
FLORIDA DIFFERENTIATED ACCOUNTABILITY PROGRAM
2009 Ð 2010 SCHOOL IMPROVEMENT PLAN 

School Name: DOLPHIN BAY ELEMENTARY SCHOOL 

District Name: Broward 

Principal: IRENE CEJKA

SAC Chair: SUSANNA DEUTSCH

Superintendent: JAMES NOTTER

Date of School Board Approval: 12/01/09

Last Modified on: 09-17-2009

 
Dr.Eric J.Smith, Commissioner 

Flor ida Depar t m en t  of  Educat ion  
325  West  Gaines St r eet  

Tal lah assee,  Flor ida 3 2 3 9 9

Dr.Frances Haithcock, Chancellor
K- 12  Pub l ic Schools

Flor ida Depar t m en t  of  Educat ion
325  West  Gaines St r eet

Tal lah assee,  Flor ida 3 2 3 9 9  

VISION and MISSION STATEMENTS

PART I:  CURRENT SCHOOL STATUS

SCHOOL PROFILE/ DEMOGRAPHICS

Vision:  All children are achiev ing excellence in educat ion in a safe car ing env ironm ent .

Mission:  Our  st af f  at  Dolphin Bay Elem ent ary  is prov iding a qualit y  educat ion t o all st udent s in a secure learning env ironm ent  

w it h t he collaborat ion of  parent s and t he com m unit y .

Br ief  History and Background of  the School

DOLPHI N BAY ELEMENTARY OPENED I TS DOORS DURI NG THE 2005-2006 SCHOOL YEAR I N A PORTABLE SI TE. FROM THE FIRST 

YEAR WI TH AROUND 400 STUDENTS, DOLPHI N BAY HAS GROWN TO OVER 890 STUDENTS. DOLPHI N BAY HAS 21ST CENTURY 

CLASSROOMS WI TH ALL THE LATEST TECHNOLOGY, DOCUMENT CAMERAS, CEI LI NG MOUNTED PROJECTORS, AND ACTI VSLATES. 

WI TH THE CHANGI NG NEEDS OF THE SCHOOL, THE FREE/ REDUCED LUNCH RATE HAS GROWN FROM 12%  THE OPENI NG YEAR 

TO OVER 30%  THIS CURRENT YEAR. DOLPHIN BAY HAS MAINTAINED ITS ÒAÓ STATUS WI TH AYP FROM THE BEGI NNI NG YEAR TO 

THE CURRENT YEAR. 

Unique School St rengths for  Next  Year

¥ GRANTS COMMI TTEE

¥ BOARD CERTI FI ED TEACHERS

¥ ESOL SELF CONTAI NED GRADES 1 & 2

¥ DEPARTMENTALI ZATI ON I N GRADES 3-5

Unique School Weaknesses for  Next  Year

¥ DECREASE I N BUDGET

¥ DECREASE OF I NSTRUCTI ONAL PERSONNEL

¥ NOT MEETI NG CLASS SI ZE DUE TO DECREASE OF I NSTRUCTI ONAL PERSONNEL

¥ SCI ENCE RESOURCE SPECI ALS NO LONGER AVAI LABLE DUE TO BUDGET CUTS

¥ I NSTRUCTI ONAL AND NONI NSTI TUTI ONAL MATERI ALS FUNDS NOT ALLOCATED FOR 09-10

Student  Demographics

8.04%  ASI AN, 26.8%  BLACK, 45.4%  HI SPANI C, 16%  WHI TE, 31.5%  FREE OR REDUCED LUNCH, 9.34 ESE, 12.3 ELL

Student  At tendance Rates

95.20

Student  Mobil i t y

16.70

Student  Suspension Rates

I nternal .40 External .10

Student Retentio n Rates



2007 4.10,  2008 1.65,  2009 0

Class Size

2008-2009 CLASS SI ZE AVERAGE:

K -  3RD 17.78  

4TH- 5TH 20.78 

Academic Performance of Feeder Pat tern

DOLPHI N BAY ELEMENTARY STUDENTS FEED I NTO GLADES MI DDLE SCHOOL WHI CH I S AN ÒAÓ SCHOOL WI TH 90%  OF 

STUDENTS MEETING AYP CRITERIA. FOR HI GH SCHOOL, DOLPHI N BAY STUDENTS FEED I NTO EVERGLADES HI GH SCHOOL 

WHI CH I S A ÒBÓ SCHOOL WI TH 72%  OF STUDENTS MEETI NG AYP CRI TERI A.

Par tnerships and Grant s

STUDENT ACHIEVEMENT DATA

PARTNERSHI PS Ð OUR PARTNERS PROVI DE FI NANCI AL SUPPORT TO FUND RECOGNI TI ON AWARDS FOR STUDENTS AND 

VOLUNTEERS, AS WELL AS COUPONS FOR GOODS/ SERVI CES FOR ACADEMI C ACHI EVEMENT, ATTENDANCE AND BEHAVI OR.

¥ SUNSHI NE CHI LD PROGRAMS

¥ PAPA JOHNS PI ZZA

¥ HI NSON OFFI CE SUPPLI ES

¥ DUNKINÕ DONUTS 

¥ PLAY & TRADE

¥ COSTCO WHOLESALE

¥ COLD STONE CREAMERY

¥ JUI CEBLENDZ

¥ CHI LI ÕS RESTAURANT 

¥ MEMORIAL HOSPITAL MI RAMAR

GRANTS Ð WE HAVE APPLI ED FOR A $3000 TARGET GRANT, BUT WI LL NOT RECEI VE NOTI FI CATI ON UNTI L OCTOBER Õ09. OUR 

GRANTS COMMI TTEE WI LL CONTI NUE TO APPLY FOR GRANTS AS THEY BECOME AVAI LABLE DURI NG THE 09-10 SCHOOL YEAR.

Note: The following links will open in a separate browser window.

School Grades Trend Data

Adequate Yearly Progress (AYP) Trend Data

Florida Comprehensive Assessment Test (FCAT) Trend Data

HIGHLY QUALIFIED ADMINISTRATORS

Position Name
Degree(s)/ 

Certification(s)

# of 
Years at 
Current 
School

# of Years as 
an 

Administrator
Prior Performance Record *

Principal I RENE CEJKA MASTERS 4 19  

2009:  GRADE A
ALL STUDENTS MET AYP CRI TERI A
READI NG MASTERY:  85%
SCI ENCE MASTERY:  59%
MATH MASTERY:  87%
WRI TI NG MASTERY:  96%
2007:  GRADE A
ALL STUDENTS MET AYP CRI TERI A
READI NG MASTERY:  79%
SCI ENCE MASTERY:  50%
MATH MASTERY:  85%
WRI TI NG MASTERY:  93%  
2008:  GRADE A
ALL STUDENTS MET AYP CRI TERI A
READI NG MASTERY:  80%
SCI ENCE MASTERY:  47%
MATH MASTERY:  83%
WRI TI NG MASTERY:  89%
2007:  GRADE A
ALL STUDENTS MET AYP CRI TERI A
READI NG MASTERY:  79%
SCI ENCE MASTERY:  50%
MATH MASTERY:  85%
WRI TI NG MASTERY:  93%

