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VISION and MISSION STATEMENTS
Vision Statement:

Pioneering a Community of Excellence!

Mission Statement:

OGlades Middle School joins the parents and community in their commitment to create a safe, nurturing environment that
encourages life -long learning and empowers all students with the skills, knowledge, and experiences necessary to become
productive and responsible citizens of a global community. o)

PART I: CURRENT SCHOOL STATUS

SCHOOL PROFILE/DEMOGRAPHICS
Brief History and Background of the School

¥ Glades Middle School (GMS) opened in 2004 in a 100 -unit portable site where it was housed for the first three years.
¥ During 2007 -2008 GMS re -opened in its state of the art facility with 21st century classrooms.

¥ GMS is 84% minority with a 31% Economically Disadvantaged population.

¥ 8.3% of students are classified ELL while another 17% are SWD.

¥ GMS is located in an affluent suburban neighborhood that is experiencing the tenth highest foreclosure rate in the state of
Florida.

¥ GMS is a School of Choice fornon  -feeder schools.

Unique School Strengths for Next Year

¥ GMSis an O\Oschool in the Florida Recognition Program and has been every year since it opened.
¥ It has had the same principal for the six years it has been opened.

¥ Additionally, two of the three original assistant principals are still a part of the Administrative Team.

¥ GMS has a fairly fixed population.

¥ The 2009 -2010 school year is the first year that the enrollment is down.

¥ GMS has a strong Professional Development Program based on the Continuous Improvement Model.

Unique School Weaknesses for Next Year

¥ GMS has experienced an 11% budget reduction from last school year significantly impacting the basic structure of the school.

¥ The city of Miramar has the tenth highest foreclosure rate in the state of Florida.

¥ The neighborhood also has a large population of section eight housing.

¥ Due to a decrease in enrollment and budget cuts, GMS has been forced to surplus first year teachers, the Business Ed.
Class, Internal Suspension and a Guidance Counselor.

¥ GMS continues to struggle to make AYP with its ELL and SWD populations.

Student Demographics



¥ GMS is 84% minority with a 31% Economically Disadvantaged population.

¥ 8.3% of students are classified ELL while another 17% are SWD.

¥ GMS economically disadvantaged population has increased from 16% in 2005 to 31% in 2009, while the minority rate has
increased by 3%.

Student Attendance Rates

¥ GMS students attend school at a steady 96% daily rate.

Student Mobility

¥ GMS has a 10% mobility rate.
¥ It should be known that many of these students withdraw to go to Charter School and return to GMS shortly after leaving.

Student Suspension Rates

¥ Student In -School Suspension Rates significantly increased in 2008 and 2009 to 21%.

¥ In 2007 they were at a low of 5.5%, which may be related to not having the ability to house an Internal Suspension
Program at the Portable Site.

¥ Out -of-School Suspensions were at a high in 2008 at 4.9%.

¥ 2009 saw 3.4% rate with data from 2007 unavailable.

Student Retention Rates

¥ Student Retention rates over the last three years are low with 2006 at 0.76%, 2007 at 0.5%, 2008 at 0.33%, and 2009 at
0.4% across the grade levels.

Class Size

¥ GMS has met the requirement of 22:1 teacher student ratio.

¥ During the 2008 -2009 GMS was a Full -Implementation School require that the 22:1 be met class by class.
¥ The school met the required criteria at 85% rate, which was the best in the district.

¥ ESE classes meet the criteria as well.

¥ Do to the low number of A1 and A2 ELL students, they are mainstreamed and meet the class size requirement.

Academic Performance of Feeder Pattern

¥ All of the six feeder elementary schools are Oor BOschools in the Florida Recognition Program.

¥ Schools gradeda (BOwere done so for the first time in 2007 -2008.

¥ The elementary feeder schools have achieved AYP over the last 3 years with the exception of one that did not make AYP in
2007 -2008.

¥ The feeder High School has not achieved AYP with their ESE and ELL populations.

Partnerships and Grants

¥ GMS is fortunate to have wonderful community partners including Eastern Financial Credit Union, Costco, Publix, Juice
Blendz, Chick -fil-A, Rainforest CafZ, Memorial Hospital Miramar and Marcella @ Restaurant.
¥ Additionally, several teachers have district supported teacher grants.

STUDENT ACHIEVEMENT DATA

Note: The following links will open in a separate browser window.
School Grades Trend Data
Adequate Yearly Progress (AYP) Trend Data

Florida Comprehensive Assessment Test (FCAT) Trend Data

HIGHLY QUALIFIED ADMINISTRATORS

# of
# of Years as
Position Name Ce?fi?ircz?:i(:l?lés) Ycel.lar:se:tt an Prior Performance Record *
Administrator
School

Glades Middle
2008 -09 A
2007 -08 A
2006 -07 A
2005 -06 A

2004 -05 A




GLADES Ms:

ELL AYP
2008 -09 No
2007 -08 No
2006 -07 Yes
2005 -06 Yes

SWD AYP
2008 -09 No
2007 -08 No
2006 -07 No
2005 -06 No
Bachelor @
. Master @
Principal Ensta R. Educational 5 15
errera X
Leadership
AYP of Lowest 25% in school:
2008 -09 Yes 71%
2007 -08 Yes 63%
2006 -07 Yes 69%
2005 -06 Yes 75%
2004 -05 Yes 70%

% Level 3 and Above:
2008 -09 77 %
2007 -08 76%
2006 -07 75%
2005 -06 72%
2004 -05 66%

% Students make Learning Gains:
2008 -09 68%
2007 -08 67%
2006 -07 67%
2005 -06 72%
2004 -05 66%

Glades Middle
2008 -09 A
2007 -08 A
2006 -07 A

GLADES MS:

ELL AYP
2008 -09 No
B.S.in 2007 -08 No
Exceptional 2006 -07 Yes
Education
Masters in SWD AYP
Educational 2008 -09 No
Leadership & 2007 -08 No
Elementary 2006 -07 No
Education
Certification in AYP of Lowest 25% in school:
Exceptional 2008 -09 Yes 71%

Student 2007 -08 Yes 63%

Education and 2006 -07 Yes 69%
Administration

Assis Principal Dorys Palacio

% Level 3 and Above:
2008 -09 77%
2007 -08 76%
2006 -07 75%

% Students make Learning Gains:
2008 -09 68%
2007 -08 67%
2006 -07 67%

Pioneer Middle
2008 -09 A
2007 -08 A
2006 -07 A

Pioneer MS:

ELLAYP

2008 -09 Yes
2007 -08 Yes
2006 -07 Yes

SWD AYP

2008 -09 Yes
2007 -08 Yes

B.S. in Business 2006 -07 Yes

Administration;
David Masters in
Johnson Educational
Leadership and a
J.D.in Law.

9 AYP of Lowest 25% in school:
2008 -09 Yes 70%
2007 -08 Yes 70%
2006 -07 Yes 65%

Assis Principal

% Level 3 and Above:

2008 -09 88%
2007 -08 85%
2006 -07 83%




% Students make Learning Gains:

20008 -09 74%
2007 -08 71%
2006 -07 66%

* Note: Prior Performance Record (including prior School Grades and AYP information along with the associated school year)

HIGHLY QUALIFIED INSTRUCTIONAL COACHES

Subject Area

Name

Degree(s)/
Certification(s)

# of
Years at
Current
School

# of Years as a
Coach

Prior Performance Record *

Reading

Donna
Talamas

B.S.in Elem
Education

MG Math 5 -9
Reading
Endorsed
ESOL Endorsed

10

Glades Middle:
2008 -09 A
2007 -08 A
2006 -07 A
2005 -06 A
2004 -05 A

Silver Trail MS:
2003 -04 A
2002 -03 A
2001 -02 A
2000 -01 B
1999 -00 A

GLADES MSs:

ELL AYP
2008 -09 No
2007 -08 No
2006 -07 Yes
2005 -06 Yes

SWD AYP

2008 -09 No
2007 -08 No
2006 -07 No
2005 -06 No

AYP of Lowest 25% in school:
2008 -09 Yes 71%
2007 -08 Yes 63%
2006 -07 Yes 69%
2005 -06 Yes 75%
2004 -05 Yes 70%

% Level 3 and Above:
2008 -09 77%
2007 -08 76%
2006 -07 75%
2005 -06 72%
2004 -05 66%

% Students make Learning Gains:
2008 -09 68%
2007 -08 67%
2006 -07 67%
2005 -06 72%
2004 -05 66%

* Note: Prior Performance Record (including prior School Grades and AYP information along with the associated school year)

HIGHLY QUALIFIED TEACHERS

Projected R R
R Person N Not Applicable (If not, please explain
Description of Strategy Responsible Completion why)
Date
1. Provide Professional Development D. Palacio Ongoing
D.Palacio/ .
2. NESS Program D.Talamas Ongoing
3. Providing Leadership Experiences K. Herrera Ongoing
4. Admin. and Staff Support K. Herrera Ongoing
Non-Highly Qualified Instructors
Professional
Name Certification Te_achmg Development/S_upport
Assignment to Become Highly
Qualified
. Elementary . Completion of
Gladys Rodriguez Ed. Reading Certification Requirement




Staff Demographics

0, [ 0 0
Total Number /o of /o of /o of /o of . |% Nationall
% of Teachers Teachers Teachers Teachers |, .: % Reading| o,
of First-Year| with 1-5 | with 6-14 | with 15+ with |70 Highly| e orsed | Board | % ESOL
Instructional Qualified Certified |Endorsed
Teachers Years of Years of Years of Advanced Teachers
Staff h h h Teachers
Experience | Experience | Experience Degrees
116 1 19 51 16 33 66 11 2 47
Teacher Mentoring Program
Mentor Name Mentee Rationale Planned Mentoring
Assigned for Pairing Activities
New . .
. Curriculum planning and
Stephens, Kim Cerny, Jason Educator/NESS instruction/Best Practices
Program
. New to Curriculum Planning and
Farkas, Brenda Shearer, April District/School Instruction/Best Practices
New to . .
. . . Curriculum Planning and
Tyghter, Angine Nice, Michelle SchooI/DepartmentaI Instruction/Best Practices
assistance
New to
Wallace, School/ Curriculum Planning and
Farkas, Brenda Lenora Departmental Instruction/Best Practices
Assistance
New to . .
. . Curriculum Planning and
Kocis, Craig Borbon, Jose SchpoI/DepartmentaI Instruction/Best Practices
Assistance
New to . .
. . Curriculum Planning and
Kocis, Craig Wynn, Cheryl SchpoI/DepartmentaI Instruction/Best Practices
Assistance
: New to . .
Del Gaudio, Curriculum Planning and
Talamas, Donna Patricia SchpoI/DepartmentaI Instruction/Best Practices
Assistance
; New to . .
. Matteis, Curriculum Planning and
Taylor, Brandie Michelle SchpoI/DepartmentaI Instruction/Best Practices
Assistance
Talamas. Donna Favarato, Departmental Curriculum Planning and
! Carla Assistance Instruction/Best Practices
Kocis. Crai Hazera, Departmental Curriculum Planning and
oclis, Craig Deanna Assistance Instruction/Best Practices
. Departmental Curriculum Planning and
Tyghter, Angine LaRosa, Jon Assistance Instruction/Best Practices
) . Departmental Curriculum Planning and
Taylor, Brandie Gomez, Tami Assistance Instruction/Best Practices
Suarez. Susana Blanco -Puga, Departmental Curriculum Planning and
’ Emmie Assistance Instruction/Best Practices
. - Departmental Curriculum Planning and
Taylor, Brandie Filipelli, Ellen Assistance Instruction/Best Practices
. Departmental Curriculum Planning and
Tyghter, Angine Levy, Jose Assistance Instruction/Best Practices
Departmental Curriculum Planning and
Talamas, Donna Ergas, Beth Assistance Instruction/Best Practices
Departmental Curriculum Planning and
Talamas, Donna Horan, Mary Assistance Instruction/Best Practices
. . Departmental Curriculum Planning and
Suarez, Susan Lindo, Craig Assistance Instruction/Best Practices
Taylor. Brandie Thompson, Departmenal Curriculum Planning and
yior, Alexis Assistance Instruction/Best Practices
Suarez. Susan Wagner, Departmental Curriculum Planning and
’ Susan Assistance Instruction/Best Practices
Tvghter. Angine Hutcheson, Departmental Curriculum Planning and
o »ANg Melissa Assistance Instruction/Best Practices
Kocis. Crai Avant, Departmental Curriculum Planning and
! 9 Lakeya Assistance Instruction/Best Practices
Departmental Curriculum Planning and
Farkas, Brekda Harper, Tara Assistance Instruction/Best Practices
Tvghter. Angine Ruymann, Departmental Curriculum Planning and
o »ANg William Assistance Instruction/Best Practices

ADDITIONAL REQUIREMENTS
Coordination and Integration

Note: For Title | schools only



Title I, Part A

N/A

Title I, Part C- Migrant

N/A

Title I, Part D

N/A

Title Il

N/A

Title 1

ELL students receive English/Language Arts and content area instruction through the basic program using ESOL strategies.
ESOL strategies must be used in the instructional delivery.

Title X- Homeless

N/A

Supplemental Academic Instruction (SAl)

Glades Middle received $106,000.00 for the 2009 -2010 School Year.

Glades received Supplemental Academic Instruction (SAI) categorical funds to support intensive academics. Funding for this

model is based on the number of sixth and eighth grade students who scored below the twenty -fifth percentile on the FCAT
for reading and mathematics. These categorical funds must be used for instructional staff. Glades is required to document the

students served and the program model via TERMS A - 23 panel.

Violence Prevention Programs

N/A

Nutrition Programs

N/A

Housing Programs

N/A

Head Start

N/A

Adult Education

N/A

Career and Technical Education

N/A

Job Training

N/A

Other

N/A

Response to Instruction/Intervention (Rtl)

rSchool-based RtI Team

Identify the school -based Rtl Leadership Team.

