 840 students. The ethnic breakdown is as follows; White 2.7%, Black
64.3%, Hispanic 25.9%, Asian 3.9%, Indian 0.2%, and Multiracial 3.1% . Our ELL population is 15.4% and ESE is 10%. Sixty-
Nine percent of our students are eligible for The Free and Reduced Lunch program.

The arts provide a well-rounded program for our students. We offer band, chorus, drama, dance, and art club. Good
citizenship is developed through Broward School District's Character Ed. curriculum, Student of the Month, Caught Being Good,
Conflict Mediation, and Be Nice! programs. Sunshine's staff prides itself in its Sterling attitude of going above and beyond to
provide opportunities for children to succeed. A customer friendly attitude for all our stakeholders brings smiles and
CsunshineOthrough our front door.

In 2007-2008,Writing AYP criteria was not met for the Black (86% improved by 1% )and Economically disadvantaged (88%
improved by 1 %) subgroups. The criteria for the subgroups White, Asian, American Indian, ELL, SWD students were either
met or not applicable.

Sunshine received a school grade of "B" with a total score of 521. Data indicates that Sunshine needs to address writing
strategies K-5. The short term challenge isto improve intermediate student writing performance while the long term goal is to
provide a school wide writing program.



As a Title 1 school, Sunshine has been designated a SINI 3 status. Sunshine will provide: 1. Choice of schools with
transportation for level 1 students 2. SES tutoring for students who qualify for free/reduced lunch 3. First year of corrective
action. We are considered a Preventive 1 school under the Differentiated Accountability Program.

LHOOL MATCH

Note: Required for all Assistance Plus Schools

This section is not applicable to Sunshine Elementary School

QUALITY STAFF

Highly Qualified Administrators

Note: Required for Title |

This is Lewis Jackson@® second year as principal at Sunshine Elementary School. He has nine years of administrative duties in
the Broward School District. Mr. Jackson was in the pilot program and was one of the first National Board Certified Teachers in
the United States. Mr. Jackson collaborated with stakeholders to determine areas of need and hired personnel to meet the
identified needs.

Jocelyn Reid was appointed Assistant Principal at Sunshine Elementary in February 2008. Prior to her position as the Assistant
Principal, Mrs. Reid served as a District Curriculum Specialist working with Superintendent Schools. She has experience in
various areas of curriculum including monitoring and disaggregating data, technology integration, and providing staff
development for teachers. This year she implemented as school wide plan to provide incentives for appropriate student
behavior in the cafeteria, and she assisted in developing our school wide discipline plan.

Recruitment/ Retention of Highly Qualified Teachers

Note: Required for Title |

In Broward County, the district's Human Resources and Staff Development departments, as well as a district level Teacher
Retention Committee work collaboratively in these efforts:

*Reading K-12 has been declared a critical shortage area for the district.

* Advertisements of teacher vacancies and shortages have been made via the district Employment Information website,
teacher recruitment job fairs, and in cities throughout the United States where teachers are being laid off.

*Elementary teachers who are eligible to teach intensive reading courses have been recruited for the secondary level.

* Applicants who indicate an interest/degree in reading are contacted immediately by a staffing specialist.

* All new teachers complete the District's induction program, the Educator Support Program. The ESP takes one year to
complete and is a school-site program. Each new teacher is provided a support team consisting of the ESP school contact,
usually an assistant principal, and a qualified mentor. Ideally, the mentor teaches the same grade or subject as the new
teacher. This means that new reading teachers would be supported by qualified reading teachers.

*New reading teachers are assigned a peer teacher as a mentor and partner.

* Staff development workshops are held in the area reading and to provide a vehicle by which secondary teachers and
elementary reading coaches may become endorsed.

* A District personnel staffing specialist provides counseling/support in the areas of teaching challenges and strategies for
success.

*One ESP resource teacher provides, at the request of the principal, monthly meetings for K-2 teachers, where K-2 literacy
tips are shared. The resource teacher holds National Board Certification.

All of these efforts should help the District recruit and retain highly qualified teachers in all areas. In addition, Sunshine uses
an aggressive approach to recruiting. Starting at the end of each school year many candidates are extensively screened and
interviewed. The top candidates are selected to enhance the already existing staff at Sunshine Elementary. Sunshine offers
teachers many opportunities to participate in staff development, which will enrich their classroom teaching strategies.

Show Attached Staff List

ADDITIONAL REQUIREMENTS

Coordinatio n and Integration



Note: Required for Title |

Sunshine Elementary will provide in- house workshops in all core subject matter. Sunshine Elementary participates in the SES
tutoring program. After school tutoring in math, reading, science and writing is available for all students in the lower 25%
percentile and anybody who scored level 1 on the 2008 FCAT. We will be offering MAPPS training (a parent student math
program) once a month in the evenings through out the school year. We have science, writing, and reading nights when we
invite our parents to participate in small group activities along with their children. Sunshine Elementary uses programs such as
GET REAL ABOUT VIOLENCE and GOPHER PEACE/Peace Education. Conflict Mediation training for students is also available. The
school provides free/reduced lunch for those students who qualify financially. There is a Head start program on the campus. A
parent educator and school social worker provide additional services to these students and families in addition to the regular
school programs.

School Wide Improvement Model

Note: Required for Title |

We are using the 8-Step Instructional Process (FCIM) and the Effective School Correlates as our continuous school
improvement model.