Assis Pr incipal SANDRA 
NELSON 

MASTERS 4 4 

2009:  GRADE A
ALL STUDENTS MET AYP CRI TERI A
READI NG MASTERY:  85%
SCI ENCE MASTERY:  59%
MATH MASTERY:  87%
WRI TI NG MASTERY:  96%
2007:  GRADE A
ALL STUDENTS MET AYP CRI TERI A
READI NG MASTERY:  79%
SCI ENCE MASTERY:  50%
MATH MASTERY:  85%
WRI TI NG MASTERY:  93%  
2008:  GRADE A
ALL STUDENTS MET AYP CRI TERI A



HIGHLY QUALIFIED INSTRUCTIONAL COACHES

HIGHLY QUALIFIED TEACHERS

Non-Highly Qualif ied Inst ructors 

Staff Demographics

Teacher Mentoring Program

READI NG MASTERY:  80%
SCI ENCE MASTERY:  47%
MATH MASTERY:  83%
WRI TI NG MASTERY:  89%
2007:  GRADE A
ALL STUDENTS MET AYP CRI TERI A
READI NG MASTERY:  79%
SCI ENCE MASTERY:  50%
MATH MASTERY:  85%
WRI TI NG MASTERY:  93%

* Note: Prior Performance Record (including prior School Grades and AYP information along with the associated school year) 

Subject Area Name
Degree(s)/ 

Certification(s)

# of 
Years at 
Current 
School

# of Years as a 
Coach

Prior Performance Record *

Reading Susanna 
Deutsch 

Bachelor  inn 
Elem ent ry Ed.,  
Masters in 
Ed.Leadership,  
Reading & ESOL 
Endorsed 

4 6 

2009:  GRADE A
ALL STUDENTS MET AYP CRI TERI A
READI NG MASTERY:  85%
SCI ENCE MASTERY:  59%
MATH MASTERY:  87%
WRI TI NG MASTERY:  96%
2007:  GRADE A
ALL STUDENTS MET AYP CRI TERI A
READI NG MASTERY:  79%
SCI ENCE MASTERY:  50%
MATH MASTERY:  85%
WRI TI NG MASTERY:  93%  
2008:  GRADE A
ALL STUDENTS MET AYP CRI TERI A
READI NG MASTERY:  80%
SCI ENCE MASTERY:  47%
MATH MASTERY:  83%
WRI TI NG MASTERY:  89%
2007:  GRADE A
ALL STUDENTS MET AYP CRI TERI A
READI NG MASTERY:  79%
SCI ENCE MASTERY:  50%
MATH MASTERY:  85%
WRI TI NG MASTERY:  93%

* Note: Prior Performance Record (including prior School Grades and AYP information along with the associated school year) 

Description of Strategy
Person 

Responsible

Projected 
Completion 

Date

Not Applicable (If not, 
please explain why)

 1.  NEW EDUCATOR SUPPORT SYSTEM NESS LI AI SON ONGOI NG 

 2.  ORI ENTATI ON OF NEW PERSONNEL
ADMI NI STRATI ON
NESS LI AI SON ONGOI NG 

 3.  STAFF DEVELOPMENT
3.  STAFF 
DEVELOPMENT 

3.  STAFF 
DEVELOPMENT 

 4.  LEARNI NG COMMUNI TI ES
ADMI NI STRATI ON/ TEAM 
LEADERS 

ADMI NI STRATI ON/ TEAM 
LEADERS 

Name Certification
Teaching 

Assignment

Professional 
Development/Support 

to Become Highly 
Qualified

 N/ A N/ A N/ A N/ A 

Total Number 
of 

Instructional 
Staff 

% of 
First-Year 
Teachers 

% of 
Teachers 
with 1-5 
Years of 

Experience 

% of 
Teachers 
with 6-14 
Years of 

Experience 

% of 
Teachers 
with 15+ 
Years of 

Experience 

% of 
Teachers 

with 
Advanced 
Degrees 

% Highly 
Qualified 

% Reading 
Endorsed 
Teachers 

% National 
Board 

Certified 
Teachers 

% ESOL 
Endorsed 

53 4 32 49 15 38 100 6 4 68

Mentor Name
Mentee 

Assigned
Rationale 

for Pairing
Planned Mentoring 

Activities



ADDITIONAL REQUIREMENTS

Coordinatio n and Integration

Note:  For  Tit le I  schools only

 Michele Figueroa
Lor i 
McCorm ick  

New to grade 
level 

WEEKLY TEAM PLANNI NG, 
MONTHLY GRADE LEVEL 
LEARNI NG 

 Deborah Sar r ion

LI SA PONCE
LUCY 
KI TCHER
KETHERI NE 
URRETI A

New to grade 
level 

WEEKLY TEAM PLANNI NG, 
MONTHLY GRADE LEVEL 
LEARNI NG COMMUNI TI ES 

 Barbara Wells

ERI KA ORTI Z
JESSI CA 
LOPEZ
KRI STY 
PAGAN
JACKI E 
LOPEZ

New to grade 
level 

WEEKLY TEAM PLANNI NG, 
MONTHLY GRADE LEVEL 
LEARNI NG COMMUNI TI ES 

 Carm en Alvarez

DI ANA 
JOSLI N
NOAH 
COOPER

New to grade 
level 

WEEKLY TEAM PLANNI NG, 
MONTHLY GRADE LEVEL 
LEARNI NG COMMUNI TI ES 

 Veronica Sclafani
I SI S 
WI LLI AMS 

New to grade 
level 

WEEKLY TEAM PLANNI NG, 
MONTHLY GRADE LEVEL 
LEARNI NG COMMUNI TI ES 

Tit le I,  Part  A

NOT APPLI CABLE

Tit le I,  Part  C- Migrant  

NOT APPLI CABLE

Tit le I,  Part  D

NOT APPLI CABLE

Tit le II

NOT APPLI CABLE

Tit le III

NOT APPLI CABLE

Tit le X- Homeless 

NOT APPLI CABLE

Supplemental Academic Inst ruct ion (SAI)

THE SAI  FUNDS ARE BEI NG USED TO HI RE AN ADDI TI ONAL PART-TIME TEACHER TO ASSIST STRUGGLING STUDENTS IN 1ST-5TH 

GRADE.

Violence Prevent ion Programs

SCHOOL RESOURCE OFFI CER

JUST SAY NO 

GUI DANCE LESSONS

Nut r i t ion Programs

NOT APPLI CABLE

Housing Programs

NOT APPLI CABLE

Head Start

NOT APPLI CABLE

Adult  Educat ion

NOT APPLI CABLE

Career and Technical Educat ion



NOT APPLI CABLE

Job Training

NOT APPLI CABLE

Other

Response to Inst ruct ion/ Intervent ion (Rt I)

 

School Wide FloridaÕs Cont inuous Improvement  Model 

NOT APPLI CABLE

I dent ify  t he school-based Rt I  Leadership Team .

Descr ibe how t he school-based Rt I  Leadership Team  funct ions ( e.g.  m eet ing processes and roles/ funct ions) .

