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VISION and MISSION STATEMENTS

PART I: CURRENT SCHOOL STATUS

SCHOOL PROFILE/DEMOGRAPHICS

The mission statement of Everglades High School is ÒWe Educate. Ó 

The vision of Everglades High School and its stakeholders is to provide the highest quality education for every child in a safe, 

positive and nurturing environment where diversity is celebrated, technology is infused and there are ample opportunities for 

individual growth. 

Brief History and Background of the School

-Entering its 7th year

-Located in West Miramar in Broward County.  

- It is an economically and racially diverse community.

-The student population shrank significantly with the opening of West Broward High School 

Unique School Strengths for Next Year

-Many returning teachers and administrators

-Strong business and community partnerships

-Active parent groups

-5 star award

-Professional Learning Communities

Unique School Weaknesses for Next Year

-Severe budget cuts and decreased funding from fewer students

-One of our experienced Assistant Principals left to be a principal

-Decreased school enrollment from the opening of West Broward High School

Student Demographics

-Female 47.3%

-Male 52.6%

-White 13.6%

-Black 32.4%

-Hispanic 45%

-Asian 6.25%

-Native 0%

-Multiracial 2.66%

-Free/Reduced Lunch 28.5%

-ELL 6.15%

-ESE 7.77%

Student Attendance Rates

-2007 91.5%

-2008 91.1%

-2009 90.2%



Student Mobility

-2007 18.6%

-2008 17.9%

-2009 18.5%

Student Suspension Rates

-2007 20%

-200819.5%

-2009 21.9%

Student Retention Rates

-2007 4.44%

-2008 4.33%

-2009 (not yet available)

Class Size

-2007 24.01

-2008 23.62

-2009 23.52

Academic Performance of Feeder Pattern

-79% of incoming freshmen attended Glades Middle

-08/09: School Grade A, Glades MS did not achieve AYP but did meet 85% of the criteria  

-  Reading Mastery 77%  

-Math Mastery 78%

-Science Mastery 46%

-Writing Mastery 98%

-AYP: Economically Disadvantaged, ELL and ESE did not make AYP in Reading; Economically Disadvantaged, ELL and ESE did 

not make AYP in Math; All subgroups made AYP in writing

-21% of Freshmen attended New Renaissance Middle

-08/09: School Grade A, New Renaissance MS did not achieve AYP but did meet 79% of the criteria; 

-  Reading Mastery 67%  

-Math Mastery 63%

-Science Mastery 36%

-Writing Mastery 98%

-AYP: Black, Economically Disadvantaged and ESE did not make AYP in Reading; No subgroups made AYP in Math; All  

subgroups made AYP in writing

Partnerships and Grants

STUDENT ACHIEVEMENT DATA

Partnerships:

-Eastern Financial Credit Union: ongoing contributions

-Chik -Fil-A: Faculty breakfast, parent night for school fundraiser,  gift coupons for students

-Costco: Faculty breakfast and lunch

-Gilly Õs Vending: Donations to school  

Grants:

-Perkins Grant: Career and vocational training

Note: The following links will open in a separate browser window.

School Grades Trend Data

Adequate Yearly Progress (AYP) Trend Data

Florida Comprehensive Assessment Test (FCAT) Trend Data

HIGHLY QUALIFIED ADMINISTRATORS

Position Name Degree(s)/ 
Certification(s)

# of 
Years at 
Current 
School

# of Years as 
an 

Administrator
Prior Performance Record *

Principal of Everglades HS in 06 -09  
Grade: C
-  Reading Mastery 42%  
-Math Mastery 74%  
-Science Mastery 33%  
-Writing Mastery 88%  
-AYP: No subgroups made AYP in Reading; 
Black, Free/Reduced and ELL did not make 
AYP in Math; Only white, Hispanic and 
Asian made AYP in writing
2007 -2008  



Principal  
Dr. Paul 
Fetscher  

EdD, Certified in 
Administration, 
English, ESOL, 
Physical 
Education 

7 17  

Grade: B
-  Reading Mastery 53%  
-Math Mastery 78%  
-Science Mastery 41%  
-Writing Mastery 93%  
-AYP: No subgroups made AYP in Reading; 
Black, ELL and ESE did not make AYP in 
Math; All subgroups made AYP in writing

2006 -2007  
Grade: C
-  Reading Mastery 49%  
-Math Mastery 77%  
-Science Mastery 39%  
-Writing Mastery 92%  
-AYP: Only white and Asian made AYP in 
Reading; ESE did not make AYP in Math; 
ELL did not make AYP in writing

Assis Principal  
Michelle 
Latson  

MEd Educational 
Leadership, 
certified in 
Administration, 
Biology, ESOL  

7 7 

Assistant Principal of Everglades HS in 06 -
09
Grade: C
-  Reading Mastery 42%  
-Math Mastery 74%  
-Science Mastery 33%  
-Writing Mastery 88%  
-AYP: No subgroups made AYP in Reading; 
Black, Free/Reduced and ELL did not make 
AYP in Math; Only white, Hispanic and 
Asian made AYP in writing

2007 -2008  
Grade: B
-  Reading Mastery 53%  
-Math Mastery 78%  
-Science Mastery 41%  
-Writing Mastery 93%  
-AYP: No subgroups made AYP in Reading; 
Black, ELL and ESE did not make AYP in 
Math; All subgroups made AYP in writing

2006 -2007  
Grade: C
-  Reading Mastery 49%  
-Math Mastery 77%  
-Science Mastery 39%  
-Writing Mastery 92%  
-AYP: Only white and Asian made AYP in 
Reading; ESE did not make AYP in Math; 
ELL did not make AYP in writing

Assis Principal  
Cheryl 
Toeller  

MEd Educational 
Administration, 
certified in 
Administration, 
Music, ESOL  

3 4 

Assistant Principal of Everglades HS in 06 -
09
Grade: C
-  Reading Mastery 42%  
-Math Mastery 74%  
-Science Mastery 33%  
-Writing Mastery 88%  
-AYP: No subgroups made AYP in Reading; 
Black, Free/Reduced and ELL did not make 
AYP in Math; Only white, Hispanic and 
Asian made AYP in writing

2007 -2008  
Grade: B
-  Reading Mastery 53%  
-Math Mastery 78%  
-Science Mastery 41%  
-Writing Mastery 93%  
-AYP: No subgroups made AYP in Reading; 
Black, ELL and ESE did not make AYP in 
Math; All subgroups made AYP in writing

2006 -2007  
Grade: C
-  Reading Mastery 49%  
-Math Mastery 77%  
-Science Mastery 39%  
-Writing Mastery 92%  
-AYP: Only white and Asian made AYP in 
Reading; ESE did not make AYP in Math; 
ELL did not make AYP in writing

Assis Principal  
Rick 
Chiappelli  

MEd Educational 
Leadership, 
certified in 
Administration, 
Health, physical 
education  

7 9 

Assistant Principal of Everglades HS in 06 -
09
Grade: C
-  Reading Mastery 42%  
-Math Mastery 74%  
-Science Mastery 33%  
-Writing Mastery 88%  
-AYP: No subgroups made AYP in Reading; 
Black, Free/Reduced and ELL did not make 
AYP in Math; Only white, Hispanic and 
Asian made AYP in writing

2007 -2008  
Grade: B
-  Reading Mastery 53%  
-Math Mastery 78%  
-Science Mastery 41%  
-Writing Mastery 93%  
-AYP: No subgroups made AYP in Reading; 
Black, ELL and ESE did not make AYP in 
Math; All subgroups made AYP in writing

2006 -2007  



HIGHLY QUALIFIED INSTRUCTIONAL COACHES

Grade: C
-  Reading Mastery 49%  
-Math Mastery 77%  
-Science Mastery 39%  
-Writing Mastery 92%  
-AYP: Only white and Asian made AYP in 
Reading; ESE did not make AYP in Math; 
ELL did not make AYP in writing

Assis Principal  
Anthony 
Smith  

MEd Educational 
Leadership, 
certified in 
Administration, 
Social Science, 
Economics  

4 4 

Assistant Principal of Everglades HS in 06 -
09
Grade: C
-  Reading Mastery 42%  
-Math Mastery 74%  
-Science Mastery 33%  
-Writing Mastery 88%  
-AYP: No subgroups made AYP in Reading; 
Black, Free/Reduced and ELL did not make 
AYP in Math; Only white, Hispanic and 
Asian made AYP in writing

2007 -2008  
Grade: B
-  Reading Mastery 53%  
-Math Mastery 78%  
-Science Mastery 41%  
-Writing Mastery 93%  
-AYP: No subgroups made AYP in Reading; 
Black, ELL and ESE did not make AYP in 
Math; All subgroups made AYP in writing

2006 -2007  
Grade: C
-  Reading Mastery 49%  
-Math Mastery 77%  
-Science Mastery 39%  
-Writing Mastery 92%  
-AYP: Only white and Asian made AYP in 
Reading; ESE did not make AYP in Math; 
ELL did not make AYP in writing

Assis Principal  
David 
Gonzalez  

B.S. English 
Education, M.S. 
English, certified 
in English, 
Spanish, Ed. 
Leadership, 
School Principal, 
Gifted endorsed, 
ESOL endorsed  

1 7 

Assistant Principal at Hallandale H.S. in 08 -
09
Grade: C
-  Reading Mastery 30%  
-Math Mastery 63%   
-Science Mastery 29%  
-Writing Mastery 88%  
-AYP: No subgroups made AYP in Reading; 
No subgroups made AYP in Math; Only 
Black, ELL and Free/reduced made AYP in 
writing

Assistant Principal at Hollywood Hills H.S. in 
07 -08  
Grade: C
-  Reading Mastery 37%  
-Math Mastery 65%   
-Science Mastery 27%  
-Writing Mastery 86%  
-AYP: No subgroups made AYP in Reading; 
Only White students made AYP in Math; All 
but Black and Hispanic students made AYP 
in writing

Assistant Principal at Hollywood Hills H.S. in 
06 -07  
Grade: D
-  Reading Mastery 29%  
-Math Mastery 64%   
-Science Mastery 29%  
-Writing Mastery 87%  
-AYP: No subgroups made AYP in Reading; 
Only White and Hispanic students made 
AYP in Math; All but ELL students made AYP 
in writing

* Note: Prior Performance Record (including prior School Grades and AYP information along with the associated school year)  

Subject Area Name Degree(s)/ 
Certification(s)

# of 
Years at 
Current 
School

# of Years as a 
Coach

Prior Performance Record *

Reading  Keetha Moore  

B.S. Education, 
Reading 
Endorsed, ESOL 
endorsed, 
certified in Math 

6 2 

08 -09: Grade C  
White, Black, Hispanic, Free/Reduced, ELL 
and ESE students did not make AYP in 
Reading
07 -08: Grade B  
White, Black, Hispanic, Free/Reduced, ELL 
and ESE students did not make AYP in 
Reading

Math  Susan 
Samson  

B.S. Math 
Education, Ms.T 
Math, NBCT, 
certified in Math  

7 1 

08 -09: Grade C  
Black, Free/Reduced and ELL students did 
not make AYP in Math
07 -08: Grade B  
Black, ELL and ESE students did not make 
AYP

Ed.D Science 



HIGHLY QUALIFIED TEACHERS

Non-Highly Qualified Instructors  

Staff Demographics

Teacher Mentoring Program

ADDITIONAL REQUIREMENTS

Coordination and Integration

Science  Marilyn 
Zaragoza  

Education, 
certified in 
Biology, 
Educational 
Leadership and 
Middle School 
Science  

7 1 

08 -09: Grade C  
-Science Mastery 33%  

07 -08: Grade B  
-Science mastery 41%  

Reading  Donamarie 
Florio  

B.S. Education, 
M.S. Reading, 
Ed.D. candidate, 
certified in Middle 
Grades 
Integrated 
Curriculum, 
Reading and 
English, ESOL 
endorsed  

7 1 

08 -09: Grade C  
White, Black, Hispanic, Free/Reduced, ELL 
and ESE students did not make AYP in 
Reading
07 -08: Grade B  
White, Black, Hispanic, Free/Reduced, ELL 
and ESE students did not make AYP in 
Reading  

* Note: Prior Performance Record (including prior School Grades and AYP information along with the associated school year)  

Description of Strategy
Person 

Responsible

Projected 
Completion 

Date

Not Applicable (If not, please 
explain why)

 New Educator Support System Corkie Woerner  Ongoing  

 Professional Learning Communities
Dept. 
Heads/Administrators  Ongoing  

 New Teacher Orientation
NESS Liaison -  
Corkie Woerner  

1st week of 
school  

 Mentor Teachers
Rick Chiappelli, 
Assistant  
Principal  

Ongoing  

 Collaborative Decision Making

SAC Chairs -  
Daniel Most and 
Dennis 
Caltagirone  

Ongoing  

Name Certification Teaching 
Assignment

Professional 
Development/Support 

to Become Highly 
Qualified

 Borzen, Frank English 9 -12  
Intensive 
Reading  

Taking courses to be 
certified in Reading  

Total Number 
of 

Instructional 
Staff 

% of 
First - Year 
Teachers 

% of 
Teachers 
with 1 - 5 
Years of 

Experience 

% of 
Teachers 
with 6 - 14 
Years of 

Experience 

% of 
Teachers 
with 15+ 
Years of 

Experience 

% of 
Teachers 

with 
Advanced 
Degrees 

% Highly 
Qualified 

% Reading 
Endorsed 
Teachers 

% National 
Board 

Certified 
Teachers 

% ESOL 
Endorsed 

138 0.7 25.3 36 38 48.5 99.3 11 5 76.8

Mentor Name
Mentee 

Assigned
Rationale 

for Pairing
Planned Mentoring 

Activities

 Corkie Woerner Rafael 
Martinez  

New Math 
Teacher 
paired with 
Math 
department 
head  

Lesson planning, class 
management, rubric 
writing, assessment 
writing  

 Sue Samson
Thomas 
George  

New Math 
teacher 
paired with 
Nationally 
Board 
Certified Math 
teacher with 
30 years 
experience  

Lesson planning, class 
management, rubric 
writing, assessment 
writing  



Note: For Title I schools only
Title I, Part A

N/A

Title I, Part C - Migrant  

N/A

Title I, Part D

N/A

Title II

N/A

Title III

N/A

Title X - Homeless 

N/A

Supplemental Academic Instruction (SAI)

N/A

Violence Prevention Programs

N/A

Nutrition Programs

N/A

Housing Programs

N/A

Head Start

N/A

Adult Education

N/A

Career and Technical Education

N/A

Job Training

N/A

Other

Response to Instruction/Intervention (RtI)

N/A

Identify the school -based RtI Leadership Team.  