This research-based program and philosophy are both continuous improvement teaching/learning cycles which include the
following steps:

* Disaggregate test data to identify instructional groups and identify weak and strong objective areas

* Develop an instructional timeline

* Deliver the instructional focus

* Administer frequent assessments

* Provide tutorials to re-teach target areas not mastered

* Provide enrichment opportunities for students who have mastered target areas

Reinforce learning through maintenance

* Monitor progress

*

Correlates of Effective Schools:

* Safe and orderly environment

* Climate of high expectation

* Instructional leadership

* Clear and focused mission

* Opportunity to learn and student time on task
* Frequent monitoring of student progress

* Home-school Relations

This is the fourth year of implementation. It is our belief that by following both of these processes we will be better able to
meet the needs of our student body as a whole and the needs of each individual student when additional support is needed.
With the use of an instructional focus in reading, math and writing all teachers involved will be following the same road map
and every student will have the opportunity to attain the greatest amount of benefit. The use of frequent assessments will
allow both the teachers and the administration to keep track of any student falling behind and provide tutorials to re-teach
target areas not mastered by those students.

Ongoing monitoring of data with frequent classroom walk-throughs will be one of the most essential elements of this
improvement model.

NCLB Public School Choice

Note: Required for Title |

A variety of methods are used to communicate with parents. A monthly newsletter is sent home informing parents of events
at the school and providing tips for helping their children with homework. Conferences are scheduled to collaborate on
developing students' PMPs to ensure that parents are aware of their children's strengths and weaknesses and expectations
for the coming school year. The school's web site also posts notices of upcoming events. Letters and flyers are sent home to
inform parents of scheduled Open House, parent meetings, student events, and opportunities for parents to attend
workshops at the school. The school's voicemail telephone system can also be used to inform parents of important upcoming
events and a means of communication between parents and teachers. Sunshine is also host to numerous Title One Family
nights where parents receive training to help their children academically.

Show Attached Publ ic Scho ol Choice Notice to Parent s file



Sho w At tached N otificationo fSI NI Statusfi le

Pre-School Transition

Note: Required for Title |

Our preschool teacher are preparing the children for transition to elementary school throughout the entire school year. There
are always ongoing classroom discussions with the students about what to expect in kindergarten, there are books read
about transition, and many times the teacher will role play with the students making up settings that involve transition.

We also help the parents prepare for their children's transition by encouraging them to visit kindergarten so they can see
what the program is like. We have school wide activities like open house and recognition awards which involve both the
students and the parents and give them the opportunity to experience an elementary setting.

MENTORING AND EXTENDED LEARNING OPPORTUNITIES

Teacher Mentoring

Note: Required for Title |
The Broward County School Board has an extensive program in place.

The program provides a strong support system for new educators in their first year of service.
The system is a collaborative effort among schools, innovation zones and the area offices. The
District's Strategic Plan Objective is that every student will have a competent, qualified teacher.
Based on this objective, the District has implemented the New Educator System (NESS).

Key elements of this program are: supporting the New Educator (NE), bridging theory into practice, assessing individual
learning needs, and demonstrating effective teacher behaviors. To provide resources and support for New Educators to
obtain a Florida Professional Certificate by demonstrating mastery of the State Competencies. To provide the NE with both on-
site and district support, an Instructional Coach (IC) and School Liaison (SL) are selected by the school principal. A District
Liaison and District Coach personnel also provide additional support. Bridging theory into practice is accomplished through
monthly Learning Community Meetings that focus on effective practice. Assessing the needs of the NE and creating a
Professional Growth Plan provides the NE opportunities for continuous improvement. Finally, NE's demonstrate effective
teaching practices through classroom observations and documentation. After analyzing the progress monitoring data, if the
principal realizes that further intensification of teacher interventions is required he/she will provide scaffolded assistance to
the necessary teachers. This will be implemented through the literacy/reading coach or, when required, a reading certified or
endorsed staff member. Identified clusters that need to be supported will be addressed by instructing teachers in strategies
designed to help students struggling in those areas and by providing lessons modeled by the coach. Opportunities will be
provided for teachers in need of assistance to visit classrooms of mentor teachers who are more successful in delivering
specific lessons in various areas of strength.

Coaches

Coaches will demonstrate lessons using scientifically-based reading materials for reading.

Reading coaches will demonstrate research-based reading strategies with groups of children, focusing, in particular, on
struggling readers. Reading coaches will be available to work in classrooms with teachers and children using materials from
the Struggling Readers matrices. Coaches will also work with teachers to analyze data from diagnostic assessments to ensure
that interventions are targeted to areas of deficit.

Coaches will provide in-service on classroom set ups for effective reading instruction (word walls, leveled text, small group
instruction, etc.) Coaches will be well versed in classroom organization and classroom management. Since the coaches are on-
site, they will be in classrooms on a daily basis to support teachers who have identified needs. They will assist teachers with
organizing learning centers and work with teachers to appropriately organize groups for small group instruction. This will
ensure that students are appropriately placed and receive the targeted instruction that will ensure academic progress.

Coaches will be members of the reading advisory team at the school level. Coaches are an integral part of the school's
leadership team. They work with the leadership team to analyze data and assure that all students are receiving appropriate
instruction. Additionally, as staff development issues are identified, the reading coach will either provide the staff development
or identify the resources to meet the needs.

The principal using the Classroom Walk-Through (CWT) checklist will identify model-reading classrooms. Classrooms with
exemplary observations in the five areas of reading will be used as model classrooms at the school site.

Demonstration classrooms provide a comprehensive and observable model of the K-12 Reading Plan in action. These
classrooms enable teachers to gain knowledge of the model and connect with peers in their own or neighboring schools.