Descr ibe t he role of  t he school-based Rt I  Leadership Team  in t he developm ent  and im plem ent at ion of  t he school im provem ent  plan

School-based RtI Team

I dent ify  t he school-based Rt I  Leadership Team .

I RENE CEJKA, PRI NCI PAL

SANDRA NELSON, ASST. PRIN CIPAL

SUSANNA DEUTSCH, READIN G COACH

ZUZEL RODRI GUEZ, ESE SPECI ALI ST

CPST:  PRI NCI PAL, ASST. PRI NCI PAL, READI NG COACH, ESE SPECI ALI ST, GUI DANCE COUNSELOR, SCHOOL PSYCHOLOGI ST, 

SOCI AL WORKER, SELECT GENERAL EDUCATI ON TEACHERS

ALL MEMERBS OF Rt I WILL ATTEND FCIM TRAIN IN G IN  THE SUMMER. Rt I  TEAM I S ALSO I NCLUDED ON CPST. THE Rt I  TEAM WI LL 

MEET MONTHLY TO MONI TOR STUDENT PROGRESS. CPST WI LL MEET QUARTERLY TO MONI TOR AND UPDATE THE PROGRESS OF 

STUDENTS. 

Descr ibe t he role of  t he school-based Rt I  Leadership Team  in t he developm ent  and im plem ent at ion of  t he school 

im provem ent  plan.

DI FFERENTI ATED I NSTRUCTI ON AND I NTERVENTI ONS TO MEET THE NEEDS OF I NDI VI DUAL LEARNERS;  THERE WI LL BE 

DIFFERENTIAT IO N IN  GROUPIN G IN  THE CORE CURRICULUM BY USIN G A VARIETY OF GROUPIN G FORMATS TO IN STRUCT 

STUDENTS. A LOG WI LL BE KEPT OF I NTERVENTI ON EFFORTS AND STUDENTSÕ PROGRESS.  

ALL CLASSROOM TEACHERS WI LL MEET EVERY 6 WEEKS WI TH THE Rt I  TEAM FOR DATA CHATS. ALL STUDENT DATA WI LL BE 

REVI EWED.

Descr ibe t he dat a m anagem ent  syst em  used t o sum m ar ize t iered dat a.

Descr ibe t he plan t o t rain st aff  on Rt I .

RtI Implementation

ALL CLASSROOM TEACHERS WI LL MEET EVERY 6 WEEKS WI TH THE Rt I  TEAM FOR DATA CHATS. ALL STUDENT DATA WI LL BE 

REVI EWED.

ALL STAFF WI LL BE TRAI NED ON Rt I  DURI NG PREPLANNI NG WEEK, 8/ 18/ 2009. GRADE LEVELS WI LL BE PROVI DED WI TH 

LI TERATURE TI TLED MENTORI NG MI NDS Rt I  STRATEGI ES. THI S WI LL BE A SCHOOL FOCUS AND I NCLUDED I N MONTHLY 

LEARNI NG COMMUNI TI ES. BOTH THE STAFF DEVELOPMENT AND RESOURCES AVAI LABLE TO SATFF I N THE PROFESSI ONAL 

LI BRARY WI LL ASSI ST TEACHERS WI TH THE I MPLEMENTATI ON OF Rt I .

Data Disaggregation 2008-2009 FCAT Data

What  st rengt hs and weaknesses were ident if ied in  t he 2009 dat a by  grade level,  subj ect  area,  and clust ers/ st rands?

Plan

What  st rengt hs and weaknesses were ident if ied in  t he 2009 dat a by  grade level,  subj ect  area,  and clust ers/ st rands? 

WEAKNESS Ð 69%  OF ELL SCORI NG AT OR ABOVE GRADE LEVEL, 74%  OF BLACK SUBGROUP SCORI NG AT OR ABOVE GRADE 

LEVEL, 3RD GRADE STUDENTS SCORIN G AT OR ABOVE GRADE LEVEL DECLIN ED IN  BOTH READIN G & MATH LOOKIN G AT 

UNDISAGREGATED DATA. 

STRENGTHS Ð 4TH GRADE WRI TI NG SCORES I NCREASED, 4TH AND 5TH GRADE READI NG & MATH SCORES I NCREASED, 5TH 

GRADE SCI ENCE SCORES I NCREASED. ALL SUBGROUPS MET AYP.



Instructional Calendar Development

What  is t he process for  developing,  im plem ent ing,  and m onit or ing an I nst ruct ional Focus Calendar  for  reading,  wr it ing,  m at hem at ics,  

and science?

Which inst ruct ional Benchm arks w ill be given pr ior it y  focus,  based on need,  for  each content  area ( reading,  wr it ing,  m athem at ics,  

and science) ?

What  is t he process t o ensure inst ruct ion is based on indiv idual st udent sÕ needs,  as opposed t o t he m ast er  schedu le? 

How does t he school incorporat e appl ied and in t egrat ed courses t o help st udent s see t he relat ionsh ips bet ween subj ect s and 

relevance t o t heir  fut ure?

How does t he school incorporat e st udent sÕ academ ic and career  planning,  as well as prom ot e st udent  course select ions,  so t hat  

st udent sÕ course of  st udy is personally  m eaningful? 

ALL GRADE LEVELS MET I N MAY TO REVI EW DATA AND TO DEVELOP GRADE LEVEL I NSTRUCTI ONAL FOCUS CALENDARS I N MAY 

AND JUNE. THESE CALENDARS WI LL HAVE TO BE ADJUSTED AS MI NI -ASSESSMENT AND BAT DATA IS RECEIVED.

FOR READI NG WE WI LL FOCUS ON MAI N I DEA/ PLOT PURPOSE AND COMPARI SONS

FOR MATH WE WI LL FOCUS ON NUMBER SENSE/ OPERATI ONS AND DATA ANALYSI S AND PROBABI LI TY

FOR SCI ENCE WE WI LL FOCUS ON EARTH AND SPACE SCI ENCES AND SCI ENTI FI C THI NKI NG

FOR WRI TI NG WE WI LL CONTI NUE ON BOTH NARRATI VE AND EXPOSI TORY WRI TI NG

TEACHERS IN GRADES 3RD-5TH WI LL BE DEPARTMENTALI ZED AND STUDENTS WI LL BE GROUPED BY LEVELS. DI FFERENTI ATED 

I NSTRUCTI ON AND I NTERVENTI ONS TO MEET THE NEEDS OF I NDI VI DUAL LEARNERS;  THERE WI LL BE DI FFERENTI ATI ON I N 

GROUPING I N THE CORE CURRICULUM BY USI NG A VARIETY OF GROUPING FORMATS TO I NSTRUCT STUDENTS. TEACHERS I N 

GRADES 3RD-5TH WI LL BE DEPARTMENTALI ZED AND STUDENTS WI LL BE GROUPED BY LEVELS. A LOG WI LL BE KEPT OF 

I NTERVENTI ON EFFORTS AND STUDENTSÕ PROGRESS.

NOT APPLI CABLE

NOT APPLI CABLE

Direct the Instructional Focus

How are lesson plans and inst ruct ional delivery  al igned across grade levels and subj ect  areas?