The school -based RTI Team consist of Teacher, Counselor, Administrator, School Psychologist, Social Worker, ESE Specialist,
Reading Specialist and Speech Therapist

Describe how the school -based Rtl Leadership Team functions (e.g. meeting processes and roles/functions).

The RTI Team meets monthly. The Guidance Director facilitates and coordinates meetings. All meetings will have recorded
minutes and all stakeholders are provided copies of agenda and minutes.




Describe the role of the school -based Rtl Leadership Team in the development and implementation of the school improvement plan

The role of the school -based Rtl Leadership team is to analyze, develop, and evaluate Interventions to meet the needs of
the students resulting in improved student performance academically as well as behaviorally.

r RtI Implementation

Describe the data management system used to summarize tiered data.

The Data management system used to summarize tiered data are: pre/post tests; SRI; Frequency Data; Charts and DAR.

Describe the plan to train staff on Rtl.

All staff members will be trained in the Fall by the Rtl Leadership Team.
Staff members will be made aware of the purpose, process, and goal of Rtl.

School Wide Florida’s Continuous Improvement Model

rPlan

Data Disaggregation 2008-2009 FCAT Data

What strengths and weaknesses were identified in the 2009 data by grade level, subject area, and clusters/strands?

Reading: Reading FCAT Data 2009:

8 Reading Benchmarks fall within the following Reading Clusters: Cluster #1 (word development -vocabulary) Cluster #2 (main
idea, author @ purpose and point of view, character and plot development) Cluster #3 (compare/contrast) Cluster #4
(reference & research).

CLUSTERS: #1 (Voc) #2(M.l) #3(C/IC) #4(R&R)
GMS 6th grade:

2007 -08 73% 76 % 67 % 60 %

2008 -09 63% 75% 73% 67 %

GMS 7th grade:

2007 -08 78% 67 % 73% 71%

2008 -09 71% 76 % 73% 67 %

GMS 8th grade:

2007 -08 71% 68 % 67 % 54 %

2008 -09 63% 67 % 60% 75%

Language Arts: In 2009, students scoring a 4.0 or higher in persuasive writing increased 6%, while expository only increased
1%.

Mathematics:

By Content

Number Sense Measurement Geometry Algebraic Thinking Data Analysis
6th (2007 -2008) 56% 56% 78% 63% 78%

6th (2008 -2009) 67% 56% 78% 75% 67%

7th (2007 -2008) 56% 56% 63% 56% 78%
7th (2008 -2009) 67% 67% 50% 67% 78%

8th (2007 -2008) 67% 50% 50% 58% 58%
8th (2008 -2009) 67% 50% 58% 50% 58%

Science: The learning Strands showing greatest weakness is found within the Earth and Space Sciences area. Physical and
Chemical Sciences, Life and Environmental Sciences and Scientific thinking made an increase, however the percentage
remains low.

Instructional Calendar Development




What is the process for developing, implementing, and monitoring an Instructional Focus Calendar for reading, writing, mathematics,
and science?

Reading: School test data is broken down into grade -level, individual student, and classroom reports. A school -wide Reading
Instructional Focus Calendar is developed and disseminated to all teachers. The calendar is a timeline that encompasses all

SSS, Reading benchmarks, time allocations, and assessment dates based on the needs of the instructional groups.

Instructional leaders visit classrooms and meet regularly with Departments and Teams to monitor the instructional progress

of students.

Language Arts: Anchor papers will be utilized monthly in all Language Arts classes to teach the FCAT Rubric and facilitate the
writing process.

Mathematics: FCAT data is analyzed by all math teachers to determine which areas of the FCAT Sunshine State Standard
shows strengths or areas of weakness. This will determine the order in which the calendar will be created and implemented.

The area with the lowest percentage of student achievement will be retaught and monitored to improve student mastery of
the SSS and performance on the FCAT. Areas with high percentages of student achievement will be monitored, maintained

and enriched in accordance with the IF calendar.

Science: FCAT Data is examined for the overall school population and the AYP subgroups. As a result of this analysis areas of
weaknesses are identified. These areas are then incorporated into the Instructional Focus Calendar.

Which instructional Benchmarks will be given priority focus, based on need, for each content area (reading, writing, mathematics,
and science)?

Reading: Benchmark instruction will begin with areas of strength and move into those needing improvement: Prioritized
clusters are: Cluster #2, #3, #4, and #1.

Language Arts: Expository writing students scoring a 4.0 or higher only improved 1%, therefore expository writing is a
priority of focus.

Mathematics: Measurements and Numbers Sense will take priority, as those are the areas of concern. Geometry, Spatial,
Data Analysis and Probability, and Word Problems are the next priority focus.

Science: Benchmarks relating to the Earth and Space Science will be given a priority focus.

What is the process to ensure instruction is based on individual students Oneeds, as opposed to the master schedule?

Teachers closely examine student work and assessment results. The data is used to guide decisions about professional
learning and student instruction.

Teachers will analyze the results of 2008 - 2009 FCAT scores to determine the areas of weakness, based on the proficiency
of the students in each standard tested. The student and the teacher will have data chat/ conference to discuss the results

of the assessment, and set up goals in order to improve the areas of weakness for each individual. A plan of action will be
implemented with the cooperation of students, teacher and parents.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and
relevance to their future?

Glades Middle School offers elective courses such as Industrial Arts, Family and Consumer Sciences, Art, and Peer Mediation.
Students are able to apply the skills learned in these courses into their everyday experiences.

How does the school incorporate students Gacademic and career planning, as well as promote student course selections, so that
students Ocourse of study is personally meaningful?

EPEP and Career Course is offered to 8th grade students within the Social Studies Department.

How are lesson plans and instructional delivery aligned across grade levels and subject areas?

Reading/ Language Arts: Data is shared to make instructional and departmental decisions. All teachers are responsible for all
reading benchmarks, and the following core departments will also focus on the following benchmarks: Science Dept B
Fact/Opinion and Compare/Contrast. Math Dept. D Reference & Research / Drawing Conclusions, Inferencing, and Predicting.

Social Studies Dept. B Main Idea and Cause/Effect. Language Arts Dept. D Developing Word/Phrase Meaning, Author c]



Purpose/Point Of View, and Character & Plot development.

Mathematics: All grade levels in Mathematics will follow the Instructional Focus calendar, as well as the pacing guide from
August to June in accordance with their grade level.

Science: PLC @ are developed to align lesson plans and instructional delivery across the grade levels. The purpose of these
groups is to establish long  -term goals utilizing the County ® curriculum calendar and the needs of the students based on
data. Lessons are developed to meet these goals and to assess the success of them utilizing student data and best

practices.

How are instructional focus lessons developed and delivered?

All departments follow an Instructional Focus calendar, the reading IF calendar, and subject area specific calendars.
Departments collaborate biweekly to review the IF calendars to guide lesson planning by grade level.

How will instructional focus lessons be revised and monitored?

Teachers collect data on students so necessary adjustments can be made to lesson plans and delivery of instruction to gain
measurable improvements. Instructional leaders visit classrooms regularly and conduct data chats with teachers, teams, and
departments.

rCHECK

Assessment

Describe the types of ongoing formative assessments to be used during the school year to measure student progress in core,
supplemental, and intensive instruction/intervention.

Reading: FCAT Data, BAT Results, Mini -Benchmark Cluster Assessments, FORF, San Diego Word List, SRI, DAR, Differentiated
Instruction computerized program Reports (TeenBiz 3000 / Compass Learning).

Mathematics: Mini Benchmark, weekly quizzes, chapters and unit tests, and quarterly assessments on basic skills. GEM
students will be taking a mid bterm and a Final in 6th, 7th and 8th grade.

Science: Science teachers utilize the County's mini -Benchmark assessments to monitor student learning.

How are assessments used to identify students reaching mastery and those not reaching mastery?
After the Instructional Focus Benchmarks have been taught, a grade -level mini -assessment to identify mastery and non

mastery students is administered by all teachers, according to the assessment dates on the calendar. A record of the results
is recorded and tracked in Virtual Counselor.

Maintenance

How is ongoing assessment and maintenance of Benchmark mastery for each grade level and content area built into the
Instructional Focus Calendar?

Time for Maintenance is periodically built into the instructional focus calendar, as well as teachers revisiting the mastered
benchmarks as they fit into their curriculums.

Describe the process and schedule for teams to review progress monitoring data (summative and mini assessments) to identify the
required instructional modifications that are needed to increase student achievement.

The CIM process provides teachers with a systematic method for aligning planning, delivering instruction, and assessing
progress so that all students achieve to their highest potential.

Every team will meet once a week to discuss/review students Oprogress by analyzing the students Operformance in each
Subject Area and specific SSS standards.

Monitoring

Describe the Principal & and Leadership Team @ roles as instructional leaders and how they will be continuously involved in the
teaching and learning process.




Reading: Instructional leaders will conduct regular classroom walk -thru @ and provide constructive/reflective feedback.
Regular meetings are to be held for both departments and teams to monitor the instructional progress of students and to
access instructional resource materials that align to areas of improvement.

rACT

Supplemental and Intensive Instruction/Interventions

Identify the core, supplemental, and intensive instruction and interventions.

Reading: Decoding, Developing Vocabulary, Reading Fluency (both Fiction and Non -fiction), Building Prior Knowledge,
Constructing Comprehension, Critical Thinking, and becoming life -long readers.

Mathematics: Pull B out will take place during class time, as well as once a week during the ZIP (Zeros Impact Promotion)
time.

How are supplemental and intensive instruction/interventions and tutorials structured to re -teach non -mastered target areas?

Differentiated Instruction is utilized for Tutorial / Enrichment classroom time. - The re -teaching of non -mastered target areas
involves using a different approach.

How does the school identify staff @ professional development needs to improve their instructional strategies?

Teachers are provided with professional development based on identified needs that are aligned to the learning objectives
being taught. Through these efforts, all students receive instruction appropriate to their level of performance.

Which students will be targeted for supplemental and intensive instruction/interventions?

SSSlevel 1 and 2 students, the lowest 25% students in school for each grade level, non -mastery benchmark students, and
the bubble students in each grade level.

How will the effectiveness of the interventions be measured throughout the year?

DATA - Pre-Mid-Post Assessments, Mini -Benchmark Assessments, BAT Results, Computerized Program Progress Reports, and
Quarterly Grades in Pinnacle.

Enrichment
Describe alternative instructional delivery methods to support acceleration and enrichment activities.

Differentiated Instruction is utilized for Enrichment / Tutorial classroom time in addition to small group instruction.

Describe how students are identified for enrichment strategies.

Enrichment sessions are provided for students who have mastered the standard/benchmark assessed.

Professional Learning Communities

PLC Organization (grade Frequency of Primary Focus of PLC (include
level, subject, etc.) PLC Leader PLC Meetings Schedule (when) Lesson Study and Data Analysis)
Participants will complete follow Bup
Test Department . . . X X X o

Specifications Heads Bi-monthly 8:35 -9:05 am taosrilcgnmem/s associated with the specific

Administration Participants will complete follow Bup

Data Analysis Department Bi-monthly 8:35 -9:05 am assignment/s associated with the specific
Heads topic.

. Participants will complete follow Bup

Rtl ?;Ial_nfadershlp Monthly 8:35 -9:05 am assignment/s associated with the specific
topic.

Administration Participants will complete follow Bup

MIDAS Department Bi-monthly 8:35 -9:05 am assignment/s associated with the specific
Heads topic.

Differentiated Administration Participants will complete follow Bup

Accountability Department Weekly 8:35 -9:05 am assignment/s associated with the specific
Model/Instruction Heads topic.




Participants will complete follow Bup

Practices

Vertical Teaming azgzgmem Quarterly 8:35 -9:05 am assignment/s associated with the specific
topic.
Comprehensive fdn;mst;gtlc_lz_n Participants will complete follow Bup
Planning Tool/ eadership feam Weekly 8:35 -9:05 am assignment/s associated with the specific
Department R
SIP topic.
Heads
Administration Participants will complete follow Bup
FCIM Department Weekly 8:35 -9:05 am assignment/s associated with the specific
Heads topic.
Participants will complete follow Bup
BEEP a:gsgment Weekly 8:35 -9:05 am assignment/s associated with the specific
topic.
Technology Participants will complete follow Bup
GLIDES Team Weekly 8:35 -9:05 am assignment/s associated with the specific
topic.
Administration Participants will complete follow Bup
PGP's Department Weekly 8:35 -9:05 am assignment/s associated with the specific
Heads topic.
Classroom Administration Participants will complete follow Bup
Management/CHAMPS Department Weekly 8:35 -9:05 am ass_|gnmem/s associated with the specific
Heads topic.
ESOL . )

. . Participants will complete follow Bup
Strategies for Coardinator Weekly 8:35 -9:05 am assignment/s associated with the specific
ELL students Department .

topic.
Heads
Strategies for ESE Department Participants will complete follow Bup
9 Department Weekly 8:35 -9:05 am assignment/s associated with the specific
ESE students .
Heads topic.
Classroom Administration Participants will complete follow Bup
. Department Weekly 8:35 -9:05 am assignment/s associated with the specific
Walkthru's ;
Heads topic.
Administration Participants will complete follow Bup
Technocation Technology Weekly 8:35 -9:05 am assignment/s associated with the specific
Team topic.
Understanding Participants will complete follow Bup
the Framework District Trainers Quarterly 8:35 -9:05 am assignment/s associated with the specific
of Poverty topic.
glearzg:]:éﬁtsllon Lead Teachers Participants will complete follow Bup
Sharing Best Department Weekly 8:35 -9:05 am assignment/s associated with the specific
9 Heads topic.

NCLB Public School Choice

Note: For Title | schools only

Notification of (School in Need of Improvement) SINI Status
No Attached Notification of (School in Need of Improvement) SINI Status

Public School Choice with Transportation (CWT) Notification
No Attached Public School Choice with Transportation (CWT) Notification

Notification of (School in Need of Improvement) SINI Status
No Attached Supplemental Educational Services (SES) Notification

Pre-School Transition

N/A

Postsecondary Transition

Note: Required for High School

N/A

- Sec. 1008.37(4), F.S.