Describe how the school -based RtI Leadership Team functions (e.g. meeting processes and roles/functions).  

School - based RtI Team

Rick Chiappelli, Assistant Principal, RTI Leadership Team Coordinator

Michelle Padura -Latson, Assistant Principal  

Daniel Most, Classroom Teacher, SAC Chair

Dr. Michelle Cash, Classroom Teacher, Reading Dept. Head

Dr. Marilyn Zaragoza, Science Coach

Keetha Moore, Reading Coach

Susan Samson, Math Coach

Laura Cohen, Guidance Director

Yehlin Colon, ESE support facilitator

Lided Cerda, ELL Coordinator



 

School Wide FloridaÕs Continuous Improvement Model 

Describe the role of the school -based RtI Leadership Team in the development and implementation of the school improvement plan

The Everglades High School RTI meets on a bi -weekly basis to review data and discuss school/student needs.  Additional 

meetings will be scheduled as needed.

The RTI Leadership team met with the SAC, principal and school stakeholders to help develop the SIP.

Describe the data management system used to summarize tiered data.

Describe the plan to train staff on RtI.

RtI Implementation

Baseline data:  Progress Monitoring and Reporting Network (PMRN), Broward Assessment Test (BAT 1 & 2 for reading, 

math, and science), Florida Comprehensive Assessment Test (FCAT)  

Progress Monitoring:  PMRN, Mini Assessments, FCAT Simulation 

Midyear: Florida Assessments for Instruction in Reading (FAIR), Diagnostic Assessment for Reading (DAR), Early Reading 

Diagnostic Assessment (ERDA) 

End of year:  FAIR, FCAT 

Frequency of Data Days:  twice a month for data analysis

Professional Development will be provided to teachers during pre -planning  week and ongoing throughout the year during 

Professional Small Learning Community early release days.  Additionally, coaches and Language Arts teachers received 

training over the summer.  The RTI team will discuss the need for follow -up trainings after collecting data on the effectiveness 

of the implementation of RTI by the entire staff.  Additional trainings will be provided on at as needed basis.

Data Disaggregation 2008 - 2009 FCAT Data

What strengths and weaknesses were identified in the 2009 data by grade level, subject area, and clusters/strands?

Instructional Calendar Development

What is the process for developing, implementing, and monitoring an Instructional Focus Calendar for reading, writing, mathematics, 

and science?

Plan

Reading:

-  9th grade  strengths: Comparisons and Main Idea and Authors Purpose.  

Weaknesses: Words and Phrases and Reference and Research.  

-  10th grade strengths: Main Idea and Words and Phrases.  

Weakness: Reference and research. 

Writing: 

strength: Expository

Weakness: Persuasive

Math:

-  9th grade  strength: Algebraic thinking  

Weakness: Number sense 

-  10th grade  strength: Algebraic Thinking  

Weaknesses: Id geometry and Measurement and data analysis

Science:

Strength: No specific strength

Weakness: Scientific thinking

In general, district provided IFCs are adhered to. In addition school data is disaggregated, strengths and weaknesses are 

identified and weaknesses are targeted for remediation. Strengths are reinforced with appropriate activities. Lesson plans 

are reviewed by administrators and department heads to ensure implementation is taking place. Mini -BATs, Odyssey learning 

modules, and program and teacher formative assessments are administered to determine mastery. For math, the IFCs are 

created by teachers at the district level to meet state and district requirements for subject area content and are then tailored 

specifically for each class by the teacher based on the proficiencies of the students. Monitoring is achieved as follows: the 

teacher first meets with the administrator, Mr. Smith, the IFCs are checked monthly by the Math Dept. Chair, and classroom 

observations/walk - throughs are done the administrator, the Dept. Chair, and the math coach.  

In developing IFCs, strong emphasis is also placed on preparing students for future employment and providing job skill 



Which instructional Benchmarks will be given priority focus, based on need, for each content area (reading, writing, mathematics, 

and science)?

What is the process to ensure instruction is based on individual students Õ needs, as opposed to the master schedule?  

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and 

relevance to their future?

How does the school incorporate students Õ academic and career planning, as well as promote student course selections, so that 

students Õ course of study is personally meaningful?  

training.  Everglades High School offers career pathways programs leading to a Gold Seal Vocational Award in Communications 

Technology, Technology Studies, Allied Health Assistant, Web Design, Academy of International Business, Marketing, Fashion 

Marketing and Early Childhood Education.  

Reading: Reference and Research.

Writing: the priority for improvement will be understanding the prompt and creating well elaborated paragraphs for both 

expository and persuasive essays.

Math: Number sense and geometry

Science: Scientific thinking

Reading/writing:

Individual student needs are assessed by teachers. Teachers review and analyze data of assigned students. Teachers meet 

with each student and discuss their individual strengths and weaknesses.  Instruction is provided in weak areas while strong 

areas are reinforced.  Students are assessed on benchmarks utilizing teacher and program assessments, mini BATs, and 

other aligned assessment materials.  Scores below 70% require remediation before the student can move beyond the 

particular concept.

Math:

Students are evaluated prior to course selection and are placed according previous performance in sequential math courses, 

teacher recommendation, and test scores.

Science:

Science follows the District Õs Instructional Focus Calendar which provides lesson, assessments, labs. Etc.  During the first 

week of school, all students in every science course, is given a pretest designed by the district that helps determine what 

students know and do not know.  We then tailor our specific lesson plans to focus more time on what students do NOT know, 

while still covering what students already do know.

-Essentials of the discipline are taught in the core courses, English, reading, math, science. English and reading instructors 

are paired with social studies instructors to insure an integrated approach to applying techniques and strategies to support 

effective student academic development.

-All 9th grade students are required to take Integrated Science which teaches chemistry, physics, and earth space science 

incorporating career awareness in all three disciplines.

Students are counseled individually on their major area of interest and guided in course selection to have ownership of their 

academic career.  Juniors and Seniors completed the ASVAB to indicate vocation aptitude.  Everglades also insured that all 9th 

graders had a completed EPEP and referenced it when making course selections.

Direct the Instructional Focus

How are lesson plans and instructional delivery aligned across grade levels and subject areas?

How are instructional focus lessons developed and delivered?

DO

Reading/Writing:  District provided IFC which are modified for block schedule. Language Arts teachers are teamed by grade 

level and have designated after school planning times. Teams meet to discuss student strengths and weaknesses. 

Instructional focus areas in need of more time are assessed. Teams communicate across grade levels to adjust lessons in 

order to fully prepare advancing students.  Lesson plans are reviewed between teachers, grade level teams, and by the 

department head, reading coach and administrator.

Math:  Math is sequential and students must show mastery before moving on to the next level.

District IFCs provide structure for lessons. Lessons are delivered in a multi model, differentiated manner to reach all levels of 

students in the classroom based on individual needs (ESE, ESL) and individual strengths and weakness.  Data is reviewed 

from FAIR results and mini -assessments and tailored to individual student needs. Science follows the District Õs Instructional 

Focus Calendar which provides lesson, assessments, labs. Etc.  During the first week of school, all students in every science 



How will instructional focus lessons be revised and monitored?

course, is given a pretest designed by the district that helps determine what students know and do not know.  We then tailor 

our specific lesson plans to focus more time on what students do NOT know, while still covering what students already do 

know. Additionally, math teachers collaborate within a course, share best practices, and use BEEP.

Lessons are revised based on student response/mastery.  Revisions are discussed in team meetings, with department head 

and administrators. Lessons are monitored through observation and lesson plan checks as well as student work/output.

Assessment

Describe the types of ongoing formative assessments to be used during the school year to measure student progress in core, 

supplemental, and intensive instruction/intervention.

How are assessments used to identify students reaching mastery and those not reaching mastery?

Maintenance

How is ongoing assessment and maintenance of Benchmark mastery for each grade level and content area built into the 

Instructional Focus Calendar?

Describe the process and schedule for teams to review progress monitoring data (summative and mini assessments) to identify the 

required instructional modifications that are needed to increase student achievement.

Monitoring

Describe the Principal Õs and Leadership Team Õs roles as instructional leaders and how they will be continuously involved in the 

teaching and learning process.

CHECK

Benchmark concept assessments, tests, quizzes, teacher observations, student/parent conferences, assessments in 

Odyssey, mini BATs, Florida W rites, FCAT, FAIR are all used to evaluate performance.

Objective tests are used to determine mastery and are evaluated based on individual student needs, objectives, strengths 

and weaknesses.

-District provided IFCs have assignments and assessments scheduled to maintain, reinforce, and build upon benchmark 

concepts. In addition teachers assess student progress through observation and other aligned materials. 

-Math daily warm -ups using the benchmarks strands followed by weekly mini -benchmark assessments.

-Language Arts teachers are provided with grade level common planning time to review aggregated data. PSLC professional 

development opportunities provide time for data analysis and professional discussion towards instructional modification 

required to meet student needs. 

-  Math teachers will enter data(scores) into Pinnacle. Data will be reviewed by the administrator, Mr. Smith, and the Dept. 

Chair. Based on the data, modifications will be recommended to the teacher and assistance from the math coach included.

CWT, formal evaluations, data chats, dept. meetings, participation in pro. development

Supplemental and Intensive Instruction/Interventions

Identify the core, supplemental, and intensive instruction and interventions.

How are supplemental and intensive instruction/interventions and tutorials structured to re - teach non -mastered target areas?

How does the school identify staff Õs professional development needs to improve their instructional strategies?  

ACT

Core:  Wilson, Edge, Developmental Language

Intensive:  Retake classes for 11th and 12th grade students

Supplemental: Writing class, Saturday Success Sessions, Tutoring, mentoring

Individual and small group instruction provided in multiple learning modes is provided to address different learning styles.



Professional Learning Communities

Which students will be targeted for supplemental and intensive instruction/interventions?

How will the effectiveness of the interventions be measured throughout the year?

Enrichment

Describe alternative instructional delivery methods to support acceleration and enrichment activities.

Describe how students are identified for enrichment strategies.

A faculty needs assessment is conducted at the end of each academic year. In addition, data is disaggregated and evaluated 

for weaknesses and professional development is designed to meet those identified needs. Students Õ strengths and 

weakness are identified and professional development is scheduled, implemented, monitored and assessed in order to 

advance student outcomes.

Students in the lowest quartile are identified for the most intensive interventions. Students in the middle quartiles are also 

targeted for interventions based on individual needs identified by data analysis.

The effectiveness of interventions will be measured by objective student outcomes on benchmark -aligned assessments, mini 

BATs, FAIR and FCAT. In addition, teacher observation of student engagement will be monitored and assess to determine 

relative effectiveness.

Reading/writing:  Webquests; accelerated curriculum; opportunities to develop critical thinking skills (advanced); advanced 

reading.

-Science: 1.  All students were given a suggested science reading list encouraging all students to read at least two books off 

of that list during the summer.

2.  All Advanced Placement Science students were given their textbooks along with summer required readings and 

assignments before the end of the school year.  Should questions or concerns arise over the summer, all of these students 

were given an instructor Õs email address for contact.  

3.  All students were encouraged to contact the science chair to begin working on science fair projects over the summer.

Students who achieve mastery on objective assessments are identified for enrichment strategies.

PLC Organization (grade 
level, subject, etc.) PLC Leader

Frequency of 
PLC Meetings Schedule (when)

Primary Focus of PLC (include 
Lesson Study and Data Analysis)

 

Cross 
department 
collaboration 
occurs between 
English and 
Social Studies

Dept PLC 
coaches 
Representative
(s)

PLC coaches 
meet before 
each scheduled 
PLC

Usually 1 -2 weeks before 
Professional Study Day, 
after school  

Planning, Organization, and 
implementation

 
Language 
Arts/Reading

Mr. Menendez -  
grades 9&10; 
Mrs. Hunn -  
grades 11&12  

PLC meets a 
minimum of once 
per month for a 
minimum of 2 
hours.  

PLC is scheduled on 
Professional Study Days 
and Early Release Days  

Reading and writing across the 
curriculum, best practices, vocabulary, 
main idea, elaboration, purpose and point 
of view, analyzing primary sources, 
grammar, analyzing data through 
technology, cause and effect, compare 
and contrast  

 Social Studies Mr. Most  

PLC meets a 
minimum of once 
per month for a 
minimum of 2 
hours.  

PLC is scheduled on 
Professional Study Days 
and Early Release Days  

Reading and writing across the 
curriculum, best practices, vocabulary, 
main idea, elaboration, purpose and point 
of view, analyzing primary sources, 
grammar, analyzing data through 
technology, cause and effect, compare 
and contrast  

 Science Mr. Pitman  

PLC meets a 
minimum of once 
per month for a 
minimum of 2 
hours.  

