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VISION and MISSION STATEMENTS

1. The mission of Pines Middle School is to foster a learning community of excellence through rigor, relevance, and
relationships, which will enable all students to excel to their fullest potential as global, independent learners and productive
citizens. The faculty and staff are committed to offering well-rounded academic programs that will meet the variety of needs of

all sectors of the community that it serves.

2. The vision of Pines Middle is that all students will be actively engaged in the learning process and will master the academic,
technological and social skills to be successful competitors in an ever-evolving society. Parents will be actively involved as
partners and supporters of school programs and staff will increase the engagement of all students in the learning process by
guiding them to become critical thinkers and problem solvers.

PART I: CURRENT SCHOOL STATUS

SCHOOL PROFILE/DEMOGRAPHICS
Brief History and Background of the School

Pines Middle is located in eastern Pembroke Pines, a suburban community in southwest Broward County. Opened in 1971,
Pines Middle is the oldest middle school in Pembroke Pines. The school serves approximately 1620 students in grades 6, 7,
and 8. The students of Pines are primarily from the neighborhood however, approximately 100 to 150 students each year
have chosen this school through NCLB (No Child Left Behind) school of choice or reassignment requests. In 2007, Pines Middle
moved into a new facility on location of the previous school. This new school has Smart classrooms which include an LCD
projector and surround sound in every classroom, five computer labs and nine mobile laptop lab carts.

Unique School Strengths for Next Year

¢ 4 National Board Certified Teachers
» Addition of a Science Coach
¢ Regained an “A” rating in 2009

Unique School Weaknesses for Next Year

¢ Loss of fulltime Classroom Management /Behavior Coach due to budget reduction
e Budget cuts for classroom supplies and materials with an increase in student enrollment

Student Demographics

Female Percentage - 48.5
Male Percentage - 51.4
White Percentage - 21.5
Black Percentage - 34.3
Hispanic Percentage - 35.8
Asian Percentage - 3.37
Native Percentage - 0.12
Multi Percentage - 4.73
Free Reduced Percent -52.5
ELL Percentage - 7.58

ESE Percentage - 12.1



Student Attendance Rates

2007 - 93.80
2008 - 93.40
2009 - 94.00

Student Mobility

2007 - 24.00
2008 - 19.40
2009 - 16.90

Student Suspension Rates

2007 - 10.90
2008 - 18.00
2009 - 21.70

Student Retention Rates

2007 - 3.82
2008 - 4.70
2009 - pending

Class Size
2007 - 21.13
2008 - 21.38
2009 - 21.34

Academic Performance of Feeder Pattern

e Palm Cove Elementary: Met AYP since 2005; “A” grade since 2005.

* Pines Lakes Elementary: Met AYP since 2005; “"B” grade 2005, “"A” 2006 & 07, “B” 2008.

e Boulevard Heights: Met AYP since 2005; “B” grade 2005, “A” grade since 2006.

e Pasadena Lakes: Met AYP 2005, 2006, not in 2007, but met AYP again in 2008; “A” school since 2005.

Partnerships and Grants

The following businesses and activities will be implemented during the 2009-2010 school year.

McDonalds

Upchurch Management-owner?John Rampe?1490 N. University Dr.?Pembroke Pines, FL?Phone: 432-5150?Contact: Cheryl
Oliver??McDonalds Website (University Drive Location)

Report card incentive- Cheeseburgers for “"A’s” ?Coupon certificates - incentive?Discounts - fundraising / special activities?
Food donations - special programs / activities?*Catch the Vision" Career Shadowing Program?

Subway

Steve Braken owner
Jissel Medina-contact
8940 Taft St.

Pembroke Pines, Fl 33024

Phone: 435-8506
Subway Corp Website

Report card incentive - Straight A Sub certificates
Student of the month sub certificate /incentives

Pembroke Pines Police Dept.

Chief Dan S. Giustino
9500 Pines Blvd.
Pembroke Pines, FL
Phone: 431-2200

Contact person: Cheryl Watters or Sgt. Arnett?Pembroke Pines Police Website
Assistance, special programs
*Catch the Vision" Career Shadowing Program

Publix
Bruce Yates
600 N. University Dr.

Pembroke Pines, FL 33024

Phone: 433-4400

Publix Website ( University Drive)
Donations/discounts - special programs / Activities
*Catch the Vision" Career Shadowing Program

United States Border Patrol



7201 S. Airport Rd.

Pembroke Pines, FL 33023

Mailings to: Duvy @ 15720 Pines Blvd. PP 33027?Phone: 965-6300 ext. 112 ?Eduvina Figueroa, ext. 112 USBP Gov Website
*Catch the Vision" Career Shadowing Program

VCA Rock Creek Animal Hospital
10721 Stirling Rd.?Cooper City, FL 33328?Phone: 434-5664?Contact: Terri Nicholson?VCA Rock Creek Animal Hospital Website
*Catch the Vision" Career Shadowing Program

Mark A. Mautner, DMD

1601 N. Palm Ave. Suite 104

Pembroke Pines, FL 33026

Phone: 435-5020

Contact person: Kim Gibbs

*Catch the Vision" Career Shadowing Program
Sponsor pre-planning staff dessert social

Rosie's Gourmet Italian Ice

Jerry Baer

1791 NW 122 Terrace

Pembroke Pines, FL 33026

Phone: 435-8939

Student of the Month Ice certificates - incentive
Discounts

Assistance with fundraiser functions

Nutrition S'Mart

Contact: Sandi Barrowman

12594 Pines Blvd.

Pembroke Pines, FL 33025

Phone: 437-0035

GM: Alvaro Montilla

www.nutritionsmart.com

*Catch the Vision" Career Shadowing Program
Take Stock in Children mentoring

Fundraiser days -4th weekend of the month.
Available to sponsor field trips

Free Youth Nutrition and Wellness class

Drs. Blank, Cronauer & Angelakis

Debbie Buchmann, Office Manager

2249 N. University Dr.

Pembroke Pines, FL 33024

Phone: 983-1610

*Catch the Vision" Career Shadowing Program

Quiznos

10800 Pines Blvd. Suite 5

PP, FL 33026

Girish Bhathija - owner

954-433-1712

Quiznos Website

Report card incentive - “A” in Language Arts

Florida Marlins

Charles Sano

2267 Dan Marino Blvd.

Miami, FL 33056

305-626-7276

Florida Marlins Wesbsite
Fundraisers

Item donations for special events

Jeffrey A. Nussbaum e Attorney and Counselor at Law
4800 S.W. 64th Ave. Suite 103

Davie, FL 33314

Phone: 954-463-5330

Sponsor of Foundation Team initiatives

Pre-planning teacher breakfast

King Construction USA, Inc.
Lenny Fortnash

301 NW 96th Ave.
Pembroke Pines, FL 33024
954-465-6724



Sponsor Pines Student Ambassador’s Club

STUDENT ACHIEVEMENT DATA

Note: The following links will open in a separate browser window.

School Grades Trend Data

Adequate Yearly Progress (AYP) Trend Data

Florida Comprehensive Assessment Test (FCAT) Trend Data

HIGHLY QUALIFIED ADMINISTRATORS

. Degree(s)/ Yeﬁrzfat # of Years as .
Position Name Certification(s) Current an Prior Performance Record *
Administrator
School
BS & MS
Counseling Ed.
EdS Leadership
- Carlton B (S:sr:zglcitrﬁr;isp;al A school from 2004 to 2007
Principal Cam bell. K-12 5 10 B school 2008
P . - Made provisional AYP 2006
Counseling/Guidance
k-12
Social Studies 6-
12
BS in Psy. Whispering Pines: Special Needs Center
o MEd in ESE therefore Fherg are no school grades with
Assis Principal Christina Certification in 1 > FCAT. Whispering P|ne§ d!d not meet AYP
Monroe Ed. Leadershi due to numbers of qualifying students.
ESE K-12 The 2‘008—09 results indicate an “A” rating
but did not meet AYP any year.
AA Business
ggmnitr:zggrr]nent New Renaissance Middle:
. “A” 2004 through 2006; did not meet AYP.
. o Brian Masters Ed.
Assis Principal Chartrand Leadership 2 s . ]
Certifications: P|_nes Middle: “A” 2007, “B” 2008; “A” 2009.
Ed. Leadersthip Did not meet AYP any year.
K-12
BA Social
Science
MEd Reading
Nadine Egrtli-ﬁc?jtions': flia?,neerdMiggloeS: 2009
. I . Leadership grade - ;
Assis Principal X\;‘ﬂ;”%a" K-12 ‘ > Made AYP 2005-2008
Social Studies 6-
12
Reading K-12
Principal K-12

* Note: Prior Performance Record (including prior School Grades and AYP information along with the associated school year)

HIGHLY QUALIFIED INSTRUCTIONAL COACHES

# of
- Degree(s)/ Years at |# of Years as a . %
Subject Area Name Certification(s) Current Coach Prior Performance Record
School
Pines Middle moved from a “"C” to an “A”
and maintained for 7 years (2001 - 2007);
. Cheryl A. BS - K-12 Art 2008, school grade of “"B”; regained “A”
Reading Dudash and Reading 30 16 status for 2009.
Did not meet AYP except provisional (2006)
Pines Middle moved from a “"C” to an “A”
and maintained for 7 years (2001 - 2007);
. Julie BS - Science 5 - 2008, school grade of “"B”; regained “A”
Science Raulerson 9 1 ! status for 2009.
Did not meet AYP except provisional (2006)

* Note: Prior Performance Record (including prior School Grades and AYP information along with the associated school year)

HIGHLY QUALIFIED TEACHERS

Description of Strategy

Person
Responsible

Projected R R
Completion Not Applicable (If not, please explain
Date why)

1. Pre-school orientation

NESS
Coordinator(s)

August, 2009

NESS

who meet a minimum of once a week.