PART II: EXPECTED IMPROVEMENTS

Reading Goal

Needs Assessment:

Based on School Grade and Adequate Yearly Progress Data:

Did the total percent proficient increase or decrease? What is the percent change?

What clusters/strands, by grade level, showed decrease in proficiency?

Did all student subgroups meet AYP targets? If not, which subgroups did not meet the targets?

Did 50% or more of the lowest 25% make learning gains? What is the percent of the lowest 25%

of students making learning gains?

Did 50% or more of the total number tested make learning gains? What is the percent of

students making learning gains?

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

1) 77% of students scored high standards of level 3 and
above on the 2009 Reading FCAT

2) The 2009 Reading FCAT indicated a decrease in
proficiency of the following Reading Clusters:

6th GR: Cluster #1,2
7th GR: Cluster #1,4
8th GR: Clusters 1,2,3

3) GMSG® 2008 -09 AYP

Report indicated two subgroups did not achieve AYP,
nor Safe Harbor:

50% of ELL @, and

33% of Students with Disabilities
grade level in reading.

- scored at or above

4) 71% of the lowest 25% students in the school
achieved adequate yearly progress on the 2009 Reading
FCAT

5) 68% of students made Learning Gains on the 2009
Reading FCAT

24% of students below grade level in reading on the
FCAT, decreased to 23%, on the 2009 Reading FCAT

1) By June 2010, 80%
score level 3 and above
Assessment

of students in grades 6 -8 will
on the FCAT Reading SSS

2) By June 2010, Reading FCAT data will show an
increase in proficiency in all four Clusters for each grade
level from 2009:

(Cluster 1,2,3,4)

6th Grade:

63%, 75%, 73%, 67%

7th Grade:

71%, 76%, 73%, 67%

8th Grade:

63%, 67%, 60%, 75%

3) By June 2010, 55% of ELL & and 43% of Students
with Disabilities, whose FCAT Reading scores are in the
lowest 25%, will demonstrate annual learning gains in
reading to achieve Safe Harbor

4) By June 2010, 74% of students whose FCAT Reading
scores are in the lowest 25%, will achieve annual
learning gains

5) June, 2009

76% of students scoring proficient on the
increased to 77% on the 2009 Reading FCAT.
80% of students should be proficient in reading.

2008 FCAT,
By 2010,

Person Responsible

Action Step for Monitoring the

Process Used to

Determine Effectiveness |Evaluation Tool

BUBBLE Intensive classes

for High Lvl. 2 & and Bubble
classes for Low Lvl. 3 @.
Wilson Reading or REWARDS
classes for those students
deficient in phonemic
awareness and phonics.

Scheduling: Ms.
Palacio; utilizing the
District @ K- 12 Reading
Placement Chart

and the Florida @
Differentiated
Accountability Model

2. Summer Reading 2. Reading Teachers
Reading Coach: Ms.

3. GOAL: Studentsread 1 -4|Talamas
novels depending on Media Specialist: Ms.
student level each Quarter Teitel

(including one teacher
directed novel / quarter) 3. Reading Teachers,
Read. Coach: Ms.
Talamas

Media Specialist: Ms.

4. S.U.R.F. - Silent
Uninterrupted Reading Fun

Action Step of Action Step

1 1.Scheduling Levels of 1. Administrator: Ms. 1. Quarterly growth, 1. Report Cards, FORF
Reading Classes: Palacio increased achievement on (Florida Oral Reading
Critical Thinking classes for ESE Specialist: Ms. Assessments, and student Fluency) Assessments,
SSS Levels 3,4,5 in 6th GR Bryan data chats Student Data Records in
Levels 3,4 in 7th and Levels Reading Coach: Ms. Agenda Books, and FCAT
3,4 in 8th GR Talamas 2. Students document 2010 scores
Intensive classes for SSS Guidance books read in their Agenda
Levels 1, 2 A P over Master Book Reading Record 2. Reading Dept. Teachers

analyze data on Summer
Reading Program for grades
6,7,8

3. Quarterly Review by
Reading Teachers

4. Data Review by Dept.
that SURFed,
CWT monitoring

3. Log Form in Agenda
Books, student Reading
Logs.

5. Department Review
Progress

4. Monitoring by
Administration and Reading
Coach, student Reading

6. Lesson Plan Reviews Logs

5. Alternative Assessments,
Student Survey

7. Bi - Annual Progress
Report on SIP

6. Mini - Benchmark
Assessments

8. Website - Instructional
Info Survey




5. School - wide Read Aloud

6. Compass Learning
Program

7. Community Outreach
Initiatives

8. Parental Resources

9. GMS Family Night

Teitel

4. Reading Coach: Ms.

Talamas

Dept. Heads
Adminstrator: Ms.
Palacio

5. Reading Coach: Ms.

Talamas
Reading Teachers

6. Technology Team
Reading Department
Head: Ms. Talamas

7. Administrator: Ms.
Palacio

Guidance

Reading Coach: Ms.
Talamas

Reading Leadership
Team

8. Technology Team
Department Heads
Team Leaders
PTSA

9. Department Heads

9. Bi - Annual Progress
Report on SIP

7. Sign - In forms, Comment
Forms, and Parent Surveys

8. Parent Surveys

9. Parent Surveys

1. Implement Florida @&
Continuous Improvement
Model

2. Develop and implement a
school wide Reading
Instructional Focus
Calendar,

Depts. chose two
Benchmarks per Core
Subject Area to Focus
upon, as well as utilizing all
of the reading benchmarks.

3. CRUNCH G Time
Calendar and Post - FCAT
Reading Focus Calendar

1. Administrator: Ms.
Palacio

2.Reading Coach: Ms.
Talamas
Dept. Heads

3.Reading Coach: Ms.
Talamas

Reading Leadership
Team

Dept. Heads

Administrator: Ms.
Palacio

Reading Coach: Ms.
Talamas

Reading Leadership
Team

1. Lesson Plan Review
CWT

2. Lesson Plans

CWT

Administer diagnostics and
provide remediation,
enrichment, and
maintenance.

3. CWT,
Differentiated Instruction

1. BAT Results, Reading
Mini - Assessments, FCAT
2010

2. Reading Mini - Benchmark
Assessments, Subject Area
Assessments

3. Midas Data Management
System, FCAT 2010

1. Instructional Reading
Strategies in all content
area classrooms,
schoolwide Reading
Instructional Focus
Calendar

2. Students with Disabilities
will access FRBD

3. Direct Instruction for
WRS and REWARDS classes

4. Self - contained Students
with Disabilities Reading
classes

5. District Developed
Improvement, Assistance,
and Intervention Plan for
Correct | schools

6. Provide ELL's
supplemental materials as
needed

1. Reading Coach: Ms.

Talamas
Department Heads

2. ESE Specialist: Ms.
Bryan

3. Administrator: Ms.
Palacio

Reading Coach: Ms.
Talamas

ESE Support
Facilitators

4. ESE Specialist: Ms.
Bryan
ESE Teachers

5. Administrator: Ms.
Palacio

6. ESOL Coordinator
Reading Coach: Ms.
Talamas

1. Lesson Plan Review

2. Bi - Annual Progress
Report on SIP

3. Lesson Plan Review
CWT

4. Academic Assessments
5. District provides
technical assistance in
analyzing student data for

Correct | schools.

6. CWT

1. Pre - Mid- Post FORF
assessments, DAR Word
List, SRI Testing

2. Observation
Data

3. Lesson Plan
Documentation,
DAR, FORF Assessments

4. IEPG
DAR

5. District monitors student
assessment data 3
times/year, Virtual
Counselor

6. Alternative Assessments

1.Compass Learning Lab or
TEENBIZ Lab for Intensive
students

Grades: 6,7,8

1. Tech Team
Reading Coach: Ms.
Talamas
Administrator: Ms.

1. Lab Schedule;
documentation,

Lesson Plan Reviews, CWT,
lab procedures

1. Data Reports

2. FCAT 09 - 10 Data,
CWT, Mini Benchmark
Assessments, BAT 1 & 2




2. SAl: such as small group
pull - out program for
Differentiated Instruction

3. ZIP (Zeros Impact
Promotion)

4. Course Recovery
5. Rtl (Response to
Instruction / Intervention)

Palacio

2. Administrator:Ms.
Palacio

ESE Specialist: Ms.
Bryan

ESOL Coordinator
Reading Coach: Ms.
Talamas

3. Administrator: Ms.
Palacio
Teams

4. Administrator: Ms.
Palacio

5. Administrator: Ms.
Palacio
Reading Coach: Ms.
Talamas

2. Bi - Annual Progress
Report on SIP

3.Lesson Plan Review,
Data Analysis

4. Bi- Annual Progress
Report on SIP

5. Lesson Plan Review

3. Weekly Grades
(Pinnacle)

4. Assessment Data
Documentation

5. Lesson Plan Doc.,
Midas Data Management
System

5 1. Utilize Item
Specifications

2. Webb @ DOK
(Depth Of Knowledge)

3. Instructional Magazines

4. Student Enrichment
Programs

5. Student Outreach
initiatives including
elementaries and high
school events

6. FCAT Explorer

7. Vertical Teaming

(HS + Elem. School
Transitions / Meet with LA
Dept. monthly to
Collaborate)

1. Reading Coach: Ms.
Talamas
Department Heads
2. Reading Coach: Ms.
Talamas

Department Heads

3. Reading Coach: Ms.
Talamas

4. Reading Coach: Ms.
Talamas

Media Specialist: Ms.
Teitel

PTSA

5. Reading Coach: Ms.
Talamas

Reading Leadership
Team

Administrator: Ms.
Palacio

6. Technology Team
Reading Department
Head: Ms. Talamas

7. Reading and
Language Arts
Department Heads
Administrators: Ms.
Palacio and TBA

1. Lesson Plan Review,
Student Data Chats

2. Lesson Plan Review
3. Lesson Plan Review

4. Bi- Annual Progress
Report on SIP

5. Bi - Annual Progress
Report on SIP

6. Quarterly Review by
Reading Teachers

7. Department Agendas
with Collaboration Notes.
Team Meeting Results

1. Student work samples,
CWT

2. Student work samples,
CWT, student portfolios

3. Student work samples,
CWT

4. Reading Dept.
Collaborative Review,
Student Survey

5. Evaluation form feedback
from events.

6. Evidence of Data
Reports

7. Read. & LA Dept. Heads,
plus AP @ of these Depts.
Attendance at
Collaborations,

Team Interdisciplinary Units

Professional Development Aligned with Objective:

63%, 67%, 60%, 75%

Target Strategy for Person
Objective Addressed Content/Topic Facilitator Dage Follow-up/ Responsible
Monitoring for Monitoring
By June 2010, 80%  of students Odyssey Lesson Plan
in grades 6 -8 will score level 3 Compass Learning Trainer: 8/20/09 Reviews, Lab Reading Coach
and above onthe FCAT Reading |Program . Schedules, Data
Linda Ganz
SSS Assessment Reports
By June 2010, Reading FCAT
data will show an increase in
proficiency of all four Clusters
for each grade level from 2009 Department Heads
data: Department 8/09 Adminstration
(Cluster 1,2,3,4)
. : . Heads CWT
6th Grade: Daily Instructional Lesson Plansa
63%, 75%, 73%, 67% Focus Guide
7th Grade:
71%, 76%, 73%, 67%
8th Grade:

Academic
Assessments




Lead BAT Results,
. . Alternative Reading Coach:
Instructional Reading  |Teachers Assessments Ms. Talamas
Strategies 9/09 '
Specific - .
Demonstration Program Iliif/?:vr\: Plan a(im;néls;z?;or.
classroom Trainers ’
Ex: 7/09
~ Professional Librar Mci?el Administrator:
By June 2010, 55% of ELL @ and y CRISS Student Work Ms. Palacio
43% of Students with READ XL Samples
B e e [pvrienutes wisor
g : Best Practice Daily REWARDS . :
lowest 25%, will demonstrate Lessons for targeted Data Analysis
annual learning gains in reading groups for Correct | Lead o .
8/09 Administrator:
schools Teachers LSG Ms. Palacio
Lesson Plans
Florida @ Continuous  |Department 8/09 cwr
Improvement Model Heads Lesson Plan Department Heads
(FCIM) Lead Review Administration
Teachers .
ZIP Documentation
Course Recovery
Data
$2ﬁ1iﬁn{?!¥?§e of Data Chats with Administration
Midas Igro ram Lead 8/09 Administration
By June 2010, 74% of students 9 Teachers
yvhose FCAT Readlng scores are Rtl (Response to . o )
in the lowest 25%, will achieve Instruction / Rtl Midas Data Administration
annual learning gains . Leadership 8/09 Management Rtl Leadership Team
Intervention)
Team System, PLC
DepartmentHeads/
ltem Spec. Lead azteatiﬁgzlyss Team Leaders
Workshops Teachers 9/09 Reading Coach:
In June, 2009 Align Curriculum to Lead LSG (Lesson Study [Ms. Talamas
76% of students scoring thegNext Generation Teachers 11/09 Groups) Leadership Team
proficient on the 2008 FCAT, SsS
increased to 77% on the 2009 Reading Coach: Ms.
; o B )
Reading FCAT. By 2019’.80/? of Blooms / Webb & DOK |Lead 10/09 PLC (Professmnal Talamas
students should be proficient in Learning Department Heads
reading (Depth of Teachers Community)
' Knowledge)
Achieve 3000 [8/0° .
. - . P Reading Coach: Ms.
TeenBiz Training Trainer G DATA REPORTS Talamas
Lab Schedule Administration

For Schools with Grades 6-12, Describe the Plan to Ensure the Responsibility of Teaching Reading for Every
Teacher

Glades Middle School & Reading SIP Plan for 2009 - 10 is comprised of various components, all focused on

student achievement. ~ The SIP process of creating goals, setting objectives, listing action steps, monitoring

the strategies, analyzing data, and evaluating the results, is our blueprint for students Oachieving annual
yearly progress in all subgroup categories. Implementing Professional Development aligned to our objectives,

will ensure all teachers in all content areas are using literacy strategies. Incorporating all of the following
components into our SIP Plan is necessary for student achievement: K- 12 Reading Plan, Comprehensive
Planning Tool, Using Data to Increase Student Achievement, Florida @ Differentiated Accountability Model, and
Florida @ Continuous Improvement Model, implementing Glades Middle's Data Driven Schoolwide Reading

Instructional Focus Calendar.