How are inst ruct ional focus lessons developed and delivered?

How w il l inst ruct ional focus lessons be rev ised and m onit ored?

DO

GRADE LEVELS MET TO CREATE I NSTRUCTI ONAL FOCUS CALENDARS BASED ON DATA. GRADE LEVELS MEET WEEKLY TO PLAN 

LESSON DELI VERY. DEPARTMENTS MEET MONTHLY TO PLAN OUT I NSTRUCTI ONAL FOCUS.

GRADE LEVELS MEET WEEKLY TO PLAN LESSON DELI VERY. LESSONS ARE DELI VERED I N WHOLE GROUP, SMALL GROUP, WI TH 

THE I NTEGRATI ON OF TECHNOLOGY AND MANI PULATI VES.

BASED ON MI NI -BATS AND BAT, CALENDARS AND STUDENTSÕ GROUPI NGS WI LL BE ADJUSTED. ALL DATA WI LL BE MONI TORED 

USING CWT AND DATA CHATS.

Assessment

Descr ibe t he t ypes of  ongoing form at ive assessm ent s t o be used dur ing t he school year  t o m easure st udent  progress in  core,  

supplem ental,  and int ensive inst ruct ion/ int ervent ion.

CHECK

GRADE LEVELS WI LL ADMI NI STER GRADE LEVEL I NSTRUCTI ONAL FOCUS MI NI -ASSESSMENTS FOLLOWI NG THEI  

I NSTRUCTI ONAL FOCUS CALENDARS.



How are assessm ent s used t o ident ify  st udent s reaching m ast ery  and t hose not  reaching m ast ery?

Maintenance

How is ongoing assessm ent  and m aint enance of  Benchm ark  m ast ery  for  each grade level and cont ent  area built  in t o t he 

I nst ruct ional Focus Calendar?

Descr ibe t he process and schedule for  t eam s t o rev iew progress m onit or ing dat a ( sum m at ive and m ini assessm ent s)  t o ident ify  t he 

required inst ruct ional m odif icat ions t hat  are needed t o increase st udent  achievem ent .

Monitoring

Descr ibe t he Pr incipalÕs and Leadersh ip Team Õs roles as inst ruct ional leaders and how t hey  w il l  be cont inuously  involved in t he 

t eaching and learn ing process.

STUDENTS IN GRADES 1-5 ARE ADMINISTERED MINI  ASSESSMENTS ALIGNED TO READING AND MATH BENCHMARKS. GRADES 3-

5 ARE ADMIN IST ERED MIN I ASSESSMENTS ALIG NED TO SCIENCE 

MI NI  ASSESSMENTS ARE GI VEN I N ACCORDANCE TO I NSTRUCTI ONAL FOCUS CALENDARS. GRADE LEVELS COMPLETE MI NI -

ASSESSMENT TRACKI NG FORMS TO CHART PROGRESS FOR GRADE LEVEL. 

TEAMS WI LL MEET AFTER EACH MI NI  ASSESSMENT AND BAT I N ORDER TO REVI EW AND I DENTI FY MODI FI CATI ONS NEEDED TO 

IN CREASE STUDNT ACHIEVEMENT.

THE PRI NCI PAL AND LEADERSHI P TEAM WI LL BE I NSTRUMENTAL I N ENSURI NG THAT I NSTRUCTI ONAL FOCUS CALENDARS AND 

NECESSARY CHANGES ARE I MPLEMENTED. THI S WI LL BE COMPLETED THROUGH CWT AND DATA CHATS.

Supplemental and Intensive Instruction/Interventions

I dent ify  t he core,  supplem ent al,  and int ensive inst ruct ion and int ervent ions.

How are supplem ent al and int ensive inst ruct ion/ int ervent ions and t ut or ials st ruct ured t o re- t each non-m ast ered t arget  areas?

How does t he school ident ify  st af fÕs professional developm ent  needs t o im prove t heir  inst ruct ional st rat egies? 

Which st udent s w il l be t arget ed for  supplem ent al and int ensive inst ruct ion/ int ervent ions?

How w il l  t he ef fect iveness of  t he in t ervent ions be m easured t hroughout  t he year?

Enrichment

ACT

Core Reading Ð Treasures program  

Supplem ental Ð SUPER QAR, QUI CK READS 

I nt ensive -  Tr ium phs program  

I nt ervent ions Ð Phonics for  Reading,  Rewards,  Fundat ions,  St rategies for  Achiev ing Reading Success ( STARS 

CLASSROOM AND ACADEMI C SUPPORT TEACHERS REVI EW BAT I  & I I  TEST DATA AS WELL AS MI NI  BAT AND WEEKLY TEST DATA 

TO PLAN THE RETEACH OF NON-MASTERED SKILLS.

TEST DATA

PGP

STAFF SURVEY

St udent s ident if ied in t he lowest  30% , ALL LEVELS 1ÕS AND 2ÕS, ANY STUDENTS WHO HAVE BEEN RETAI NED.

TRIUMPHS ASSESSMENTS

PRE, MI D, AND POST ORAL READI NG FLUENCY SCORES

ASSESSMENTS SPECI FI C TO THE PROGRAMS BEI NG USED

STARS Ð LESSON REVI EW TESTS 

BENCHMARK ASSESSMENT I  AND I I  RESULTS (COMPARI NG PERCENTAGE OF QUESTI ONS ANSWERED CORRECTLY FOR EACH 

BENCHMARK ASSESSED).



Professional Learning Communit ies

NCLB Public School Choice

Note:  For  Tit le I  schools only

Not if icat ion of (School in Need of I m provem ent )  SI NI  Status 
No Attached Notification of (School in Need of Improvement) SINI Status  
 
Public School Choice wit h Transpor tat ion ( CWT)  Not if icat ion  
No Attached Public School Choice with Transportation (CWT) Notification  
 
Not if icat ion of (School in Need of I m provem ent )  SI NI  Status 
No Attached Supplemental Educational Services (SES) Notification 
 

Pre-School Transit ion

Postsecondary Transit ion

Note:  Required for  High School-  Sec. 1008.37( 4) , F.S.  

Descr ibe alt ernat ive inst ruct ional delivery  m et hods t o suppor t  accelerat ion and enr ichm ent  act iv it ies.

Descr ibe how st udent s are ident if ied for  enr ichm ent  st rat egies.

DEPARTMENTALI ZATI ON I N GRADES 3-5 AND ALTERNATI VE GROUPING I N GRADES 1 & 2.

BASED ON PREVI OUS YEARS FCAT OR SAT SCORES, AND TEACHER RECOMMENDATI ON WHEN APPLI CABLE GI FTED AND HI GH 

ACHI EVI NG STUDENTS ARE I DENTI FI ED.

PLC Organization (grade level, 
subject, etc.)