PLC is scheduled on 
Professional Study Days 
and Early Release Days  

Reading and writing across the 
curriculum, best practices, vocabulary, 
main idea, elaboration, purpose and point 
of view, analyzing primary sources, 
grammar, analyzing data through 
technology, cause and effect, compare 
and contrast 

 Math Ms. piro  

PLC meets a 
minimum of once 
per month for a 
minimum of 2 
hours.  

PLC is scheduled on 
Professional Study Days 
and Early Release Days  

Reading and writing across the 
curriculum, best practices, vocabulary, 
main idea, elaboration, purpose and point 
of view, analyzing primary sources, 
grammar, analyzing data through 
technology, cause and effect, compare 
and contrast  

 World Languages Ms. Elio  

PLC meets a 
minimum of once 
per month for a 
minimum of 2 
hours.  

PLC is scheduled on 
Professional Study Days 
and Early Release Days  

Reading and writing across the 
curriculum, best practices, vocabulary, 
main idea, elaboration, purpose and point 
of view, analyzing primary sources, 
grammar, analyzing data through 
technology, cause and effect, compare 
and contrast  

Reading and writing across the 



NCLB Public School Choice

Note: For Title I schools only

Notification of (School in Need of Improvement) SINI Status  
No Attached Notification of (School in Need of Improvement) SINI Status  
 
Public School Choice with Transportation (CWT) Notification  
No Attached Public School Choice with Transportation (CWT) Notification  
 
Notification of (School in Need of Improvement) SINI Status  
No Attached Supplemental Educational Services (SES) Notification  
 

Pre-School Transition 

Postsecondary Transition

Note: Required for High School -  Sec. 1008.37(4), F.S.  

 Vocational Ms. Hartney  

PLC meets a 
minimum of once 
per month for a 
minimum of 2 
hours.  

PLC is scheduled on 
Professional Study Days 
and Early Release Days  

curriculum, best practices, vocabulary, 
main idea, elaboration, purpose and point 
of view, analyzing primary sources, 
grammar, analyzing data through 
technology, cause and effect, compare 
and contrast  

 Humanities Mrs. Moyna  

PLC meets a 
minimum of once 
per month for a 
minimum of 2 
hours.  

PLC is scheduled on 
Professional Study Days 
and Early Release Days  

Reading and writing across the 
curriculum, best practices, vocabulary, 
main idea, elaboration, purpose and point 
of view, analyzing primary sources, 
grammar, analyzing data through 
technology, cause and effect, compare 
and contrast  

 
Physical 
Education Ms. Alonso  

PLC meets a 
minimum of once 
per month for a 
minimum of 2 
hours.  

PLC is scheduled on 
Professional Study Days 
and Early Release Days  

Reading and writing across the 
curriculum, best practices, vocabulary, 
main idea, elaboration, purpose and point 
of view, analyzing primary sources, 
grammar, analyzing data through 
technology, cause and effect, compare 
and contrast  

N/A

Post -secondary planning at our school begins in the 9th grade, when students revise their EPep via FACTS.org.  Counselors 

work with students to help them choose courses that will be rigorous in content as well as relevant to their future plans.  This 

continues in the 10th grade through various career and personality type assessments that help students to narrow their 

post -secondary choices.  In the 11th and 12th grades, students meet one -on -one with counselors and our BRACE advisor to 

make final decisions on colleges and/or job preparatory programs.  All of these programs are supplemented with annual 

parent involvement opportunities focusing on post -secondary planning and career decision -making.  All of these activities 

contribute to the development of our Annual Guidance Plan.  Another key goal is to increase student participation in dual 

enrollment course.  EHS takes a three -step approach to increasing enrollemt in these courses:

1) Guidance counselors vist each 10th grade class to inform students about the program.

2) Broward College will set up a booth at out College Planning Fair on 10/15.

3)  Our BRACE advisor will visit all classrooms during the first three weeks of school to introduce dual enrollment as a first step 

towards post -secondary transition. 



 

PART II: EXPECTED IMPROVEMENTS

Reading Goal

Needs Assessment: Based on School Grade and Adequate Yearly Progress Data:

Did the total percent proficient increase or decrease? What is the percent change?

What clusters/strands, by grade level, showed decrease in proficiency?

Did all student subgroups meet AYP targets? If not, which subgroups did not meet the targets?

Did 50% or more of the lowest 25% make learning gains? What is the percent of the lowest 25% 
of students making learning gains?

Did 50% or more of the total number tested make learning gains? What is the percent of 
students making learning gains?

 

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In grades 9 Ð 10  53% of White students achieved 
mastery (at or above grade level) on the 2009 
administration of the FCAT Reading Test  

In grades 9 - 10 63% of White students will achieve 
mastery (at or above grade level) on the 2010 
administration of the FCAT Reading Test  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 All  5 strands will be 
addressed:  Reference and 
Research, Comparisons, 
Main Idea/Author Õs Purpose, 
and Words/Phrases 

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught.  

The 2009 - 2010 FCAT 
Reading Test  

2 Students will participate in 
activities that will help 
them to better understand 
the test specifications in 
order to be more successful 
on upcoming assessments  

Mrs. Moore, Ms. 
Florio, Dr. Cash  

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught.  

Mini - BATS 

3 Students (who qualify) will 
participate in the new 
District Edge reading 
program.  

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Students will have weekly 
assessments given by their 
teachers in order to 
determine comprehension of 
the given strand.  

FAIR data reports of 
ongoing diagnostic testing  

4 Teachers will expand 
interdisciplinary planning 
and assessment using SSS 
standards.  

Mrs. Moore, Ms. 
Florio, Mr. Menendez, 
Mrs. Hunn  

Once student work has 
been graded, teachers will 
then determine if and when 
the class is ready to move 
forward with the next 
lesson.  

Formative assessments, 
which will be used to 
monitor progress toward 
this objective.  

5 All teachers will 
differentiate instruction by 
providing a variety of 
interactive activities 
through whole class, small 
group, and individual 
instruction to meet the 
diverse needs of the 
students within the 
classroom including ELL, 
ESE, and additional AYP 
subgroups.  

Teachers and Dr. 
Cash 

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan books  

6 All teachers will be 
encouraged to have a 
classroom library consisting 
of a variety of leveled 
reading materials to build 
intrinsic motivation and 
opportunities for sustained 
silent reading.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  



7 All content area teachers 
will reinforce vocabulary 
and comprehension skills 
using the high yield 
strategies consistently and 
effectively.  Teachers will 
use graphic organizers or 
visual tools to promote 
higher order thinking.  All 
teachers and students 
participate in school wide 
meta - cognition exercises 
and vocabulary practice 
every Thursday.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

8 Technology programs such 
as FCAT explorer will be 
available to all students to 
reinforce reading skills 
taught in the classroom. 
Students will use FCAT 
Explorer in class setting and 
they will also have access 
to this technology program 
from home.  Students will be 
encouraged to attend after 
school tutoring sessions.  
Students use Test Tools 
(FCAT simulation cd) 
software in class, in after 
school and during Saturday 
Success Sessions to 
improve skills.  

Teachers and Dr. 
Cash 

FCAT courses step up on 
web sites.
Number of simulation CDs 
distributed and students 
who report use of CD.

Success on District and 
State Assessments such as 
FCAT, BAT, mini - BAT's, 
FAIR 

9 All teachers will incorporate 
research - based programs 
and strategies into the 
curriculum per district and 
state reading plan.  National 
Honor Society students will 
be recruited to tutor low 
performing AYP subgroup 
students. Select students 
will receive personalized 
assistance during a 7 - week 
pull out session.  

Teachers  Teacher observations, 
classroom walk through, 
and review of lesson plans. 

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments. 

10 All reading teachers will 
assess, analyze, and 
monitor students Õ progress 
in fluency, vocabulary, and 
comprehension skills using 
the 4 - Step process along 
with the Florida 
Assessments and other 
standard assessments for 
the 2009 - 2010 school year.  

Teachers and Dr. 
Cash 

Teachers will have Òdata Ó 
chats with students. 
Teachers will report 
statistics to Department 
Head  

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments  

11 Teachers will be 
encouraged to complete 
reading endorsements and 
take CRISS.  

AP Toeller  Record of teachers who 
have completed CRISS 
Training  

Outcome log  

12 Students will be 
encouraged to participate 
in Saturday Success 
Sessions, after school 
tutoring, and FCAT camp 
during the weekdays.  

All Teachers will 
promote and support 
student participation 
in support activities  

Student participation rolls  FCAT, BAT, Mini - BAT, FAIR 
outcomes  

13 Teachers will be 
encouraged to take training 
in Professional Small 
Learning Communities that 
focus on reading strategies.  

Participation in PSLC 
is School - wide by 
department.  

Participation sign in sheets  Class room observations, 
walkthrough and student 
performance on discipline 
based assessment, district 
and state assessments.  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In grades 9 Ð 10  32% of Black students achieved 
mastery (at or above grade level) on the 2009 
administration of the FCAT Reading Test  

In grades 9 - 10 42% of Black students will achieve 
mastery (at or above grade level) on the 2010 
administration of the FCAT Reading Test  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 All  5 strands will be studied:  
Reference and Research, 

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 

Teachers will monitor 
student progress by 

The 2009 - 2010 FCAT 
Reading Test  



Comparisons, Main Idea/ 
Author Õs Purpose, and 
Words/Phrases 

Cash keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught.  

2 Students will participate in 
activities that will help 
them to better understand 
the test specifications in 
order to be more successful 
on upcoming assessments  

Mrs. Moore, Ms. 
Florio, Dr. Cash  

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught  

Mini - BAT's  

3 Students (who qualify) will 
participate in the new 
District Edge reading 
program.  

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Students will have weekly 
assessments given by their 
teachers in order to 
determine comprehension of 
the given strand.  

FAIR data reports of 
ongoing diagnostic testing  

4 Teachers will expand 
interdisciplinary planning 
and assessment using SSS 
standards.  

Mrs. Moore, Ms. 
Florio, Mr. Menendez, 
Mrs. Hunn  

Once student work has 
been graded, teachers will 
then determine if and when 
the class is ready to move 
forward with the next 
lesson.  

Formative assessments, 
which will be used to 
monitor progress toward 
this objective.  

5 All teachers will 
differentiate instruction by 
providing a variety of 
interactive activities 
through whole class, small 
group, and individual 
instruction to meet the 
diverse needs of the 
students within the 
classroom including ELL, 
ESE, and additional AYP 
subgroups.  

Teachers and Dr. 
Cash 

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

6 All teachers will be 
encouraged to have a 
classroom library consisting 
of a variety of leveled 
reading materials to build 
intrinsic motivation and 
opportunities for sustained 
silent reading.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

7 All content area teachers 
will reinforce vocabulary 
and comprehension skills 
using the high yield 
strategies consistently and 
effectively.  Teachers will 
use graphic organizers or 
visual tools to promote 
higher order thinking.  All 
teachers and students 
participate in school wide 
meta - cognition exercises 
and vocabulary practice 
every Thursday.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

8 Technology programs such 
as FCAT explorer will be 
available to all students to 
reinforce reading skills 
taught in the classroom. 
Students will use FCAT 
Explorer in class setting and 
they will also have access 
to this technology program 
from home.  Students will be 
encouraged to attend after 
school tutoring sessions.  
Students use Test Tools 
(FCAT simulation cd) 
software in class, in after 
school and during Saturday 
Success Sessions to 
improve skills.  

Teachers and Dr. 
Cash 

FCAT courses step up on 
web sites.
Number of simulation CDs 
distributed and students 
who report use of CD.

Success on District and 
State Assessments: FCAT, 
BAT, mini - BAT, FAIR  

9 All teachers will incorporate 
research - based programs 
and strategies into the 

Teachers  Teacher observations, 
classroom walk through, 
and review of lesson plans. 

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 



curriculum per district and 
state reading plan.  National 
Honor Society students will 
be recruited to tutor low 
performing AYP subgroup 
students. Select students 
will receive personalized 
assistance during a 7 - week 
pull out session.  

state assessments. 

10 All reading teachers will 
assess, analyze, and 
monitor students Õ progress 
in fluency, vocabulary, and 
comprehension skills using 
the 4 - Step process along 
with the Florida 
Assessments and other 
standard assessments for 
the 2009 - 2010 school year.  

Teachers and Dr. 
Cash 

Teachers will have Òdata Ó 
chats with students. 
Teachers will report 
statistics to Department 
Head  

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments  

11 Teachers will be 
encouraged to complete 
reading endorsements and 
take CRISS.  

AP Toeller  Record of teachers who 
have completed CRISS 
Training  

Outcome log  

12 Students will be 
encouraged to participate 
in Saturday Success 
Sessions, after school 
tutoring, and FCAT camp 
during the weekdays.  

All Teachers will 
promote and support 
student participation 
in support activities  

Student participation rolls  Assessment Outcomes  

13 Teachers will be 
encouraged to take training 
in Professional Small 
Learning Communities that 
focus on reading strategies.  

Participation in PSLC 
is School - wide by 
department.  

Participation sign in sheets  Class room observations, 
walkthrough and student 
performance on discipline 
based assessment, district 
and state assessments.  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In grades 9 Ð 10  39% of Hispanic students achieved 
mastery (at or above grade level) on the 2009 
administration of the FCAT Reading Test  

In grades 9 - 10 49% of Hispanic students will achieve 
mastery (at or above grade level) on the 2010 
administration of the FCAT Reading Test  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 All  5 strands will be studied:  
Reference and Research, 
Comparisons, Main Idea/ 
Author Õs Purpose, and 
Words/Phrases 

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught.  