Budget:
Evidence-based Program(s)/Material(s)
Description of Resources Funding Source Available Amount
Compass Learning Training: in classrooms
with Teacher / students NIA $0.00
Program Trainings TDA®: Read XL, CRISS Accountability Funds: $595.00
FCIM Model B Florida's Continuous Accountability Funds $200.00

Improvement Model

Total: $795.00

Technology

Description of Resources Funding Source Available Amount
TEENBIZ Training and Compass Learning Accountbility Funds  (for 5 Subs B 2 days) $1.105.00
Training (for 3 Subs D 1 day) ’ :

Total: $1,105.00

Professional Development




Description of Resources

Funding Source

Available Amount

Description of Resources

Item Spec. Workshops N/A $0.00
WEBB® / Bloom @ N/A $0.00
Total: $0.00

Funding Source

Available Amount

School -Wide Read Aloud Novel

Instructional Magazines  READ (CT Classes)

ACTION (Int. classes) Student Outreach
Small group pull -out FCAT Tutorials
Data - Specific County Intervention Programs N/A

Schoolwide Item - Student Outreach
Initiatives (Vertical Teaming) Transportation

Accountability Funds
Ivl) 12 novels /6 Tchr. = 72 books to rotate
thru 6,7,8

Accountability Funds 2 sets READ = $670.00
2 sets ACTION = $495.00

ELO Funds

6 Read. Tchrs (grade

Accountability/School Wide ITem

$396.00

$1,165.00

$0.00
$0.00

$340.00

Total: $1,901.00

Final Total: $3,801.00

End of Reading Goal

Mathematics Goal

Needs Assessment:

Based on School Grade and Adequate Yearly Progress Data:

Did the total percent proficient increase or decrease? What is the percent change?

What clusters/strands, by grade level, showed decrease in proficiency?

Did all student subgroups meet AYP targets? If not, which subgroups did not meet the targets?

Did 50% or more of the lowest 25% make learning gains? What is the percent of the lowest 25%

of students making learning gains?

Did 50% or more of the total number tested make learning gains? What is the percent of

students making learning gains?

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

Glades Middle School & AYP Report indicated that four
subgroups did not achieve adequate yearly progress,
Economical Disadvantaged 37%, 45% of ELL @, Black
40%, and 34 % of Students with Disabilities, scored at

or above grade level in Mathematics.

By June 2010, 46% of students with Disabilities, English
Language Learners, and students with Economic

- 8 meeting criteria of DOE
Accountability rule will score level 3 and above on the

Disadvantages in grades 6

Mathematic section of FCAT

Person Responsible
for Monitoring the
Action Step

Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1 1.Students will utilize the 1. Math Teachers
same supplementary
practice books for grades 6,
7, 8.

Book that will be used:
FCAT Coach Golden Edition,
Buckle Down FCAT

preparation

Math Department
Head: Ms.Suarez

Administrator: TBA

1.Monitoring and adapting
lessons based on daily
student progress

1. SIP Objectives and
strategies will be
documented in lesson
plans. Classroom
assessments (tests,
quizzes, projects, as well
as Mini Benchmark,
quarterly test and
Benchmark Assessment
Test.

2 2. Students will utilize the 2. Math Teachers
Compass Learning Program
to reinforce and remediate

all SSS math skills.

Math Department
Head: Ms.Suarez

Administrator: TBA

2. Monitoring and adapting
lessons based on daily
student progress

2. Monitoring and adapting
lessons based on daily
student progress

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

73 % of students scored high standards of level 3 and
above on the Mathematic section of FCAT.

BY June 2010, 75% of students in grades 6
criteria of DOE Accountability rule will scored level 3 and
above on the Mathematic section of FCAT

- 8 meeting

Person Responsible
for Monitoring the
Action Step

Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1 1. Individual data analysis 1. Math Teachers

1. Monitoring and adapting

1.Students will receive their



will take place for the
purpose of driving
instruction.

Math Department
Head: Ms.Suarez

Administrator: TBA

lessons based on daily
student progress

data form with new goals
after having an
individualized
teacher/student chat about
their FCAT Math Data

2 2. Group and Individual
Differentiated Instruction
on the SIP activities have
been created to ensure
student academic learning
and increase achievement.

2. Math Teachers

Math Department
Head: Ms.Suarez

Administrator: TBA

2. Monitoring and adapting
lessons based on daily
student progress

2. SIP Objectives and
strategies will be
documented in lesson
plans.

3 3. Virtual Counselor will be
used to identify students
strength and weaknesses
across the mathematic
strand and adjusted
accordingly.

3. Math Teachers

Math Department
Head: Ms.Suarez

Administrator: TBA

3. Monitoring and adapting
lessons based on daily
student progress

3. Students will receive
their data form with new
goals after having an
individualized
teacher/student chat about
their FCAT Math Data

4 4. Students in grades 6 -8

will be enrolled in the FCAT
Explorer website for
supplemental math,
practice, and improvement.

4. Math Teachers

Math Department
Head: Ms.Suarez

Administrator: TBA

4. Monitoring and adapting
lessons based on daily
student progress

4. Students will generate a
report from FCAT Explorer
and track their progress.

5 5. Students in grades 6 -8

will participate in Math
Olympics competition
across grade level.

5. Competition
Coordinator

Math Department
Head: Ms.Suarez

Administrator: TBA

5. Monitoring and adapting
lessons based on daily
student progress

5. Recognition will be given
to all who participate and
winners.

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

73% of students made Learning Gains on the

Mathematic section of FCAT

By June 2010 at least 78% of the students in grades 6
8 meeting criteria of DOE Accountability rule will score
level 3 and above on the Mathematics section of FCAT

Person Responsible

Process Used to

Action Step for Monitoring the [Determine Effectiveness |Evaluation Tool
Action Step of Action Step
1 1. Virtual Counselor will be 1. Math Teachers 1. Monitoring and adapting 1. Students will receive

use to identify students
strength and weaknesses
across the mathematic
strand and adjusted

Math Department
Head: Ms.Suarez

lessons based on daily
student progress

their data form with new
goals after having an
individualized
teacher/student chat about

accordingly. Administrator: TBA their FCAT Math Data, and
lesson plans
2 2 .All students will engage 2. Math Teachers 2. Monitoring and adapting 2. Students will be

in daily FCAT Math Warm
up activities based on the
Instructional Focus
Calendar for Math.

Math Department
Head: Ms.Suarez

Administrator: TBA

lessons based on daily
student progress.

assessed through Quarterly
Exams, BAT Testing, and
Mini - Benchmark.

3 3. All students will utilize
math manipulatives to
reinforce math skills and
concepts.

3. Math Teachers

Math Department
Head: Ms.Suarez

Administrator: TBA

3. Monitoring and adapting
lessons based on daily
student progress

3. SIP Objectives and
strategies will be
documented in lesson
plans.

4 4. At the end of the first
semester in 6th Grade 90%
of the students must have
mastered the knowledge of
the basic multiplication
facts.

4. Math Teachers

Math Department
Head: Ms.Suarez

Administrator: TBA

4. Monitoring and adapting
lessons based on daily
student progress

. Students will be assessed
through Quarterly Exams

5 5. At the end of 7th Grade,
90% of the students must
have mastered the
knowledge of basic
operations with whole
numbers, decimals,
fractions, and integers.

attend and participate in

in order to learn how to
assist students at home to
remediate or enhance math
skills.

6. Students and parents will

Glades Middle Family Nights

5. Math Teachers

Math Department
Head: Ms.Suarez

Administrator: TBA

5. Monitoring and adapting
lessons based on daily
student progress

5. Students will be
assessed through Quarterly
Exams




6. Students and parents will
attend and participate in
Glades Middle Family Nights
in order to learn how to
assist students at home to
remediate or enhance math
skills.

6. Math Teachers

Math Department
Head: Ms.Suarez

Administrator: TBA

6. Monitoring and adapting
lessons based on daily
student progress

6.N/A

7. All students will be
assessed on basic math
skills and SSS strands

based upon the daily FCAT
math warm - up according to
the Instructional Focus
Calendar for Math and CIM.

7. Math Teachers

Math Department
Head: Ms.Suarez

Administrator: TBA

7. Monitoring and adapting
lessons based on daily
student progress

7. Students will be
assessed through Quarterly
Exams, Bat Testing, Mini -
Benchmark

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

29 % of students below grade level in Mathematics on
the 2008 FCAT

By June 2010, 32% of the students in grades6 -8
meeting criteria of DOE Accountability rule, whose FCAT
Math scores are in the lowest 25%, will score level 3 or
above on the FCAT Math section.

Action Step

Person Responsible
for Monitoring the
Action Step

Process Used to

Determine Effectiveness

of Action Step

Evaluation Tool

1. Student needs are to be
addressed through the
scheduling of their
Mathematics classes base
on FCAT scores

1. Math Teachers

Math Department
Head: Ms.Suarez

Administrator: TBA

1. Monitoring and adapting
lessons based on daily
student progress

1.N/A

2.Students ranked levels 1
and 2 on the FCAT,
including but not limited to
students with disability, will
be participating in small
group session or Lesson
Study Group, as well as,
pull out support session
during school hours in order
to remediate, and enhance
their learning.

2. Math Teachers

Math Department
Head: Ms.Suarez

Administrator: TBA

2. Monitoring and adapting
lessons based on daily
student progress

2. Pre and Post Test

3. All Math teachers will
utilize strategies to improve
student

Performance - utilizing
evidence as described in
the Differentiated
Accountability Plan.
Students will utilize the
Compass Learning Program
to reinforce and remediate
all SSS math skills.

3. Math Teachers

Math Department
Head: Ms.Suarez

Administrator: TBA

3. Monitoring and adapting
lessons based on daily
student progress

3. Teachers will generate
reports based on the
student learning path.

4. ESE Teachers will
administer TOMA test.

4. Math Teachers

Math Department
Head: Ms.Suarez

Administrator: TBA

4. Monitoring and adapting
lessons based on daily
student progress

4. Teachers will generate
reports based on the
student learning path.

5. ELL students will be
working with different
strategies, in order to
remediate, maintain and
enhance students
performance using different
methods, manipulative and
also A+ Rise, to improve
their scores etc

5. Math Teachers

Math Department
Head: Ms.Suarez

Administrator: TBA

5. Monitoring and adapting
lessons based on daily
student progress

5. Classroom assessment
and student observation

Professional Development Aligned with Objective:

Addressed

Objective

Content/Topic

Facilitator

Target
Date

Strategy for
Follow-up/
Monitoring

Person

Responsible
for Monitoring




Lead Lead Teacher
) ) Teacher Math
Compass Learning, Online Math .

PP Usage in the classroom Department
Training in Programs, New SSS 6/10 and presentation of Head:
Technology Standards/Big Idea, Midas, and Math follc)\?v -Up activities Ms Sﬁarez

Excel/Office for Data Department P :
uiagl;arez Administrator:
| TBA
Lead Lead Teacher
Teacher _ Math
Usage in the classroom, Department
Enhancementin Analyzing Data and Sharing of presentation of follow  -up P .
X . 6/10 A S Head:
Instruction Best Practices Math activities, and visitation
Ms.Suarez
Department of mentors
Head: -
Administrator:
Ms.Suarez TBA
Lead Teacher
Lead
Critical Content for Identify new strategies for Teacher Usage in the classroom, Math
. . ’ . . Department
Math and implementation during planning presentation of follow  -up X
. - . . g Math 6/10 . s Head:
Differentiated and deliveryof instruction to activities, and visitation
. . Department Ms.Suarez
Instruction enhance student achievement Head: of mentors
Ms.Suarez Administrator:
TBA
Budget:

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

Pull out sessions Extended Learning Opportunities Fund $0.00
Total: $0.00

Description of Resources Funding Source Available Amount

No Data No Data $0.00
Total: $0.00

Description of Resources Funding Source Available Amount

Enhancement in Instruction Critical Content

Math and Differentiated Instruction Accountability Funds $188.00

Workshop

2 Substitutes Accountability Funds $170.00

Total: $358.00

Description of Resources Funding Source Available Amount
Competitions Accountability Funds $600.00
Awards and recognition items Accountability Funds $200.00

Total: $800.00
Final Total: $1,158.00

End of Mathematics Goal

Science Goal

Needs Assessment: Based on School Grade Data:
Did the total percent proficient increase or was the percent proficient maintained?

What clusters/strands showed decrease in proficiency?

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement
for Improvement

Glades Middle School Grade 8 FCAT Results indicated By June 2010, the mean points earned on the Earth and

that the average score of the students in the Earth and Space Science, which tests Strand D: Processes that

Space Sciences Science Strand was 5 correct Shape the Earth and Stand E: Earth and Space, of the

responses out of 13 questions. Grade 8 FCAT Science Assessment will increase by 3
points.

Glades Middle School Grade 8 FCAT Results indicated



that the average score of the students in the Physical
Sciences, Life and Environmental Sciences and Scientific
Thinking Science Strands was 8 correct out of 13
guestions.

In June 2009, 40 % of all Glades Middle School Students
who took the FCAT Science Assessment scored a 3 or
above

By June 2010, the mean points earned on the Physical
Sciences (Strands A, B, and C), Life and Environmental
Science (Strand F and G) and the Nature of Science
(Strand H), scored on the Grade 8 FCAT Science
Assessment will increase by 2 points.

By June 2010, 45% of the Grade 8 student population
will score a three (3) or above on the Grade 8 FCAT

Science Assessment.