2. Professional Learning Community that meets monthly.. Coordinator(s) June, 2010
Curriculum

4. Weekly Support Forum Coaches June, 2010

3. Assigning a Peer Coach / Buddy if new to the school and |[NESS

Coordinator(s)

August, 2009




development

5. Creation of master teacher classrooms for strategy

Reading Coach |June, 2010

6. Staff Development through Learning Communities SAC Chair June, 2010
Non-Highly Qualified Instructors
Professional
Name Certification Te_achmg Development/Sfupport
Assignment to Become Highly
Qualified
Needs Category 1 ESOL.
Needs to submit
Patrina Suydam Reading Reading documentation that she is
working on ESOL
requirements.
Needs Category 1 ESOL.
Needs to submit
Vivian Russell Reading Reading documentation that she is
working on ESOL
requirements.
Needs Category 1 ESOL.
Needs to sumit
Paula Pruett Elementary Language documentation that she is
Ed. Arts .
working on ESOL
requirements.
Has completed Reading
Endorsement but has not
Tameka Haynes Social Studies Reading submitted paperwork to
have endorsement added
to certificate.
Needs Category 1 ESOL.
If she is not finished with
Deborah Digiacomo Reading Reading her ESOL requirements,
she will be considered out
of field.
. Language Language Out of field ESOL
Allison Debs Arts Arts category 1.
She passed the integrated
curriculum test and now
Julia Codner ESE Social Studies must send in the
application and payment
to have it added on to her
certificate.
She is out of field in
Reading because the
Reading, students are ESE but the
Ellen Stark ESE Language course is a general
Arts education course and she
is not Reading certified or
endorsed.
Staff Demographics
% of % of % of % of o .
Total Number % of Teachers Teachers Teachers Teachers . % Reading /o National
of First-Y ith 1-5 ith 6-14 ith 15+ ith | 7o Highly| £ iorsed | Board | % ESOL
Instructional |_IFSt-Year| —wi wi wi wi Qualified| -"99rS€Q | certified | Endorsed
Teachers Years of Years of Years of Advanced Teachers
Staff h h h Teachers
Experience | Experience | Experience Degrees
84 1 34 39 26 43 89 19 5 74
Teacher Mentoring Program
Mentor Nam Mentee Rationale Planned Mentoring
entor Name Assigned for Pairing Activities
New to
School but
not a new Preplanning orientation,
teacher. Kl ti ith
Paired with weekly meetings wi
Mrs. Diet mentor, monthly support
Shiela Dietz Ms. Morgan ;S‘ pletz meetings with Science
wno 's a ¢ and Reading coaches to
Eeen;cii'l-’](c)e discuss evidence based
department strategies.
and a school
mentor.
This teacher will not be
starting at the beginning
of the school year. She is
New to not a new teacher but will
School but be new to this school.
not a new Mrs. Kelly will work with
teacher. her to help with the rules
Paired with and procedures in place,
. ) Mrs. Kelly with implementation of
Diane Kelly Allison Debbs who is a the IFC, and lesson
member of planning. Mrs. Kelly will
the science schedule




department weekly meetings. Monthly

and a school support meetings with

mentor. Science and Reading
coaches to discuss
evidence based strategies
will be available.

New to

School but

not a new

teacher.

Paired with ) } .
Preplanning orientation,

::Se; Allen who weekly meetings with
mentor, monthly support

Lionel Alphonse Gloria Allen member_of meetings with Science

our SOcial .

Studies a_nd Readlrjg coaches to

Departmnet dlscuss_ evidence based
strategies.

and a veteran

of Pines

Middle as well

as a school

mentor.
This teacher will not be
starting at the beginning
of the school year. She is

New to not a new te_acher but will

School but be new to this s_chool.
Mrs. Maxwell will work

not a new . ;

teacher. with her to help with t_he

Paired with ;IJEIE:Z a‘z?thprocedures in

Danielle Maxwell Nina Cawfield w;so iI:IaaxweII implementation of the

the science i

department schedule .

and a school weekly meet|_ngs. M_onthly

mentor. support meetings _wuth
Science and Reading
coaches to discuss
evidence based strategies
will be available.

ADDITIONAL REQUIREMENTS
Coordination and Integration

Note: For Title I schools only
Title I, Part A

e Science Coach will be added
¢ An additional classroom teacher assistant will be hired
e More parent events for coordinating additional help at home.

Title I, Part C - Migrant
N/A

Title I, Part D
N/A

Title 1l
N/A

Title 111

e An ESOL teacher assistant will be designated for computer lab support and paperwork completion.
e Two bilingual ESOL teacher assistants will provide support for students directly in the classrooms.

Title X - Homeless
N/A

Supplemental Academic Instruction (SAI)

e Saturday camps for Math/Science, Reading/Language Arts
¢ After school writing program for 8th grade students
e Tutorial enrichment during the school day for double dosing of identified needs

Violence Prevention Programs

N/A

Nutrition Programs



e Students will be given Free and Reduced Lunch forms in August or upon registration thereafter.
Housing Programs
N/A
Head Start
N/A
Adult Education
N/A
Career and Technical Education

e Career Education will be infused into the 7th grade Social Studies curriculum.

e Career Shadowing program through our Partners in Education will give approximately 22 students each rotation to
experience a day at a business of their choice. This will be offered 4 to 5 times during the year depending on the availability of
the Partner’s participating.

Job Training

N/A

Other

Response to Instruction/Intervention (Rtl)

rSchool-based RtI Team

Identify the school-based RtI Leadership Team.

The school based Rtl Leadership Team will consist of the Principal, Assistant Principals, Instructional Coaches, Guidance
Director, department chairpersons, and a representative from each team. A rep. from the Literacy Committee, ESOL
Committee, ESE Committee, Technology Committee, CPS team and SAC Chair will also be involved.

Describe how the school-based RtI Leadership Team functions (e.g. meeting processes and roles/functions).

e The Pines Rtl team will follow all directions as developed by the district.

e The Pines Rtl will begin the year reviewing all SIP goals and action steps in place.

e The focus calendars will be reviewed and adjusted if necessary for the data submitted from additional diagnostic testing of
students in the fall.

e The Rtl will verify that all students are properly placed into classes.

e A plan will be created by the core academic team for any Tier 2 students who are found to need academic interventions. If
progress is not evident, then students will be referred to the CPS Team with data for further review and recommendations.

* A review of behavior plans and Foundations initiatives for Tier 2 and 3 students will take place at a CPS Team meeting in
September.

* At future meetings, each representative will forward any student concerns to the Rtl Team prior to the meeting with all
appropriate documentation (interventions, academic data, etc.) attached to expedite decisions and/or the need to move that
student to a Tier 2 or 3 intervention.

e Each member will be responsible for disseminating information back to their group, monitoring the progress of the identified
students, and reporting progress at the next Rtl meeting.

Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan

e The RtI team will generate the suggested goals and action steps for the SIP with their respective groups.
e The team representatives will then bring the suggestions to the Rti for further discussion, coordination and revisions.
e The SAC chair will then bring the suggested plan to the SAC team for final approval.

r RtI Implementation
Describe the data management system used to summarize tiered data.
e Broward Virtual Counselor and Midas reports will be used to gather and review data.

e Individual Teacher data collection documents (mini assessment data, BAT assessmemt data, classroom behavior checklists
and tally sheets, etc.) will be forwarded with any student concerns.

Describe the plan to train staff on RtI.




e The faculty and staff will be in-serviced on the processes and procedures of the Rtl to be in-line with the requirements set
forth by the State and District.

e The staff will be in-serviced on use of Midas and Virtual Counselor reports, behavior and academic interventions, record
keeping of in class interventions and behaviors and the proper procedures for referring concerns to the team.

* Additional trainings on interventions, further diagnostics and record keeping, etc. will be scheduled throughout the year as
needs are identified by the team.

School Wide Florida’s Continuous Improvement Model

What strengths and weaknesses were identified in the 2009 data by grade level, subject area, and clusters/strands?

Reading:
Grade 6 - Strength noted in Main Idea & Details (70% correct answers on 2009 FCAT) ; Weakness noted in Words & Phrases
(63% correct answers on 2009 FCAT).

Grade 7 - Strength noted in Words & Phrases (71%) and Main Idea & Details (71%); Weakness noted in Comparisons (64%).
Grade 8 - Strength noted in Reference & Research (75%) ; Weakness noted in Comparisons (60%)

Math:
Grade 6 - Strength noted in Geometry (67%) and Data Analysis (67%); Weakness noted in Number Sense (56%) and
Measurement (56%).

Grade 7 - Strength noted in Data Analysis (67%); Weakness noted in Geometry (50%).
Grade 8 - Strength noted in Number Sense (67%); Weakness noted in all other strands (50%).

Science
Grade 8 - Strength noted in Physical & Chemical (62%); Weakness noted in Earth & Space (45%).

Writing
Grade 8 - Both expository and persuasive writing were relatively equal: expository (4.3), persuasive (4.4).

What is the process for developing, implementing, and monitoring an Instructional Focus Calendar for reading, writing, mathematics,
and science?

e The district Instructional Focus Calendars will be the base format for the Pines Instructional Focus Calendars.

e Pre testing of students will determine the amount of time and the depth of background the students have prior to
instruction in each major section of the focus calendars.

¢ A school-wide focus calendar with a schedule of progress monitoring will be implemented in reading and writing to give
every teacher guidance on what emphasis to include into the general curriculum in every subject area. This calendar will be
generated after a study of the strengths and weaknesses as indicated by the Spring 2009 Reading FCAT and the Spring
2009 in house writing and 8th grade FCAT Writes tests.

e A math/science focus calendar will also be generated to help with integrating concepts in those areas and through electives
and other subjects when appropriate.

e In conjunction with the curriculum focus calendars, a strategy focus calendar for each grade level will be generated to
ensure all students receive instruction and support in identified instructional strategies that will be scaffolded throughout
grades 6, 7 and 8.

e District Instructional Focus Calendars and school data indicators will be coordinated for teachers to be able to see the “big
picture” of the district requirements and the needs of the students in their classes. These IFC's will be updated in October
with data results from the September BAT and again in December.

Which instructional Benchmarks will be given priority focus, based on need, for each content area (reading, writing, mathematics,
and science)?

Grade 6:
Reading benchmark priority focus - Words and Phrases
Math benchmark priority focus — Number Sense first, Geometry second

Grade 7:
Reading benchmark priority focus - Comparisons

Math benchmark priority focus — Geometry

Grade 8:



Reading benchmark priority focus - Comparisons
Math benchmark priority focus — Algebraic Thinking first, Geometry, Measurement, and Data Analysis second.

Grades 6 through 8:
Science benchmark priority focus - Earth & Space Science concepts.

What is the process to ensure instruction is based on individual students’ needs, as opposed to the master schedule?

* All students identified for a Reading class will be reevaluated in the fall to ensure proper placement in a reading class where
optimal growth can be obtained.

e Pre-testing will be required before each unit of study in every class. This will help the teacher determine the level of
knowledge the students already have and the needed depth of study. This will drive the differentiated instruction necessary
to accommodate various needs in the classroom.

e Student scoring a high level 3, 4 or 5 in Reading will be placed into advanced classes in social studies and language arts.

e FCAT math scores will be used to determine placement into math and science classes.

e The state FAIR assessments will be used to determine needs of students in all reading classes.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and
relevance to their future?

e The students are placed on teams of core teachers (Language Arts, Science, Math, and Social Studies).

e The teams will coordinate their curriculum to enhance the relationships between their subjects through theme units when
appropriate.

e The team teachers will meet weekly to continually create the lessons that demonstrate the connections between subjects
and incorporate the relevance to the student’s real world.

* The elective classes will demonstrate to students how to apply information that they have learned in variuous classes
especially reading, math and science concepts.

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that
students’ course of study is personally meaningful?

e Students are placed into the core courses as dictated by State guidelines and the District plan.

* A semester of Career study will be incorporated into the seventh grade social studies classes.

e Each student, by the end of 8th grade, will complete a career path plan for high school.

e Students are able to choose their electives on the course selection sheets each spring for the next school year.

How are lesson plans and instructional delivery aligned across grade levels and subject areas?

e Lesson plans will be aligned to the district Instructional Focus Calendars through analysis and planning in the departmental
PLC'’s (Professional Learning Communities). Teachers will track progress and work together for best practices on delivery and
pacing in their PLC.

e Instructional delivery will be aligned through a learning strategy focus calendar. Teachers will be trained in use of each
strategy for consistent delivery and common language.