Reading coaches at each school will establish a supportive and productive relationship with the demonstration classroom
teacher as they provide them with additional assistance and focused professional development. Additional assistance
includes: introducing new materials to promote student achievement; demonstrating strategies as the teacher observes; fine-
tuning the classroom environment; and meeting frequently to determine additional needs and adjustments. This cooperative
union enables the reading coach to do demonstration lessons with children and materials that are already familiar.

Demonstration classrooms will also be used as educational laboratories where scientifically-based reading products may be
sampled and evaluated for effectiveness. The demonstration classroom will provide:

. Alliving model of the K-12 Comprehensive Reading Program.

. Opportunities to observe balanced literacy in action school.

. Opportunity for the reading coach to have a familiar location to do model lessons that will advance staff development.

. A grade specific venue for teachers to observe instructional strategies.

. Opportunities to observe the reading coach and/or demonstration teacher's interaction with students as they teach
reading and writing strategies.

® QO O T o

f. Discussion and study points for literacy conversations that may be addressed during other professional development
opportunities.
g. Avenue to sample scientifically based educational products.

Sunshine Elementary currently has 4 National Board Certified teachers who provide staff development and mentoring.

In the event a veteran teacher's performance demonstrates ineffective teaching behaviors, the principal may request
assistance from the Professional Standards Department. Professional Standards provides a district mentor who works with
the veteran teacher to improve his/her practice. The district mentor assists the principal and the veteran teacher in
developing and implementing an improvement plan to increase effective teaching behaviors.

Show Attached Teacher Ment oring List

Extended Learning Opportunities

Note: Required for Title |

We provide a variety of extended learning opportunities during the year. We have a before and after-school tutoring program
which provides instruction in reading and mathematics. This program focuses on remediation in reading, mathematics, and
writing. Students who attend the before/after-school tutoring programs are students performing at Level 1 or Level 2 on the
FCAT Reading and Math Assessments. These extended learning opportunities include computer assisted instruction and one-
on-one remediation. Students are grouped according to their needs, including ESE or ELL students who did not meet
proficiency levels for NCLB. In addition, classroom teachers provide before and after school tutoring for struggling students.
America Reads provides two reading tutors to serve K - 3 students.

In order to support the attendance of the low level students at our Extended Learning Opportunities, letters will be sent
home to parents in their home language encouraging them to allow their children to participate. The information about all
Extended Learning Opportunities will be posted on our school marquis, newsletters and on the school website. All students
and parents are encouraged to participate in all extended learning opportunities by providing incentives,offer pertinent

information and varying event times to accomodate family schedules. All students who have exemplary attendance will be
given a certificate of achievement at completion.

SCHOOLS GRADED C OR BELOW

Professional Development

NA

Disaggregated Data

NA

Informal and Formal Assessments



NA

Alternative Instructional Delivery Methods

NA

SCHOOLS OFFERING PRIMARILY GRADES 6 THROUGH 12

Different Innovative Approachesto Instruction

Regonsibility of Teaching Readingfor Every Teacher

Quality Professional Development for Teachers and Leaders

Small Learning Communities (SLC)

Intensive Intervention in Reading and Mathematics

Parental Accessand Suport

Applied and Integrated Courses

Course Choice Based on Sudent Goals/ Interests/ Talent

Master Schedules Based on Student Needs

Academic and Career Planning



GOALS

Goal: Reading

*Note: Required for Title |
Scroll down for school data

* Needs Assessment : All student subgroups met AYP targets in reading. Over 50% of all subgroups made adequate
learning gains. Based on the FCAT results, the percent of proficiency in 2008 remained the same
as in 2007 in reading.

* Objective: By June 2009, 71% of all studentsOin grades 3-5 will demonstrate learning gains on the 2009
FCAT Reading Assessment and show improved performance in tested strands. (Baseline for
students in grades 3-5 was 68% in 2008.)

* Strategies: Students in Grade 5 will be instructed using a departmentalized format. Students will be
grouped according to their reading levels. This will enable the teachers to provide lessons
based on the specific learning needs of each student. By departmentalizing, each teacher will
be able to instruct the students in the subject matter in which he/she is most proficient.
Students in Grades K-4 will be identified and placed in small groups for instruction according to
their instructional needs within the classrooms. Teachers will conduct reading assessments with
diagnostic capability to identify student deficits and select appropriate interventions. Tutoring
will be provided through parent volunteers, America Reads and support staff. New teachers will
be trained, and experienced teachers will receive a review in the use of the struggling readers
chart. The lowest 30% of students in each classroom will receive a double dose of reading
instruction. Extended Learning Opportunities will be provided for our lowest 30th percentile.

* Evaluation: STAR software will be utilized quarterly to evaluate grades K -5. Harcourt Trophies will be
utilized weekly in grades 3 - 5. Mc Graw-Hill Treasures will be utilized weekly for grades K-2
COMPASS individual learning system will be incorporated into the reading curriculum. DIBELS
screening assessment will be used in third grade to measure fluency. FAST TRACK for READING
will be used in 4th and 5th grade classes.

* Evidence-based Program(s): Harcourt Trophies Reading Program, State Adopted. Mc Graw-Hill Treasures, State Adopted
Wilson Reading, State Adopted Wilson Fundations, State Adopted Destination Reading (I LS)
COMPASS Reading (I LS) FAST TRACK for READING Kaleidoscope Intervention Program Readers
Theater Elements of Reading Vocabulary Words Their Way

* Professional Development: New teachers to the county will be trained in the use of Mc Graw-Hill Treasure and Harcourt
Trophies Reading Program. Selected teachers will receive training in Wilson Reading. Selected
teachers will attend state curriculum conferences and in-service the staff. Teachers will be
trained in Compass and Accelerated reader. Selected teachers will be trained in using the
Kaleidoscope Intervention Program. Selected teachers will be trained in the FAST TRACK for
READING program.