Action Step

Person Responsible
for Monitoring the
Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1.All Grade level teachers
will collaborate on the
development of an
instructional focus - pacing
guide based on student
needs for the purpose of
driving instruction.

1. Science Teachers

Science Department
Chairperson: Ms.
Farkas

Administrator: Mr.
Johnson

1. Monitoring and adapting
of lessons based on student
progress utilizing formative
and summative
assessments.

Performance on County
Mini - Benchmark
Assessments

1. SIP objectives and
strategies will be
documented in teacher
lesson plans.

Broward County Mini -
Benchmark Assessments

2. All teachers will use the
information available on
Virtual Counselor to identify
the weaknesses in their
students and conference
with the students to
discuss personalized goals
to maintain and/or improve
their performance.

2. Science Teachers

Science Department
Chairperson: Ms.
Farkas

Administrator: Mr.
Johnson

2. Monitoring and adapting
of lessons based on student
progress utilizing formative
and summative
assessments.

Performance on County
Mini - Benchmark
Assessments

2. SIP objectives and
strategies will be
documented in teacher
lesson plans.

Broward County Mini -
Benchmark Assessments

3. All students (including
ELL and students with
disabilities) will use the
Measure - up supplementary
material in Grades 6 & 7,
and Amsco Publishing
Preparing for the FCAT
Science Test/Grade 8.

3. Science Teachers

Science Department
Chairperson: Ms.
Farkas

Administrator: Mr.
Johnson

3. Monitoring and adapting
of lessons based on student
progress utilizing formative
and summative
assessments.

Performance on County
Mini - Benchmark
Assessments

3. SIP objectives and
strategies will be
documented in teacher
lesson plans.

Broward County Mini -
Benchmark Assessments

4. All students (including
ELL and students with
disabilities) will answer
FCAT style test items
(multiple choice, and
gridded response) which
have been formulated
utilizing Webb's Cognitive
Domains at the low and
moderate levels, within
their routine classroom
assessments. The
classroom assessments will
attempt to have 25% of
the assessment at the low
level and 75% at the
moderate level.

4. Science Teachers

Science Department
Chairperson: Ms.
Farkas

Administrator: Mr.
Johnson

4. Monitoring and adapting
of lessons based on student
progress utilizing formative
and summative
assessments.

Performance on County
Mini - Benchmark
Assessments

4. SIP objectives and
strategies will be
documented in teacher
lesson plans.

Broward County Mini -
Benchmark Assessments

5. All students (including
ELL and students with
disabilities) will utilize FCAT
explorer as a classroom
activity.

5. Science Teachers

Science Department
Chairperson: Ms.
Farkas

Administrator: Mr.
Johnson

5. Performance on County
Mini - Benchmark
Assessments

5. SIP objectives and
strategies will be
documented in teacher
lesson plans.

Broward County Mini -
Benchmark Assessments

6. All Science teachers will
contribute to the
development of a
prescriptive site - specific
lesson plan bank for each
grade level.

6. Science Teachers

Science Department
Chairperson: Ms.
Farkas

Administrator: Mr.
Johnson

6. Performance on County
Mini - Benchmark
Assessments

6. SIP objectives and
strategies will be
documented in teacher
lesson plans.

7 All Science teachers will
utilize strategies to improve
student performance
utilizing evidence as
described in the

7. Science Teachers

Science Department
Chairperson: Ms.
Farkas

7. Monitoring and adapting
of lessons based on student
progress utilizing formative
and summative
assessments.

7. SIP objectives and
strategies will be
documented in teacher
lesson plans.




Differentiated
Accountability Plan. Administrator: Mr. Documentation in lesson
Johnson plans Broward County Mini -
Benchmark Assessments
8 8. All Science teachers will 8. Science Teachers 8. Monitoring and adapting 8. SIP objectives and
utilize strategies to improve of lessons based on student [strategies will be
student performance Science Department progress utilizing formative documented in teacher
described in the Response Chairperson: Ms. and summative lesson plans.
to Instruction/Intervention Farkas assessments
Model. Broward County Mini -
Administrator: Mr. Benchmark Assessments
Johnson

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

In June 2009, 40 % of all Glades Middle School students
who took the FCAT Science Assessment scored a 3 or
above

By June 2010, the mean points earned on the Earth and
Space Science, which tests Strand D: Processes that
Shape the Earth and Stand E: Earth and Space, of the
Grade 8 FCAT Science Assessment will increase by 3

points.

By June 2010, the mean points earned on the Physical
Sciences (Strands A, B, and C), Life and Environmental
Science (Strand F and G) and the Nature of Science
(Strand H), scored on the Grade 8 FCAT Science
Assessment will increase by 2 points.

By June 2010, 45% of the Grade 8 student population
will score a three (3) or above on the Grade 8 FCAT

Science Assessment.

Person Responsible

Process Used to

Action Step for Monitoring the |[Determine Effectiveness |Evaluation Tool
Action Step of Action Step
1 1. All Science teachers will 1. Science Teachers 1. Monitoring and adapting 1 SIP objectives and
use best practices (before, of lessons based on student [strategies will be
during, and after reading) Science Department progress utilizing formative documented in teacher
that promote content area Chairperson: Ms. and summative lesson plans.
vocabulary development Farkas assessments.
and word identification Broward County Mini -
skills. Administrator: Mr. Performance on County Benchmark Assessments
Johnson Benchmark
2 2. All Science teachers will 2. Science Teachers 2. Monitoring and adapting 2. SIP objectives and
use best practices, which of lessons based on student [strategies will be
develop and promote the Science Department progress utilizing formative documented in teacher
skills to compare and Chairperson: Ms. and summative lesson plans.
contrast elements in texts Farkas assessments.
(e.g. periodic articles and Broward County Mini -
textbooks). Administrator: Mr. Performance on County Benchmark Assessments
Johnson Benchmark
3 3. All Science teachers will 3. Science Teachers 3. Monitoring and adapting 3. SIP objectives and
use best practices which of lessons based on student [strategies will be
develops and promotes the Science Department progress utilizing formative documented in teacher
skills necessary to derive Chairperson: Ms. and summative lesson plans.
meaning from a wide range Farkas assessments.

of texts by: checking the
validity and accuracy of the Administrator: Mr.
information obtained from Johnson
research in order to
differentiate fact from
opinion; and identify strong
vs. weak arguments.

Performance on County
Mini - Benchmark
Assessments

Broward County Mini -
Benchmark Assessments

4 4. All Science teachers will 4. Science Teachers 4. Monitoring and adapting 4. SIP objectives and
use best practices, which of lessons based on student [strategies will be
develop and promote the Science Department progress utilizing formative documented in teacher
skills necessary to locate, Chairperson: Ms. and summative lesson plans.
organize, interpret and Farkas assessments.
synthesize information, from Broward County Mini -
graphs, tables, and charts Administrator: Mr. Performance on County Benchmark Assessments
for the purpose of Johnson Mini - Benchmark
summarization and drawing Assessments
conclusions.

5 5 All Science teachers will 5. Science Teachers 5.Documenta -tion in lesson [5. SIP objectives and

use best practices to

plans

strategies will be




improve student Science Department documented in teacher
performance utilizing Chairperson: Ms. lesson plans.
evidence as described in Farkas
the Differentiated Broward County Mini -
Accountability Plan. Administrator: Mr. Benchmark Assessments
Johnson
6 6. All Science teachers will 6. Science Teachers 6. Performance on County 6. SIP objectives and
utilize best practices to mini - Benchmark strategies will be
improve student Science Department Assessments documented in teacher
performance as described in Chairperson: Ms. lesson plans.
the Response to Farkas
Instruction/ Interven -tion Broward County Mini -
Model. Administrator: Mr. Benchmark Assessments
Johnson
7 7. All Grade 8 Teachers will 7. Science Teachers 7. Monitoring and adapting 7. SIP objectives and
utilize the Flocabulary of lessons based on student [strategies will be
program, which correlates Science Department progress utilizing formative documented in teacher
to the curriculum units, for Chairperson: Ms. and summative lesson plans.
reinforcement of science Farkas assessments.
specific vocabulary and Broward County Mini -
concepts. Administrator: Mr. Performance on County Benchmark Assessments
Johnson Mini - Benchmark
Assessments

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

In June 2009, 40 % of all Glades Middle School Students
who took the FCAT Science Assessment scored a 3 or
above

By June 2010, the mean points earned on the Earth and
Space Science, which tests Strand D: Processes that
Shape the Earth and Stand E: Earth and Space, of the
Grade 8 FCAT Science Assessment will increase by 3
points.

By June 2010, the mean points earned on the Physical
Sciences (Strands A, B, and C), Life and Environmental
Science (Strand F and G) and the Nature of Science
(Strand H), scored on the Grade 8 FCAT Science
Assessment will increase by 2 points.

By June 2010, 45% of the Grade 8 student population
will score a three (3) or above on the Grade 8 FCAT
Science Assessment.

Person Responsible

Process Used to

Action Step for Monitoring the |[Determine Effectiveness |Evaluation Tool
Action Step of Action Step

1 1. Science teachers will 1. Science Teachers 1. Performance on County 1. SIP objectives and
utilize Qwriting to inform O Benchmark strategies will be
best practices to develop Science Department documented in teacher
and to promote critical Chairperson: Ms. Lesson plan review lesson plans.
thinking skills and to assist Farkas
with scientific concept Student work samples Broward County Mini -

understanding: Grades 6 b |Administrator: Mr.
8 will report their Johnson
experimental findings using
a lab report format at least
4 times per quarter.

Benchmark Assessments

2 2. All students (including 2. Science Teachers 2. Lesson plan review 2. SIP objectives and
ELL and students with strategies will be
disabilities) will complete 1 Science Department Student work samples documented in teacher
long - term research project Chairperson: Ms. lesson plans.
per semester. Farkas

Administrator: Mr.
Johnson

3 3. All Science teachers will 3. Science Teachers 3. Performance on County 3. SIP objectives and
utilize strategies to improve Mini - Benchmark strategies will be
student performance Science Department Assessments documented in teacher
described in the Response Chairperson: Ms. lesson plans.
to Instruction/Intervention Farkas

Broward County Mini -
Administrator: Mr. Benchmark Assessments
Johnson

4 4. All teachers will utilize 4. Science Teachers 4. Lesson plan review 4. SIP objectives and
best practices to develop strategies will be
and promote the skills Science Department Student work samples documented in teacher
necessary for locating and Chairperson: Ms. lesson plans.

utilizing reference and Farkas




research materials.

Administrator: Mr.
Johnson

Broward County Mini -
Benchmark Assessments

Based on the Needs Assessment, Identify Area(s)
for Improvement

Objective Linked to Area of Improvement

In June 2009, 40 % of all Glades Middle School Students
who took the FCAT Science Assessment scored a 3 or

above

By June 2010, the mean points earned on the Earth and
Space Science, which tests Strand D: Processes that
Shape the Earth and Stand E: Earth and Space, of the
Grade 8 FCAT Science Assessment will increase by 3

points.

By June 2010, the mean points earned on the Physical
Sciences (Strands A, B, and C), Life and Environmental
Science (Strand F and G) and the Nature of Science
(Strand H), scored on the Grade 8 FCAT Science
Assessment will increase by 2 points.

By June 2010, 45% of the Grade 8 student population
will score a three (3) or above on the Grade 8 FCAT

Science Assessment.

Action Step

Person Responsible
for Monitoring the
Action Step

Process Used to
Determine Effectiveness
of Action Step

Evaluation Tool

1. All students (including
ELL and students with
disabilities) will participate
in experiential learning
activities on a weekly
basis: Grade 6 regular
classes will conduct 1
experiment (Required lab or
equivalent) per week;
Grade 6 Advance will
conduct 2 experiments
(Required Lab and
Enrichment labs and/or their
equivalents). Grade 7 and
Grade 8 will conduct 1
experiential learning activity
per Chapter.

1. Science Teachers

Science Department
Chairperson: Ms.
Farkas

Administrator: Mr.
Johnson

1. Classroom walk - thru
Lesson plan review

Student work

1. SIP objectives and
strategies will be
documented in teacher
lesson plans.

Broward County Mini -
Benchmark Assessments

2 2. All Science teachers will 2. Science Teachers 2. Performance on County 2. SIP objectives and
utilize best practices to Mini - Benchmark strategies will be
improve student Science Department Assessments documented in teacher
performance described in Chairperson: Ms. lesson plans.
the Response to Farkas
Instruction/ Intervention Broward County Mini -
Model. Administrator: Mr. Benchmark Assessments

Johnson

3 3. All students (including 3. Science Teachers 3. Classroom walk - thru 3. SIP objectives and
ELL and students with strategies will be
disabilities) will participate Science Department Lesson plan review documented in teacher
in a science focused Chairperson: Ms. lesson plans.
problem solving/critical Farkas Student work
thinking competition that is
aligned with the curriculum. Administrator: Mr.

Grade Six (6) Broward Johnson
County Science Fair or

equivalent; Grade Seven

(7) Broward County Science

Fair or equivalent; and

Grade Eight (8)

Ecybermission.

4 4. All students (including 4. Science Teachers 4. Classroom walk -thru 4. SIP objectives and
ELL and students with strategies will be
disabilities) will have the Science Department Lesson plan review documented in teacher
opportunity to attend and Chairperson: Ms. lesson plans.
to participate in global Farkas Student work
community programs, such
as Earth Day, that are Administrator: Mr.
curriculum connected. Johnson

5 5. All students (including 5. Science Teachers 5. Classroom walk - thru NA

ELL and students with
disabilities) and their
parents will have the

Science Department
Chairperson: Ms.

Lesson plan review




opportunity to attend and
participate in Glades Middle
Family Curriculum Night.