How are instructional focus lessons developed and delivered?

e Instructional focus lessons will be developed by a team of grade level teachers in each subject with data received from
strengths and weaknesses identified on the FCAT Reading and Math tests as well as the diagnostic writing prompt given in
August/September.

e An instructional focus calendar for reading, math and writing skills to be taught and infused in each subject area class will
be finalized for implementation by Sept. 1, 2009.

How will instructional focus lessons be revised and monitored?

* A pretest to determine the background knowledge will be given for each unit of study in each subject area.

o If background needs to be developed, the teacher will adjust the focus calendar to include additional instruction.

e If background is adequate, the lessons will be delivered as planned.

« If some students demonstrate a mastery of content, a differentiated approach for extension activities will be implemented
and those students needing additional teaching and support will receive the proper attention.



Describe the types of ongoing formative assessments to be used during the school year to measure student progress in core,
supplemental, and intensive instruction/intervention.

e Software based assessments (Successmaker, Compass Odyssey, Destination Success)
¢ Bi-weekly Mini-assessments

e Writing Prompts

e Teacher created unit tests

e Teacher observation

How are assessments used to identify students reaching mastery and those not reaching mastery?

e Students will create a data portfolio to identify their results on the 2009 FCAT in reading and math by recording the
percentage of items they answered correctly in each strand.

e Students will revisit this data after the BAT1 and BAT 2 results are announced and revise their portfolio checksheet.

e Students will also keep track of their mastery of benchmarks on the mini-assessments given bi-weekly.

e Diagnostic writing prompt (Expository) will be administered to grade 8 students in August and November and (Persuasive)
in November and January. Grade 6 & 7 students will follow the same pattern however the essays will be graded for 3 of the 6
traits for each essay. A final diagnostic check will occur in April with a random prompt in either expository or persuasive
scored with the full FCAT scoring rubric. Students will record their progress throughout the year on their monitoring sheet.

e Teachers will review their class progress on the BAT 1 and 2 as well as the bi-weekly mini-assessments through data chats
in their departmental PLC and individually with the administrator in charge of their subject area. Student portfolios will be
utilized for identifying student progress toward mastery.

e Teacher observation will be used to modify lessons by implementing a reteaching cycle when necessary to assure mastery
of a concept.

e Departmental Professional Learning Communities will meet twice a month to discuss and review data in order to make
modifications to the instructional plan if necessary.

e Cross curricular teams of teachers with common students will meet weekly to discuss student progress and to coordinate
and connect learning methods and content when appropriate.

How is ongoing assessment and maintenance of Benchmark mastery for each grade level and content area built into the
Instructional Focus Calendar?

e Progress monitoring in Reading will occur three time a year using the State online assessments (FAIR)

e September and November District Benchmark Assessments will be administered.

¢ Bi-weekly mini-assessments will be administered in reading and math.

e Diagnostic writing prompt (Expository) will be administered to grade 8 students in August and November and (Persuasive)
in November and January. Grade 6 & 7 students will follow the same pattern however the essays will be graded for 3 of the 6
traits for each essay. A final diagnostic check will occur in April with a random prompt in either expository or persuasive
scored with the full FCAT scoring rubric

Describe the process and schedule for teams to review progress monitoring data (summative and mini assessments) to identify the
required instructional modifications that are needed to increase student achievement.

¢ Progress monitoring in Reading will occur three time a year using the State online assessments (FAIR)

e September and November District Benchmark Assessments will be administered.

* Bi-weekly mini-assessments will be administered in reading and math.

e Diagnostic writing prompt (Expository) will be administered to grade 8 students in August and November and (Persuasive)
in November and January. Grade 6 & 7 students will follow the same pattern however the essays will be graded for 3 of the 6
traits for each essay. A final diagnostic check will occur in April with a random prompt in either expository or persuasive
scored with the full FCAT scoring rubric

Describe the Principal’s and Leadership Team’s roles as instructional leaders and how they will be continuously involved in the
teaching and learning process.

e The Leadership team along with the Principal will conduct CWT's to gather data on classroom implementation of the plan
and to direct involvement in PLC.

e Administrators will conduct quarterly data chats with individual teacher, teams, and grade level department groups in their
monitoring subject area.

e The Leadership team will receive monthly updates on student progress through the RtI.

e The Leadership team will identify their personal teaching strengths and expertise and will deliver staff development when
their expertise is indicated as a need from the monitoring data (CWT's) or from teacher requests and surveys.



Identify the core, supplemental, and intensive instruction and interventions.

e Core: Each subject will use the State and District adopted/recommended materials.
e Supplemental:

Compass Odyssey for Reading, Language Arts, Science, Social Studied and Math.
Jamestown Signature Series for supplemental instruction in Reading.

e Intensive Instruction and Interventions:
Successmaker software for reading and math intensive/ intervention.
Destination Success for reading and math intensive/intervention

e Wednesday morning tutoring for students needing additional help in Reading, Language Arts, or Social Studies. Thursday
morning tutoring for students needing additional help in Science or Math. Both mornings will offer additional time in computer
labs for Successmaker, Compass Odyssey, and/or Destination Success.

How are supplemental and intensive instruction/interventions and tutorials structured to re-teach non-mastered target areas?

e Teachers will utilize a differentiated curriculum approach to offer extension activities as well as a re-teaching opportunity
when some students demonstrate non-mastery in the classroom.

e Students demonstrating severe deficits will be double dosed in Reading in lieu of one elective.

e Students demonstrating severe deficits in mastery of any subject will be pulled from an elective class for remediation and
reteaching through direct instruction, computer aided instruction or both.

How does the school identify staff’s professional development needs to improve their instructional strategies?

¢ A survey of teacher needs has been conducted to indicate teacher-generated needs for training in technology programs,
instructional strategies and data analysis. Need has been identified in training needed for data analysis, comprehension
strategies, note making strategies, and all available software programs (Successmaker, Destination Success, Compass
Odyssey), as well as use of the Promethian Boards.

e Ongoing needs assessments are generated throughout the year.

e PGP goals are reviewed.

e CWT data

Which students will be targeted for supplemental and intensive instruction/interventions?

e Level 1 math students will be placed into homogeneous groups for math instruction.

e Level 1 and 2 reading students will be placed into an intensive reading course as designated by their FCAT and other
diagnostic assessments as directed by the K-12 plan.

e All Tier 1 students will be monitored by continuous bi-weekly progress monitoring and students demonstrating a need for
supplemental instruction will be identified for additional or alternate instruction.

* A review of the first quarter interim reports will be conducted to pro-actively address any student concerns for supplemental
or intensive instruction/interventions surfacing at that time. This process will be repeated at report card time and interim
grade time each quarter. Concerns will be brought to the Rtl.

How will the effectiveness of the interventions be measured throughout the year?

e Level 1 math students will be placed into homogeneous groups for math instruction with ongoing, bi-weekly progress
monitoring.

e Level 1 and 2 reading students will be placed into an intensive reading course as designated by their FCAT and other
diagnostic assessments as directed by the K-12 plan with bi-weekly progress monitoring..

o All Tier 1 students will be monitored by continuous bi-weekly progress monitoring and students demonstrating a need for
supplemental instruction will be identified for additional or alternate instruction.

* A review of the first quarter interim reports will be conducted to pro-actively address any student concerns for supplemental
or intensive instruction/interventions surfacing at that time. This process will be repeated at report card time and interim
grade time each quarter. Concerns will be brought to the Rtl.

Describe alternative instructional delivery methods to support acceleration and enrichment activities.

e Advanced classes in Science, Social Studies, Language Arts, and Math will be created for the students demonstrating a high
level 3, 4 or 5 proficiency in reading and/or math FCAT.

e Advanced learning strategies will be implemented in the advanced classes. These will include by not be limited to Socratic
Seminar, advanced graphic organizers, and project-based learning assignments.

Describe how students are identified for enrichment strategies.



e Students will be identified by Reading and/or Math 2009 FCAT scores for placement into advanced classes.

e Within all classes, teachers will identify students for enrichment strategies through mini-assessments, class tests and

quizzes, teacher observation etc.

Professional Learning Communities

PLC Organization (grade

Frequency of

Primary Focus of PLC (include

2 hours.

level, subject, etc.) PLC Leader PLC Meetings Schedule (when) Lesson Study and Data Analysis)
Monitoring of Curriculum Maps
First & 3rd Friday Infusion of Reading Strategies in the
Department PLC gﬁgiarrtment ‘rrn\/\(/)?]tgours a mornings, the 2nd and  |Content Area
4th Monday mornings. Data analysis of student progress in the
content area and reading.
Once a month
Technology PLC -Is—Ecer;Facl)il:tgy for a minimum offOnce a month Infusion of technology in the curriculum

NCLB Public School Choice

Note: For Title I schools only

Notification of (School in Need of Improvement) SINI Status
No Attached Notification of (School in Need of Improvement) SINI Status

Public School Choice with Transportation (CWT) Notification
No Attached Public School Choice with Transportation (CWT) Notification

Notification of (School in Need of Improvement) SINI Status
No Attached Supplemental Educational Services (SES) Notification

Pre-School Transition

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.

N/A




PART II: EXPECTED IMPROVEMENTS

Reading Goal

Needs Assessment: Based on School Grade and Adequate Yearly Progress Data:

Did the total percent proficient increase or decrease? What is the percent change?

What clusters/strands, by grade level, showed decrease in proficiency?

Did all student subgroups meet AYP targets? If not, which subgroups did not meet the targets?

Did 50% or more of the lowest 25% make learning gains? What is the percent of the lowest 25%
of students making learning gains?

Did 50% or more of the total number tested make learning gains? What is the percent of
students making learning gains?

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement
for Improvement

In grades 6 - 8, 63% of students achieved mastery on
the 2009 FCAT Reading test

In grades 6-8, 68% of students will achieve mastery on
the 2010 FCAT Reading test.

Action Step

Person Responsible
for Monitoring the
Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1. Academic progress of
levels 1 - 3 students will be
monitored three times a
year through technology
assistance.

1.Reading Coach and
the administrator in
charge of Reading.

1. Students will be
monitored three times a
year using the state FAIR.
FAIR data reports will be
reviewed to determine if all
students are being
assessed on schedule

1. FAIR testing and reports

2. Specific reading
strategies will be identified
in a focus calendar and
taught in a consistent
method and language
utilized in all content
classes supplemented with
computer aided instruction.

2.Reading Coach,
Administration

Administrators will be aware
of the strategy focus for
the week and will monitor
through classroom
walkthroughs.

2. Effectiveness will be
determined through FAIR
assessments, mini-bats,
and other benchmark
assessments.

3. Teachers will develop
and include FCAT style
questions formulated
around the benchmark
focus.

3.Reading Coach,
administrators

Reading coach will provide
professional development in
writing FCAT style
questions ad infusing
Webb's complexity levles.
Administrators will review
tests and quizzes to insure
implementation of the
questions.