Budget :

Evidence-based Program(s)/ Material(s)

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt

Treasures Instructional Materials (District) $48,639.00

Total: $48,639.00

Techno logy

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt
1. Accelerated Reading Program Accountability $2,000.00
2. District and In-House Workshops $0.00

Total: $2,000.00

Professional Development

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt

FCAT SUPPORT training In-service $3,000.00
Total: $3,000.00

Other
Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt
K-5 Weekly Reader School Budget $4,500.00

Total: $4,500.00
Final Total: $58,139.00

*Non-Highly Qualified Not applicable
I nst ruct ors:

End of Reading Goal




Goal: Mathematics

*Note: Required for Title |
Scroll down for school data

* Needs Assessment : All student subgroups met AYP targets in mathematics and over 50% of all subgroups made
adequate learning gains. Based on the Math FCAT results the percent of proficiency in 2008
remained the same as in 2007.

* Objective: By June 2009, 81% of all studentsOgrades 3-5 will demonstrate learning gains on the 2009
FCAT Mathematics Assessment and show improved performance in tested strands. (Baseline for
students grades 3-5 was 78% in 2008.)

* Strategies: Students in Grade 5 will be instructed using a departmentalized format. Students will be
grouped according to their mathematical abilities. This will enable the teachers to provide
lessons based on the specific learning needs of each student. By departmentalizing, each
teacher will be able to instruct the students in the subject matter that the teacher is most
proficient in. Train teachers and Implement Harcourt Math Program. Group and double dose
students in the lowest 25% of each classroom. Students will be identified and grouped
according to areas of need within their classrooms. Teachers will conduct math assessments to
identify student deficits and select appropriate interventions Parent volunteers will provide
mentoring. New teachers will be trained and experienced teachers will review the use of
Calendar Math. Extended Learning Opportunities will be provided for all third, fourth, and fifth
grade students.

* Evaluation: * BAT - administered 2 times (Sept. 15-18/ Nov. 17-20) * Mini-assessments utilized to measure
growth aligned to each Math Strand. * Ongoing monitoring of Harcourt Math Chapter Tests *
Analyze and modify student learning growth using COMPASS

* Evidence-based Program(s): * Harcourt Math Basal * 8-Step Process - Harcourt developed materials to support the District's
8-Step Process * Instructional Math Focus(based on SSS) which identifies specific grade level
skills with accompanying lessons for daily instruction - Grades K-5

* Professional Development: * Professional development, incorporating the 8-Step Process, on the next Textbook adoption
(Training will be conducted by math specialist and its planned at the end of 2008-2009 school
year) * Professional development in Math Critical Content Training (District Personnel will
provide Continous training throughout the school year) * Professional development on
implementation of Calendar Math (Training is provided on-line throughout the school year) *
Professional development in (FCAT Strategies" (District and school personnel will provide
continuous learning communities) * Participate in Learning Communities (Lesson Study Groups)
to learn, develop and/or share effective teaching strategies conducted by appropriate school
personnel * Workshop for Struggling Math Students (District Personnel will provide Continous
training throughout the school year)

Budget :

Evidence-based Program(s)/ Material(s)

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt
No Data No Data $0.00
Total: $0.00
Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt
Student Incentives Accountability $2,000.00

Total: $2,000.00

Professional Development

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt

FCAT SUPPORT training In-service $4,000.00
Total: $4,000.00

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt
No Data No Data $0.00
Total: $0.00

Final Total: $6,000.00

*Non-Highly Qualified All teachers are in-field and Highly Qualified.
I nst ruct ors:

End of Mathematics Goal

Goal: Writing

*Note: Required for Title |
Scroll down for school data



* Needs Assessment : The 2008 FCAT writing results indicate that 74% of the fourth grade students scored at a 3.5 or

above.

* Objective: By June 2009, 78% of students will score 3.5 or above on the 2009 FCAT Writing Assessment.

(Baseline for 2008 was 74%)

* Strategies: *Teachers will implement a school - wide writing curriculum utilizing a common vocabulary

across grade levels * Teacher will implement a continuous improvement model utilizing the eight
step process * Students will use graphic organizing software (Kidspiration/Inspiration) * The
lowest 25% in ESE subgroup in writing will be identified and receive small group skill instruction
in writing * The school will incorporate the Mary Lewis writing program at all grade levels. * An
in-house workshop will be provided by a Mary Lewis trainer for all classroom teachers.
*Teachers will conference with students everyday on their writing * Teachers will team teach to
expose students to different teaching styles twice weekly * Parents will be invited to attend
"FCAT Writing Night" * After school writing camp will be offered weekly from October 2008
through January 2009 In addition, support staff will be available to assist students who have
difficulty grasping the FCAT writing format.

* Evaluation: The following evaluations will be used to help ensure the proficiency of all students in writing: *

Writing Rubrics will be used quarterly * Bi-Weekly writing prompts * Six Traits Continuum *
Student work will be shared and monitored by support staff and administrators on a weekly
basis Fourth grade teachers will meet as a group to grade student prompts based on the
Florida State rubric The writing committee will disseminate all data and use the information they
gather to plan for the remediation necessary for any student in need of extra support.