PLC Leader
Frequency of 
PLC Meetings

Schedule (when)
Primary Focus of PLC (include Lesson 

Study and Data Analysis)

K-5TH ADMI NI STRATI ON MONTHLY 
SECOND TUESDAY OF 
EVERY MONTH 2: 15-3: 00 
PM 

STUDYI NG STUDENT, CLASS, AND 
SCHOOL DATA LOOKI NG FOR TRENDS 

¥ KI NDERGATEN ROUND UP I N APRIL FOR STUDENTS ENTERING KI NDERGATEN I N THE FALL

¥ MEET AND GREET FOR K PARENTS AND STUDENTS THE FRIDAY BEFORE SCHOOL BEGINS



 

PART II:  EXPECTED IMPROVEMENTS

Reading Goal

Needs Assessment: Based on School Grade and Adequat e Year ly  Progress Dat a:

Did t he t ot al percent  prof icient  increase or  decrease? What  is t he percent  change?

What  clust ers/ st rands,  by  grade level,  showed decrease in prof iciency?

Did all st udent  subgroups m eet  AYP t arget s? I f  not ,  which subgroups did not  m eet  t he t arget s?

Did 50%  or  m ore of  t he lowest  25%  m ake learn ing gains? What  is t he percent  of  t he lowest  25%  of  
st udent s m ak ing learning gains?

Did 50%  or  m ore of  t he t ot al num ber  t est ed m ake learn ing gains? What  is t he percent  of  st udent s 
m ak ing learning gains?

 

Based on the Needs Assessment, Identify Area(s) 

for Improvement
Objective Linked to Area of Improvement

69% OF ELL SCORED AT OR ABOVE GRADE LEVEL 72% OF ELL WI LL SCORE AT OR ABOVE GRADE LEVEL 

 Action Step

Person Responsible 

for Monitoring the 

Action Step

Process Used to 

Determine Effectiveness 

of Action Step

Evaluation Tool

1 1.DEPARTAMENT-
ALI ZATI ON GRADES 3- 5 
2. I NCORPORATE THI NKI NG 
MAPS FOR ELL 
3. DIFFERENTIATED SMALL 
GROUP LESSONS

1. 
ADMI NI STRATI ONREADI NG 
COACH
2. 
ADMI NSI TRATI ONREADI NG 
COACH
3. ADMI NI STRATI ON
ESOL COORD., TEAM 
LEADERS

1. WEEKLY TESTS, MIN I 
BAT RESULTS, ORAL 
READI NG FLUENCY SCORES 
2. MINI  BAT DATA, 
CLASSROOM 
WALKTHROUGH, STUDENT 
WORK SAMPLES
3. WEEKLY TESTS, MIN I 
BAT RESULTS, ORAL 
READI NG FLUENCY SCORES

1. DATA CHATS, 
CLASSROOM 
WALKTHROUGHS
2. DATA CHATS, 
CLASSROOM 
WALKTHROUGHS 
3. DATA CHATS, 
CLASSROOM 
WALKTHROUGHS 

Based on the Needs Assessment, Identify Area(s) 

for Improvement
Objective Linked to Area of Improvement

73% OF 3RD GRADE STUDENTS SCORED AT OR ABOVE 
GRADE LEVEL 

76% OF 3RD GRADE STUDENTS WI LL SCORE AT OR 
ABOVE GRADE LEVEL 

 Action Step

Person Responsible 

for Monitoring the 

Action Step

Process Used to 

Determine Effectiveness 

of Action Step

Evaluation Tool

1 1. DEPARTAMENT-
ALI ZATI ON FOR READI NG
2. I NCORPORATE THI NKI NG 
MAPS
3. DIFFERENTIATED SMALL 
GROUP LESSONS

1. ADMI NI STRATI ON 
TEAM LEADERS 

2. 
ADMI NSI TRATI ONREADI NG 
COACH
3. ADMI NI STRATI ON
READI NG COACH, ESE 
SPECI ALI ST, TEAM 
LEADERS 

1. CLASSROOM 
WALKTHROUGHS, BAT AND 
MINI  BAT DATA RESULTS, 
DATA CHATS
2. REVIEW MINI  BAT DATA, 
CLASSROOM 
WALKTHROUGH
3. CLASSROOM 
WALKTHROUGHS, BAT AND 
MINI  BAT DATA RESULTS, 
DATA CHATS

1. DATA CHATS, 
CLASSROOM 
WALKTHROUGHS
2. DATA CHATS, 
CLASSROOM 
WALKTHROUGHS
3. DATA CHATS, 
CLASSROOM 
WALKTHROUGHS

  

Professional Development Aligned with Objective:
  

For Schools with Grades 6-12, Describe the Plan to Ensure the Responsibility of Teaching Reading for Every 

Teacher

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow-up/ 
Monitoring 

Person 
Responsible 

for Monitoring

72%  OF ELL WI LL SCORE AT 
OR ABOVE GRADE LEVEL 

THINKING MAPS 
FOR ELL 

READING 
COACH 

AUGUST-
DECEMBER 
2009 

CLASSROOM 
WALKTHROUGH 

ADMINSITRATION, READING 
COACH, TEAM LEADERS 

76%  OF 3RD GRADE 
STUDENTS WI LL SCORE AT 
OR ABOVE GRADE LEVEL 

THINKING MAPS 
READING 
COACH 

AUGUST-
DECEMBER 
2009 

CLASSROOM 
WALKTHROUGH 

ADMINSITRATION, READING 
COACH, TEAM LEADERS 



NOT APPLICABLE

  

Budget: 

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

THINKING MAPS BINDER STAFF DEVELOPMENT FUND/ BUDGET $500.00

STARS/CA RS SCHOOL BUDGET $3,000.00

Total: $3,500.00

Technology

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Final Total: $3,500.00

End of Read in g  Goal

Mathemat ics Goal

Needs Assessment: Based on School Grade and Adequat e Year ly  Progress Dat a:

Did t he t ot al percent  prof icient  increase or  decrease? What  is t he percent  change?

What  clust ers/ st rands,  by  grade level,  showed decrease in prof iciency?

Did all st udent  subgroups m eet  AYP t arget s? I f  not ,  which subgroups did not  m eet  t he t arget s?

Did 50%  or  m ore of  t he lowest  25%  m ake learn ing gains? What  is t he percent  of  t he lowest  25%  of  
st udent s m ak ing learning gains?

Did 50%  or  m ore of  t he t ot al num ber  t est ed m ake learn ing gains? What  is t he percent  of  st udent s 
m ak ing learning gains?