3. Classroom tests, FAIR
assessments, report card
grades will be used to

determine effectiveness.

All students in 6th grade
will be placed into a reading
class according to their
assessment data.

Reading Department
Chairperson, Reading
Coach, Grade level
counselors.

Guidance counselors,
teachers, and the reading
coach will review scores
and determine the best
placement for each
student.

Mini-assessments, BAT
assessment, 2010 FCAT
test.

Advanced reading classes
will be developed for those
6th grade students scoring
3 (320)and above who also
have a high fluency level.

Reading Coach,
Guidance counselors

Teachers will monitor
assessments scores for
benchmark progress.

Mini-assessments, BAT
assessments

Advanced core classes will
be developed for 7th and
8th grade reading level 4 &
5 students.

Administration

Teacher will develop higher
order reading and thinking
skills in the core classes.

Mini-assessmesnts, BAT
assessments, classroom
assessments

8th grade students who
scores a low level 3 will be
placed into a reading class
as one elective.

Administrator /
Reading Coach

Students will demonstrate
stronger reading skills as
determined through
progress monitoring.

Mini-assessments, BAT
assessments, FAIR

Based on the Needs Assessment, Identify Area(s)
for Improvement

Based on the 2009
FCAT Reading data,

Objective Linked to Area of Improvement

By March 2010, 65% of Black Students will score a level
3 or above in reading.




60% of Black and Hispanic Students
scored at or above

Level 3.
Person Responsible |Process Used to
Action Step for Monitoring the |[Determine Effectiveness |Evaluation Tool
Action Step of Action Step
1 Tier 1 - Students will be 1.Reading Coach, 1.FAIR assessment will be [FAIR assessments
placed into an appropriate |Reading department [analyzed to determine
reading class according to [head. progress.
FCAT scores and FAIR Teachers will receive
assessment results. professional development in
Teachers will plan differentiating the
differentiated curriculum.

instruction using
evidence-based
instruction/

interventions (Marzano's
High Yield Strategies, the
district Sensational Six, and
CRISS) incorporating
reading material highlighting
prominent black and/or
Hispanic leaders in various
fields as role models for

students.

2 Tier 2. Supplemental Reading Coach Teacher observation, FAIR, fluency probes, DAR
instruction/interventions Progress monitoring through|when appropriate.
(i.e. increased technology FAIR assessments.

aided instruction, tutoring,
camps, etc.) will be
developed on an individual
student basis for those not
responding to the tier 1
instruction and support.

3 Tier 3 - An academic RtI team / Case . Teacher observation, FAIR assessments,
improvement contract will |Manager progress monitoring through{academic contract.
be developed with the team FAIR assessments, and a
teachers, accepted by the review of contract
student and parent requirements

targeting specific
interventions per child.

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement
for Improvement

Based on the 2009 By March 2010, 62%% of our Economically
FCAT Reading data, Disadvantaged Students will score at or above level 3 in
57% of our Economically Disadvantaged Students reading..
scored at or above
Level 3.
Person Responsible |Process Used to
Action Step for Monitoring the [Determine Effectiveness |Evaluation Tool
Action Step of Action Step
1 Tier 1 - Students will be 1.Reading Coach FAIR assessments will be FAIR Assessments
placed into an appropriate reviewed to determine
reading class according to progress.
FCAT scores and FAIR Teachers will receive
assessment results. professional development in
Teachers will plan differentiating the
differentiated curriculum.

instruction using
evidence-based

instruction (Marzano's High
Yield strategies, CRISS,and
the district Sensational
Six). School supplies such
as folders, pencils, paper,
etc. will be made available
through a good citizen
reward program to support
student success in all

classes.
2 Tier 2 - Supplemental 2.Reading Coach . Teacher observation, 2FAIR assessments,
instruction/interventions will progress monitoring through(Mini-bat assessments
be developed on an FAIR assessments, and a
individual student basis for review of contract
those not responding to the requirements
tier 1 instruction and Mini-bat results will be
support. Tutoring and reviewed.

computer lab use will be




available before and during
evening parent meetings
such as SAC, SAF and
PTSA.

3 Tier 3 - An academic
improvement contract will
be developed with the team|
teachers, accepted by the
student and parent
targeting specific
interventions per child.

3.RtI Team/ Case
manager

FAIR assessments
Mini-bat assessments
Academic contract.

Teacher observation,
progress monitoring through
FAIR assessments and mini-
bats along with a review of
contract requirements

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Based on the 2009

FCAT Reading data,
41% of our ELL Students
scored at or above

Level 3.

By March 2010, 46% of our ELL Students will score at or
above grade level.

Person Responsible
for Monitoring the
Action Step

Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1 Tier 1 - Students will be
placed into an appropriate
reading class according to
language proficiency and
FAIR assessment results.
Teachers will plan
differentiated

instruction using
evidence-based
instruction (CRISS, district
Sensational Six, and
Marzano's High Yield
Strategies) and alternative
materials to introduce the
language of a concept.

ESOL Administrator

FAIR assessments will be FAIR assessments
reviewed to determine
progress. Data chats will be
conducted to determine
needs of teachers and

students.

2 Tier 2 - Supplemental ESOL Coordinator
instruction/interventions,
including computer aided
programs, will be developed
on an individual student
basis for those not
responding to the tier 1
instruction and support. A
peer buddy who speaks the
same native language will
be sought for assistance in
each class.

FAIR assessments will be FAIR assessments

monitored for progress

3 Tier 3 - An academic
improvement contract will
be developed with the team|
teachers, accepted by the
student and parent
targeting specific
interventions per child.

RtI Team/ Case
Manager

FAIR assessments will be FAIR assessments

monitored for progress

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Based on the 2009

FCAT Reading data,

31% of our Students with Disabilities
scored at or above

Level 3.

By march 2010, 36% of our Students With Disabilities
will score a level 3 or above.

Person Responsible
for Monitoring the
Action Step

Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1 Tier 1 - Students will be
placed into an appropriate
reading class according to
FCAT scores and FAIR
assessment results.
Teachers will plan
differentiated

instruction using
evidence-based
instruction (CRISS
strategies and Multiple

.Reading Coach

FAIR assessments will be FAIR Assessments
reviewed to determine
progress.

Teachers will receive
professional development in
differentiating the
curriculum.




Intelligences activities) with|
support from an ESE
facilitator.

2 Tier 2. Supplemental
instruction/interventions will
be developed with the ESE

Reading Coach,

teacher and support

facilitator

FAIR assessments will be
reviewed to determine
progress.

FAIR assessments

facilitator on an individual

student basis for those not

responding to the tier 1
instruction and support.

Tier 3 - An academic
improvement contract will

RtI Team/ Case
manager

FAIR assessments will be
reviewed to determine

FAIR assessments

be developed with the team progress.
teachers, accepted by the
student and parent
targeting specific
interventions per child.
Professional Development Aligned with Objective:
P Strategy for Person
:jtgf:st::; Content/Topic Facilitator TS:—;’:t Follow-up/ Responsible
Monitoring for Monitoring
Teachers will submit
Begin: student samples of work
AII'Reqdmg Sens_atlonal Six ) Reading Coach September with wr|tten o_bservatlon Reading Coach
objectives Reading Strategies 2009 - ongoin of the instructional
going process and
effectiveness.
September, Tegchers will submit
2009 and evidence of _|subject
All reading Differentiated Elah]iilzsi?ator/Reading ongoing Felgsegsnpt;:rtwiil instruction Administrators
objectives Instruction Coach/District trainings tl'é;orué;shout the observations by subject (a:r;gclieadlng
Keeded administrator and/or ’

reading coach.

By March 2010,
46% of our ELL
students will
score at or
above grade
level.

Strategies for
Language Acquisition

Reading Coach

October 23,
2009

Teachers of ELL
students in all content
areas who have not
been previously trained
will attend a workshop
and will infuse
strategies as evidence
by lesson plans and
CWT.

Reading Coach

All reading
objectives

Multiple Intelligences

Reading Coach/
Readingadministrator

August 26,
2009

Teachers will incorporate|
activities for students
varied abilities and
interests as evidenced
in lesson plans.

Reading
Administrator

By March 2010,
46% of our ELL
students will
score at or
above grade
level.

How to incorporate
tecnology and
alternative materials
for language
acquisition in the
Social Studies and
Science classrooms.

Reading Coach/ Linda
Medvin,Grant
coordinator

September 22,
2009 and
continuted
twice a month.

Science and Social
Studies teachers will
attend sessions to help
them infuse alternative
materials to aide in
language development
of the ELL students in
their classes.

ESOL
administrator

All Reading
objectives.

CRISS strategies

Administrator for
reading

October, 2009

Teachers will include
CRISS strategies in their
curriculum as evidenced
by lesson plans & CWT

Administrators

For Schools with Grades 6-12, Describe the Plan to Ensure the Responsibility of Teaching Reading for Every

Teacher

* Specific reading strategies will be identified for each grade level . The teachers will receive professional
development to learn the strategy and how to utilize it with consistency in format and language. The teacher
to teach the strategy will be determined by consensus of the team of teachers. Once the students have
received the initial instruction, the other teachers on the team will implement the strategy into their subject
area classroom when it is appropriate and effective for their content. These strategies will be listed on a
Reading strategy focus calendar to be monitored through the CWT by administration, Reading Coach, and
Leadership Team members.
e Every unit of study in every class must include a component of textual reading with an accompanying

activity.

e Every teacher will expect every student to carry a novel daily and will allow silent reading of that self-
selected novel when the student has completed class work before other students or when given a “drop
everything and read” direction as a school wide activity.



Budget:

Description of Resources

Evidence-based Program(s)/Material(s)

Funding Source

Available Amount

Wilson consumable materials
REWARDS workbooks

Accountability

Textbook funds or accountability

Accountability or Textbook

$1,500.00
$550.00
$937.00

Total: $2,987.00
Technology

Available Amount
$1,900.00
Total: $1,900.00

Description of Resources Funding Source

Successmaker Support Accountability

Professional Development

Description of Resources Funding Source Available Amount

Materials and books for training on
Differentiated Instruction.
CRISS:Substitutes or stipends for teachers
to attend training.

Title 1 $1,000.00

Title 1/Training $1,500.00

Total: $2,500.00

Description of Resources Funding Source Available Amount

Magazines for more authentic FCAT style

Accountability $1,800.00

reading.

Items will be available for students unable .

® efite PTSA/Foundations $400.00
Reading camps General Budget - SAI $2,200.00
Paper, ink and other supplies to run data Accountability $500.00

reports and mini-assessments.

Total: $4,900.00
Final Total: $12,287.00

End of Reading Goal

Mathematics Goal

Needs Assessment:

Based on School Grade and Adequate Yearly Progress Data:

Did the total percent proficient increase or decrease? What is the percent change?

What clusters/strands, by grade level, showed decrease in proficiency?

Did all student subgroups meet AYP targets? If not, which subgroups did not meet the targets?

Did 50% or more of the lowest 25% make learning gains? What is the percent of the lowest 25%
of students making learning gains?

Did 50% or more of the total number tested make learning gains? What is the percent of
students making learning gains?