The 2009 - 2010 FCAT 
Reading Test  

2 Students will participate in 
activities that will help 
them to better understand 
the test specifications in 
order to be more successful 
on upcoming assessments  

Mrs. Moore, Ms. 
Florio, Dr. Cash, 
Teachers  

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught  

Mini - BAT's  

3 Students (who qualify) will 
participate in the new 
District Edge reading 
program.  

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Students will have weekly 
assessments given by their 
teachers in order to 
determine comprehension of 
the given strand.  

FAIR data reports of 
ongoing diagnostic testing  

4 Teachers will expand 
interdisciplinary planning 
and assessment using SSS 
standards.  

Mrs. Moore, Ms. 
Florio, Mr. Menendez, 
Mrs. Hunn  

Once student work has 
been graded, teachers will 
then determine if and when 
the class is ready to move 
forward with the next 
lesson.  

Formative assessments, 
which will be used to 
monitor progress toward 
this objective.  

5 All teachers will 
differentiate instruction by 
providing a variety of 
interactive activities 
through whole class, small 
group, and individual 
instruction to meet the 

Teachers and Dr. 
Cash 

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  



diverse needs of the 
students within the 
classroom including ELL, 
ESE, and additional AYP 
subgroups.  

6 All teachers will be 
encouraged to have a 
classroom library consisting 
of a variety of leveled 
reading materials to build 
intrinsic motivation and 
opportunities for sustained 
silent reading.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

7 All content area teachers 
will reinforce vocabulary 
and comprehension skills 
using the high yield 
strategies consistently and 
effectively.  Teachers will 
use graphic organizers or 
visual tools to promote 
higher order thinking.  All 
teachers and students 
participate in school wide 
meta - cognition exercises 
and vocabulary practice 
every Thursday.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

8 Technology programs such 
as FCAT explorer will be 
available to all students to 
reinforce reading skills 
taught in the classroom. 
Students will use FCAT 
Explorer in class setting and 
they will also have access 
to this technology program 
from home.  Students will be 
encouraged to attend after 
school tutoring sessions.  
Students use Test Tools 
(FCAT simulation cd) 
software in class, in after 
school and during Saturday 
Success Sessions to 
improve skills.  

Teachers and Dr. 
Cash 

FCAT courses step up on 
web sites.
Number of simulation CDs 
distributed and students 
who report use of CD.

Success on District and 
State Assessments: FCAt, 
BAT, Mini - BAT, FAIR  

9 All teachers will incorporate 
research - based programs 
and strategies into the 
curriculum per district and 
state reading plan.  National 
Honor Society students will 
be recruited to tutor low 
performing AYP subgroup 
students. Select students 
will receive personalized 
assistance during a 7 - week 
pull out session.  

Teachers  Teacher observations, 
classroom walk through, 
and review of lesson plans. 

.  Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments. 

10 . All reading teachers will 
assess, analyze, and 
monitor students Õ progress 
in fluency, vocabulary, and 
comprehension skills using 
the 4 - Step process along 
with the Florida 
Assessments and other 
standard assessments for 
the 2009 - 2010 school year.  

Teachers and Dr. 
Cash 

Teachers will have Òdata Ó 
chats with students. 
Teachers will report 
statistics to Department 
Head  

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments  

11 Teachers will be 
encouraged to complete 
reading endorsements and 
take CRISS.  

AP Toeller  Record of teachers who 
have completed CRISS 
Training  

Outcome log  

12 Students will be 
encouraged to participate 
in Saturday Success 
Sessions, after school 
tutoring, and FCAT camp 
during the weekdays.  

All Teachers will 
promote and support 
student participation 
in support activities  

Student participation rolls  Assessment Outcomes  

13 Teachers will be 
encouraged to take training 
in Professional Small 
Learning Communities that 
focus on reading strategies.  

Participation in PSLC 
is School - wide by 
department.  

Participation sign in sheets  Class room observations, 
walkthrough and student 
performance on discipline 
based assessment, district 
and state assessments.  



Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In grades 9 Ð 10  31% of Economically Disadvantaged 
students achieved mastery (at or above grade level) on 
the 2009 administration of the FCAT Reading Test  

In grades 9 - 10 41% of Economically Disadvantaged 
students will achieve mastery (at or above grade level) 
on the 2010 administration of the FCAT Reading Test  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 All  5 strands will be studied:  
Reference and Research, 
Comparisons, Main Idea/ 
Author Õs Purpose, and 
Words/Phrases 

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught.  

The 2009 - 2010 FCAT 
Reading Test  

2 Students will participate in 
activities that will help 
them to better understand 
the test specifications in 
order to be more successful 
on upcoming assessments  

Mrs. Moore, Ms. 
Florio, Dr. Cash, 
teachers  

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught  

Mini - BATs 

3 Students (who qualify) will 
participate in the new 
District Edge reading 
program.  

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Students will have weekly 
assessments given by their 
teachers in order to 
determine comprehension of 
the given strand.  

FAIR data reports of 
ongoing diagnostic testing.  

4 Teachers will expand 
interdisciplinary planning 
and assessment using SSS 
standards.  

Mrs. Moore, Ms. 
Florio, Mr. Menendez, 
Mrs. Hunn  

Once student work has 
been graded, teachers will 
then determine if and when 
the class is ready to move 
forward with the next 
lesson.  

Formative assessments, 
which will be used to 
monitor progress toward 
this objective.  

5 All teachers will 
differentiate instruction by 
providing a variety of 
interactive activities 
through whole class, small 
group, and individual 
instruction to meet the 
diverse needs of the 
students within the 
classroom including ELL, 
ESE, and additional AYP 
subgroups.  

Teachers and Dr. 
Cash 

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

6 All teachers will be 
encouraged to have a 
classroom library consisting 
of a variety of leveled 
reading materials to build 
intrinsic motivation and 
opportunities for sustained 
silent reading.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

7 All content area teachers 
will reinforce vocabulary 
and comprehension skills 
using the high yield 
strategies consistently and 
effectively.  Teachers will 
use graphic organizers or 
visual tools to promote 
higher order thinking.  All 
teachers and students 
participate in school wide 
meta - cognition exercises 
and vocabulary practice 
every Thursday.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

8 Technology programs such 
as FCAT explorer will be 
available to all students to 
reinforce reading skills 
taught in the classroom. 
Students will use FCAT 
Explorer in class setting and 
they will also have access 

Teachers and Dr. 
Cash 

FCAT courses step up on 
web sites.
Number of simulation CDs 
distributed and students 
who report use of CD.

Success on District and 
State Assessments: FCAT, 
BAT, Mini - BAT, FAIR  



to this technology program 
from home.  Students will be 
encouraged to attend after 
school tutoring sessions.  
Students use Test Tools 
(FCAT simulation cd) 
software in class, in after 
school and during Saturday 
Success Sessions to 
improve skills.  

9 All teachers will incorporate 
research - based programs 
and strategies into the 
curriculum per district and 
state reading plan.  National 
Honor Society students will 
be recruited to tutor low 
performing AYP subgroup 
students. Select students 
will receive personalized 
assistance during a 7 - week 
pull out session.  

Teachers  Teacher observations, 
classroom walk through, 
and review of lesson plans. 

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments. 

10 All reading teachers will 
assess, analyze, and 
monitor students Õ progress 
in fluency, vocabulary, and 
comprehension skills using 
the 4 - Step process along 
with the Florida 
Assessments and other 
standard assessments for 
the 2009 - 2010 school year.  

Teachers and Dr. 
Cash 

Teachers will have Òdata Ó 
chats with students. 
Teachers will report 
statistics to Department 
Head  

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments  

11 Teachers will be 
encouraged to complete 
reading endorsements and 
take CRISS.  

AP Toeller  Record of teachers who 
have completed CRISS 
Training  

Outcome log  

12 Students will be 
encouraged to participate 
in Saturday Success 
Sessions, after school 
tutoring, and FCAT camp 
during the weekdays.  

All Teachers will 
promote and support 
student participation 
in support activities  

Student participation rolls  Assessment Outcomes  

13 Teachers will be 
encouraged to take training 
in Professional Small 
Learning Communities that 
focus on reading strategies.  

AP's Participation sign in sheets  Class room observations, 
walkthrough and student 
performance on discipline 
based assessment, district 
and state assessments.  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In grades 9 Ð 10  19% of English Language Learner 
students achieved mastery (at or above grade level) on 
the 2009 administration of the FCAT Reading Test  

In grades 9 - 10 29% of English Language Learners 
students will achieve mastery (at or above grade level) 
on the 2010 administration of the FCAT Reading Test  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 All  5 strands will be studied:  
Reference and Research, 
Comparisons, Main Idea/ 
Author Õs Purpose, and 
Words/Phrases 

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught.  

The 2009 - 2010 FCAT 
Reading Test  

2 Students will participate in 
activities that will help 
them to better understand 
the test specifications in 
order to be more successful 
on upcoming assessments  

Mrs. Moore, Ms. 
Florio, Dr. Cash, 
Teachers  

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught  

Mini - BATs 

3 Students (who qualify) will 
participate in the new 
District Edge reading 
program.  

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Students will have weekly 
assessments given by their 
teachers in order to 
determine comprehension of 
the given strand.  

FAIR data reports of 
ongoing diagnostic testing.  



4 Teachers will expand 
interdisciplinary planning 
and assessment using SSS 
standards.  

Mrs. Moore, Ms. 
Florio, Mr. Menendez, 
Mrs. Hunn  

Once student work has 
been graded, teachers will 
then determine if and when 
the class is ready to move 
forward with the next 
lesson.  

Formative assessments, 
which will be used to 
monitor progress toward 
this objective.  

5 Teachers will differentiate 
instruction by using the 
approved ELL Matrix,  

Ms. Cerda, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Task and assignments will 
be modified to meet 
student needs. Student 
work folders will be kept to 
evaluate mastery.  

Class room observations, 
walkthrough and student 
performance on discipline 
based assessment, district 
and state assessments.  

6 All teachers will 
differentiate instruction by 
providing a variety of 
interactive activities 
through whole class, small 
group, and individual 
instruction to meet the 
diverse needs of the 
students within the 
classroom including ELL, 
ESE, and additional AYP 
subgroups.  

Teachers and Dr. 
Cash 

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

7 All teachers will be 
encouraged to have a 
classroom library consisting 
of a variety of leveled 
reading materials to build 
intrinsic motivation and 
opportunities for sustained 
silent reading.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

8 All content area teachers 
will reinforce vocabulary 
and comprehension skills 
using the high yield 
strategies consistently and 
effectively.  Teachers will 
use graphic organizers or 
visual tools to promote 
higher order thinking.  All 
teachers and students 
participate in school wide 
meta - cognition exercises 
and vocabulary practice 
every Thursday.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

9 Technology programs such 
as FCAT explorer will be 
available to all students to 
reinforce reading skills 
taught in the classroom. 
Students will use FCAT 
Explorer in class setting and 
they will also have access 
to this technology program 
from home.  Students will be 
encouraged to attend after 
school tutoring sessions.  
Students use Test Tools 
(FCAT simulation cd) 
software in class, in after 
school and during Saturday 
Success Sessions to 
improve skills.  

Teachers and Dr. 
Cash 

FCAT courses step up on 
web sites.
Number of simulation CDs 
distributed and students 
who report use of CD.

Success on District and 
State Assessments: FCAT, 
BAT, Mini - BAT, FAIR  

10 All teachers will incorporate 
research - based programs 
and strategies into the 
curriculum per district and 
state reading plan.  National 
Honor Society students will 
be recruited to tutor low 
performing AYP subgroup 
students. Select students 
will receive personalized 
assistance during a 7 - week 
pull out session.  

Teachers  Teacher observations, 
classroom walk through, 
and review of lesson plans. 

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments. 

11 All reading teachers will 
assess, analyze, and 
monitor students Õ progress 
in fluency, vocabulary, and 
comprehension skills using 
the 4 - Step process along 
with the Florida 

Teachers and Dr. 
Cash 

Teachers will have Òdata Ó 
chats with students. 
Teachers will report 
statistics to Department 
Head  

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments  



Assessments and other 
standard assessments for 
the 2009 - 2010 school year.  

12 Teachers will be 
encouraged to complete 
reading endorsements and 
take CRISS.  

AP Toeller  Record of teachers who 
have completed CRISS 
Training  

Outcome log  

13 Students will be 
encouraged to participate 
in Saturday Success 
Sessions, after school 
tutoring, and FCAT camp 
during the weekdays.  

All Teachers will 
promote and support 
student participation 
in support activities  

Student participation rolls  Assessment Outcomes  

14 Teachers will be 
encouraged to take training 
in Professional Small 
Learning Communities that 
focus on reading strategies.  

Participation in PSLC 
is School - wide by 
department.  

Participation sign in sheets  Class room observations, 
walkthrough and student 
performance on discipline 
based assessment, district 
and state assessments.  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In grades 9 Ð 10  14% of students with disabilities 
achieved mastery (at or above grade level) on the 2009 
administration of the FCAT Reading Test  

In grades 9 - 10 24% of students with disabilities will 
achieve mastery (at or above grade level) on the 2010 
administration of the FCAT Reading Test  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 All  5 strands will be studied:  
Reference and Research, 
Comparisons, Main Idea/ 
Author Õs Purpose, and 
Words/Phrases 

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught.  

The 2009 - 2010 FCAT 
Reading Test  

2 Students will participate in 
activities that will help 
them to better understand 
the test specifications in 
order to be more successful 
on upcoming assessments  

Mrs. Moore, Ms. 
Florio, Dr. Cash, 
Teachers  

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught  

Mini - BATs 

3 Students (who qualify) will 
participate in the new 
District Edge reading 
program.  

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Students will have weekly 
assessments given by their 
teachers in order to 
determine comprehension of 
the given strand.  