 

Based on the Needs Assessment, Identify Area(s) 

for Improvement
Objective Linked to Area of Improvement

74% OF 3- 5 STUDENTS I N THE BLACK SUBGROUP SCORED 
AT OR ABOVE GRADE LEVEL 

76% OF 3- 5 STUDENTS I N THE BLACK SUBGROUP WI LL 
SCORE AT OR ABOVE GRADE LEVEL 

 Action Step

Person Responsible 

for Monitoring the 

Action Step

Process Used to 

Determine Effectiveness 

of Action Step

Evaluation Tool

1 1. DIFFERENTIATED 
I NSTRUCTION 
2. USE THE 5 A DAY MATH 
PROGRAM
3. I DENTIFY AND MONI TOR 
PROGRESS OF LOWEST 30% 
OF STUDENTS IN THIS 
SUBGROUP

1. ADMI NI STRATI ON
2. ADMI NI STRATI ON 
TEAM LEADERS
3. ADMINSITRATION, 
TEAM LEADERS

1. DATA CHATS, 
CLASSROOM 
WALKTHROUGHS
2. CLASSROOM 
WALKTHROUGHS, MI NI  BAT 
DATA, END OF CHAPTER 
TESTS
3. DATA CHATS
CHAPTER TESTS

1. DATA CHATS, 
CLASSROOM 
WALKTHROUGHS
2. CLASSROOM 
WALKTHROUGHS, MI NI  BAT 
DATA, END OF CHAPTER 
TESTS
3. DATA CHATS
CHAPTER TESTS

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow-up/ 
Monitoring 

Person 
Responsible 

for Monitoring



76%  OF 3-5 STUDENTS 
I N THE BLACK 
SUBGROUP WI LL SCORE 
AT OR ABOVE GRADE 
LEVEL 

BEEP RESOURCES 
TECH 
SPECI ALI ST 

AUGUST 
2009 

GRADE LEVEL 
MEETINGS, 
CLASSROOM 
WALKTHROUGHS 

ADMINISTRATION
TEAM LEADERS

76%  OF 3-5 STUDENTS 
I N THE BLACK 
SUBGROUP WI LL SCORE 
AT OR ABOVE GRADE 
LEVEL 

MATH COACH TRAI NI NG COUNTY 
08/ 10-
8/ 12/ 09 

GRADE LEVEL MEETIN G, 
MATH COMMI TTEE 
MEETI NGS 

ADMINSITRATION, TEAM 
LEADERS. MATH 
COMMI TTEE CHAI R, MATH 
COACH 

  

Budget: 

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

STAMS/ CAMS TOUCH MATH SCHOOL BUDGET $5,000.00

Total: $5,000.00

Technology

Description of Resources Funding Source Available Amount

$0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

THINKING MAPS BINDER I NSERVI CE FUNDS $300.00

Total: $300.00

Other

Description of Resources Funding Source Available Amount

$0.00

Total: $0.00

Final Total: $5,300.00

End of Mat h em at ics Goal

Science Goal

Needs Assessment: Based on School Grade Dat a:

Did t he t ot al percent  prof icient  increase or  was t he percent  prof icient  m aint ained?

What  clust ers/ st rands showed decrease in  prof iciency?

 

Based on the Needs Assessment, Identify Area(s) 

for Improvement
Objective Linked to Area of Improvement

Based on School Grade Data:
Did the total percent  proficient  increase or  was the 
percent  proficient  maintained? INCREASED BY 8%
What  clusters/ st rands showed decrease in proficiency? 
SCIENTIFI C THI NKI NG DECREASED BY 5%
59% OF FI FTH GRADE STUDENTS WERE PROFI CIENT ON 
THE 2009 SCIENCE FCAT. 

62% OF FI FTH GRADE STUDENTS WI LL BE PROFI CIENT 
ON THE 2010 SCIENCE FCAT. 

 Action Step

Person Responsible 

for Monitoring the 

Action Step

Process Used to 

Determine Effectiveness 

of Action Step

Evaluation Tool

1 1. VOCABUALRY NOTEBOOKS
2. INSTRUCTIONAL FOCUS 
CALENDAR
3. SCHEDULED SCIENCE LAB

1. TEAM LEADER
2. ADMI NSI TRATI ON 
TEAM LEADERS
3. TEAM LEADER

1. CLASSROOM 
WALKTHROUGHS, GRADE 
LEVEL MEETING, MINI  BATS
2. CLASSROOM 
WALKTHROUGHS. GRADE 
LEVEL MEETING, MINI  BATS
3. CLASSROOM 
WALKTHROUGHS,MI NI  BATS

1. DATA CHATS, CHAPTER 
TESTS, MI NI  BATS
2. DATA CHATS, CHAPTER 
TESTS, MI NI  BATS
3. CHAPTER TESTS, MI NI  
BATS

Based on the Needs Assessment, Identify Area(s) 

for Improvement
Objective Linked to Area of Improvement

5TH GRADE STUDENTS SCORED AN AVERAGE OF 62% I N 
THE SCIENTIFI C THI NKI NG CLUSTER 

5TH GRADE STUDENTS WI LL SCORED AN AVERAGE OF 
65% I N THE SCIENTIFI C THI NKI NG CLUSTER I N 2010 



 Action Step

Person Responsible 

for Monitoring the 

Action Step

Process Used to 

Determine Effectiveness 

of Action Step

Evaluation Tool

1 1. INSTRUCTIONAL FOCUS 
CALENDAR
2. THI NKI NG MAPS FOR 
SCIENCE
3. SCIENCE CENTERS

1. TEAM LEADER
2. SCIENCE COACH, 
TEAM LEADER
3. SCIENCE COACH, 
ADMI NI STRATI ON

1. CLASSROOM 
WALKTHROUGHS, GRADE 
LEVEL MEETING, MINI  BATS
2. CLASSROOM 
WALKTHROUGHS
3. CLASSROOM 
WALKTHROUGHS

1. DATA CHATS, CHAPTER 
TESTS, MI NI  BATS
2. DATA CHATS, STUDENT 
WORK SAMPLES, MINI  BATS
3. DATA CHATS, CHAPTER 
TEST, MI NI  BATS

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow-up/ 
Monitoring 

Person 
Responsible 

for Monitoring

62%  OF FI FTH GRADE STUDENTS WI LL BE 
PROFI CI ENT ON THE 2010 SCI ENCE FCAT. 

SCI ENCE COACH 
TRAI NI NG 

COUNTY 
08/ 10-
12,  2009 

GRADE LEVEL 
MEETING 

ADMINISTRATION, 
SCI ENCE COACH 

5TH GRADE STUDENTS WI LL SCORED AN 
AVERAGE OF 65%  I N THE SCI ENTI FI C 
THI NKI NG CLUSTER I N 2010 

SCI ENCE COACH 
TRAI NI NG 

COUNTY 
08/ 10-
12,  2009 

GRADE LEVEL 
MEETING 

ADMINISTRATION, 
SCI ENCE COACH 

  

Budget: 

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

DELTA HANDS ON KITS DISTRICT BUDGET $0.00

SCI ENCE VOCABULARY JOURNALS N/A $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

BEEP N/A $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Final Total: $0.00

End of Scien ce Goal

Writ ing Goal

Needs Assessment: Based on School Grade Dat a:

Did t he t ot al percent  prof icient  increase or  was t he percent  prof icient  m aint ained?

What  clust ers/ st rands showed decrease in  prof iciency?

 

Based on the Needs Assessment, Identify Area(s) 

for Improvement
Objective Linked to Area of Improvement

BASED ON THE 2009 FCAT WRITING ASSESSMENT 
RESULTS, 87% OF 4TH GRADE STUDENTS SCORED 
AT/ ABOVE 4.0.  

BY JUNE, 2010, 90% OF 4TH GRADE STUDENTS WI LL 
SCORE AT/ ABOVE 4.0 AS MEASURED BY THE FCAT 
WRITING ASSESSMENT. 