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement

for Improvement

In grades 6-8, 63% of
Students achieved
mastery on the 2009

In grades 6-8, 68%
of Students will
achieve mastery

Action Step

of Action Step

administration of the on the 2010
FCAT Mathematics administration of
Test. the FCAT
Mathematics Test
Person Responsible |Process Used to
Action Step for Monitoring the [Determine Effectiveness |Evaluation Tool

1 Lowest 30% in math will be
diagnosed and remediated
using Successmaker and
other computer software.

Math Dept. Chair

Analysis of Successmaker
and other computer data.

Successmaker Reports,
Destination Success
reports, Compass Odyssey
reports.

2 Tutoring will be designed
during the school day or
after school/Saturday
around the benchmark
needs of the students.

Math Dept. Chair

Track grades and mastery
of benchmarks of students
in attendance at
camp/tutoring sessions

Mini-assessments and
classroom tests.




Teachers will increase the
use of manipulatives,
technology and hands-on
activities in the classroom.

Math Dept. Chair

Math teachers will work
together to develop
activities and use of
manipulatives. Math
department head and
administrator will monitor
implementation.

Classroom observation,
CWT, report card grades,
mini-assessments.

Provide supervised access
to computer labs with math
software in the evenings
during parent meetings.

Math Dept. Chair

Math teachers and/or high
school student volunteers
to man the labs during
parent meetings.

Analysis of student
attendance and review of
their progress in class
assessments and mini-bats.

Level 1 students will be
placed into a math class
that will follow the district
IFC but also will infuse
basic skill practice as
needed so individual needs
will be met.

Math Chair, Guidance
counselors

Intensive math teachers will
assess students and build
skills through a variety of
methods.

Mini-assessments,
classroom assessments.

Teachers will follow the
district IFC's for full
implementation of the
program.

Math Department
Chair.

Teachers will meet in a
grade level department PLC
to monitor and share best
practices in maintaining the

Minutes from the PLC,
teacher lesson plans.

IFC.

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Based on the 2009
FCAT Mathematics
data, 57% of Black students scored a level 3 or above.

By March 2010, 62% of Black students will score a level

3 or above in math.

Action Step

Person Responsible
for Monitoring the
Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

Tier 1. Teachers will
determine

core instructional

needs by reviewing
common

assessment data

for their black students as
compared to the other
students in the class.
Teachers will plan
differentiated

instruction using
evidence-based
instruction/interventions
within the

mathematics

blocks.

Math Dept. Chair

Student progress will be
tracked through grades and
mini-assessments

Classroom assignments,
mini-assessments

Tier 2. Plan

supplemental

instruction/

intervention for

students not

responding to core
instruction. Interventions
will include

explicit instruction,
modeled instruction,
guided practice and
independent

practice.

Supplemental

instruction is

provided in addition

to core instruction.
Computer aided instruction
will be a component but notj
the only intervention
provided.

Math Administrator

Teacher observation and
classroom assessment/
data chats

. Classroom tests. Mini-
bats, computer reports.

Tier 3. Teachers will target
interventions

matched to

individual student

needs, be
evidence-based,

and provided in

addition to core
instruction. . An academic
contract will be created

RtI Team/Case
Manager

Teacher observation and
classroom assessments,
mini-bats.

Classroom assessments and
mini-bat assessments.




with the student and
parent.

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Based on the 2009

FCAT Mathematics

data, 64% of Hispanic students scored a level 3 or
above.

By March 2010, 69% of Hispanic students will score a
level 3 or above in math.

Person Responsible
for Monitoring the
Action Step

Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1 Tier 1. Teachers will
determine

core instructional

needs by reviewing
common

assessment data

for their Hispanic students
as compared to the other
students in the class.
Teachers will plan
differentiated

instruction using
evidence-based
instruction/interventions

Math Dept. Chair

Mini-assessments and
comuter program reports.

. Student progress will be
tracked through grades and
mini-assessments

within the
mathematics
blocks.

2 Tier 2. Plan Math Administrator Student progress will be Classroom grades and
supplemental tracked through grades and|assessments/ observations
instruction/ mini-assessments
intervention for Teacher observation and
students not classroom assessment/
responding to core data chats and CWT's
instruction. Interventions
will include
explicit instruction,
modeled instruction,
guided practice and
independent
practice.

Supplemental
instruction is
provided in addition
to core instruction.
Computer aided instruction
will be a component but notj
the only intervention
provided.
3 Tier 3. Teachers will target [RtI Team/Case Teacher observation and Teacher analysis of

interventions

matched to

individual student
needs, be
evidence-based,

and provided in
addition to core
instructionAn academic
contract will be created
with the student and
parent with a homework
component.

Manager

homework and class
progress on mini-
assessments.

classroom assessments,
mini-bats.

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Based on the 2009

FCAT Mathematics

data, 59% of Economically Disadvantaged scored a level
3 or above.

By March 2010, 64% of Economically Disadvantaged will
score a level 3 or above in math.

Person Responsible
for Monitoring the
Action Step

Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1 Tier 1. Teachers will
determine

core instructional
needs by reviewing
common
assessment data

Math Dept. Chair

. Student progress will be
tracked through grades and
mini-assessments

Classroom assessments,
mini-bat results.




for their Economically
Disadvantaged students as
compared to the other
students in the class.
Teachers will plan
differentiated
instruction using
evidence-based
instruction/interventi
ons within the
mathematics

blocks.

2 Tier 2. Plan Math Administrator
supplemental

instruction/

intervention for

students not

responding to core
instruction. Interventions
will include

explicit instruction,

modeled instruction,

guided practice and
independent

practice.

Supplemental

instruction is

provided in addition

to core instruction.
Computer aided instruction
will be a component but notj
the only intervention

Teacher observation and
classroom assessment/
CWT's

. Grades on tests and
quizzes. Mini-bats,
computer reports.

provided.
3 Tier 3. Teachers will target |RtI Team/ Case Teacher observation and |Classroom assessments,
interventions Manager classroom assessments, mini-bats
matched to mini-bats.
individual student
needs, be

evidence-based,

and provided in

addition to core
instruction. . An academic
contract will be created
with the student and
parent.

4 Students can purchase Foundations Team
supplies such as
calculators, rulers,
notebooks, etc. with
“Panther Bucks” eared for
good citizenship and acts of]
character.

Monthly report of items
bought through the school
store.

Teacher observation of
homework and class
progress.

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Based on the 2009

FCAT Mathematics

data, 36% of Students with Disabilities scored a level 3
or above.

By March 2010, 41% of Students with Disabilities will
score a level 3 or above in math.

Person Responsible

Process Used to

Action Step for Monitoring the |[Determine Effectiveness |Evaluation Tool
Action Step of Action Step
1 Tier 1. Teachers will Math Dept. Chair Student progress will be Classroom assessments,
determine tracked through grades and|mini-bat results.

core instructional

needs by reviewing
common

assessment data

for their Students with
Disabilities and will review
IEP inforamtion toplan
differentiated

instruction using
evidence-based
instruction/interventions
within the

mathematics

blocks.

mini-assessments

2 Tier 2. Plan Math Dept. Chair
supplemental

Teacher observation and
classroom assessment

Teacher observation and
classroom assessment




instruction/

intervention for

students not

responding to core
instruction. Interventions
will include

explicit instruction,
modeled instruction,
guided practice and
independent

practice.

Supplemental

instruction is

provided in addition

to core instruction.
Computer aided instruction
will be a component but notj
the only intervention

provided.
3 Tier 3. Teachers will target |RtI Team/ Case Teacher observation and Classroom assessments,
interventions Manager classroom assessments, mini-bats
matched to mini-bats.
individual student
needs, be

evidence-based,

and provided in

addition to core
instruction. . An academic
contract will be created
with the student and
parent.

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement
for Improvement

Based on the 2009 By March 2010, 63% of ELL students will score a level 3
FCAT Mathematics or above in math.
data, 58% of ELL students scored a level 3 or above.

Person Responsible |Process Used to

Action Step for Monitoring the |[Determine Effectiveness |Evaluation Tool
Action Step of Action Step
1 Tier 1. Teachers will ESOL Coordinator and |Student progress will be Classroom assessments,
determine math department tracked through grades and|mini-bat results.
core instructional chair. mini-assessments
needs by reviewing
common

assessment data

for their ELL students as
compared to the other
students in the class.
Teachers will plan
differentiated
instruction using
evidence-based
instruction/interventi
ons within the
mathematics

blocks.

2 Tier 2. Plan ESOL Coordinator and |Teacher observation and Grades on tests and
supplemental math department classroom assessment quizzes. Mini-bats,
instruction/ chair. computer reports.

intervention for

students not

responding to core
instruction. Interventions
will include

explicit language
instruction,

modeled instruction,
guided practice and
independent

practice.

Supplemental

instruction is

provided in addition

to core instruction.
Computer aided instruction
will be a component but notj
the only intervention
provided.

3 Tier 3. Teachers will target |.RtI Team / Case Teacher observation and Classroom assessments,
interventions Manager classroom assessments, mini-bats




matched to mini-bats.
individual student

needs, be
evidence-based,

and provided in

addition to core
instruction. . An academic
contract will be created
with the student and
parent.

Povide and inform parents [ESOL Coordinator Parents who don't speak Analysis of attendance at

of the language interpreters| English will feel more meetings.
available at the school for comfortable attending
assistance at meetings, meetings with an
front office, etc. interpreter present.
Professional Development Aligned with Objective:
Target Strategy for Person
Objective Addressed Content/Topic | Facilitator Dage Follow-up/ Responsible
Monitoring for Monitoring
In grades 6-8, 68%
of Students will :
; August 20 Teachers will demonstrate
achieve mastery Math o h p Math
on the 2010 E’nsaenio[furgatit\?es Department ég?ngpleted by mgﬁfgﬁﬂ?mg ?;rough Department
administration of Chair. 53 2 | | Chairperson
the FCAT Oct. 23, 2009 |lesson plans.
Mathematics Test
. . Teachers will submit
Destination
- Evonne August 20, reports of student Math
All math objectives. agiﬁess for Pankowski 2009 progress using the Chairpersoon
program.
Teachers will submit Math
S Compass Perri reports of student
All math objectives Odyssey Robinson Oct. 23, 2009 progress using the gﬁapiarrtment
program.
Promethean . ; Math
All math objectives Boards / Frank Koegel [Aug. 20, 2009 Tle:aar]c:ea:];sdvgg zlél;gll\'sgzsson Department
Technology P i chair
In grades 6-8, 68%
of Students will ) )
achieve mastery Professional Teachers will be trained on
on the 2010 Learning Instructional Aug. 27, 2009 what is a PLC and the subject area
administration of Communities Coaches e requirements for forming [administrators
the FCAT and maintaining one.
Mathematics Test
Teachers will learn where
- 0,
g; Sgt':-jgsstg \S;”Gs /o to find and how to read
achieve mastery How to Math August and m:eItF% ffhre?:a;[‘é IQ?;];V'_'LI
on the 2010 implement the [Department [September, best practices and PLC facilitators
?ﬁglgl:tTratlon of IFC Chair. 2009 determine further need for
Mathematics Test professional development
growth.