FAIR data reports of 
ongoing diagnostic testing  

4 Teachers will expand 
interdisciplinary planning 
and assessment using SSS 
standards.  

Mrs. moore, Ms. 
Florio, Mr. Menendez, 
Mrs. Hunn  

Once student work has 
been graded, teachers will 
then determine if and when 
the class is ready to move 
forward with the next 
lesson.  

Formative assessments, 
which will be used to 
monitor progress toward 
this objective.  

5 Teachers will differentiate 
instruction by using the 
approved ESE 
differentiation strategies,  

Mr. Klein, Mrs. Colon, 
Mrs. Moore, Ms. 
Florio, Dr. Cash  

Task and assignments will 
be modified to meet 
student needs. Student 
work folders will be kept to 
evaluate mastery.  

Class room observations, 
walkthrough and student 
performance on discipline 
based assessment, district 
and state assessments.  

6 All teachers will 
differentiate instruction by 
providing a variety of 
interactive activities 
through whole class, small 
group, and individual 
instruction to meet the 
diverse needs of the 
students within the 
classroom including ELL, 
ESE, and additional AYP 
subgroups.  

Teachers and Dr. 
Cash 

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

7 All teachers will be 
encouraged to have a 
classroom library consisting 
of a variety of leveled 
reading materials to build 
intrinsic motivation and 

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  



opportunities for sustained 
silent reading.  

8 All content area teachers 
will reinforce vocabulary 
and comprehension skills 
using the high yield 
strategies consistently and 
effectively.  Teachers will 
use graphic organizers or 
visual tools to promote 
higher order thinking.  All 
teachers and students 
participate in school wide 
meta - cognition exercises 
and vocabulary practice 
every Thursday.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

9 Technology programs such 
as FCAT explorer will be 
available to all students to 
reinforce reading skills 
taught in the classroom. 
Students will use FCAT 
Explorer in class setting and 
they will also have access 
to this technology program 
from home.  Students will be 
encouraged to attend after 
school tutoring sessions.  
Students use Test Tools 
(FCAT simulation cd) 
software in class, in after 
school and during Saturday 
Success Sessions to 
improve skills.  

Teachers and Dr. 
Cash 

FCAT courses step up on 
web sites.
Number of simulation CDs 
distributed and students 
who report use of CD.

Success on District and 
State Assessments: FCAT, 
BAT, Mini - BAT, FAIR  

10 All teachers will incorporate 
research - based programs 
and strategies into the 
curriculum per district and 
state reading plan.  National 
Honor Society students will 
be recruited to tutor low 
performing AYP subgroup 
students. Select students 
will receive personalized 
assistance during a 7 - week 
pull out session.  

Teachers  Teacher observations, 
classroom walk through, 
and review of lesson plans. 

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments. 

11 All reading teachers will 
assess, analyze, and 
monitor students Õ progress 
in fluency, vocabulary, and 
comprehension skills using 
the 4 - Step process along 
with the Florida 
Assessments and other 
standard assessments for 
the 2009 - 2010 school year.  

Teachers and Dr. 
Cash 

Teachers will have Òdata Ó 
chats with students. 
Teachers will report 
statistics to Department 
Head  

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments  

12 Teachers will be 
encouraged to complete 
reading endorsements and 
take CRISS.  

AP Toeller  Record of teachers who 
have completed CRISS 
Training  

Outcome log  

13 Students will be 
encouraged to participate 
in Saturday Success 
Sessions, after school 
tutoring, and FCAT camp 
during the weekdays.  

All Teachers will 
promote and support 
student participation 
in support activities  

Student participation rolls  Assessment Outcomes  

14 Teachers will be 
encouraged to take training 
in Professional Small 
Learning Communities that 
focus on reading strategies.  

Participation in PSLC 
is School - wide by 
department.  

Participation sign in sheets  Class room observations, 
walkthrough and student 
performance on discipline 
based assessment, district 
and state assessments.  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In grades 11 & 12  59% of students achieved mastery 
(at or above grade level) on the 2009 administration of 
the FCAT Reading Test Retake  

In grades 11 & 12 65% of students will achieve mastery 
(at or above grade level) on the 2010 administration of 
the FCAT Reading Test Retake  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool



1 All  5 strands will be studied:  
Reference and Research, 
Comparisons, Main Idea/ 
Author Õs Purpose, and 
Words/Phrases 

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught.  

The 2009 - 2010 FCAT 
Reading Test  

2 Students will participate in 
activities that will help 
them to better understand 
the test specifications in 
order to be more successful 
on upcoming assessments  

Mrs. Moore, Ms. 
Florio, Dr. Cash, 
Teachers  

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught  

Mini - BATs 

3 Students (who qualify) will 
participate in the District 
IMPACT reading program  

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Students will have weekly 
assessments given by their 
teachers in order to 
determine comprehension of 
the given strand.  

FAIR data reports of 
ongoing diagnostic testing  

4 Teachers will expand 
interdisciplinary planning 
and assessment using SSS 
standards.  

Mrs. Moore, Ms. 
Florio, Mr. Menendez, 
Mrs. Hunn  

Once student work has 
been graded, teachers will 
then determine if and when 
the class is ready to move 
forward with the next 
lesson.  

Formative assessments, 
which will be used to 
monitor progress toward 
this objective.  

5 All teachers will 
differentiate instruction by 
providing a variety of 
interactive activities 
through whole class, small 
group, and individual 
instruction to meet the 
diverse needs of the 
students within the 
classroom including ELL, 
ESE, and additional AYP 
subgroups.  

Teachers and Dr. 
Cash 

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

6 All teachers will be 
encouraged to have a 
classroom library consisting 
of a variety of leveled 
reading materials to build 
intrinsic motivation and 
opportunities for sustained 
silent reading.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

7 All content area teachers 
will reinforce vocabulary 
and comprehension skills 
using the high yield 
strategies consistently and 
effectively.  Teachers will 
use graphic organizers or 
visual tools to promote 
higher order thinking.  All 
teachers and students 
participate in school wide 
meta - cognition exercises 
and vocabulary practice 
every Thursday.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

8 Technology programs such 
as FCAT explorer will be 
available to all students to 
reinforce reading skills 
taught in the classroom. 
Students will use FCAT 
Explorer in class setting and 
they will also have access 
to this technology program 
from home.  Students will be 
encouraged to attend after 
school tutoring sessions.  
Students use Test Tools 
(FCAT simulation cd) 
software in class, in after 
school and during Saturday 
Success Sessions to 
improve skills.  

Teachers and Dr. 
Cash 

FCAT courses step up on 
web sites.
Number of simulation CDs 
distributed and students 
who report use of CD.

Success on District and 
State Assessments: FCAT, 
BAT, mini - BAT, FAIR  



9 All teachers will incorporate 
research - based programs 
and strategies into the 
curriculum per district and 
state reading plan.  National 
Honor Society students will 
be recruited to tutor low 
performing AYP subgroup 
students. Select students 
will receive personalized 
assistance during a 7 - week 
pull out session.  

Teachers  Teacher observations, 
classroom walk through, 
and review of lesson plans. 

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments.  

10 All reading teachers will 
assess, analyze, and 
monitor students Õ progress 
in fluency, vocabulary, and 
comprehension skills using 
the 4 - Step process along 
with the Florida 
Assessments and other 
standard assessments for 
the 2009 - 2010 school year.  

Teachers and Dr. 
Cash 

Teachers will have Òdata Ó 
chats with students. 
Teachers will report 
statistics to Department 
Head  

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments  

11 Teachers will be 
encouraged to complete 
reading endorsements and 
take CRISS.  

AP Toeller  Record of teachers who 
have completed CRISS 
Training  

Outcome log  

12 tudents will be encouraged 
to participate in Saturday 
Success Sessions, after 
school tutoring, and FCAT 
camp during the weekdays.  

All Teachers will 
promote and support 
student participation 
in support activities  

Student participation rolls  Assessment Outcomes  

13 Teachers will be 
encouraged to take training 
in Professional Small 
Learning Communities that 
focus on reading strategies.  

Participation in PSLC 
is School - wide by 
department.  

Participation sign in sheets  Class room observations, 
walkthrough and student 
performance on discipline 
based assessment, district 
and state assessments.  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

On the 2009 administration of the FCAT Reading Test, 
46% of lowest quartile students made learning gains in 
reading.  

On the 2010 administration of the FCAT, 56% of the 
lowest quartile students will make learning gains in 
reading.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 All  5 strands will be studied:  
Reference and Research, 
Comparisons, Main Idea/ 
Author Õs Purpose, and 
Words/Phrases 

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught.  

The 2009 - 2010 FCAT 
Reading Test  

2 Students will participate in 
activities that will help 
them to better understand 
the test specifications in 
order to be more successful 
on upcoming assessments  

Mrs. Moore, Ms. 
Florio, Dr. Cash, 
teachers  

Teachers will monitor 
student progress by 
keeping a folder with 
individual student 
assignments, which will 
assist the teacher in 
determining the 
effectiveness of the lesson 
taught  

Mini - BATs 

3 All lowest quartile students 
will participate in the new 
District Edge reading 
program.  

AP Toeller, Mrs. 
Moore, Ms. Florio, Dr. 
Cash 

Students will have weekly 
assessments given by their 
teachers in order to 
determine comprehension of 
the given strand.  

FAIR data reports of 
ongoing diagnostic testing  

4 Teachers will expand 
interdisciplinary planning 
and assessment using SSS 
standards.  

Mrs. Moore, Ms. 
Florio, Mr. Menendez, 
Mrs. Hunn  

Once student work has 
been graded, teachers will 
then determine if and when 
the class is ready to move 
forward with the next 
lesson.  

Formative assessments, 
which will be used to 
monitor progress toward 
this objective.  

5 Teachers will differentiate 
instruction by using High 
Yield strategies .  

Mrs. Moore, Ms. 
Florio, Dr. Cash, 
Teachers  

Task and assignments will 
be modified to meet 
student needs. Student 
work folders will be kept to 
evaluate mastery.  

Class room observations, 
walkthrough and student 
performance on discipline 
based assessment, district 
and state assessments.  



6 All teachers will 
differentiate instruction by 
providing a variety of 
interactive activities 
through whole class, small 
group, and individual 
instruction to meet the 
diverse needs of the 
students within the 
classroom including ELL, 
ESE, and additional AYP 
subgroups.  

Dr. Cash, Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

7 All teachers will be 
encouraged to have a 
classroom library consisting 
of a variety of leveled 
reading materials to build 
intrinsic motivation and 
opportunities for sustained 
silent reading.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

8 All content area teachers 
will reinforce vocabulary 
and comprehension skills 
using the high yield 
strategies consistently and 
effectively.  Teachers will 
use graphic organizers or 
visual tools to promote 
higher order thinking.  All 
teachers and students 
participate in school wide 
meta - cognition exercises 
and vocabulary practice 
every Thursday.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

9 Technology programs such 
as FCAT explorer will be 
available to all students to 
reinforce reading skills 
taught in the classroom. 
Students will use FCAT 
Explorer in class setting and 
they will also have access 
to this technology program 
from home.  Students will be 
encouraged to attend after 
school tutoring sessions.  
Students use Test Tools 
(FCAT simulation cd) 
software in class, in after 
school and during Saturday 
Success Sessions to 
improve skills.  

Dr. Cash, Teachers  FCAT courses step up on 
web sites.
Number of simulation CDs 
distributed and students 
who report use of CD.

Success on District and 
State Assessments: FCAT, 
BAT, Mini - BAT, FAIR  

10 All teachers will incorporate 
research - based programs 
and strategies into the 
curriculum per district and 
state reading plan.  National 
Honor Society students will 
be recruited to tutor low 
performing AYP subgroup 
students. Select students 
will receive personalized 
assistance during a 7 - week 
pull out session.  

Teachers  Teacher observations, 
classroom walk through, 
and review of lesson plans. 

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments. 

11 All reading teachers will 
assess, analyze, and 
monitor students Õ progress 
in fluency, vocabulary, and 
comprehension skills using 
the 4 - Step process along 
with the Florida 
Assessments and other 
standard assessments for 
the 2009 - 2010 school year.  

Dr. Cash, teachers  Teachers will have Òdata Ó 
chats with students. 
Teachers will report 
statistics to Department 
Head  

Student outcomes as 
demonstrated by portfolios, 
discipline, district, and 
state assessments  

12 Teachers will be 
encouraged to complete 
reading endorsements and 
take CRISS.  

AP Toeller  Record of teachers who 
have completed CRISS 
Training  

Outcome log  

13 Students will be 
encouraged to participate 
in Saturday Success 
Sessions, after school 

All Teachers will 
promote and support 
student participation 
in support activities  

Student participation rolls  Assessment Outcomes  



tutoring, and FCAT camp 
during the weekdays.  

14 Teachers will be 
encouraged to take training 
in Professional Small 
Learning Communities that 
focus on reading strategies.  

AP's, Participation in 
PSLC is School - wide 
by department.  

Participation sign in sheets  Class room observations, 
walkthrough and student 
performance on discipline 
based assessment, district 
and state assessments.  

  

Professional Development Aligned with Objective:
  

For Schools with Grades 6 - 12, Describe the Plan to Ensure the Responsibility of Teaching Reading for Every 

Teacher

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow - up/ 
Monitoring 

Person 
Responsible 

for Monitoring

In grades 9 -10 each AYP 
subgroup will improve  its 
mastery rate by 10% in 
reading on the 2010 
FCAT Reading Test  

Implementation 
of District 
mandated IFCs

CRISS Strategies

Effective use of 
Reading Coach

Mrs. Moore, 
Ms. Florio, Mr. 
Menendez, 
Mrs. Hunn  

August -
May  

On a monthly basis 
teachers will share best 
practices and provide a 
student sample to 
demonstrate the 
effectiveness of the 
material introduced.  