Farkas

Administrator: Mr.
Johnson

Student work

for Improvement

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement

In June 2009, 40 % of all Glades Middle School Students
who took the FCAT Science Assessment scored a 3 or

By June 2010, the mean points earned on the Earth and
Space Science, which tests Strand D: Processes that

above Shape the Earth and Stand E: Earth and Space, of the

Grade 8 FCAT Science Assessment will increase by 3
points.
By June 2010, the mean points earned on the Physical
Sciences (Strands A, B, and C), Life and Environmental
Science (Strand F and G) and the Nature of Science
(Strand H), scored on the Grade 8 FCAT Science
Assessment will increase by 2 points.
By June 2010, 45% of the Grade 8 student population
will score a three (3) or above on the Grade 8 FCAT
Science Assessment.

Person Responsible |Process Used to

Action Step for Monitoring the [Determine Effectiveness |Evaluation Tool

Action Step of Action Step

1 1. All Teachers will 1. Science Teachers 1. Classroom walk -thru 1. SIP objectives and
incorporate technology - strategies will be
enhanced media such as Science Department Lesson plan review documented in teacher
Brainpop, BEEP, Virtual Chairperson: Ms. lesson plans.

Counselor, MIDAS and Farkas

those available on

Unitedstreaming for Administrator: Mr.
reinforcement of science Johnson

specific vocabulary and

concepts.

2 2. All Teachers will 2. Science Teachers 2. Classroom walk -through [2. SIP objectives and
incorporate computer strategies will be
technology, such as the Science Department Lesson plan review documented in teacher
use of Promethean Chairperson: Ms. lesson plans.
software, computer Farkas Student work
simulations, and webguests
(inquiry - oriented activity in Administrator: Mr.
which some or all of the Johnson
information that students
interact with comes from
resources on the Internet),

Professional Development Aligned with Objective:
i e . - Target fcbsrt ll—=acbtch?\‘flv- Persop
Objective Addressed Content/Topic Facilitator Date up/ Respor_lsm_le
Monitoring for Monitoring
Lesson .
Plan Depariment
?409 Review Chairperson
) ) Lead Teacher 6/10 Classroom Administration
By June 2010 the mean points All teachers will attend walk -thru
earned on the Earth and Space updated trainings of the new Science
Science Strand portion of the state adopted science text Department
Grade 8 FCAT Science and materials to ensure Chairperson:
As§essment will increase by 3 student achievemgnt in the Ms. Farkas Lesson Science
points. classrooms and science labs. 8/09 Plan
. Department
to Review Chairperson
6/10
\(/:v:}is—rt?](r){;n Administration
B oemmmen
AII_te_achers will attend _ 8/09 Review Chairperson
trainings on the 5E Model of Science to
) Learning. gﬁgﬁggﬁg;; 6/10 Classroom |Administration

By June 2010 the mean points walk -thru

earned on the Physical Sciences, Ms. Farkas

Life and Environmental Sciences

and Scientific Thinking Science

Strands of the Grade 8 FCAT




Science Assessment will increase

All teachers will receive

Lead Teacher

Lesson

by 2 points. o . Plan Science
training on Continuous ) 8/09 Review Department
Improvement Model Science to :
- Chairperson
strategies. Department 6/10
N . Classroom
Chairperson: . )
walk -thru Administration
Ms. Farkas
Lead Teacher
All teachers will attend
updated trainings on how to Science
incorporate differentiation Department
strategies including learning Chairperson:
centers into the classroom. Ms. Farkas Lesson .
Plan Science
By June 2010, 45% of the 8/09 ) Department
; Review .
students will score a Level 3 or to Chairperson
above on the Science Section of 6/10 Classroom
the FCAT. walk -thru Administration
All teachers will attend Lead Teacher
training on strategies to
implement Rtl strategies into Science
their classroom Department
Chairperson:
Ms. Farkas
By June 2010, 45% of the Lead Teacher Lesson Science
students will score a Level 3 or All teachers will receive Plan
; ) o . . 8/09 . Department
above on the Science Section of training on strategies that Science Review .
S ; . . to Chairperson
the FCAT by utilizing strategies increase reading Department 6/10
that increase comprehension of comprehension and Chairperson: Classroom . .
Administration
text and vocabulary vocabulary development Ms. Farkas walk -thru
development.
Lesson .
Plan Science
Lead Teacher 8/09 Review Department
to Chairperson
Science 6/10 Classroom
All teachers will receive Department Administration
o : N i walk -thru
training on how to incorporate Chairperson:
By June 2010, 45% of the writing into the science Ms. Farkas
; classroom.
students will score a Level 3 or
above on the Science Section of
the FCAT by utilizing writing
strateg|e§ and refgrence and All teachers will receive
researching techniques. - Lesson
training on reference and Lead Teacher Plan
research techniques. ) Science
) 8/09 Review
Science to Department
Dep_artment . 6/10 Classroom Chairperson
Chairperson: walk -thru
Ms. Farkas Administration
Science
Department
Classroom :
) ) walk -thru Chairperson
Brainpop, Virtual Counselor,
Midas, Beep and Lead Teacher Administration
Unitedstreaming
8/09
to
6/10 Lesson
All teachers will receive Lead Teacher Plan
training on available computer Review Science
By June 2010, 45% will score a technology; Promethean Science Department
Level 3 or above on the Science Board; Webquests, computer Department cl Chairperson
- o ; . : . assroom
section of the FCAT by utilizing simulations. Chairperson: walk -thru
technology to enhance student Ms. Farkas Administration
understanding of the science
concepts.
All teachers will receive 8/09
training on the available Lead Teacher to
technologies including those 6/10 Lesson
associated with the textbooks Science
N . . Plan
including online test Department .
2 X i Review -
capabilities. Chairperson: Science
Ms. Farkas Department
Classroom Chairperson
walk -thru P
Administration
Lead Teacher Lesson }
Plan Science
By June 2010, 45% will score a All teachers will receive ] 8/09 ; Department
- o e Science Review .
Level 3 or above on the Science training on utilizing to Chairperson
: i S . Department
Section of the FCAT by utilizing experiential learning . i 6/10
A X X S Chairperson: Classroom . ;
Experiential Learning strategies. strategies in the classroom Administration
Ms. Farkas walk -thru
Lead Teacher Lesson Science
By June 2010, 45% will score a All teachers will receive Plan
; o . ; ) 8/09 ) Department
Level 3 or above on the Science training on Differentiated Science to Review Chairperson
Section of the FCAT by utilizing Accountability Strategies Department P
) X - ‘ ) 6/10
Differentiated Accountability Chairperson: Classroom Administration
Strategies Ms. Farkas walk -thru




Budget:

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount
Weekly Reader Current Science Magazine Accountability Funds $360.00
Scholastic Science World & Super Science Accountability Funds $567.00
Teacher @ Manual Accountability Funds $60.00

Total: $987.00

Description of Resources Funding Source Available Amount
No Data No Data $0.00
Total: $0.00
Description of Resources Funding Source Available Amount
No Data No Data $0.00
Total: $0.00
ower ..
Description of Resources Funding Source Available Amount
No Data No Data $0.00
Total: $0.00

Final Total: $987.00

End of Science Goal

Writing Goal

Needs Assessment: Based on School Grade Data:
Did the total percent proficient increase or was the percent proficient maintained?

What clusters/strands showed decrease in proficiency?

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement
for Improvement

Based on the Glades Middle Writing Rubric, 88% Based on the Glades Middle writing rubric, 89% of the
students showed 70% mastery. 6th graders will master 12 out of 15 skills.
Person Responsible |Process Used to
Action Step for Monitoring the [Determine Effectiveness |Evaluation Tool
Action Step of Action Step
1 1. PowerEd Writes 1. Department Chair: 1.Glades Middle School 1. Monthly writing
incorporates frequent Ms. Taylor Writing Mastery Rubric. assessments through
writing within the curriculum PowerEd Writes.
while focusing on the 6 LA Teachers
traits of writing. Teachers
will use PowerEd to Administrator: TBA

facilitate the writing
process including the FCAT
rubric and 6 traits writing
and will administer monthly
essay writing in conjunction
with the PowerEd program.

2 2. Student will write an 2. Department Chair: 2. PowerEd Writing Program 2. Student writing
essay in August and May Ms. Taylor portfolios.
for diagnostic purposes N all
other essays to be written LA Teachers
through PowerEd, except
the mock essay in Administrator: TBA

February. Evaluation to be
scored by LA teachers
using the FCAT rubric
following the tenants of the
Effective School Plan.

3 3. All LA teachers will use 3. Department Chair: 3. Collaboration of 3. February FCAT mock




Language Bites
transparencies as a warm
up to teach and/or review
basic grammar and
sentence editing format on
a weekly basis to be
implemented in student
writing.

Ms. Taylor
LA Teachers

Administrator: TBA

Language Arts department
staff development.

writes exam

4 4. Language Arts teachers
are required to submit a

the Literary Fair and
encourage participation in

will receive an award of
recognition for their
accomplishments.

minimum of 5 submissions to

the Spelling bee. All winners

4. Department Chair:
Ms. Taylor

LA Teachers

Administrator: TBA

4. Collaboration of
Language Arts department
staff development.

4. Student writing
portfolios.

5 Each grade level will
introduce the usage and
motivation of incorporating
use of Flocabulary within

monthly essay writings

new vocabulary through the

the students Odaily lives and

5. Department Chair:
Ms. Taylor

LA Teachers

Administrator: TBA

5. Collaboration of
Language Arts department
staff development.

5. Student assessments

6 6. 6th grade LA teachers
will use one anchor paper
per month to teach the
FCAT Rubric and to
facilitate the writing
process.

6. Department Chair:
Ms. Taylor

LA Teachers

Administrator: TBA

6. Glades Middle School
Writing Mastery Rubric.

6. Student writing
portfolios.

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

Based on the Glades Middle Writing Rubric, 88%

students showed 70% mastery.

Based on the Glades Middle writing rubric, 89% of the
7th graders will master 12 out of 15 skills.

Person Responsible

Process Used to

Action Step for Monitoring the |[Determine Effectiveness |Evaluation Tool
Action Step of Action Step

. 1. Department Chair: 1. Glades Middle School 1. Monthly writing

(PowerEd Writes Ms. Taylor Writing Mastery Rubric. assessments through

incorporates frequent PowerEd Writes.

writing within the curriculum LA Teachers

while focusing on the 6
traits of writing. Teachers
will use PowerEd to
facilitate the writing
process including the FCAT
rubric and 6 traits writing
and will administer monthly
essay writing in conjunction
with the PowerEd program.

Administrator: TBA

2. Student will write an
essay in August and May
for diagnostic purposes
other essays to be written
through PowerEd, except
the mock essay in
February. Evaluation to be
scored by LA teachers
using the FCAT rubric
following the tenants of the
Effective School Plan.

N all

2. Department Chair:
Ms. Taylor

LA Teachers

Administrator: TBA

2. PowerEd Writing Program

2. Student writing
portfolios.

3. All LA teachers will use
Language Bites
transparencies as a warm -
up to teach and/or review
basic grammar and

sentence editing format on

a weekly basis to be
implemented in student
writing.

3. Department Chair:
Ms. Taylor

LA Teachers

Administrator: TBA

3. Collaboration of
Language Arts department
staff development

3. February FCAT mock
writes exam

4. Language Arts teachers
are required to submit a
minimum of 5 submissions to
the Literary Fair and
encourage participation in

4.Department Chair:
Ms. Taylor

LA Teachers

4. Collaboration of
Language Arts department
staff development

4. Student writing
portfolios.




will receive an award of
recognition for their
accomplishments.

the Spelling bee. All winners

Administrator: TBA

5 5. Each grade level will
introduce the usage and
motivation of incorporating
use of Flocabulary within

monthly essay writings.

new vocabulary through the

the students Odaily lives and

5. Department Chair:
Ms. Taylor

LA Teachers

Administrator: TBA

5. Collaboration of
Language Arts department
staff development

5. Student assessments.

6 6. 7th grade LA teachers
will use one anchor paper
per month to teach the
FCAT Rubric and to
facilitate the writing
process.

6. Department Chair:
Ms. Taylor

LA Teachers

Administrator: TBA

6. Glades Middle School
Writing Mastery Rubric

6. Student writing
portfolios.

Based on the Needs Assessment, Identify Area(s)

for Improvement

Objective Linked to Area of Improvement

Based on the Glades Middle Writing Rubric, 88%
students showed 70% mastery and 86% scored a 4.0 or

higher on the 2008 FCAT Writes.

Based on the Glades Middle wring rubric, 89% of the 8th
graders will master 12 out of 15 skills and 88% receive a
4.0 or higher on the FCAT Writing Assessment.

Person Responsible

Process Used to

Action Step for Monitoring the |[Determine Effectiveness |Evaluation Tool
Action Step of Action Step
1 1. 1. Department Chair: 1. Glades Middle School 1. Monthly writing
PowerEd Writes Ms. Taylor Writing Mastery Rubric. assessments through
incorporates frequent PowerEd Writes.
writing within the curriculum LA Teachers

while focusing on the 6
traits of writing. Teachers
will use PowerEd to
facilitate the writing

rubric and 6 traits writing
and will administer monthly
essay writing in conjunction
with the PowerEd program.

process including the FCAT

Administrator: TBA

2 2. Student will write an
essay in August and May
for diagnostic purposes
other essays to be written
through PowerEd, except
the mock essay in
February. Evaluation to be
scored by LA teachers
using the FCAT rubric
following the tenants of the
Effective School Plan.

N all

2. Department Chair:
Ms. Taylor

LA Teachers

Administrator: TBA

2. PowerEd Writing Program

2. Student writing
portfolios.

3 3. All LA teachers will use
Language Bites
transparencies as a warm
up to teach and/or review
basic grammar and
sentence editing format on
a weekly basis to be
implemented in student
writing.

3. Department Chair:
Ms. Taylor

LA Teachers

Administrator: TBA

3. Collaboration of
Language Arts department
staff development

3. February FCAT mock
writes exam

4 4. Grade 8 students,
including ELL and students
with disabilities scoring
below 4.0 on the November
diagnostic essay will have
the opportunity to have
increased instruction in the
expository and persuasive
writing process in Saturday
Writing Camps.