Budget:

Description of Resources

Evidence-based Program(s)/Material(s)

Funding Source

Available Amount

Manipulatives for math classrooms.

Accountability

$500.00

Technology

Description of Resources

Funding Source

Total: $500.00

Available Amount

Paper, ink and other supplies to run data
reports and mini-assessments.

Accountability

$1,000.00

Professional Development

Description of Resources

Funding Source

Total: $1,000.00

Available Amount

staff development

Workshop leader stipend.

Substitutes for teachers to attend staff
development during the school day.

Materials and professional materials for

Title 1

Title 1

Title 1

$1,000.00

$1,000.00
$500.00

Description of Resources

Funding Source

Total: $2,500.00

Available Amount




Math camps General Budget - SAI $2,250.00
Total: $2,250.00

Final Total: $6,250.00

End of Mathematics Goal

Science Goal

Needs Assessment: Based on School Grade Data:
Did the total percent proficient increase or was the percent proficient maintained?

What clusters/strands showed decrease in proficiency?

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement
for Improvement

2009: 37% of eighth grade students scored a level 3 or |By March 2010, 42% of eighth grade students will score
above in science. a level 3 or above in science.

Person Responsible |Process Used to

Action Step for Monitoring the |[Determine Effectiveness |Evaluation Tool
Action Step of Action Step
1 The hiring of a Science Administrator in The Science Coach will FCAT scores 2010,
Coach will help with teachericharge of Science. keep a log of teacher classroom grades on tests,
support in the science support and classroom BAT 1 & 2, mini-
classrooms. visits. assessments.
2 Teachers will differentiate |Science Coach .Teachers will administer Classroom post tests.
curriculum to fit the needs pre and post tests for each
of the students in the unit of study so as to
classroom. facilitate modification of
curriculum.
3 More project based learning|Science Coach Teachers will document FCAT 2010, classroom tests
and inquiry labs will be these lessons in their plans |and quizzes.
incorporated in the Science and will observe and report
curriculum on the difference adding

these activities makes over
the former platform.

4 Teachers will follow the Science Department |Teachers will meet in a CWT and PLC minutes.
Science IFC and Chair/ Science Coach/|grade level department PLC
incorporate the schoolwide [Reading Coach to coordinate
Reading IFC. implementation of the IFCs

and share best practices.

5 A school-wide lab report Science Coach Teachers will reach Teachers will report on use
format will be developed consensus on the of the template and revise
and used by all Science development of a lab report|as needed throughout initial
teachers for consistency of template that can be used |and subsequent use this
lab processes. consistently by the Science|year.

teachers. This report
template will incorporate
the levels of Webs
complexity and/or Blooms

Taxonomy.
6 Students and teachers will |Science Department |Teachers will receive CWT and computer lab
utilize technology resources|Chair/ Science Coach |inservice on use of the logs.
including Brain Pop, BEEP, technology resources.
Compass Odyssey and Teachers will incorporate
Destination Success. use in the classrooms.
7 Students will become more [Science Administrator |Teachers will be inserviced [Review of classroom tests,
proficient in answering on writing higher order CWT, Science mini-
higher order questions. questions according to assessments.

state specs and Webb's
complexity levels. Teachers
will incorporate these
questions as a natural
component of their
curriculum orally and
through tests and

classwork.
Professional Development Aligned with Objective:
Target Strategy for Person
Objective Addressed| Content/Topic | Facilitator Da?:e Follow-up/ Responsible
Monitoring for Monitoring




By March 2010, 42%
of eighth grade
students will score a
level 3 or above in
science.

Teachers will submit evidence of
Differentiated Science Oct. 23, differentiated instruction lesson plans/
Instruction Coach 2009 observations by subject administrator
and/or Science Coach

Science Coach

By March 2010, 42%
of eighth grade
students will score a [Science IFC
level 3 or above in
science.

Teachers will be encouraged to attend
District Summer the summer training that focuses on the
training 2009 new science standards that will be
implemented during the 09-10 year.

Science
Department
Chairperson

Teachers will be trained on Webb's
complexity levels and will work
Higher Order Science November, |cooperatively to develop higher order Science

By March 2010, 42%
of eighth grade
students will score a

) Questioning Coach 2009 questions to be used in the classroom Administrator
L?:Y:*Seor above in orally, on tests, and classroom practice
) activities.
By March 2010, 42% Teaechers will attend a training offered
of eighth grade . ) by the company representative of Science
students will score a ?:sTrzlé;ec:nA'ded gi'gilnson %:Bc;ber, Compass Odyssey to facilitate the Department

level 3 or above in incorporation of this tool to facilitate the [Chair.
science. IFC in Science.

Budget:

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

Materials and supplies for labs and project
based learning.

Brain Pop License Accountability $950.00
Total: $2,450.00

Accountability $1,500.00

Technology

Description of Resources Funding Source Available Amount

No Data No Data $0.00
Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

Substitutes for training opportunity during ) .

the school day. Title 1 / Accountability $1,000.00

Training materials for professional )

development. Title 1 $1,000.00

Stipends for professional development Title 1 $500.00

trainers.

Total: $2,500.00

Description of Resources Funding Source Available Amount
Science Camps General Budget - SAI $2,250.00
District Title 1 funded science coach Title 1 $58,000.00

Total: $60,250.00
Final Total: $65,200.00

End of Science Goal

Writing Goal

Needs Assessment: Based on School Grade Data:
Did the total percent proficient increase or was the percent proficient maintained?

What clusters/strands showed decrease in proficiency?

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement
for Improvement

As evidenced by the 2009 FCAT writing test, our ELL By 2010, 90% of our ELL students will demonstrate an
students did not increase their writing their writing increase in writing performance.
performance by 1%.

Person Responsible |Process Used to
Action Step for Monitoring the [Determine Effectiveness |Evaluation Tool
Action Step of Action Step

1 Tier 1. Students will Language Arts Teacher will administer a Analysis of writing prompts.




use the reading/writing
process daily using
strategies (Six Traits,
computer aided instruction,
and the strategies on the
ESOL matrix) to build
language skills; all

writing will be

dated, and recorded

in a portfolio for monitoring
of growth across time. The
revision and editing
process will be explicitly
taught and practiced by
students.

Department Chair

diagnostic writing prompt
(expository) in August
scored with the FCAT
Writes rubric to determine
student’s level of writing. A
post test will be
administered in November.
The same process will be
conducted with Persuasive
writing prompt in Nov. and
January.

Tier 2. Teachers will
analyze specific student
strengths and weaknesses
to form an individual plan
for instruction /intervention
through teacher directed
activities . Specific needs
will be identified and shared
with all content teachers.

Language Arts
Department Chair,
ESOL coordinator,
Reading Coach

Teacher will review portfolio
of work to determine
strengths and weaknesses.
These will be shared with
other content teachers on
the team.

Analysis of writing prompts.

Tier 3. Teachers will plan
targeted

intervention for
students not

responding to core

plus supplemental
instruction.
Interventions will be
matched to

individual student
needs, be
evidence-based,

and provided in

addition to core instruction.

. RtI Team/ Case
manager

Teacher will review portfolig
of work to determine
strengths and weaknesses.

Analysis of writing

All content areas will
incorporate writing focusing
on elaboration and
supporting details.

Language Arts
Department Chair

Teachers will receive
training in ways to
incorporate elaboration and
support through writing in
all content areas.

Portfolio of student work in
content areas. Also,
progress on writing prompts
in the Language Arts
classes.

Teachers will utilize the
BEEP lessons as needed to
facilitate the IFC.

Language Arts
Department Chair

Teachers will use time in
their department PLC to
share best practiced on use
of BEEP resource.

Lesson plans of Language
Arts teachers
demonstrating use of BEEP
lessons.

Students will increase their
writing skills through
technology use.

Language Arts
Department Chair

Students will be instructed
through use of technology
and how to use the
computer to aide writing
skills. The use of programs
such as Compass Odyssey
will be incorporated for
individual diversification as
well as whole class

implementation.

Increased skills as
evidenced through progress
monitoring prompts/student
portfolios.

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

As evidenced by the 2009 FCAT writing test, our
Students with Disabilities did not increase their writing

their writing performance by 1%.

By 2010, 87% of our Students with Disabilities will
demonstrate an increase in writing performance.

Action Step

Person Responsible
for Monitoring the
Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1 Tier 1. Students will
use the reading/writing
process daily; all
writing will be

dated, and recorded

revision and editing
process will be explicitly
taught and practiced by
students.

in a portfolio for monitoring
of growth across time. The

. Language Arts
Department Chair

Teacher will administer a
diagnostic writing prompt
(expository) in August
scored with the FCAT
Writes rubric to determine
student’s level of writing. A
post test will be
administered in November.
The same process will be
conducted with Persuasive
writing prompt in Nov. and
January.

.Analysis of writing
prompts.

2 Tier 2. Teachers will
analyze specific student

Language Arts
Department Chair and

Teacher will review portfolio|
of work to determine

Analysis of writing prompts.




strengths and weaknesses
and collaborate with the
ESE facilitator to form an
individual plan for
instruction /intervention
through teacher directed
activities.

ESE facilitator

strengths and weaknesses.

Tier 3. Teachers will plan
targeted

intervention for
students not

responding to core

plus supplemental
instruction.
Interventions will be
matched to

individual student

needs, be
evidence-based,

and provided in

addition to core instruction.

RtI Team/ Case
Manager

Teacher will review portfolio|
of work to determine
strengths

Analysis of writing

Students will be guided to
learn the writing process,
grammar, and vocabulary
through computer aided
instruction.

Language Arts Dept.
Chair

Teachers will monitor
growth through computer
reports and periodic writing
samples.

Analysis of writing.

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

As evidenced by the 2009 FCAT writing test, 87% of all
eighth grade students scored a 4 or above.

By February 2010, 90% of all eighth grade students will

score a level 4 or above on

the FCAT Writes test.

Action Step

Person Responsible
for Monitoring the

Process Used to
Determine Effectiveness

Evaluation Tool

Action Step of Action Step
Students will maintain a Language Arts Teachers will periodically Student portfolio/ six traits
portfolio of writing to Teachers review portfolio with rubric

compare growth of writing
skills throughout the school
year.

students to indicate areas
of achievement and needs.

Students will

use the reading/writing
process daily using
strategies (Six Traits,
computer aided instruction,
etc.) The

revision and editing
process will be explicitly
taught and practiced by
students.

Language Arts Dept.
Chair

Teachers will give
diagnostic essays three
times a year minimum.

Student essays scored with
the Six Traits Rubric

Teachers will follow the
district IFC to infuse
literature as good models
for writing.

Administrator for
Lanugage Arts

Teachers will follow the IFC
and will participate in the
PLC to share best practices
and research ways to
increase student
achievement.

Student essays and class
grades.