Focused walkthroughs 
with Principal (AP) and 
Reading Coach to 
observe the frequency 
and effectiveness of  
CRISS strategies

Reading/PSLC coaches, 
Department Head and AP 
over the Language Arts 
Department will do a 
classroom walk through to 
ensure delivery of the 
material introduced.  

In grades 11 & 12 65% of 
students will achieve 
mastery (at or above 
grade level) on the 2010 
administration of the 
FCAT Reading Test 
Retake  

Implementation 
of District 
mandated IFCs

CRISS Strategies

Effective use of 
Reading Coach

Mrs. Moore, 
Ms. Florio, Mr. 
Menendez, 
Mrs. Hunn  

August -
May  

On a monthly basis 
teachers will share best 
practices and provide a 
student sample to 
demonstrate the 
effectiveness of the 
material introduced.

Focused walkthroughs 
with Principal (AP) and 
Reading Coach to 
observe the frequency 
and effectiveness of 
CRISS strategies  

eachers will be required to 
complete surveys and 
evaluations to help steer 
professional development 
towards the needs of the 
students.  

Principal (or AP)/ Reading 
coach

PSLC is organized so that EVERY teacher is capable of implementing reading strategies in their coursework.  All 

teachers and All classes participate in a school wide - program that requires reading, applying comprehension 

strategies, and discussion (critical thinking and questioning) of specific content/discipline related articles and 

applying them to student Õs life and academic growth.

  

Budget: 

Evidence - based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

PSLCÕ will focus on instructional strategies 
aimed towards weakest strands

Free (in -house trainers) $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

Saturday Success Sessions -  Reading 
strategies

Accountability Funds $12,000.00

After School Tutoring -  reading strategies
Accountability Funds (total included in 
Saturday Success Sessions)

$0.00

Total: $12,000.00

Final Total: $12,000.00



End of Reading  Goal

Mathematics Goal

Needs Assessment: Based on School Grade and Adequate Yearly Progress Data:

Did the total percent proficient increase or decrease? What is the percent change?

What clusters/strands, by grade level, showed decrease in proficiency?

Did all student subgroups meet AYP targets? If not, which subgroups did not meet the targets?

Did 50% or more of the lowest 25% make learning gains? What is the percent of the lowest 25% 
of students making learning gains?

Did 50% or more of the total number tested make learning gains? What is the percent of 
students making learning gains?

 

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

59% of the Black students scored at or above grade 
level on the 2009 Math FCAT  

75% of the Black students will score at or above grade 
level on the 2010 Math FCAT  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 1.Teacher will meet 
individually with student to 
review needs  

AP Smith  1.AP will maintain record of 
teacher - student meetings 
to ensure strategies are 
implemented  

1.Progress of student on 
assessments as described 
in step 2

2 Teacher will follow the 
district IFC per subject and 
use BEEP resources as well 
as Geogebra  

AP Smith and 
Department Chair, H. 
Woerner  

2.Classroom observations 
and check lesson plans  

Progress of student on 
assessments: BAT, mini -
BAT, classroom 
assessments, and FCAT n 
assessments  

3 Pull - out sessions by Math 
Coach individually or in 
groups of 3 - 4 by strand  

AP Smith and Math 
Coach, S. Samson  

Bi- weekly mini - benchmark 
assessments to determine 
progress on benchmarks  

Progress of student on 
mini - benchmark 
assessments  

4 Students will be offered 
Saturday Success Sessions 
and after school tutoring  

AP Smith, Dept. Chair 
H. Woerner  

Student attendance logs  Progress of students on 
mini - benhmark assessments  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

66% of the Economically Disadvantaged students scored 
at or above grade level on the 2009 Math FCAT  

80% of the Economically Disadvantaged students will 
score at or above grade level on the 2010 Math FCAT  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Teacher will meet 
individually with student to 
review needs  

AP Mr. Smith  AP will maintain record of 
teacher - student meetings 
to ensure strategies are 
implemented  

Progress of student on 
assessments as described 
in step 2.ssments  

2 Teacher will follow the 
district IFC per subject and 
use BEEP resources as well 
as Geogebra  

AP Smith and 
Department Chair, H. 
Woerner  

Classroom observations and 
check lesson plans  

Progress of student on 
assessments: BAT, mini -
BAT, classroom 
assessments, and FCAT  

3 Pull - out sessions by Math 
Coach individually or in 
groups of 3 - 4 by strand  

AP Smith and Math 
Coach, S. Samson  

Bi- weekly mini - benchmark 
assessments to determine 
progress on benchmarks  

Progress of student on 
mini - benchmark 
assessments  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

56% of the English Language Learners scored at or 
above grade level on the 2009 Math FCAT  

75% of the English Language Learners will score at or 
above grade level on the 2010 Math FCAT  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Teacher will meet 
individually with student to 
review needs  

AP Mr. Smith  AP will maintain record of 
teacher - student meetings 
to ensure strategies are 
implemented  

Progress of student on 
assessments as described 
in step 2.  



2 Teacher will follow the 
district IFC per subject and 
utilize BEEP resources as 
well as Geogebra  

AP Smith and 
Department Chair, H. 
Woerner  

Classroom observations and 
check lesson plans  

Progress of student on 
assessments: BAT, mini -
BAT, classroom 
assessments, and FCAT 
assessments  

3 Pull - out sessions weekly by 
Math Coach individually or 
in groups of 3 - 4 by strand  

AP Smith and Math 
Coach, S. Samson  

Bi- weekly mini - benchmark 
assessments to determine 
progress on benchmarks  

Progress of student on 
benchmark assessments  

4 Students will be offered 
Saturday Success Sessions 
and after school tutoring  

AP Smith, Dept. Chair 
H. Woerner  

Student attendance logs  Progress of students on 
mini - benhmark assessments  

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow - up/ 
Monitoring 

Person 
Responsible 

for Monitoring

75% of Black and 80% of 
Economically Disadvantaged 
students will score at or above 
grade level on the 2010 FCAT 
mathematics test  

Effective 
implementation of the 
Instructional Focus 
calendars  

H. Woerner, 
Math 
Department 
Chair  

August 
2009  

Classroom visits

Modeling of lessons 
Math Dept. Chair, H. 
Woerner, and by 
Math Coach, S. 
Samson

AP Smith, Math 
Department 
Chair, H. 
Woerner  

75% of the English Language 
Learners will score at or above 
grade level on the 2010 Math 
FCAT 

Effective use of 
vocabulary and 
appropriate math 
ancillary materials per 
course  

S. Samson, 
Math Coach  

September 
2009  

ESOL class visits 
and pull -outs  

AP Smith, Math 
Coach S. 
Samson  

  

Budget: 

Evidence - based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

FCAT Explorer, BEEP and Geogebra Freeware $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

PSLCÕs will focus on technology training in 
BEEP and Geogebra

Freeware, training by Math Dept Chair $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

Saturday Success Sessions -  Math Strategies
Accountability Funds (total amount included 
in Reading Goal)

$0.00

After school tutoring -  Math strategies
Accountability Funds (total amount included 
in reading goal)

$0.00

Total: $0.00

Final Total: $0.00

End of Mathematics  Goal

Science Goal

Needs Assessment: Based on School Grade Data:

Did the total percent proficient increase or was the percent proficient maintained?

What clusters/strands showed decrease in proficiency?

 

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

Based on 2009, FCAT Science data, 33% of students 
achieved level 3 or above  

Given instruction based on the SSS, 43% of students 
will score at level 3 or above on the 2010 FCAT Science 



Assessment.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Science teachers will 
implement the district 
science instructional focus 
calendar.  

AP Smith and Dr. M. 
Zaragoza  

Lesson plans and classroom 
walkthroughs.  

Improvement on science 
mini assessments  

2 Utilize hands - on laboratory 
experiments  a minimum of 
one time per week using 
the 5E Model.  

AP Smith and Dr. M. 
Zaragoza  

Lab schedule will be 
implemented and monitored  

Improvement on science 
mini assessments  

3 Lab experiences will be 
written in using a common 
lab report format document.  

Science teachers  Laboratory write ups  Common assessments tied 
to Florida Science 
Standards administered 
weekly.  

4 Science teachers will meet 
weekly with chair and 
coach to determine 
benchmarks which need to 
be remediated and share 
best practices.  

AP Smith and Dr. M. 
Zaragoza  

Attendance Log sheets and 
meeting agendas  

Improvement on science 
mini assessments.  

5 Science teachers will utilize 
district support resources 
such as BEEP and textbooks  

Dr. M. Zaragoza  Input of student data into 
BEEP and textbook logs  

Improvement on Science 
mini - assessments  

6 Students will use laptop 
carts as part of lab 
activities and science 
research  

Dr. M. Zaragoza and 
Science Teachers  

Media check - out log of 
laptop carts  

Improvement in Science lab 
reports  

7 Teachers will follow the 
school - wide Science 
instructional focus plan  

Dr. M. Zaragoza  Progress in quality of work 
as viewed in writing folders  

Improvement in Reading 
and Writing skills  

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow - up/ 
Monitoring 

Person 
Responsible 

for 
Monitoring

Given instruction based on the 
SSS, 43% of students will 
score at level 3 or above on 
the 2010 FCAT Science 
Assessment.  

Florida Õs Continuous 
Improvement Model 
Training  

PSLC coach, 
science 
coach  

Fall 
Semester 
2009  

Collegial conversations during 
shared planning will direct 
lesson plan development and 
implementation.  

Assistant 
Principal
Science 
Coach

  

Budget: 

Evidence - based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Final Total: $0.00

End of Science  Goal

Writing Goal



Needs Assessment: Based on School Grade Data:

Did the total percent proficient increase or was the percent proficient maintained?

What clusters/strands showed decrease in proficiency?

 

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

On the 2009 administration of the FCAT Writing Test, 
88% of the students in 10th grade scored level 3.5 or 
above in writing.  

On the 2010 administration of the FCAT Writing Test, 
95% of the 10th grade students will achieve a level 3.5 
or above.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Teachers will address the 
students Õ lack of 
understanding of how to 
correctly respond to the 
prompt.  

Students will be trained to 
know and understand what 
the question/prompt is 
asking.

1. All teachers will teach 
writing as a process, 
incorporating the steps of 
writing such as, (prewriting, 
drafting, revising, editing 
and publishing). 
2. Pilot writing pullout 
program has been designed 
to address low performing 
students for specific AYP 
subgroups to provided 
additional training in writing 
skill sets.

Teachers and Dept 
Heads across the 
curriculum.  AP Toeller.  

Classroom observations and 
walk through as well as 
review of lesson plan books.  

This objective will be 
evaluated by the 2009 -
2010 FCAT Writing Test.  
Quarterly reports of 
ongoing diagnostic testing 
developed by the school, 
Intensive English, and the 
EDGE program will provide 
formative assessment, 
which will be used to 
monitor progress toward 
this objective.  Additional 
writing activities will be 
included into  EDGE to 
encourage all students to 
understand the importance 
of writing regardless of 
their present level.  

2 All teachers will utilize the 
4-  Step Process (PDSA - Plan 
Do Study Act) for improving 
the writing process.  

Teachers and Dr. 
Cash 

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Lesson Plans and Student 
Portfolios  

3 All teachers will establish a 
reading - writing connection -
tying together books and or 
literature being read or 
studied in class to class to 
write lessons.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Portfolios  

4 Teachers will give 
assistance with elaborating 
paragraphs.

Students will work to 
understand the principles of 
elaboration. Students will 
practice the process of 
elaboration in paragraphs 
and essays.  Students will 
be able to work with their 
strengths to improve their 
weaknesses through 
differentiated instructional 
techniques

All teachers will monitor 
students Õ writing, including 
ESE and LEP, and provide 
mini lessons of instruction 
to assure success on the 
AYP Progress Report. 
Language Arts teachers will 
monitor students Õ writing, 
including ESE and LEP, and 
provide mini lessons of 
instruction to assure 
success on the AYP 
Progress Report. 

Teachers, Assistant 
Principals 

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Portfolios  

5 Students in grades 9 - 12 will Teachers, Assistant Classroom observations and Portfolios  



have the opportunity to 
respond to different modes 
of writing (expository, 
persuasive, narrative, 
poetry, etc.) in FCAT like 
prompt responses  

Principals  walk through as well as 
review of lesson plan books.  

6 Content area teachers will 
be trained to incorporate 
short and extended 
responses into their 
curriculum. 

Teachers, Dr. Cash, 
Mr. Menendez, Mrs. 
Hunn  

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Portfolios  

7 All teachers will provide a 
meaningful print - rich 
environment - using labels, 
posters, captions where 
they catch students Õ 
attention and serve a 
purpose for writing; 
student - generated 
assignments and items of 
interest posted.  

Assistant Prinicpals 
and Dept. Heads  

Classroom Observations  Physical setup and design 
of classroom.  