4. Department Chair:
Ms. Taylor

LA Teachers

Administrator: TBA

4. Collaboration of
Language Arts department
staff development

4. Student writing portfolios

5 5. Grade 8 students will
participate in writing
workshops once a quarter
facilitated by an expert
teacher to ensure mastery
and reinforcement of 6 trait
writing skills prior to the
February FCAT Writing
exam.

5. Department Chair:
Ms. Taylor

LA Teachers

Administrator: TBA

5. Collaboration of
Language Arts department
staff development

5. Student writing portfolios




6 6. All 8th grade students 6. Department Chair: 6. Collaboration of 6. FCAT Writing Test Score
will receive an award of Ms. Taylor Language Arts department
recognition for achieving a staff development
score of 6.0 on the FCAT LA Teachers
Writing.
Administrator: TBA
7 7. Language Arts teachers 7. Department Chair: 7. Collaboration of 7. Student writing portfolios
are required to submit a Ms. Taylor Language Arts department
minimum of 5 submissions to staff development
the Literary Fair and LA Teachers
encourage participation in
the Spelling bee. All winners Administrator: TBA
will receive an award of
recognition for their
accomplishments.
8 8. Each grade level will 8. Department Chair: 8. Collaboration of 8. Student assessment
introduce the usage and Ms. Taylor Language Arts department
motivation of incorporating staff development
new vocabulary through the LA Teachers
use of Flocabulary within
the students Odaily lives and |Administrator: TBA
monthly essay writings.
9 9. Each 8th grade language 9. Department Chair: 9. Glades Middle School 9. Student writing portfolio
arts teacher will use two Ms. Taylor Writing Mastery Rubric
anchor papers per month
(one expository, one LA Teachers
persuasive) to teach the
FCAT Rubric and to Administrator: TBA
facilitate the writing
process.
10 10. 8th grade teachers will 10. Department Chair: 10. Collaboration of 10. Departmental feedback
participate in vertical Ms. Taylor Language Arts department
teaming by preparing staff development
students for high school. LA Teachers
Administrator: TBA

Professional Development Aligned with Objective:

i e Strategy for Person
Igllﬂf:::e’; Content/Topic Facilitator ngeet Follow-up/ Responsible
Monitoring for Monitoring
Department
Based on the Chair, Ms.
Glades Middle e Ms. Taylor, Mr. Implementation into Taylor
writing rubric, 89% Language Arts [\Iert[ng. . Slivinski, Ms. 09/09 - |lesson plans and
Teachers will be inserviced in : b -
of the each grade the Six Traits of writin Mazzoni, and Ms. 05/10 |monitoring of teacher @
will master 12 out of 9- Lostumbo lesson books. Administrator,
15 skills. TBA
Based on the Language Arts teachers will Implementation into gﬁgiartrtMmsent
Glades Middle participate in LSG @ to share Ms. Taylor, Mr. Ies':;on lans and Ta Io’r ’
writing rubric, 89% best practices including but Slivinski, Ms. 09/09 - onp ~ Y
L - : monitoring of teacher @
of the each grade not limited to curriculum, Mazzoni, and Ms. 05/10 .
. h lesson books and Administrator,
will master 12 out of materials, and classroom Solomon X
: teacher observations. TBA
15 skills. management.
Based on the Language Arts N Technology - Dep_artment
. . . S ’ Implementation into Chair, Ms.
Glades Middle Teachers will receive training lesson plans and Tavlor
writing rubric, 89% in technology, including BEEP Ms. Taylor and Ms.  (09/09 - onp ~ Y
of the each grade and its tools, software Suarez 05/10 monitoring of teacher @ .
. ’ lesson books and Administrator,
will master 12 out of connected to textbook and -
. . teacher observations. TBA
15 skills online resources.
Based on the Ms. Taylor, Mr. Implementation into gﬁsﬁrm:m
Glades Middle Lead Teacher will present best Slivinski, Ms. Iespson lans and Ta Io'r ’
writing rubric, 89% practice on how to incorporate Mazzoni, Ms. 09/09 - onp ~ y
. - monitoring of teacher @
of the each grade anchor papers into the writing Lostumbo, Ms. 05/10 | book d dmini
will master 12 out of process Solomon, and Mr €5S0N DOOKS anc Administrator,
. ’ ’ ' teacher observations. TBA
15 skills. Buchwald
Department
Based on‘the Implementation into Chair, Ms.
Glades Middle . .
- - Teachers will receive a lesson plans and Taylor
writing rubric, 89% L 09/09 - oo ~
refresher training on the Ms. Lostumbo monitoring of teacher @
of the each grade 05/10 .
. flocabulary program. lesson books and Administrator,
will master 12 out of .
15 skills. teacher observations. TBA




Based on the

Department

Glades Middle Implementation into Chair, Ms.
witing rbric, 89% | S8 SO T Lo eon |Ms Taviorana Jooios - | FEEECREREE 6 |
of the each grade Mrs. Talamas 05/10 9

will master 12 out of
15 skills.

lesson plans.

lesson books and

teacher observations.

Administrator,
TBA

Budget:

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

Warm -ups which emphasize grammar and

editing. $400.00

Accountability Funds

$126.60
Total: $526.60

Improve vocabulary usage. Accountability Funds

Technology

Available Amount
$0.00
Total: $0.00

Description of Resources Funding Source

No Data No Data

Professional Development
Available Amount
$0.00
Total: $0.00

Description of Resources Funding Source

No Data No Data

Description of Resources Funding Source Available Amount

To provide opportunity for tutorials and

enrichment in writing skills and provide Accountability Funds $300.00
incentives for those students who attend.

To reward those students with incentives

for receiving a perfect score on the FCAT Accountability Funds $250.00
Writes.

Ilg:sfrgrot:.ree GRS ) fite Lt e e e Accountability Funds $255.00
Jr. Scholastic Magazine Accountability Funds $550.00
Current Event Magazine Accountability Funds $300.00
R‘Aaetrir?g‘:r'sif;”c” for Social Studies Accountability Funds $100.00
National Geographic Magazine Accountability Funds $50.00
ESE Activity Bus Gas Accountability Funds $250.00
Incentives Accountability Funds $500.00
Unified Arts Supplemental Materials Accountability Funds $150.00
Athletic Membership Accountability FUnds $250.00
Technology Fair (Sub, gas) Accountability Funds $125.00
School Wide Brainpop 2 yr. sub. Accountability FUnds $1,791.00
Gas/Activity Bus Vertical Teaming Accountability Funds $160.00
Subs 8 teachers Accountability Funds $680.00
Sub Bus Inspection Accountability Funds $85.00
SAC Chair Supplement Accountability Funds $800.00
Sub 2 days for SAC Chair Accountability Funds $170.00
FISSH Accountability Funds $300.00
Subs to cover SAC Retreat Accountability Funds $850.00
Pull Out Incentives Accountability Funds $500.00
Principal's Discretionary Fund Accountability Funds $770.70

Total: $9,356.70
Final Total: $9,883.30

End of Science Goal

Parent Involvement Goal

Needs Assessment:

Based on information from School Grade and Adequate Yearly Progress Data:

Were parent involvement activities and strategies targeted to areas of academic need?



Based on information from surveys, evaluations, agendas, or sign -ins:

Was the percent of parent participation in school activities maintained or increased from the prior

year?

Generally, what strategies or activities can be employed to increase parent involvement?

for Improvement

Based on the Needs Assessment, Identify Area(s)

Objective Linked to Area of Improvement

functions/events

concept

1. Active Parent Participation at school

3. Understanding ESE and ESE support services

4. Understanding ELL and ELL services

2. Understanding middle school and the middle school

By June 2010, Glades Middle School parent participation
at school wide functions/events will increase by 10%
from 2008 - 2009 school year.

Action Step

Person Responsible
for Monitoring the
Action Step

Process Used to

Determine Effectiveness |Evaluation Tool

of Action Step

1 1.Weekly Newsletter

from Principal weekly

2. Automated reminder calls

1.Administration

2. Administration

1. Parent attendance at 1. Sign -in sheets
noted school functions

2. Parent attendance at
noted school functions

2. Sign -in sheets

2 1. Night workshops within
the community(ies)

1. Guidance Director

1. Measurement of number 1. Calls to Administration

of incidents involving

students that parents need procedures

to speak with
Administration about.

concerning middle school

parents to understand

3 1. Parent workshop for ESE

1. ESE Specialist

1. Parent attendance at 1. Sign - In sheets/ follow -

the functions

up questions throughout

services available, the year
4 1. Parent workshops for ELL 1. ESOL Coordinator 1. Parent attendance at 1. Sign -in sheets, follow -up
parents to understand the functions questions
services and requirements
of an ELL student
Professional Development Aligned with Objective:
Strategy for Person
Objective Addressed Content/Topic | Facilitator TS':::t Follow-up/ Respft:,r;smle
Monitoring Monitoring
Active Participation (Middle School Guidance September Weekly newsletters/ Guidance
p Jitters O Director/ PTSA 2009 Parent -link phone calls Director
. September Positive, effective IEP
Understanding ESE Orhe ESE ESE Specialist 12009 & meetings; less parental ESE -
Students O concerns of how the Specialist
January 2009 ; K .
student is being serviced
Understanding ELL The ELL Student  |ESOL September Active involvement of ELL ESOL
9 inn Middle School O|Coordinator 2009 parents in school functions Coordinator

Budget:

Description of Resources

Funding Source

Evidence-based Program(s)/Material(s)

Available Amount

No Data

No Data

$0.00

Technology
Description of Resources

Funding Source

Total: $0.00

Available Amount

No Data

No Data

$0.00

Description of Resources

Professional Development

Funding Source

Total: $0.00

Available Amount

No Data

No Data

$0.00

Total: $0.00




Description of Resources Funding Source Available Amount

School wide ltem - Glades Middle Family School wiide Item: Accountability Funds $1,200.00

Curriculum Night

School wide Item - FCAT Success Night School wide Item: Accountability Funds $1,200.00
Total: $2,400.00

Final Total: $2,400.00

End of Parent Involvement Goal




Other Goals

No Other Goals were submitted for this school




FINAL BUDGET

Evidence-based Program(s)/Material(s)

Goal Description of Resources Funding Source A‘;\an?:l?ﬁ
Reading Clastrooms. wih Teacher students A $0.00
Reading ErROI%rgm Trainings  TDA®: Read XL, Accountability Funds: $595.00
Reading ::n?;i':/!)\z\g?r:jeer:t ,3:(;2:”51’5 Continuous Accountability Funds $200.00
Mathematics Pull out sessions E)u(:ﬁjnded Learning Opportunities $0.00
Writing ‘é‘:gr’nmm;i”rpasng?gigﬁ;phas‘ze Accountability Funds $400.00
Writing Improve vocabulary usage. Accountability Funds $126.60
Science \’\/AV:g:IZ)?nR’eeader Current Science Accountability Funds $360.00
Science giihe?:gzﬁc Sl Wil & Sipsr Accountability Funds $567.00
Science Teacher @ Manual Accountability Funds $60.00

Total: $2,308.60

Learning Training

Technology
. . Available
Goal Description of Resources Funding Source Amount
Reading TEENBIZ Training and Compass Accountbility Funds  (for 5 Subs B 2 $1,105.00

days) (for 3 Subs D 1day)

Professional Development

Total: $1,105.00

A . Available
Goal Description of Resources Funding Source Amount
Reading Item Spec. Workshops N/A $0.00
Reading WEBBG® / Bloom @ N/A $0.00
Enhancement in Instruction Critical
Mathematics Content Math and Differentiated Accountability Funds $188.00
Instruction Workshop
Mathematics 2 Substitutes Accountability Funds $170.00

Total: $358.00

. . Available
Goal Description of Resources Funding Source Amount
Accountability Funds 6 Read. Tchrs
Reading School -Wide Read Aloud Novel (grade -Ivl) 12 novels /6 Tchr. =72 $396.00
books to rotate thru 6,7,8
Instructional Magazines  READ (CT -
) Accountability Funds 2 sets READ =
Reading Classes) ACTION (Int. classes) $670.00 2 sets ACTION = $495.00 $1,165.00
Student Outreach
Reading Small group pull -out FCAT Tutorials ELO Funds $0.00
; Data - Specific County Intervention
Reading Programs N/A $0.00
Schoolwide Item - Student Outreach
Reading Initiatives (Vertical Teaming) Accountability/School Wide ITem $340.00
Transportation
Mathematics Competitions Accountability Funds $600.00
Mathematics Awards and recognition items Accountability Funds $200.00
To provide opportunity for tutorials
- and enrichment in writing skills and -
Writing provide incentives for those Accountability Funds $300.00
students who attend.
To reward those students with
Writing incentives for receiving a perfect Accountability Funds $250.00
score on the FCAT Writes.
To provide a TDA for the teacher in
Writing charge of the Literary Fair and Accountability Funds $170.00
Spelling Bee.
Writing TDA for three days for the Lead Accountability Funds $255.00
Teacher @ classroom.
Writing Jr. Scholastic Magazine Accountability Funds $550.00
Writing Current Event Magazine Accountability Funds $300.00
Writing NG Cpuncn {fels Skl Siivltes Accountability Funds $100.00
Membership
Writing National Geographic Magazine Accountability Funds $50.00
Writing ESE Activity Bus Gas Accountability Funds $250.00
Writing Incentives Accountability Funds $500.00




Writing Unified Arts Supplemental Materials Accountability Funds $150.00
Writing Athletic Membership Accountability FUnds $250.00
Writing Technology Fair (Sub, gas) Accountability Funds $125.00
Writing School Wide Brainpop 2 yr. sub. Accountability FUnds $1,791.00
Writing Gas/Activity Bus Vertical Teaming Accountability Funds $160.00
Writing Subs 8 teachers Accountability Funds $680.00
Writing Sub Bus Inspection Accountability Funds $85.00
Writing SAC Chair Supplement Accountability Funds $800.00
Writing Sub 2 days for SAC Chair Accountability Funds $170.00
Writing FISSH Accountability Funds $300.00
Writing Subs to cover SAC Retreat Accountability Funds $850.00
Writing Pull Out Incentives Accountability Funds $500.00
Writing Principal's Discretionary Fund Accountability Funds $770.70
parental Involvement ?;pn(i)lglc\{,ﬂ?ﬁcgﬁ;; N}gﬁtlades Middle Eszzzl wiide Item: Accountability $1,200.00
o et ma—— ﬁ?:ghr?tol wide Item - FCAT Success ES?]ZZI wide Item: Accountability $1,200.00
Total: $14,457.70

Final Total: $18,229.30

Differentiated Accountability

School -level Differentiated Accountability Compliance

j Intervene jo Correct I jo Preventll jo Correctl jo Preventl jo NA

Show Attached school’s Differentiated Accountability Checklist of Compliance (Uploaded on 9/17/2009 11:32:38 AM)

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately
balanced number of teachers, education support employees, students (for middle and high school only), parents, and other business
and community citizens who are representative of the ethnic, racial, and economic community served by the school.