 Action Step

Person Responsible 

for Monitoring the 

Action Step

Process Used to 

Determine Effectiveness 

of Action Step

Evaluation Tool

1 1.  I N MAY 2010 3RD GRADE 
STUDENTS WI LL BE GIVEN 

1.  3RD AND 4TH 
GRADE TEAM LEADER

1. RESULTS OF PROMPT 
WI LL ESTABLI SH BASELI NE 

1.  WRITI NG PROMPT 
SCORED WI TH RUBRIC



AN EXPOSI TORY PROMPT 
FOR 4TH GRADE TEACHERS 
TO SCORE USI NG A RUBRIC 
FOR BASELI NE DATA AND 
GROUPING OF STUDENTS. 
2.  1ST- 4TH GRADE 
TEACHERS WILL IMPLEMENT 
THE MARY LEWIS AND 6 
TRAITS WRITING PROCESS 
I NTO WRITI NG 
INSTRUCTION.
3.  K- 2ND AND 5TH WI LL BE 
ADMI NI STERED 3 PROMPTS 
PER YEAR AND PROMPTS 
WI LL BE SCORED USI NG THE 
6 TRAI TS RUBRIC. 3RD 
GRADE STUDENTS WI LL BE 
GIVEN MONTHLY WRITI NG 
PROMPTS THAT WI LL BE 
SCORED USI NG A RUBRIC. 
4TH GRADE STUDENTS WI LL 
BE GIVEN WEEKLY WRITI NG 
PROMPTS THAT WI LL BE 
SCORED USI NG A RUBRIC.

2.  READI NG COACH, 
ADMI NI STRATI ON 
3. READI NG COACH 
AND TEAM LEADERS

I N ORDER TO MONI TOR 
GROWTH.
2.  CWT, RESULTS OF 
PROMTS 
3.  RESULTS OF PROMPTS

2. WRITING PROMPT 
SCORED WI TH RUBRIC
3. WRITING PROMPT 
SCORED WI TH RUBRIC

  

Professional Development Aligned with Objective:
  

Objective Addressed Content/Topic Facilitator
Target 
Date

Strategy for 
Follow-up/ 
Monitoring 

Person 
Responsible 

for Monitoring

BY JUNE, 2010, 90%  OF 4TH GRADE 
STUDENTS WI LL SCORE AT/ ABOVE 4.0 
AS MEASURED BY THE FCAT WRI TI NG 
ASSESSMENT. 

SIX TRAITS OF WRITING COUNTY 5/ 09 
GRADE LEVEL 
MEETI NGS 
DATA CHATS 

TEAM LEADERS 
ADMINISTRATION 

  

Budget: 

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

$0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

$0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

TRAINING BY LANGUAGE ARTS DEPARTMENT I NSERVI CE FUNDS $1,500.00

Total: $1,500.00

Other

Description of Resources Funding Source Available Amount

$0.00

Total: $0.00

Final Total: $1,500.00

End of Scien ce Goal

Parent  Involvement  Goal

Needs Assessment: Based on inform at ion from  School Grade and Adequat e Year ly  Progress Dat a:

Were parent  involvem ent  act iv it ies and st rat egies t arget ed t o areas of  academ ic need?

Based on inform at ion from  surveys,  evaluat ions,  agendas,  or  sign- ins:  

Was t he percent  of  parent  par t icipat ion in school act iv it ies m aint ained or  increased from  t he pr ior  
year?

Generally ,  what  st rat egies or  act iv it ies can be em ployed t o increase parent  involvem ent ?



 

Based on the Needs Assessment, Identify Area(s) 

for Improvement
Objective Linked to Area of Improvement

25%  OF PARENTS PARTICIPATED IN ACADAMIC RELATED 
ACTI VI TI ES 

30%  OF PARENTS WILL PARTICIPATE IN ACADEMIC 
RELATED ACTIVITIES 

 Action Step

Person Responsible 

for Monitoring the 

Action Step

Process Used to 

Determine Effectiveness 

of Action Step

Evaluation Tool

1 1. ADVERTISE THROUGH 
PARENT LI NK
2. ADVERTISE ON MARQUEE
3. OFFER INCENTIVE FOR 
STUDENTS 

1. SAC CHAI R AND 
COMMITTEE CHAIR, 
A DMI NI STRATI ON
2. SAC CHAI R AND 
COMMITTEE CHAIR, 
A DMI NI STRATI ON
3. SAC CHAI R AND 
COMMITTEE CHAIR, 
A DMI NI STRATI ON

1. PARTI CI PATI ON OF 
PARENTS
2. PARTI CI PATI ON OF 
PARENTS
3. PARTI CI PATI ON OF 
PARENTS

1. SI GN I N SHEETS
2. SI GN I N SHEETS
3. SI GN I N SHEETS

  

Professional Development Aligned with Objective:
  

Objective 
Addressed

Content/Topic Facilitator
Target 
Date

Strategy for 
Follow-up/ 
Monitoring 

Person 
Responsible 

for Monitoring

30%  OF PARENTS 
WI LL PARTI CI PATE 
I N ACADEMI C 
RELATED ACTI VI TI ES 

STRATEGIES FOR 
I NCREASI NG 
PARENT 
I NVOLVEMENT 

READING 
COACH 

MONTHLY 
SAC 
MEETI NGS 

AFTER EVERY ACADEMIC RELATED 
ACTIVIT Y, THE CORRESPONDIN G SAC 
COMMI TTEE WI LL EVALUATE THE 
EFFECTI VENESS OF THE TRAI NI NG AND 
THE STRATEGIES USED TO ELICIT  PARENT 
PARTI CI PATI ON. 

SAC 
CHAI RPERSON/ S 

  

Budget: 

Evidence-based Program(s)/Material(s)

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Technology

Description of Resources Funding Source Available Amount

PARENT LI NK SCHOOL WEBSI TE $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source Available Amount

No Dat a No Dat a $0.00

Total: $0.00

Other

Description of Resources Funding Source Available Amount

I NCENTI VES SUCH AS NO HW PASS FOR 
PARTI CI PATI ON

N/A $0.00

Total: $0.00

Final Total: $0.00

End of Par en t  I n v o lv em en t  Goal



 

Other Goals
No Ot her  Goals were subm it t ed for  t h is school



FINAL BUDGET

Different iated Accountability

School- level Different iated Accountabilit y  Com pliance

No Attached school’s Differentiated Accountability Checklist of Compliance 

School Advisory Council

 

Evidence-based Program(s)/Material(s)