8 All teachers will regularly 
demonstrate (modeling 
aloud) the drafting of 
different genres of writing, 
leads, conclusions, etc.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

9 All teachers will allow 
students to write in various 
models/genres - producing 
picture books, recipes, 
brochures, essays, movie 
review, website reviews, 
letter to editor, book 
revise, etc.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Portfolios  

10 All teachers will instruct 
students in the ÒWriters 
Craft Ó Ð specifically 
teaching the techniques of 
writing such as the 
importance of audience, the 
use of dialogue, 
connotative and sensory 
language, and parallel 
sentence structure.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Portfolios  

11 All teachers will begin class 
with a 10 - minute FCAT 
style warm - up, which will 
set the tone of the lesson 
for the day.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Student notebooks and 
teacher grade book  

12 Since AYP was not met the 
previous year, District 
Curriculum will be utilized 
and followed to fidelity. 

District, Dept. Head, 
and Teachers  

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Portfolios, grade book, and 
District provided 
models/IFPs  

13 Leadership team will meet 
bi - weekly to discuss any 
and all issues within the 
department.  The team will 
take a look at the week at 
a glance in order to prepare 
for the upcoming week.  
Team leaders will maintain 
constant communication 
with the teacher on their 
team to ensure the highest 
level of professionalism.  

Administrators and 
Dept. Heads.

Dept Head and Team 
Leaders

Team Leaders and 
Team Teachers

Cross Discipline Teams

Established weekly 
meetings. 

Minutes of meetings.  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

On the 2009 administration of the FCAT Writing Test 
Black, Economically Disadvantaged and English Language 
Learner students as well as student with disabilities did 
not improve their performance in writing by 1%.  

On the 2010 administration of the FCAT Writing Test 
Black, Economically Disadvantaged and English 
Language Learner students as well as student with 
disabilities will improve their performance in writing by 
3%.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 Teachers will address the 
students Õ lack of 
understanding of how to 

Teachers and AP 
Toeller  

Classroom observations and 
walk through as well as 
review of lesson plan books.  

This objective will be 
evaluated by the 2009 -
2010 FCAT Writing Test.  



correctly respond to the 
prompt.  

Students will be trained to 
know and understand what 
the question/prompt is 
asking.

All teachers will teach 
writing as a process, 
incorporating the steps of 
writing such as, (prewriting, 
drafting, revising, editing 
and publishing). 
2. Pilot writing pull - out 
program has been designed 
to address low performing 
students for specific AYP 
subgroups to provided 
additional training in writing 
skill sets.

Quarterly reports of 
ongoing diagnostic testing 
developed by the school, 
Intensive English, and the 
EDGE program will provide 
formative assessment, 
which will be used to 
monitor progress toward 
this objective.  Additional 
writing activities will be 
included into  EDGE to 
encourage all students to 
understand the importance 
of writing regardless of 
their present level.  

2 . All teachers will utilize the 
4-  Step Process (PDSA -
Plan, Do, Study, Act) for 
improving the writing 
process.  

Dr. Cash and 
Teachers  

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Lesson Plans and Student 
Portfolios  

3 All teachers will establish a 
reading - writing connection -
tying together books and or 
literature being read or 
studied in class to class to 
write lessons.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Portfolios  

4 Teachers will give 
assistance with elaborating 
paragraphs.

Students will work to 
understand the principles of 
elaboration. Students will 
practice the process of 
elaboration in paragraphs 
and essays.  Students will 
be able to work with their 
strengths to improve their 
weaknesses through 
differentiated instructional 
techniques

All teachers will monitor 
students Õ writing, including 
ESE and LEP, and provide 
mini lessons of instruction 
to assure success on the 
AYP Progress Report. 
Language Arts teachers will 
monitor students Õ writing, 
including ESE and LEP, and 
provide mini lessons of 
instruction to assure 
success on the AYP 
Progress Report

Dr. cash and 
Teachers  

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Portfolios  

5 Students at all grade levels 
will have the opportunity to 
respond to different modes 
of writing (expository, 
persuasive, narrative, 
poetry, etc.)  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Portfolios  

6 Content area teachers will 
be trained to incorporate 
short and extended 
responses into their 
curriculum. 

Dr. Cash, Mr. 
Menendez, Mrs. Hunn 
and Teachers  

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Portfolios  

7 All teachers will provide a 
meaningful print - rich 
environment - using labels, 
posters, captions where 
they catch students Õ 
attention and serve a 
purpose for writing; 
student - generated 
assignments and items of 
interest posted.  

Teachers  Classroom Observations  Physical setup and design 
of classroom.  



8 All teachers will regularly 
demonstrate (modeling 
aloud) the drafting of 
different genres of writing, 
leads, conclusions, etc.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Classroom observations and 
walk through as well as 
review of lesson plan 
books.  

9 All teachers will allow 
students to write in various 
models/genres - producing 
picture books, recipes, 
brochures, essays, movie 
review, website reviews, 
letter to editor, book 
revise, etc.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Portfolios  

10 All teachers will instruct 
students in the ÒWriters 
Craft Ó Ð specifically 
teaching the techniques of 
writing such as the 
importance of audience, the 
use of dialogue, 
connotative and sensory 
language, and parallel 
sentence structure.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

Portfolios  

11 All teachers will begin class 
with a 10 - minute FCAT 
style warm - up, which will 
set the tone of the lesson 
for the day.  

Teachers  Classroom observations and 
walk through as well as 
review of lesson plan books.  

. Student notebooks and 
teacher grade book  

12 Since AYP was not met the 
previous year, District 
Curriculum will be utilized 
and followed to fidelity. 

AP Toeller, Dr. Cash, 
Teachers  

Classroom observations and 
walk through as well as 
review of lesson plan books.  

Portfolios, grade book, and 
District provided 
models/IFCs  

13 Leadership team will meet 
bi - weekly to discuss any 
and all issues within the 
department.  The team will 
take a look at the week at 
a glance in order to prepare 
for the upcoming week.  
Team leaders will maintain 
constant communication 
with the teacher on their 
team to ensure the highest 
level of professionalism.  

All AP's and Dept. 
Heads  

Established weekly 
meetings. 

Minutes of meetings.  

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow - up/ 
Monitoring 

Person 
Responsible 

for Monitoring

On the 2010 
administration of the FCAT 
Writing Test, 95% of the 
10th grade students will 
achieve a level 3.5 or 
above.  

Reading/English 
Teachers will be 
trained in the 4 -
Step Process (Plan, 
Do, Study, Act)  

On-site with 
Dr. Cash, Mrs. 
Moore, Ms. 
Florio and a 
Reading 
teacher  

August  

At monthly  
Department Meetings 
teachers will be 
asked to share best 
practices.  

Mrs. Moore, Ms. Florio, Mr. 
Menendez, Mrs. Hunn, AP 
Toeller, Dr. Cash will 
monitor the 
implementation of this 
strategy by review each 
teacher Õs lesson plan 
book and giving feedback 
when necessary.  

On the 2010 
administration of the FCAT 
Writing Test Black, 
Economically 
Disadvantaged and 
English Language Learner 
students as well as 
student with disabilities 
will improve their 
performance in writing by 
3%.  

Writing Across the 
Curriculum training

Monthly PSLC 
School -wide Writing 
Benchmark focus

Dr. Cash, Mrs. 
Moore, Ms. 
Florio and a 
Reading 
teacher  

August  

Teachers will be 
required to assign a 
writing prompt to 
each student on a bi -
weekly basis.  
Teachers will be 
responsible for 
grading their 
student Õs essays 
based on the FCAT 
rubrics.  

Mrs. Moore, Ms. Florio, Mr. 
Menendez, Mrs. Hunn, AP 
Toeller, Dr. Cash will 
monitor the 
implementation of this 
strategy by review each 
teacher Õs lesson plan 
book and giving feedback 
when necessary.  

  

Budget: 

Evidence - based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00



Technology

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

Saturday Success Sessions -  writing 
strategies

Accountability (see reading goal for total 
funds)

$0.00

After school tutoring -  writing strategies
Accountability (see reading goal for total 
funds)

$0.00

Total: $0.00

Final Total: $0.00

End of Science  Goal

Parent Involvement Goal

Needs Assessment: Based on information from School Grade and Adequate Yearly Progress Data:

Were parent involvement activities and strategies targeted to areas of academic need?

Based on information from surveys, evaluations, agendas, or sign - ins:  

Was the percent of parent participation in school activities maintained or increased from the prior 
year?

Generally, what strategies or activities can be employed to increase parent involvement?

 

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In the 2008 - 2009 school year, the PTSA had an average 
attendance of 15 at monthly meetings.  

By June of 2010, the PTSA will increase average 
attendance by 50%  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 1.  Post meeting date, times 
and locations in print, on 
the marquee, on the 
website and in letters home 
to parents  

1.  PTSA president, AP 
liaison to PTSA  

1.  Check attendance at the 
first three meetings and 
revise action steps as 
necessary.  

1.  Attendance logs

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

The 2008 - 2009 open house had very low aren Õt turnout.  Increase parent participation in open house to an 
average of 40% of parents per class per teacher.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 1.  Publicize open house 
using multiple means. 
(letters home, marquee, 
robot calls, website)  

1.  AP and guidance 
director

1.  collect sig - in sheets from 
classroom teachers.

Attendance logs.  

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In the 2008 - 2009 school year, Everglades logged 7500 
volunteer hours  

By June of 2010, Everglades will increase the number of 
volunteer hours logged by 10%  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 1.  Publicize opportunities 
for parents to come to 
school to assist. (letters 
home, marquee, robot calls, 

AP 1.  Monitor monthly logged 
minutes to make sure that 
Everglades stays on track 
to its goal.

Hours log  



website)  

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow - up/ 
Monitoring 

Person 
Responsible 

for Monitoring

In the 2008 -2009 school 
year, the PTSA had an 
average attendance of 15 
at monthly meetings.  

Involved parents and 
the impact on student 
achievement  

Guidance 
director  

Planning 
week before 
school opens  

APÕs will attend PSLC Õs and 
continue to stress to 
teachers the importance of 
involved parents.  

AP's 

  

Budget: 

Evidence - based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Final Total: $0.00

End of Parent Involvement  Goal



 

Other Goals

Graduation Rate Goal:

 

Based on the Needs Assessment, Identify Area(s) 
for Improvement

Objective Linked to Area of Improvement

In June of 2009, Everglades High School had an 83% 
graduation rate.  

In June of 2010, Everglades High School will have an 
88% graduation rate.  

 Action Step
Person Responsible 
for Monitoring the 
Action Step

Process Used to 
Determine Effectiveness 
of Action Step

Evaluation Tool

1 APEX credit recovery  
Mr. Heitzenraiter, Mr. 
Chiappelli, Mrs. L. 
Cohen  

The graduation rate of 
students in the program will 
be compared with the rate 
of other students. 

2010 Graduation rate  

2 SAT and ACT prep courses.  
Mr. Heitzenraiter, Mr. 
Chiappelli, Mrs. L. 
Cohen  

The test scores of students 
will be compared before and 
after the take the program.  

2010 graduation rate  

3
Saturday Succession 
Sessions  

Mr. Chiappelli, Mrs. 
Moore, Ms. Florio  

Enrollemt and participation 
in the Saturday Success 
Sessions 

2010 Graduation rate  

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow - up/ 
Monitoring

Person 
Responsible 

for 
Monitoring

No data submitted

  

Budget:  

Evidence - based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Data No Data $0.00

Total: $0.00

Final Total: $0.00

End of Graduation Rate  Goal



FINAL BUDGET

Differentiated Accountability

School - level Differentiated Accountability Compliance

No Attached school Õs Differentiated Accountability Checklist of Compliance  

School Advisory Council

 

Evidence - based Program(s)/Material(s)

Goal Description of Resources Funding Source
Available 

Amount

No Data No Data No Data $0.00

Total: $0.00

Technology

Goal Description of Resources Funding Source
Available 

Amount

Mathematics FCAT Explorer, BEEP and Geogebra Freeware $0.00

Total: $0.00

Professional Development

Goal Description of Resources Funding Source
Available 

Amount

Reading
PSLCÕ will focus on instructional 
strategies aimed towards weakest 
strands

Free (in -house trainers) $0.00

Mathematics
PSLCÕs will focus on technology 
training in BEEP and Geogebra

Freeware, training by Math Dept 
Chair

$0.00

Total: $0.00

Other

Goal Description of Resources Funding Source
Available 

Amount

Reading
Saturday Success Sessions -  
Reading strategies

Accountability Funds $12,000.00

Reading
After School Tutoring -  reading 
strategies

Accountability Funds (total included 
in Saturday Success Sessions)

$0.00

Mathematics
Saturday Success Sessions -  Math 
Strategies

Accountability Funds (total amount 
included in Reading Goal)

$0.00

Mathematics
After school tutoring -  Math 
strategies

Accountability Funds (total amount 
included in reading goal)

$0.00

Writing
Saturday Success Sessions -  writing 
strategies

Accountability (see reading goal for 
total funds)

$0.00

Writing
After school tutoring -  writing 
strategies

Accountability (see reading goal for 
total funds)

$0.00

Total: $12,000.00

Final Total: $12,000.00

 Intervenenmlkj  Correct IInmlkji  Prevent IInmlkj  Correct Inmlkj  Prevent Inmlkj  NAnmlkj

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately 

balanced number of teachers, education support employees, students (for middle and high school only), parents, and other business 

and community citizens who are representative of the ethnic, racial, and economic community served by the school.

 Yes. Agree with the above statement.