* Evidence-based Program(s): *Mary Lewis Writing Program * Six Traits Continuum * BEEP writing program

* Professional Development: Professional development will be offered to all teachers in the area of Writing to enhance their

knowledge of data dissemination. These workshops will be offered in school as part of a
learning community. * Professional development in Critical Content Writing * Six Traits of Writing
Workshop * FCAT Preparation workshop for Florida Writes * Participate in Learning Communities
(lesson study groups) to learn, develop and/or share effective teaching strategies * Mary Lewis
program

Budget :

Evidence-based Program(s)/ Material(s)

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt
No Data No Data $0.00
Total: $0.00
Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt
No Data No Data $0.00
Total: $0.00

Professional Development

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt
Mary Lewis writing program Title | $6,000.00
FCAT SUPPORT training In-service $3,000.00

Total: $9,000.00

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt
No Data No Data $0.00
Total: $0.00

Final Total: $9,000.00

End of Writing Goal

Goal: Sience

*Note: Required for Title |
Scroll down for school data

* Needs Assessment

* Objective:

* Strategies:

2008 FCAT Science results indicated that 47% of our 5th grade students scored a level 3 or
higher.

By June 2009, 50% of our 5th grade students will score a level 3 or higher.

Fifth grade classes are being departmentalized and the students will be ability- grouped
according to their levels of need. All students in the lower 25% in science will receive extra
support in small group activities to ensure their academic proficiency. In addition, the
departmentalization will ensure that all students will receive 90 minutes of science on a daily
basis. The following strategies will be used: * Science vocabulary will be used in daily lessons,



as part of the word wall, word games and word sorting * Hands on experiments throughout the
different science strands * Science will be read in the classroom as part of the reading program
* Graphic organizers will be used to help students understand the information * Internet
programs will be used to do research and reports * Science focus calendars will be based on
the 6 science benchmarks

* Evaluation: The following evaluations will be used to help ensure the proficiency of all students in science:
¥Harcourt Program Assessments ¥FCAT sample developed and provided by the
state ¥Instructional Focus calendar will be used to help direct classroom lessons The science
committee will disseminate all data and use the information they gather to plan for all of the
remediation necessary to bring any student in need of extra support up to a passing level.

* Evidence-based Program(s): ¥Curriculum Maps ¥Science Videos -BECON ¥FCAT Science Dailies

* Professional Development: * Professional development will be offered to all teachers in the area of Science to enhance
their knowledge of data dissemination. These workshops will be offered in school as part of a
learning community. * Harcourt training provided by the district throughout the school year *
Science Centers Trainings will be provided by the curriculum specialist as needed

Budget :

Evidence-based Program(s)/ Material(s)

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt

Science Lab materials School Budget $1,400.00
Total: $1,400.00

Techno logy

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt

No Data No Data $0.00
Total: $0.00

Professional Development

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt

FCAT SUPPORT training In-service $3,000.00
Total: $3,000.00

Other

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt

No Data No Data $0.00
Total: $0.00

Final Total: $4,400.00

*Non-Highly Qualified
I nst ruct ors:

End of Science Goal

Goal: Parental Involvement

*Note: Required for Title |

* Needs Assessment : According to documentation from teacher/parent conferences, open house, Title One meetings,
and parent training family nights, 65% of our families were involved in workshops,
parent/teacher conferences and Title One meetings. An informal teacher survey revealed
teachers desire more parental involvement.

* Objective: By June 2009, 70% of parents will participate in decisions regarding their children's educational
program as evidenced by attendance at parent trainings, meetings and/or conferences.
* Strategies: A school-family compact will be developed by all stakeholders and be distributed to parents with

the Back-to-School Information packet (signed compacts returned by parents will be kept on file
at the school). Parents will be involved in the development and evaluation of the School
Improvement Plan. Parents will be involved in decisions about how Title | funds are to be
allocated and documentation retained to support this requirement. An annual public meeting
will be held to inform parents of the school's participation in the Title | School-wide program,
Title | requirements, and parents' rights. All teachers will convene parent conferences in order
to provide individual student assessment results, including an interpretation of those results. A
plan will be developed to assist and support the transition of preschool students/families from
early childhood programs to kindergarten. FCAT workshops will be scheduled each month in the
areas of reading, mathematics, science, and writing. Parents will be given the opportunity to
serve on committees addressing student assessment to develop academic and career goals
and be partners with school personnel in career exploration.

* Evaluation: * Documented participation at open house, parent/teacher conferences and curriculum nights *
Results from annual customer survey

* Evidence-based Program(s): MAPPS (Elementary Math program for students and parents) workshops will be offered
throughout the school year.

* Professional Development: MAPPS training was given to teachers in May of 2008, Volunteer orientation to staff members



was delivered August 2008

Budget :

Evidence-based Program(s)/ Material(s)

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt
No Data No Data $0.00
Total: $0.00
Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt
No Data No Data $0.00
Total: $0.00

Professional Development

Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt
No Data No Data $0.00
Total: $0.00
Descri ption of Reso urces Fundi ng So urce Av ailable Amo unt
FCAT Parent Nights PTO $0.00
SAT Parent Night Title | $500.00
Parent/Student Calenders Title 1 $500.00
Handbooks School Budget $1,700.00
Student Agenda $0.00
Books Title 1 $2,000.00
MAPPS training for parents Title 1 $4,000.00

Total: $8,700.00
Final Total: $8,700.00

End of Parental Involvement Goal

Goal: Return on Investment

Needs Assessment : Compared to similar schools, Sunshine Elementary School's ROI ranking for 2006-2007 is 66%
and the percent of highest ROI value is 64%.

Objective: Sunshine Elementary school will improve its ranking on the R.O.I. by at least 3 percentile points
and will improve the percent of students making learning gains in reading and math by at least
3 percentage points.