Professional Development Aligned with Objective:

Target Strategy for Person
Objective Addressed Content/Topic Facilitator Da%e Follow-up/ Responsible
Monitoring for Monitoring
Language building
reading and writing . )
By 2010, 90% of our ELL (strategies including the |Reading 'Sl'fuaggsgswvglrl:(t;rgng
students will Sensationl Six Reading |Coach and LA |October 23, demonstrate increased LA Department
demonstrate an increase |Strategies as they fit into|Department |2009 writing ability as scored Chairperson
in writing performance. |various learning styles |Chair using %he FCXT rubric
and multiple :
intelligences..
Teachers will learn
By 2010, 87% of our strategies and will
Students with Disabilities Writi . _|LA October 23, |inf h in the cl Admini f
will demonstrate an riting supor_t strat_eg|es department ctober 23, |in usgt em in the class ministrator for
increase in writin through the Six Traits. chairperson 2009 as evidence by lesson [ESE.
erformance 9 P ’ plans, classroom
P ) walkstroughs, etc.
By 2010, 90% of our ELL
students will Teachers will learn how




demonstrate an increase to use the technology
in writing performance. Technology use to Language resources to support A
andBy 2010, 87% of our support writing - Word, [Arts November, and build writing skills Administratorfor
, ; .
Students with Disabilities [ O/erPoInt, Compass - |Department 12009 Teachers will utilize  |-of 2nd ESOL
will demonstrate an YSsey. these resources in their
increase in writing classrooms.
performance.
Teachers will participate
o in the grade level
ggalzlleg:raltrz ;?algé 90% August, department PLC to
] . 2009, share best practices Administrator for
students will score a How to follow the IFC PLC Facilitator through and research ways to |Language Arts
level 4 or above on the :
FCAT Writes test May, 2010 increase stud_ent N
’ achievement in writing
and reading.

Budget:

Description of Resources

Evidence-based Program(s)/Material(s)

Funding Source

Available Amount

No Data

No Data

$0.00

Technology
Description of Resources

Funding Source

Total: $0.00

Available Amount

No Data

No Data

$0.00

Description of Resources

Professional Development

Funding Source

Total: $0.00

Available Amount

Materials, substitutes and or stipends to
attend professional development.

Substitutes for teachers to attend ESOL
support strategies for writing.

Materials and supplies for the PLC.

Title 1

Title 1/Accountability

Accountability

$1,500.00

$1,000.00
$100.00

Description of Resources

Funding Source

Total: $2,600.00

Available Amount

Novels

Writing Camps

Accountability
General Budget - SAI

$900.00
$2,250.00

Total: $3,150.00
Final Total: $5,750.00

End of Science Goal

Parent Involvement Goal

Needs Assessment:

Based on information from School Grade and Adequate Yearly Progress Data:

Were parent involvement activities and strategies targeted to areas of academic need?

Based on information from surveys, evaluations, agendas, or sign-ins:

Was the percent of parent participation in school activities maintained or increased from the prior

year?

Generally, what strategies or activities can be employed to increase parent involvement?

for Improvement

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement

content skills.

During the 2008-09 school year, Pines Middle held two
family nights (Science/Math, & Literacy) where parents
could experience ways to help their children with

By March 2010, Pines will hold four family nights where
parents can learn ways to partner with the school to
help build content skills and knowledge.

Action Step

Person Responsible
for Monitoring the
Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

developed to promote

1 Four family nights will be

partnering with parents to
help facilitate achievement

RTI team

A review of students whose
parents attend parent

events and student grades
to determine any academic

Pinnacle




in Language Arts/Reading,
Math & Science,
technology, and the Arts &
Literacy content areas.

growth correlation.

A link on the website of
parent friendly activities in
math, science, reading and
writing will be added.

Department Chairs.

A parent survey will be sent
home and students will be
surveyed to determine use
of the website activities.

Class grades / Pinnacle and
a count of hits on website.

Interpreters will be available
for those parents at
meetings who are limited
English speakers.

ESOL Coordinator

Parents will be informed of
what languages will be
represented through an
interpreter at various
meetings.

An analysis of attendance
at all meetings will be
ongoing.

Morning and after school
parent meetings will be held
to disseminate and gather
information from those who
cannot attend evening
meetings.

SAC Chair

Parents will be invited to a
morning "coffee break" or
"afternoon tea" where
inforamtion can be
disemminated, ideas
gathered, questions
generated, etc. and
brought to the appropriate
organizations.

An attendance count of
each meeting and a survey
of attendees will determine
effectivness.

Parent conference
procedures and protocols
will be developed school-
wide.

D. Boles/ Guidance
Director

Teachers will receive
training on a plan for parent
conference procedures and
protocols.

Guidance counselors or
team leaders will give a
brief satisfaction survey to
parents after their

conference.

Professional Development Aligned with Objective:

s e Strategy for Person
l?dt:::l'fecstls‘;i Content/Topic Facilitator TS;%:t Follow-up/ Responsible
Monitoring for Monitoring
By March 2010, Parents will complete an exit
Pines will hold four survey to help determine
family nights where Mrs satisfaction of the information
parents can learn Chis.,holm/Mrs December that they gained at the family
ways to partner Science/Math Maxwell/ Mrs ' 2009 "Inight. Teachers will reflect on Administration
with the school to Raulerson ’ the progress of those students
help build content who attended the family night to|
skills and determine student achievement
knowledge. effects.
By March 2010, Parents will complete an exit
Pines will hold four survey to help determine
family nights where satisfaction of the information
parents can learn Mrs. November that they gained at the family
ways to partner Reading/Language Arts|Spotts/Mrs. 2009 "Inight. Teachers will reflect on Administration
with the school to McCray the progress of those students
help build content who attended the family night to|
skills and determine student achievement
knowledge. effects.
Parents will complete an exit
survey to help determine
E%zsa\;j:irlll zh?)lléj’four satisfaction of the information
fami . Technology: FCAT that they gained at the family
amily nights where Explorer, FOCUS night. Reports for the various
arents can learn ! ! ' :
P Compass Odyssey, Technology October, |technology programs will be L .
ways to partner Pinnacle, Virtual Team 2009 reviewed to determine home Administration
with the school to ! - -
helb build content Counselor, Pinnacle, use. Teachers will reflect on the
skiI'I)s and BEEP progress of those students who
knowledae attended the family night to
ge. determine student achievement
effects.
Budget:

Funding Source

Available Amount

Evidence-based Program(s)/Material(s)

Description of Resources

Items to facilitate implementation of
evidence-based programs at home such as
books, calculators, etc.

Title 1

$1,680.00

Technology

Description of Resources

Funding Source

Total: $1,680.00

Available Amount

No Data

No Data

$0.00

Professional Development

Total: $0.00




Description of Resources Funding Source Available Amount
Stipend for workshop facilitators Title 1 $3,120.00
Total: $3,120.00

otwer |
Description of Resources Funding Source Available Amount
Refreshments for family nights. PTSA $500.00
Total: $500.00

Final Total: $5,300.00

End of Parent Involvement Goal




Other Goals

No Other Goals were submitted for this school




FINAL BUDGET

Evidence-based Program(s)/Material(s)

such as books, calculators, etc.

Goal Description of Resources Funding Source A‘;\an?:l?ﬁ
Reading Accountability $1,500.00
Reading Wilson consumable materials Textbook funds or accountability $550.00
Reading REWARDS workbooks Accountability or Textbook $937.00
Mathematics Manipulatives for math classrooms. Accountability $500.00
Science rfoaeerci?llfazzg T:;raliiﬁslfor labs and Accountability $1,500.00
Science Brain Pop License Accountability $950.00
Items to facilitate implementation of
Parental Involvement evidence-based programs at home Title 1 $1,680.00

Total: $7,617.00

data reports and mini-assessments.

Technology
A . Available
Goal Description of Resources Funding Source Amount
Reading Successmaker Support Accountability $1,900.00
Mathematics P, e awe eRnsy s gellEs B9 (U oo s $1,000.00

Professional Development

Total: $2,900.00

. . Available
Goal Description of Resources Funding Source Amount
. Materials and books for training on .
Reading Differentiated Instruction. Title 1 $1,000.00
) CRISS:Substitutes or stipends for ’ -
Reading teachers to attend training. Title 1/Training $1,500.00
Substitutes for teachers to attend
Mathematics staff development during the school Title 1 $1,000.00
day.
; Materials and professional materials .
Mathematics for staff development Title 1 $1,000.00
Mathematics Workshop leader stipend. Title 1 $500.00
Materials, substitutes and or
Writing stipends to attend professional Title 1/Accountability $1,500.00
development.
- Substitutes for teachers to attend ;
Writing ESOL support strategies for writing. Title 1 $1,000.00
Writing Materials and supplies for the PLC. Accountability $100.00
) Substitutes for training opportunity . .
Science during the school day. Title 1 / Accountability $1,000.00
) Training materials for professional :
Science development. Title 1 $1,000.00
’ Stipends for professional ;
Science development trainers. Title 1 $500.00
Parental Involvement Stipend for workshop facilitators Title 1 $3,120.00

Total: $13,220.00

- . Available
Goal Description of Resources Funding Source Amount
) Magazines for more authentic FCAT .
Reading style reading. Accountability $1,800.00
. Items will be available for students .
Reading uelsle (@ el PTSA/Foundations $400.00
Reading Reading camps General Budget - SAI $2,200.00
: Paper, ink and other supplies to run -
Reading data reports and mini-assessments. Accountability $500.00
Mathematics Math camps General Budget - SAI $2,250.00
Writing Novels Accountability $900.00
Writing Writing Camps General Budget - SAI $2,250.00
Science Science Camps General Budget - SAI $2,250.00
Science District Title 1 funded science coach  Title 1 $58,000.00
Parental Involvement Refreshments for family nights. PTSA $500.00

Total: $71,050.00

Final Total: $94,787.00

Differentiated Accountability



School-level Differentiated Accountability Compliance

C Intervene @ Correct II C Prevent II C Correct I C Pprevent I C NA

No Attached school’s Differentiated Accountability Checklist of Compliance

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately
balanced number of teachers, education support employees, students (for middle and high school only), parents, and other business
and community citizens who are representative of the ethnic, racial, and economic community served by the school.

 Yes. Agree with the above statement.

Projected use of SAC Funds Amount

Purchase novels for Reading and Language Arts programs. 2400
Purchase magazines for various content areas. 1800
Wilson materials 500

Purchase math manipulitives 500

Successmaker support 1900
Project materials for labs in Science 1500
Materials and supplies to run data reports and mini-assessments 1500
Training materials and supplies and substitutes. 3100
REWARDS Materials 937

Describe the Activities of the School Advisory Council for the Upcoming Year

* The SAC will be reviewing and monitoring the goals of the school and implementation of the action steps.

* The SAC will monitor the accountability budget and will make any necessary adjustments as the needs arise.

* The SAC will work closely with the School Advisory Forum and PTSA to coordinate efforts and work in harmony for the good
of the school.

* The SAC will be in-serviced on the requirements of Title 1 which is a new designation for the school.

* The SAC will be in-serviced in the requirements of a Correct II school which is also a new designation.

* The SAC will monitor student achievement especially of the various subgroups through data presentations at the monthly
meetings.

* The SAC will help with the parent involvement goal and requirements for Title 1.