Projected use of SAC Funds Amount

Saturday and after school camp  12000  

Describe the Activities of the School Advisory Council for the Upcoming Year

Pinnacle parent workshop

SIP trainings

Waiver workshops and input



SAC Members

Discipline plan review

ELL parent workshop

Members

1)  Fetscher, Paul ,   Principal  

2)  Most, Daniel ,   SAC Chair  

3)  Edden, Shetara ,   Student  

4)  Edgecomb, Kevin ,   Student  

5)  Plaisir, Andy ,   Student  

6)  Sailsman, Alexandra ,   Student  

7)  Lugones, Joel ,   Student  

8)  Mattocks, Brent ,   Student  

9)  Meireles, Juan ,   Student  

10)  Arcena, Zyonne ,   Student  

11)  Azaiza, Mohammed ,   Student  

12)  Bonta, Bennett ,   Student  

13)  Cevallos, Christopher ,   Student  

14)  Caltagirone, Elizabeth ,   Teacher  

15)  Florio, Dona Marie ,   Teacher  

16)  Harris -Blake, Candace ,   Teacher  

17)  Molitor, Kim ,   Teacher  

18)  Sahora, Roxana ,   Teacher  

19)  Trotto -Mark, Maria ,   Business Member  

20)  Santana -Woodall, Mercedes ,   Parent  

21)  Simon, John ,   Parent  

22)  Steinlauf, Cheryl ,   Parent  

23)  Tober, Leah ,   Parent  

24)  Richmond, Ian ,   Parent  

25)  Kantor, Nancy ,   Parent  

26)  Mersinger, Alanna ,   Parent  

27)  Molina, Isabel ,   Parent  

28)  Acosta, Maite ,   Parent  

29)  Chin, Terrie ,   Parent  

30)  De La Torre, Ann ,   Parent  

31)  Perdomo, Clair ,   Community Member  

32)  Shapiro, Regina ,   School Support Personnel  

33)  Caltagirone, Dennis ,   Union Steward  





 

AYP DATA

SCHOOL GRADE DATA

2008 - 2009 Adequate Yearly Progress (AYP) Report -  Page 2 Broward EVERGLADES HIGH SCHOOL 3731

Number of students enrolled in the grades tested:

 Click here to see Number of students in each group
Read: 1425
Math: 1423    

2008 - 2009  

School Grade 1:
C   

Did the School 
make Adequate 
Yearly Progress? 

NO  

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c 2 ). This section shows the 
improvement for each group used 
to determine AYP via safe harbor 

(Part b 2 ).

This section shows the percent 
of students "on track" to be 
proficient used to determine 
AYP via the growth model.

Group
Reading
Tested 95% of 
the students? 

Math
Tested 95% of 
the students? 

65% scoring at 
or above grade 
level in 
Reading?

68% scoring at 
or above grade 
level in Math?

Improved 
performance in 
Writing by 1%?

Increased 
Graduation 

Rate 3by 1%?

Percent of 
Students 
below 
grade 
level in 
Reading

Safe
Harbor
Reading

Percent of 
Students 
below 
grade 
level in 
Math

Safe
Harbor
Math

% of 
students 
on track 
to be 
proficient 
in 
reading

Growth 
model 
reading

% of 
students 
on track 
to be 
proficient 
in math

Growth 
model 
math

 2009 Y/N 2009 Y/N 2009 Y/N 2009 Y/N 2008 2009 Y/N 2007 2008 Y/N 2008 2009 Y/N 2008 2009 Y/N 2009 Y/N 2009 Y/N

TOTAL4  99 Y 99 Y 40 N 70 Y  92 Y 72 81 Y 51 60 N 27 30 NA 41 N 72 NA 

WHITE  99 Y 98 Y 53 N 77 Y   Y 76 88 Y 43 47 N 20 23 NA 52 N 78 NA 

BLACK  98 Y 98 Y 32 N 59 N  89 N 66 80 Y 63 68 N 39 41 N 34 N 62 N 

HISPANIC  99 Y 99 Y 39 N 73 Y  92 Y 73 77 Y 53 61 N 28 27 NA 41 N 75 NA 

ASIAN  100 Y 100 Y  NA  NA   Y 74 85 Y   NA   NA     

AMERICAN INDIAN   NA  NA  NA  NA   NA   NA   NA   NA     

ECONOMICALLY DISADVANTAGED  99 Y 99 Y 31 N 66 N 92   89 N 63 76 Y 62 69 N 35 34 N 32 N 68 N 

ENGLISH LANGUAGE LEARNERS  98 Y 98 Y 19 N 56 N 89   80 N 60 66 Y 75 81 N 48 44 N 23 N 61 N 

STUDENTS WITH DISABILITIES  97 Y 96 Y 14 N  NA 78   71 N 37 52 Y 85 86 N   NA  NA   

2007 - 2008 Adequate Yearly Progress (AYP) Report -  Page 2 Broward EVERGLADES HIGH SCHOOL 3731

Number of students enrolled in the grades tested:

 Click here to see Number of students in each group
Read: 1846
Math: 1845    

2007 - 2008  

School Grade 1:
B   

Did the School 
make Adequate 
Yearly Progress? 

NO  

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c 2 ). This section shows the 
improvement for each group used 
to determine AYP via safe harbor 

(Part b 2 ).

This section shows the percent 
of students "on track" to be 
proficient used to determine 
AYP via the growth model.

Group
Reading
Tested 95% of 
the students? 

Math
Tested 95% of 
the students? 

58% scoring at 
or above grade 
level in 
Reading?

62% scoring at 
or above grade 
level in Math?

Improved 
performance in 
Writing by 1%?

Increased 
Graduation 

Rate 3by 1%?

Percent of 
Students 
below 
grade 
level in 
Reading

Safe
Harbor
Reading

Percent of 
Students 
below 
grade 
level in 
Math

Safe
Harbor
Math

% of 
students 
on track 
to be 
proficient 
in 
reading

Growth 
model 
reading

% of 
students 
on track 
to be 
proficient 
in math

Growth 
model 
math

 2008 Y/N 2008 Y/N 2008 Y/N 2008 Y/N 2007 2008 Y/N 2006 2007 Y/N 2007 2008 Y/N 2007 2008 Y/N 2008 Y/N 2008 Y/N

TOTAL4  99 Y 99 Y 49 N 73 Y   Y 79 72 N 55 51 NA 28 27 NA 52 NA 82 NA 

WHITE  99 Y 99 Y 57 N 80 Y   Y 80 76 N 47 43 NA 23 20 NA 58 NA 86 NA 

BLACK  99 Y 99 Y 37 N 61 N   Y 78 66 N 68 63 NA 41 39 NA 43 NA 69 NA 

HISPANIC  99 Y 99 Y 47 N 72 Y   Y 79 73 N 53 53 NA 25 28 NA 50 NA 83 NA 

ASIAN  100 Y 100 Y 72 Y 91 Y 93    Y 93 74 N 40 28 NA 10 9 NA 74 NA  NA 

AMERICAN INDIAN   NA  NA  NA  NA   NA   NA   NA   NA     

ECONOMICALLY DISADVANTAGED  99 Y 98 Y 38 N 65 Y  92 Y 81 63 N 61 62 NA 32 35 NA 40 NA 75 NA 

ENGLISH LANGUAGE LEARNERS  98 Y 97 Y 25 N 52 N 80   89 Y 70 60 N 78 75 NA 41 48 NA 31 NA 71 NA 

STUDENTS WITH DISABILITIES  98 Y 98 Y 15 N 26 N 75   78 Y 41 37 N 88 85 NA 76 74 NA 17 NA 43 NA 

2006 - 2007 Adequate Yearly Progress (AYP) Report -  Page 2 Broward EVERGLADES HIGH SCHOOL 3731

Number of students enrolled in the grades tested:

 Click here to see Number of students in each group
Read: 1853
Math: 1852    

2006 - 2007  

School Grade 1:
C   

Did the School 
make Adequate 
Yearly Progress? 

NO  

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c 2 ). This section shows the 
improvement for each group used 
to determine AYP via safe harbor 

(Part b 2 ).

This section shows the percent 
of students "on track" to be 
proficient used to determine 
AYP via the growth model.

Group
Reading
Tested 95% of 
the students? 

Math
Tested 95% of 
the students? 

51% scoring at 
or above grade 
level in 
Reading?

56% scoring at 
or above grade 
level in Math?

Improved 
performance in 
Writing by 1%?

Increased 
Graduation 

Rate 3by 1%?

Percent of 
Students 
below 
grade 
level in 
Reading

Safe
Harbor
Reading

Percent of 
Students 
below 
grade 
level in 
Math

Safe
Harbor
Math

% of 
students 
on track 
to be 
proficient 
in 
reading

Growth 
model 
reading

% of 
students 
on track 
to be 
proficient 
in math

Growth 
model 
math

 2007 Y/N 2007 Y/N 2007 Y/N 2007 Y/N 2006 2007 Y/N 2005 2006 Y/N 2006 2007 Y/N 2006 2007 Y/N 2007 Y/N 2007 Y/N

TOTAL4  99 Y 98 Y 45 N 72 Y   Y 85 79 N 55 55 NA 29 28 NA 50 NA 78 NA 

WHITE  99 Y 98 Y 53 Y 77 Y   Y 94 80 N 46 47 NA 21 23 NA 56 NA 81 NA 

BLACK  100 Y 100 Y 32 N 59 Y 94    Y 79 78 N 65 68 NA 41 41 NA 39 NA 72 NA 

HISPANIC  98 Y 98 Y 47 N 75 Y 94    Y 83 79 N 57 53 NA 27 25 NA 52 NA 79 NA 

ASIAN  100 Y 100 Y 60 Y 90 Y  93 Y 82 93 Y 40 40 NA 15 10 NA 62 NA 85 NA 

AMERICAN INDIAN   NA  NA  NA  NA   NA   NA   NA   NA     

ECONOMICALLY DISADVANTAGED  99 Y 98 Y 39 N 68 Y 92    Y 80 81 N 62 61 NA 31 32 NA 43 NA 76 NA 

ENGLISH LANGUAGE LEARNERS  98 Y 98 Y 22 N 59 Y 86   80 N 75 70 N 81 78 NA 44 41 NA 42 NA 73 NA 

STUDENTS WITH DISABILITIES  92 N 92 N 12 N 24 N 66   75 Y 43 41 NA 85 88 NA 73 76 NA 24 NA 53 NA 

Broward School District
EVERGLADES HIGH SCHOOL
2008 - 2009  

 
Reading
  

Math
  

Writing
  

Science
  

Grade
Points
Earned

 

% Meeting High 
Standards (FCAT 
Level 3 and Above)

42%  74%  88%  33%  237   

Writing and Science:  Takes into account 
the % scoring 3.5 and above on Writing 
and the % scoring 3 and above on 
Science.  Sometimes the District writing 
and/or science average is substituted 
for the writing and/or science 
component.  

% of Students 
Making Learning 
Gains

47% 74%   121 

3 ways to make gains:
! Improve FCAT Levels
! Maintain Level 3, 4, or 5
! Improve more than one year within 



Level 1 or 2

Adequate Progress 
of Lowest 25% in the 
School?

46% (NO) 58% (YES)   104  

Adequate Progress based on gains of 
lowest 25% of students  in reading and 
math.  Yes, if 50% or more make gains  
in both reading and math.  

% of 11th and 12th 
graders meeting the 
graduation 
requirement on the 
FCAT retake

59% 63%   10 

If 50% of 11th and 12th graders meet 
the graduation requirement on the 
retake in both reading and math, ten 
bonus points are awarded

Points Earned     472  

Percent Tested = 
98%

     Percent of eligible students tested

School Grade     C 
Grade based on total points, adequate 
progress, and % of students tested

Broward School District
EVERGLADES HIGH SCHOOL
2007 - 2008  

 
Reading
  

Math
  

Writing
  

Science
  

Grade
Points
Earned

 

% Meeting High 
Standards (FCAT 
Level 3 and Above)

53%  78%  93%  41%  265   

Writing and Science:  Takes into 
account the % scoring 3.5 and above 
on Writing and the % scoring 3 and 
above on Science.  Sometimes the 
District writing and/or science average 
is substituted for the writing and/or 
science component.  

% of Students 
Making Learning 
Gains

59% 74%   133 

3 ways to make gains:
! Improve FCAT Levels
! Maintain Level 3, 4, or 5
! Improve more than one year within 
Level 1 or 2

Adequate Progress 
of Lowest 25% in the 
School?

53% (YES) 63% (YES)   116  

Adequate Progress based on gains of 
lowest 25% of students  in reading and 
math.  Yes, if 50% or more make gains  
in both reading and math.  

% of 11th and 12th 
graders meeting the 
graduation 
requirement on the 
FCAT retake

58% 47%   0 

If 50% of 11th and 12th graders meet 
the graduation requirement on the 
retake in both reading and math, ten 
bonus points are awarded

Points Earned     514  

Percent Tested = 
98%

     Percent of eligible students tested

School Grade     B  
Grade based on total points, adequate 
progress, and % of students tested

Broward School District
EVERGLADES HIGH SCHOOL
2006 - 2007  

 
Reading
  

Math
  

Writing
  

Science
  

Grade
Points
Earned

 

% Meeting High 
Standards (FCAT 
Level 3 and Above)

49%  77%  92%  39%  257   

Writing and Science:  Takes into account 
the % scoring 3.5 and above on Writing 
and the % scoring 3 and above on 
Science.  Sometimes the District writing 
and/or science average is substituted 
for the writing and/or science 
component.  

% of Students 
Making Learning 
Gains

53% 72%   125 

3 ways to make gains:
! Improve FCAT Levels
! Maintain Level 3, 4, or 5
! Improve more than one year within 
Level 1 or 2

Adequate Progress 
of Lowest 25% in the 
School?

44% (NO) 63% (YES)   107  

Adequate Progress based on gains of 
lowest 25% of students  in reading and 
math.  Yes, if 50% or more make gains  
in both reading and math.  

% of 11th and 12th 
graders meeting the 
graduation 
requirement on the 
FCAT retake

44% 42%   0 

If 50% of 11th and 12th graders meet 
the graduation requirement on the 
retake in both reading and math, ten 
bonus points are awarded

Points Earned     489  

Percent Tested = 
98%

     Percent of eligible students tested

School Grade     C 
Grade based on total points, adequate 
progress, and % of students tested