Strategies: * Analysis of student data will be the basis for decision-making at the school and will be used to
target specific areas for improvement. Resources will be allocated based on the analysis.
*Programs which prove to be high cost with low return will be discontinued and replaced with
programs that yield high returns in student achievement. *Identify lowest quartile students at
the start of the school year and provide additional assistance to these students, including
targeting this group of students for extended learning opportunities. *Implement research-
based programs with a proven record on improving student achievement. * Reallocate school
resources to ensure maximum results without increased costs. *Implement the 8-Step Process
(FCIM) with fidelity to ensure a data-driven insturctional focus, ongoing monitoring of progress,
and the implementation of tutoring/enrichment activities.

Evaluation: Improved learning gains in reading and math, along with an improved ranking on the state's
ROI, will determine the effectiveness of these strategies. Ongoing monitoring of student data
will provide formative evaluation of the effectiveness of programs in place at the school. If
results are disappointing, program results will be compared at similar schools to determine if
the cause is the program or the program implementation. Appropriate mid-course corrections
will be made based on this analysis. Formative assessments will include mini assessment tests
in reading, mathematics and science and the Broward Benchmark Assessment(BAT) Tests in
reading and mathematics, which will be administered in September and December. The BAT
correlates to performance on the FCAT Assessment in Reading and Mathematics.

End of Return on Investment Goal




ADDITIONAL GOALS

No Additional Goals were submitted for this school



FINAL BUDGET

Evidence-based Program(s)/ Material(s)

Goal Descri ption of Reso urces Fundi ng So urce A\/Aallable

mo unt
Reading Treasures Instructional Materials (District) $48,639.00
Science Science Lab materials School Budget $1,400.00

Total: $50,039.00

Goal Descri ption of Reso urces Fundi ng So urce A\’A?T:Lafr:f
Reading 1. Accelerated Reading Program Accountability $2,000.00
Reading 2. District and In-House Workshops $0.00
Mathematics Student Incentives Accountability $2,000.00

Professional Development

Total: $4,000.00

Goal Descri ption of Reso urces Fundi ng So urce A\/Aérlr::)al?nlte
Reading FCAT SUPPORT training In-service $3,000.00
Mathematics FCAT SUPPORT training In-service $4,000.00
Writing Mary Lewis writing program Title | $6,000.00
Writing FCAT SUPPORT training In-service $3,000.00
Science FCAT SUPPORT training In-service $3,000.00

Total: $19,000.00

Goal Descri ption of Reso urces Fundi ng So urce A\/A?r::)asnlte
Reading K-5 Weekly Reader School Budget $4,500.00
Parental Involvement FCAT Parent Nights PTO $0.00
Parental Involvement SAT Parent Night Title | $500.00
Parental Involvement Parent/Student Calenders Title 1 $500.00
Parental Involvement Handbooks School Budget $1,700.00
Parental Involvement Student Agenda $0.00
Parental Involvement Books Title 1 $2,000.00
Parental Involvement MAPPS training for parents Title 1 $4,000.00

Total: $13,200.00
Final Total: $86,239.00

SCHOOL ADVISORY COUNCIL

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately
balanced number of teachers, education support employees, students (for middle, junior high and high school only), parents, and
other business and community citizens who are representative of the ethnic, racial, and economic community served by the school.

" Yes. Agree with the above statement .

SAC Involvement

* The School Advisory Council (SAC) is the sole body responsible for final decision-making at the school relating to
implementation of the provisions of Sections 1001.42(16) and 1008.345,F.S. (school improvement).

* SAC Meetings are publicized by sending flyers home in multiple languages, displaysing dates and times on the marquee and
school website.

* Peer groups elect their representatives, with Principal, BTU representative and business partners being appointed. The
composition of the SAC reflects the demographics of the student population.

* SAC has allocated approximately $4,000 from Accountability to purchase subject area programs and incentives ($5 per
unweighted FTE is allocated for Accountability Funds to suport SIP objectives).

* SAC committees meet to discuss effective teaching strategies to be implemented in the SIP. The members conduct needs
assessments and provide monetary allotments to implement strategies/programs to meet the identified needs. SAC members



receive and discuss information regarding school finances.
* Sunshine's SIP will be presented for approval on September 24, 2008.

SAC Members

Members

1) Lewis Jackson, Principal

2) Cheryl Burton, SAC Chair

3) Penny Skalis, SAC Chair

4) Gissela Plaza, Teacher

5) Phil Parkenson, Business Member
6) Raphael Cruz, Business Member
7) Dorene Weir, Parent

8) Jasmine Alvarez, Parent

9) Marsha Brown, Parent

10) Diane Bieber, Parent

11) Roy Rodriguez, Parent

12) Lily Turner, School Support Personnel

13) Keith Lindsey, Union Steward

IMPLEMENTATION EVALUATION

The 2008-2009 SIP has been implemented. Sunshine SAC will continue to monitor and review the SIP on a monthly basis.

Following are formative evaluations begin implemented by our SAC:

* Instructional Focus Calendars are provided in all core subject areas. These are fluid documents that can be revised as
needed.

* Mini-assessments are designed in math and reading. They are administered monthly to assess student progress.

* BAT's are administered to students in Grades 3-5 in September and November to assist in determining areas of student
strengths and needs.

* SIP action steps are monitored by administration, support staff, team leaders and SAC committees.

* Grade team, faculty, and learning community groups discuss student and school data to determine if SIP goals are being
met.

* Classroom walk throughs are conducted on a daily basis by administration, support staff, and team leaders. The information
gathered from the walk throughs are discussed with these groups to determine areas of strengths and areas of need. This
information is then disseminated to the teachers.