SAC Members

Members

1

Carlton B. Campbell, Principal

2

Cheryl Dudash, SAC Chair

3

=

Patrina Suydam, Teacher

4

=

Ida Butler, Teacher

5

Rachel Valcin, Teacher

6) Janet Bravo, Parent

7

-

Tammy Walker, Parent



8) John Spears, Parent

9) Paul Moody, Parent

10)

11)

12)

13)

14)

15)

16)

17)

18)

Marie Bicke, Parent

Heather Brown, Parent

Arlene Presno, Parent

Jude Lucas, Parent

Monique Acosta, Parent

Cherry Mason, Community Member

Michelle Burns, Community Member

Vicky Brito, School Support Personnel

Anne Skurnick, Union Steward



AYP DATA

2008-2009 Adequate Yearly Progress (AYP) Report - Page 2

Broward PINES MIDDLE SCHOOL 1881

Number of students enrolled in the grades tested: Read: 1525 |2008-2009 :jskt:iicgzglte o
i i : 1.
Click here to see Number of students in each group Math: 1525 [School Gradel: Vearly Progress?

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c2). This section shows the This section shows the perce
improvement for each group used |of students "on track" to be
to determine AYP via safe harbor |proficient used to determine
(Part b2). AYP via the growth model.

o
Percent of Percent of o of % of
65% scoring at Students Students students students
Reading Math or above grade 68% scoring at |Improved Increased below Safe below Safe |on track |Growth on track Grov
Group Tested 95% of |Tested 95% of ove g or above grade |performance in Graduation Harbor Harbor|to be model od
the students? the students? level in level in Math? | Writing by 1%? Rate3by 1%? grade Reading grade Math |proficient| reading to be matt
: ) Reading? : : Yy 1% level in level in in proficient|
Reading Math reading in math
2009 Y/N 2009 Y/N 2009 Y/N 2009 Y/N 2008 |2009 |Y/N 2007 2008| Y/N|2008|2009|Y/N 2008(2009|Y/N 2009 Y/N 2009 Y/N

TOTAL* 99 Y 99 Y 64 64 Y NA [39 36 [N 39 (36 [N 64 N 66 N

WHITE 98 Y 99 Y 71 Y 73 Y Y NA [30 |29 |NA 29 |27 |NA 71 NA 73 NA

BLACK 100 Y 100 Y 60 57 N Y NA [45 |40 |Y 47 |43 |N 60 NA 60 N

HISPANIC 99 Y 99 Y 60 N 64 N Y NA [40 |40 41 |36 |Y 62 N 65 NA

ASIAN 100 Y 100 Y NA NA NA NA NA NA

AMERICAN INDIAN NA NA NA NA NA NA NA NA

ECONOMICALLY DISADVANTAGED 100 Y 100 Y 57 N 59 N Y NA [48 |43 |Y 48 |41 |Y 58 NA 61 NA

ENGLISH LANGUAGE LEARNERS 100 Y 100 Y 41 N 58 N 88 N NA |69 59 54 |42 N 54 N 62 N

STUDENTS WITH DISABILITIES 99 Y 99 Y 31 N 36 N 84 N NA [66 |69 |N 64 |64 |N 36 N 39 N

2007-2008 Adequate Yearly Progress (AYP) Report - Page 2 Broward PINES MIDDLE SCHOOL 1881

Number of students enrolled in the grades tested: i

’ Read: 1410 |2007-2008 make Adeauste N0
A : . 1.
Click here to see Number of students in each group Math: 1410 |School Grade!: Vearly Progress?

This section shows the percent tested and performance for each group used to determine AYP (P:

arts a and c2).

This section shows the
improvement for each group used
to determine AYP via safe harbor

(Part b2).

This section shows the perc(
of students "on track" to be
proficient used to determine
AYP via the growth model.

9

Percent of Percent of s/:ugfents % of
o .
Reading Math 2? a/absflzrmn?a:; 62% scoring at |Improved Increased S;L:g:lnts Safe S;Ts‘ints Safe |on track |Growth 2;“?2:;? Groy

Group Tested 95% of |Tested 95% of level in 9 or above grade |performance in Graduation grade Harbor grade Harbor|to be model to be moc

the students?  |[the students? Reading? level in Math? Writing by 1%? Rate3by 1%? level in Reading level in Math :anrofluent reading proficient] mat
Reading Math reading in math
2008 Y/N 2008 Y/N 2008 Y/N 2008 Y/N 2007 |2008 |Y/N |2006 2007|Y/N|2007|2008|Y/N 2007{2008|Y/N 2008 Y/N 2008 Y/N

TOTAL* 100 Y 100 Y 61 Y 61 N Y NA |37 |39 |NA 36 |39 |N 58 NA 66 Y

WHITE 100 Y 100 Y 70 Y 71 Y Y NA |29 |30 |NA 26 |29 |NA 63 NA 73 NA

BLACK 100 Y 100 Y 55 N 53 N Y NA [46 [45 |N 46 |47 [N 54 N 58 N

HISPANIC 100 Y 100 Y 60 Y 59 N Y NA |38 |40 |NA 39 |41 |N 56 NA 65 Y

ASIAN 100 Y 100 Y NA NA NA NA NA NA

AMERICAN INDIAN NA NA NA NA NA NA NA NA

ECONOMICALLY DISADVANTAGED 100 Y 100 Y 52 N 52 N Y NA |43 |48 |N 43 |48 50 N 60 N

ENGLISH LANGUAGE LEARNERS 100 Y 100 Y 31 N 46 N Y NA |64 |69 [N 63 |54 |Y NA NA

STUDENTS WITH DISABILITIES 99 Y 99 Y 34 N 36 N 87 Y NA |66 |66 [N 68 |64 [N 38 N 43 N

2006-2007 Adequate Yearly Progress (AYP) Report - Page 2 Broward PINES MIDDLE SCHOOL 1881

Number of students enrolled in the grades tested: i

; 29T o
i i : 1.
Click here to see Number of students in each group Math: 1347 [School Grade!: Vearly Progress?

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c2). This section shows the This section shows the perct
improvement for each group used |of students "on track" to be
to determine AYP via safe harbor |proficient used to determine
(Part b2). AYP via the growth model.

9
Percent of Percent of s/:ug;nts % of
o .
Reading Math 2: ;nl]zflzrlnlga:; 56% scoring at |Improved Increased E;Tg:lms Safe ggfg:’nts Safe |on track |Growth z:‘ufr?cts Groy
Group Tested 95% of |Tested 95% of level in 9 or above grade |performance in Graduation grade Harbor grade Harbor|to be model to be moc.
? ? i 2 it %? 3 i i i
the students? the students? Reading? level in Math? Writing by 1%? Rate by 1%? level in Reading level in Math !:nroﬁuent reading proficient| mat
Reading Math . in math
reading
2007 Y/N 2007 Y/N 2007 Y/N 2007 Y/N 2006 {2007 [Y/N |2005 2006 Y/N|2006/2007|Y/N 2006|2007|Y/N 2007 Y/N 2007 Y/N

TOTAL* 99 Y 99 Y 63 Y 64 Y Y NA |36 |37 |NA 36 |36 |NA 52 NA 69 NA

WHITE 100 Y 100 Y 71 Y 74 Y Y NA |28 |29 NA 27 |26 |NA 53 NA 73 NA

BLACK 99 Y 99 Y 54 Y 54 N Y NA |45 |46 |NA 45 |46 [N 50 NA 66 Y

HISPANIC 99 Y 99 Y 62 Y 61 Y 93 Y NA |36 |38 |NA 38 |39 |NA 52 NA 67 NA

ASIAN 100 Y 100 Y NA NA NA NA NA NA

AMERICAN INDIAN NA NA NA NA NA NA NA NA

ECONOMICALLY DISADVANTAGED 99 Y 99 Y 57 Y 57 Y 93 Y NA |42 |43 NA 42 |43 NA 50 NA 67 NA

ENGLISH LANGUAGE LEARNERS 99 Y 99 Y 36 N 37 N 82 NA NA |57 |64 |N 53 |63 |N NA NA

STUDENTS WITH DISABILITIES 97 Y 97 Y 34 N 32 N 79 87 Y NA |71 66 |N 73 |68 N NA NA

Broward School District

PINES MIDDLE SCHOOL

2008-2009

. e " Grade
R in Math Writin ien .
eading a g|Science| Points
Earned
Writing and Science: Takes into account the

% Meeting High % scoring 3.5 and above on Writing and the

Standards % scoring 3 and above on Science.

69% 68% 97% 41% 275 . C L .

(FCAT Level 3 ° 8% ° ° Sometimes the District writing and/or science

and Above) average is substituted for the writing and/or
science component.
3 ways to make gains:

% of Students e Improve FCAT Levels

Making Learning (69% 71% 140 e Maintain Level 3, 4, or 5

Gains e Improve more than one year within Level

lor2




Adequate
Progress of

Adequate Progress based on gains of lowest
25% of students in reading and math. Yes,

0 0
Lowest 25% in 72% (YES) 69% (YES) 141 if 50% or more make gains in both reading
the School? and math.
Points Earned 556
Ze;;i/:t Tested Percent of eligible students tested
Grade based on total points, adequate
School Grade A progress, and % of students tested
Broward School District
PINES MIDDLE SCHOOL
2007-2008
. . - Grade
Reading Math Writing|Science Points
Earned
Writing and Science: Takes into account the
% Meeting High % scoring 3.5 and above on Writing and the
Standards o o o o % scoring 3 and above on Science.
(FCAT Level 3 65% 65% 95% 33% 258 Sometimes the District writing and/or science|
and Above) average is substituted for the writing and/or
science component.
3 ways to make gains:
% of Students e Improve FCAT Levels
Making Learning |64 % 66% 130 e Maintain Level 3, 4, or 5
Gains e Improve more than one year within Level
lor2
Adequate Adequate Progress based on gains of lowest
Progress of o o 25% of students in reading and math. Yes,
Lowest 25% in |00% (YES) [64% (YES) 130 1if'50% or more make gains in both reading
the School? and math.
Points Earned 518
Percent Tested L
~ 100% Percent of eligible students tested
Grade based on total points, adequate
School Grade B progress, and % of students tested
Broward School District
PINES MIDDLE SCHOOL
2006-2007
. . - Grade
Reading Math Writing|Science Points
Earned
Writing and Science: Takes into account the
% Meeting High % scoring 3.5 and above on Writing and the
Standards o o o o % scoring 3 and above on Science.
(FCAT Level 3 67% 68% 99% 131% 265 |5, etimes the District writing and/or science
and Above) average is substituted for the writing and/or
science component.
3 ways to make gains:
% of Students e Improve FCAT Levels
Making Learning (64% 72% 136 e Maintain Level 3, 4, or 5
Gains e Improve more than one year within Level
lor2
Adequate Adequate Progress based on gains of lowest
Progress of o o 25% of students in reading and math. Yes,
Lowest 25% in 71% (YES) (66% (YES) 137 if 50% or more make gains in both reading
the School? and math.
Points Earned 538
Percent Tested o
~ 100% Percent of eligible students tested
School Grade A Grade based on total points, adequate

progress, and % of students tested