 Yes. Agree with the above statement.

Projected use of SAC Funds Amount

School Wide Items (please see above) 8166.7

Describe the Activities of the School Advisory Council for the Upcoming Year

¥ SAC meetings are conducted monthly for appointed SAC members and guests.
(parents, teachers, and staff) is elected by their respective peers.

¥ SAC meeting notices are distributed school wide one week in advance per SAC bylaws.
¥ Elections for SAC are held at the first SAC meeting in September and elected members serve two -year terms.

¥ SAC funds will be used to achieve the SIP objectives. The SAC budget is determined by $5 per weighted FTE for
Accountability Funds.

¥ SAC meets monthly and reviews the objectives and action steps of the SIP. During the meeting areas of improvement are
discussed and brought to the appropriate department. This process involves ongoing monitoring and evaluation to ensure
higher standards of student achievement.

¥ Preparation for the upcoming SIP begins with each department analyzing student data and creating objectives and action

steps to improve student achievement.

¥ All other stakeholder groups are provided needs assessments to assess areas of improvement school wide.

¥ Department Chairpersons collect data and create the projected objectives for the upcoming year to reflect the needs of the

school and strategies to achieve AYP.

¥ GMS Leadership Team and SAC members collaborate at a one
the upcoming SIP.

¥ The final objectives and action steps are presented at the SAC meeting and further discussed and finalized.
¥ The SIP will be approved in its final form at the September meeting.

Each represented stakeholder group

-day SAC Retreat to finalize the objectives and action steps for

SAC Members



Members

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

12)

13)

14)

15)

16)

17)

18)

19)

20)

21)

22)

23)

24)

Krista R. Herrera , Principal

Selima Mignott -Watson, SAC Chair

Angine Tyghter , Teacher

Harriet Zaret , Teacher

Brandie Taylor , Teacher

Darlene Sanders , Teacher

Maite Acosta , Parent

Isabel Molina , Parent

Gary Kappleman , Parent

Michelle Craig , Parent
Nathalie Altman , Parent
Debra Powell , Parent

Barbara McKie , Parent

Terrie Chin , Parent

Carl Lanke , Parent

Cheryl Steinlauf , Parent

Rocio Garrido , Parent

Phillip Burke , Parent

France Dumont , Parent

Mayre Restrepo , Parent

Diana Speranza , Parent

Pamela Serrano , Community Member

Melisa Neely , School Support Personnel

Susan Lewis -Ruddy, Union Steward



AYP DATA

2008-2009 Adequate Yearly Progress (AYP) Report - Page 2

Broward GLADES MIDDLE SCHOOL 2021

N f st t lled in the Ul ted: i
umber of students enrolled in the grades tested Read: 2045 | 2008 -2009 . z':,::iizgﬂg',e o
. H - 1.
Click here to see Number of students in each group Math: 2045 | School Grade 1: Yearly Progress?

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c2). This section shows the This section shows the perce
improvement for each group used |of students "on track" to be
to determine AYP via safe harbor |proficient used to determine
(Part b2). AYP via the growth model.
Percent of Percent of :/:uzln's % of

Reading Math g??bziznnvga:; 68% scoring at Improved Increased :;Tg:ms Safe :sfg:vms Safe |ontrack |Growth 2:1?2':: Grow

Group Tested 95% of Tested 95% of level in 9 or above grade performance in Graduation grade Harbor grade Harbor |to be model 10 be mode

> - N > " > 3 " - N
the students? the students? Reading? level in Math? Writing by 1% Rate *by 1%? level in Reading level in Math :Jnroﬂclenl reading proficient math
Reading Math in math
reading
2009 Y/N 2009 YIN 2009 YIN 2009 YIN 2008 |2009 |Y/N 2007 2008 | Y/N | 2008 | 2009 | Y/N 2008 |2009 |Y/N 2009 Y/N 2009 Y/N

TOTAL* 100 Y 100 Y 72 Y 73 Y Y NA |29 28 NA 29 27 NA 72 NA 73 NA

WHITE 100 Y 100 Y 78 Y 77 Y Y NA |25 22 NA 22 23 NA 76 NA 77 NA

BLACK 100 Y 100 Y 66 Y 60 N Y NA |35 34 NA 40 40 N 65 NA 62 N

HISPANIC 100 Y 100 Y 72 Y 77 Y Y NA (31 28 NA 27 23 NA 71 NA 76 NA

ASIAN 100 Y 100 Y 83 Y 87 Y Y NA |13 17 NA 13 13 NA 84 NA 89 NA

AMERICAN INDIAN NA NA NA NA NA NA NA NA

ECONOMICALLY DISADVANTAGED 100 Y 100 Y 64 N 63 N 93 Y NA |40 36 Y 39 37 N 64 NA 64 N

ENGLISH LANGUAGE LEARNERS 100 Y 100 Y 50 N 55 N 87 90 Y NA |54 50 N 45 45 N 59 N 57 N

STUDENTS WITH DISABILITIES 99 Y 100 Y 33 N 34 N 79 83 Y NA |67 67 N 61 66 N 36 N 33 N

2007-2008 Adequate Yearly Progress (AYP) Report - Page 2 Broward GLADES MIDDLE SCHOOL 2021

Number of students enrolled in the grades tested: i

. Read; 1910 2007 -2008 make Adeqte o
. H . 1.
Click here to see Number of students in each group Math: 1919 [ School Grade 1: Vearly Progress?

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c2). This section shows the This section shows the perc
improvement for each group used |of students "on track" to be
to determine AYP via safe harbor |proficient used to determine
(Part bz)_ AYP via the growth model.
Percent of Percent of Z:uz:ants % of

Reading Math g?z"bz“;lz""rga:; 62% scoring at Improved Increased E::gfvms Safe S::g\?vms Safe on track | Growth z‘:?g:ks Grov.

Group Tested 95% of Tested 95% of level in g or above grade performance in Graduation grade Harbor arade Harbor |to be model {0 be mod

N 3 " - N
the students? the students? Reading? level in Math? Writing by 1%? Rate 3by 1%? level in Reading level in Math ip"n:lflclem reading proficient matk
Reading Math . in math
reading
2008 YIN 2008 YIN 2008 YIN 2008 YIN 2007 {2008 |Y/N 2006 2007 | Y/N | 2007 | 2008 | Y/N 2007 |2008 | Y/N 2008 YIN 2008 YIN

TOTAL® 99 \4 99 3 7 Y 7 Y Y NA |31 [29 |NA 31 |29 |NA 66 NA 74 NA

WHITE 99 Y 99 Y 75 Y 78 Y Y NA |25 25 NA 26 22 NA 69 NA 78 NA

BLACK 100 Y 100 Y 65 Y 60 N Y NA |40 |35 |NA 41 |40 [N 61 NA 64 Y

HISPANIC 99 Y 99 Y 69 Y 73 Y Y NA |31 31 NA 31 27 NA 65 NA 75 NA

ASIAN 100 Y 100 Y 87 Y 87 Y Y NA |15 13 NA 15 13 NA 81 NA 88 NA

AMERICAN INDIAN NA NA NA NA NA NA NA NA

ECONOMICALLY DISADVANTAGED 99 Y 99 Y 60 Y 61 N 93 Y NA |36 40 NA 38 39 N 56 NA 67 Y

ENGLISH LANGUAGE LEARNERS 99 Y 99 Y 46 N 55 N 93 87 N NA |50 54 N 48 45 N 54 N 68 N

STUDENTS WITH DISABILITIES 98 Y 98 Y 33 N 39 N 89 79 N NA |73 67 N 69 61 N 38 N 44 N

2006-2007 Adequate Yearly Progress (AYP) Report - Page 2 Broward GLADES MIDDLE SCHOOL 2021

Number of students enrolled in the grades tested: i

e . pars o
- 1.
Click here to see Number of students in each group Math: 1709 |School Grade 1: Vearly Progress?

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c2). This section shows the This section shows the perct
improvement for each group used |of students "on track" to be
to determine AYP via safe harbor |proficient used to determine
(Part b2). AYP via the growth model.
Percent of Percent of Zsuz:znts % of

Reading Math grlnsz(\:/l;rm?a:'e 56% scoring at Improved Increased gs:gfvms Safe S;lfg\f,ms Safe |ontrack |Growth z:‘?;r:: Grov.

Group Tested 95% of Tested 95% of level in g or above grade performance in Graduation grade Harbor grade Harbor |to be model to be mod

., Y N o - A 3 " o N
the students? the students? Reading? level in Math? Writing by 1%? Rate by 1%? level in Reading level in Math E:oﬂclem reading proficient matt.
Reading Math . in math
reading
2007 YIN 2007 YIN 2007 YIN 2007 YIN 2006 2007 |Y/N 2005 2006 | Y/N | 2006 | 2007 | Y/N 2006 | 2007 | Y/N 2007 YIN 2007 YIN

TOTAL* 99 Y 99 Y 69 Y 69 Y Y NA |33 |31 |[NA 31 |31 |[NA 56 NA 69 NA

WHITE 98 Y 98 Y 75 Y 74 Y Y NA |28 25 NA 27 26 NA 59 NA 71 NA

BLACK 99 Y 99 Y 60 Y 59 Y Y NA |41 40 NA 43 41 NA 52 NA 64 NA

HISPANIC 99 Y 99 Y 69 Y 69 Y Y NA |32 31 NA 29 31 NA 57 NA 70 NA

ASIAN 100 Y 100 Y 85 Y 85 Y Y NA |23 15 NA 14 15 NA 61 NA 81 NA

AMERICAN INDIAN NA NA NA NA NA NA NA NA

ECONOMICALLY DISADVANTAGED 99 Y 99 Y 64 Y 62 Y Y NA |41 36 NA 40 38 NA 53 NA 67 NA

ENGLISH LANGUAGE LEARNERS 98 Y 99 Y 50 N 52 N 94 93 Y NA |53 50 N 46 48 N 55 Y 65 Y

STUDENTS WITH DISABILITIES 95 Y 96 Y 27 N 31 N 81 89 Y NA |71 73 N 73 69 N 42 N 48 N

Broward School District

GLADES MIDDLE SCHOOL

2008-2009

. e " Grade
R in Math Writin ien .
eading a g|Science| Points
Earned
Writing and Science: Takes into account the

% Meeting High % scoring 3.5 and above on Writing and the

Standards % scoring 3 and above on Science.

77% 78% 98% 46% 299 . L o .

(FCAT Level 3 ? ° ? Sometimes the District writing and/or science

and Above) average is substituted for the writing and/or
science component.
3 ways to make gains:

% of Students e Improve FCAT Levels

Making Learning (68% 74% 142 e Maintain Level 3, 4, or 5

Gains e Improve more than one year within Level

lor2




Adequate
Progress of

Adequate Progress based on gains of lowest
25% of students in reading and math. Yes,

0, 0,
Lowest 25% in 71% (YES) |65% (YES) 136 if 50% or more make gains in both reading
the School? and math.
Points Earned 577
Percent Tested -
- 100% Percent of eligible students tested
Grade based on total points, adequate
School Grade A progress, and % of students tested
Broward School District
GLADES MIDDLE SCHOOL
2007-2008
. . - Grade
Reading Math Writing|Science Points
Earned
Writing and Science: Takes into account the
% Meeting High % scoring 3.5 and above on Writing and the
Standards o o . 5 % scoring 3 and above on Science.
(FCAT Level 3 76% 7% 96% 45% 294 Sometimes the District writing and/or science
and Above) average is substituted for the writing and/or
science component.
3 ways to make gains:
% of Students e Improve FCAT Levels
Making Learning [67% 74% 141 e Maintain Level 3, 4, or 5
Gains e Improve more than one year within Level
1or2
Adequate Adequate Progress based on gains of lowest
Progress of o o 25% of students in reading and math. Yes,
Lowest 25% in 63% (YES) 167% (YES) 130 if 50% or more make gains in both reading
the School? and math.
Points Earned 565
Percent Tested -
= 99% Percent of eligible students tested
Grade based on total points, adequate
School Grade A progress, and % of students tested
Broward School District
GLADES MIDDLE SCHOOL
2006-2007
. . - Grade
Reading Math Writing|Science Points
Earned
Writing and Science: Takes into account the
% Meeting High % scoring 3.5 and above on Writing and the
Standards o o o o % scoring 3 and above on Science.
(FCAT Level 3 75% 74% 96% 39% 284 Sometimes the District writing and/or science
and Above) average is substituted for the writing and/or
science component.
3 ways to make gains:
% of Students e Improve FCAT Levels
Making Learning (67% 72% 139 e Maintain Level 3, 4, or 5
Gains e Improve more than one year within Level
lor2
Adequate Adequate Progress based on gains of lowest
Progress of o o 25% of students in reading and math. Yes,
Lowest 25% in 69% (YES) |65% (YES) 134 if 50% or more make gains in both reading
the School? and math.
Points Earned 557
Percent Tested o
- 100% Percent of eligible students tested
School Grade A Grade based on total points, adequate

progress, and % of students tested