* Sunshine provides SES and our own after school tutoring. Invitations to attend the school after school tutoring program are
initially sent to students who have obtained a Level 1 or 2 on the FCAT. Attendance is taken and parents are contacted if a
pattern of non-attendance is noted. Pre and post assessments are administered to determine the effectiveness of the after
school programs.

* Staff need assessment surveys are conducted each semester to determine professional development. Trainings are offered
to all staff members. Staff members who attend trainings are expected to inservice their respective team members.

* Virtual Counselor and DWH are used to obtain student data (academic and behavioral). Staff members have been trained to
access and input information in Virtual Counselor. Information obtained from these sources are used in data analysis
discussions.

REPORTING

No Attached B asel ine Da ta Repo rt

No Attached Mid-Year Report



No At tached Scho ol I nRest ruct uri ngEnd0 fYearRepo rt




AYP DATA

2007-2008 Adequate Yearly Progress (AYP) Report - Page 2

Broward SUNSHINE ELEMENTARY SCHOOL 1171

determine AYP (Parts a and cz).

improvement for each group used

to determine AYP
(Part b2).

via safe harbor

Number of students enrolled in the grades tested: Read: 456 |2007-2008 Did the School
(Click here to see the number of students in each Math: 456 |School Gradel: make Adequate NO
group.) chool Grade™: Yearly Progress?
This section shows the percent tested and performance for each group used to This section shows the This section shows the percent
determine AYP (Parts a and c2). improvement for each group used |of students "on track" to be
to determine AYP via safe harbor |proficient used to determine
(Part b2). AYP via the growth model.
% of
: 58% 62% Percent of Percent of % of

Reading |Math scoring at|scoring at Students Students students students

Tested Tested or abgve or abogve Improved Increased below Safe below Safe |on track |Growth on track Growth
Group 95% of |[95% of rade rade performance in Graduation rade Harbor rade Harbor|to be model to be model

the the Ig i Ig i [Writing by 192 Rate3by 1% Ig o Reading Ig o Math |proficient|reading| © %€ math

students?|students2|!€VE! N |level in evel in evel in in proficient

. " |Reading? |Math? Reading Math . in math
reading

2008|Y/N|2008|Y/N[2008|Y/N|2008|Y/N|2007 |2008 |Y/N [2006 2007|Y/N|2007|2008|Y/N 2007|2008|Y/N 2008 Y/N 2008 Y/N
TOTAL? 100 |Y 100 |Y |64 Y |73 Y 89 N NA |37 36 NA 26 27 NA 65 NA 75 NA
WHITE NA NA NA NA NA NA NA NA NA NA
BLACK 100 |Y |100 |Y |61 Y |70 Y 86 N NA |38 39 NA 29 30 NA 64 NA 73 NA
HISPANIC 100 |Y |100 |Y |67 Y |76 Y 94 Y NA |38 33 NA 26 24 NA 66 NA 73 NA
ASIAN NA NA NA NA NA NA NA NA NA NA
AMERICAN
INDIAN NA NA NA NA NA NA NA NA NA NA
ECONOMICALLY
DI SADVANTAGED 100 |Y 100 |Y |61 Y |68 Y 88 N NA |40 39 NA 29 32 NA 65 NA 72 NA
ENGLISH
LANGUAGE 100 |Y 100 |Y NA NA NA NA NA NA NA NA
LEARNERS
STUDENTS WITH
DISABILITIES 100 (Y |100 |Y NA NA NA NA NA NA NA NA
2006-2007 Adequate Yearly Progress (AYP) Report - Page 2 Broward SUNSHINE ELEMENTARY SCHOOL 1171
Number of students enrolled in the grades tested: Read: 475 |2006-2007 Did the School
(Click here to see the number of students in each Math: 475 |School Gradel: make Adequate YES
group.) chool Grade: Yearly Progress?
This section shows the percent tested and performance for each group used to This section shows the This section shows the percent

of students "on track" to be
proficient used to determine
AYP via the growth model.

% of

Reading | Math gclsﬁn at zfon/rnin at ;f;zzrr‘\ttsm ;f;zzrr‘\ttsm students :At)ugfents

Tested  [Tested | ab;’ve o ab(?ve Improved Increased pelow safe [ooioe Safe o track |Growth| S TERE | Growth
Group 95% of |95% of rade rade performance in Graduation rade Harbor rade Harbor|to be model to be model

the the 9 grace —f\vriting by 1%? Rate®by 1% grace Reading|9"29¢ Math |proficient|reading _Imath

students?| st dents? level in [level in level in level in in proficient

) " |Reading? |[Math? Reading Math . in math
reading

2007|Y/N|2007| Y/N[2007| Y/N|2007|Y/N|2006 [2007 [Y/N [2005 |2006|Y/N[2006[2007|Y/N 2006{2007|Y/N  |2007 Y/N 2007 Y/IN
TOTALY 100 |y [100 |Y [63 |Y [74 |y |89 Y NA |39 [39 |NA 25 |26 |NA 61 NA 68 NA
WHITE NA NA NA NA NA NA NA 27 NA NA NA
BLACK 100 [y [100 |Y |62 |y |71 [y |92 Y NA |38 [41 |NA 27 |29 |NA 59 NA 67 NA
HISPANIC 100 [y [100 |y |62 |y |74 [y |85 Y NA |42 |41 |NA 22 |26 |NA 63 NA 69 NA
ASIAN NA NA NA NA NA NA NA 27 NA NA NA
AMERICAN
INDIAN NA NA NA NA NA NA NA NA NA NA
ECONOMICALLY
DISADVANTAGED | 100 |Y |00 |Y [60 |v {71 |v |88 Y NA |43 |42 |NA 30 |29 |NA 57 NA 67 NA
ENGLISH
LANGUAGE 100 |y [100 |Y NA NA NA NA NA 32 NA NA NA
LEARNERS
STUDENTS WITH
DISABILITIES 8 |y |98 |v NA NA NA NA NA 45 NA NA NA

Broward SUNSHINE ELEMENTARY
2005-2006 Adequate Yearly Progress (AYP) Report - Page 2
q y Prog (AYP) Rep 9 SCHOOL 1171
. Did the School
Number of students enrolled in the grades tested: Read: 512 [2005-2006 K
; 1 make Adequate PRO
(Click here to see the number of students in each group.)|Math: 512 |School Grade!: 5
Yearly Progress?

AYP (Parts a and c?).

This section shows the percent tested and performance for each group used to determine

This section shows't
for each group used

he improvement
to determine

Readina?IMath?

AYP via safe harbor (Part b?).
0, 0,
. 44 A’. SOA’. Percent of Percent of
Reading |Math scoring scoring Students Students
Tested Tested at or at or Improved Increased below Safe below Safe
Group 95% of 95% of above above performance in Graduation rade Harbor rade Harbor
the the grade grade Writing by 1% ? Rate3by 1% ? g f Reading g . Math
f f level in level in
students?|students?|level in [level in .
Reading Math




2006 [Y/N[2006 |Y/N[2006 |Y/N[2006|Y/N{2005|2006|Y/N |2004 2005[Y/N|2005(2006|Y/N 2005|2006|Y/N
TOTAL* 100 |Y |100 |Y |65 Y |75 Y |93 89 N NA |39 35 NA 36 25 NA
WHITE NA NA NA NA NA NA NA NA
BLACK 100 |Y 100 |Y 66 Y 73 Y 93 92 NA NA |41 34 NA 39 27 NA
HISPANIC 99 Y |99 Y |63 Y |78 Y |92 85 NA NA |41 37 NA 34 22 NA
ASIAN NA NA NA NA NA NA NA NA
AMERICAN
INDIAN NA NA NA NA NA NA NA NA
ECONOMICALLY
DISADVANTAGED 100 |y 100 |Y |61 Y |70 Y |93 88 NA NA |44 |39 NA 41 30 NA
ENGLISH
LANGUAGE 100 |Y 100 |Y 51 Y |68 Y NA NA |50 49 NA 42 32 NA
LEARNERS
STUDENTS WITH
DISABILITIES 98 Y |98 Y |33 NA |55 NA NA NA NA 65 |45 NA
Isroward School District
SUNSHINE ELEMENTARY SCHOOL
2007-2008
Readin Math Writing|Science CGrade
9 9 Points
Earned
Writing and Science: Takes into account the
% Meeting High % scoring 3.5 and above on Writing and the
Standards % scoring 3 and above on Science.
0 0, 0 0
(FCAT Level 3 68% 78% 74% 47% 267 Sometimes the District writing and/or science
and Above) average is substituted for the writing and/or
science component.
3 ways to make gains:
% of Students 1 Improve FCAT Levels
IMaking Learning |60% 74% 134 1 Maintain Level 3, 4, or 5
Gains 1 Improve more than one year within Level
1or?2
Adequate Adequate Progress based on gains of lowest
Progress of o o 25% of students in reading and math. Yes,
Lowest 25% in 58% (YES) |62% (YES) 120 if 50% or more make gains in both reading
the School? and math.
IPoints Earned 521
IPercent Tested o
— 100% Percent of eligible students tested
Grade based on total points, adequate
School Grade B progress, and % of students tested
Isroward School District
SUNSHINE ELEMENTARY SCHOOL
2006-2007
Reading Math Writing[Science Crade
Points
Earned
Writing and Science: Takes into account the
% Meeting High % scoring 3.5 and above on Writing and the
Standards o o o o % scoring 3 and above on Science.
(FCAT Level 3 68% 78% 85% 40% 271 Sometimes the District writing and/or science
and Above) average is substituted for the writing and/or
science component.
3 ways to make gains:
% of Students 1 Improve FCAT Levels
IMaking Learning |67% 65% 132 1 Maintain Level 3, 4, or 5
Gains 1 Improve more than one year within Level
1or?2
Adequate Adequate Progress based on gains of lowest
Progress of o o 25% of students in reading and math. Yes,
Lowest 25% in 58% (YES) [62% (YES) 120 if 50% or more make gains in both reading
the School? and math.
IPoints Earned 523
IPercent Tested o
= 100% Percent of eligible students tested
Grade based on total points, adequate
School Grade B progress, and % of students tested
Isroward School District
SUNSHINE ELEMENTARY SCHOOL
2005-2006
. L Grade
Reading Math |Writing Points
Earned
% Meeting High Writing: Takes into account % scoring 3.5 and
Standards (FCAT Level 3(71% 79% |77% 227 above. Sometimes the District writing average is
and Above) substituted for the writing average.
3 ways to make gains:
% of Students Making o o 1 Improve FCAT Levels
Learning Gains 65% 79% 144 1 Maintain Level 3, 4, or 5
1 Improve more than one year within Level 1 or 2




Adequate Progress of

Adequate Progress based on gains of lowest 25%

0/ i 0
Low est 25% in the 65% (YES) 65 of students . Yes, if 50% or more make gains .
School?
IPoints Earned 436
IPercent Tested = 99% Percent of eligible students tested
School Grade A Grade based on total points, adequate progress,

and % of students tested