Goal Description of Resources Funding Source
Available 

Amount

Reading THINKING MAPS BINDER STAFF DEVELOPMENT FUND/ BUDGET $500.00

Reading STARS/CA RS SCHOOL BUDGET $3,000.00

Mathem at ics STAMS/ CAMS TOUCH MATH SCHOOL BUDGET $5,000.00

Writ ing $0.00

Science DELTA HANDS ON KITS DISTRICT BUDGET $0.00

Science SCI ENCE VOCABULARY JOURNALS N/A $0.00

Total: $8,500.00

Technology

Goal Description of Resources Funding Source
Available 

Amount

Mathem at ics $0.00

Writ ing $0.00

Science BEEP N/A $0.00

Parent al I nvolvem ent PARENT LI NK SCHOOL WEBSI TE $0.00

Total: $0.00

Professional Development

Goal Description of Resources Funding Source
Available 

Amount

Mathem at ics THINKING MAPS BINDER I NSERVI CE FUNDS $300.00

Writ ing
TRAINING BY LANGUAGE ARTS 
DEPARTMENT

I NSERVI CE FUNDS $1,500.00

Total: $1,800.00

Other

Goal Description of Resources Funding Source
Available 

Amount

Mathem at ics $0.00

Writ ing $0.00

Parent al I nvolvem ent
I NCENTI VES SUCH AS NO HW PASS 
FOR PARTI CI PATI ON

N/A $0.00

Total: $0.00

Final Total: $10,300.00

 I nt ervenenmlkj  Cor rect  I Inmlkj  Prevent  I Inmlkj  Cor rect  Inmlkj  Prevent  Inmlkj  NAnmlkji

School Advisory Council (SAC) Membership Compliance

The m aj or it y  of  t he SAC m em bers are not  em ployed by t he school dist r ict .  The SAC is com posed of t he pr incipal and an appropr iat ely  

balanced num ber  of  t eachers,  educat ion suppor t  em ployees,  st udent s ( for  m iddle and high school only ) ,  parent s,  and ot her  business 

and com m unit y  cit izens who are representat ive of t he ethnic,  racial,  and econom ic com m unit y  served by t he school.

 Yes. Agree with the above statement.

Projected use of SAC Funds Amount

SUBSTI TUTES FOR TRAI NI NG 2000  

Descr ibe the Act ivit ies of  the School Advisory Council for  the Upcoming Year

SAC WI LL HAVE A MI NI MUM OF EI GHT MEETI NGS DURI NG THE SCHOOL YEAR. AT THESE MEETI NGS THEY WI LL REVI EW THE SI P 



SAC Members

AND DI SCUSS I MPLEMENTATI ON OF THE SI P. READI NG, MATH, WRI TI NG, AND SCI ENCE LEADERSHI P TEAM CHAI RS WI LL REPORT 

ON THE ACTI VI TI ES AND WORK OF THEI R RESPECTI VE LEADERSHI P TEAMS. SAC MEETI NGS WI LL I NCLUDE THE FOLLOWI NG 

THROUOUT THE SCHOOL YEAR:

¥ TRAINING FOR SAC MEMBERS

¥ COMBI NED SAC/ SAF MEETI NGS (2)

¥ DEVELOPI NG CUSTOMER SURVEY

¥ DEVELOPI NG GOALS/ ACTI VI TI ES FOR SI P

Members

1)   I RENE CEJKA,   Pr incipal 

2)   ZUZEL RODRI GUEZ,   Teacher  

3)   I SI S WI LLI AMS,   Teacher  

4)   SUSAN KAPLAN,   Teacher  

5)   RI TA STEPHAN,   Parent  

6)   I LI ANA GONZALEZ,   Parent  

7)   DI ANA ESPERANZA,   Parent  

8)   GUERLI NE MEDY,   Parent  

9)   YAEL MOLKO,   Parent  

10)   I VETTE FRI CK,   Parent  

11)   TI SHA HYTER,   Parent  

12)   JEREMY SCOTT,   Com m unit y  Mem ber  

13)   BEATRI CE ARI AS,   School Suppor t  Personnel 



 

AYP DATA

SCHOOL GRADE DATA

2008-2009 Adequate Yearly Progress (AYP) Report - Page 2 Broward DOLPHIN BAY ELEMENTARY SCHOOL 3751

Number of students enrolled in the grades tested:

 Click here to see Number of students in each group
Read:  401
Math:  401   

2008- 2009  

School Grade1:
A   

Did the School 
m ake Adequate 
Yearly Progress? 

YES  

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c2). This section shows the 

improvement for each group used 

to determine AYP via safe harbor 

(Part b2).

This section shows the percent 

of students "on track" to be 

proficient used to determine 

AYP via the growth model.

Group
Reading
Tested 95%  of 
the students? 

Math
Tested 95%  of 
the students? 

65%  scoring at  
or  above grade 
level in 
Reading?

68%  scoring at  
or  above grade 
level in  Math ?

I m proved 
performance in  
Writ ing by 1% ?

Increased 
Graduat ion 

Rate3by 1% ?

Percent  of 
Stu dents  
below 
grade 
level in 
Reading

Safe
Harbor
Reading

Percent  of 
Stu dents  
below 
grade 
level in 
Math

Safe
Harbor
Math

%  of  
students 
on t rack 
to be 
proficient  
in  
reading

Growth 
m odel 
reading

%  of  
students 
on t rack 
to be 
proficient  
in math

Growth 
m odel 
m ath

 2009 Y/ N 2009 Y/ N 2009 Y/ N 2009 Y/ N 2008 2009 Y/ N 2007 2008 Y/ N 2008 2009 Y/ N 2008 2009 Y/ N 2009 Y/ N 2009 Y/ N

TOTAL4  100 Y 100 Y 79 Y 82 Y   Y   NA 26 21 NA 22 18 NA 83 NA 83 NA 

WHI TE  99 Y 99 Y  NA  NA   NA   NA   NA   NA     

BLACK  100 Y 100 Y 75 Y 74 Y   Y   NA 32 25 NA 32 26 NA 78 NA 77 NA 

HISPANIC  100 Y 100 Y 80 Y 87 Y 92   Y   NA 28 20 NA 19 13 NA 86 NA 88 NA 

ASI AN  100 Y 100 Y  NA  NA   NA   NA   NA   NA     

AMERICAN INDIAN   NA  NA  NA  NA   NA   NA   NA   NA     

ECONOMI CALLY DI SADVANTAGED  100 Y 100 Y 74 Y 77 Y 92   Y   NA 36 26 NA 34 23 NA 83 NA 78 NA 

ENGLI SH LANGUAGE LEARNERS  100 Y 100 Y 69 Y 78 Y   NA   NA 40 31 NA 29 22 NA 77 NA 83 NA 

STUDENTS WI TH DI SABI LI TI ES  100 Y 100 Y  NA  NA   NA   NA   NA   NA     

2007-2008 Adequate Yearly Progress (AYP) Report - Page 2 Broward DOLPHIN BAY ELEMENTARY SCHOOL 3751

Number of students enrolled in the grades tested:

 Click here to see Number of students in each group
Read:  366
Math:  366   

2007- 2008  

School Grade1:
A   

Did the School 
m ake Adequate 
Yearly Progress? 

YES  

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c2). This section shows the 

improvement for each group used 

to determine AYP via safe harbor 

(Part b2).

This section shows the percent 

of students "on track" to be 

proficient used to determine 

AYP via the growth model.

Group
Reading
Tested 95%  of 
the students? 

Math
Tested 95%  of 
the students? 

58%  scoring at  
or  above grade 
level in 
Reading?

62%  scoring at  
or  above grade 
level in  Math ?

I m proved 
performance in  
Writ ing by 1% ?

Increased 
Graduat ion 

Rate3by 1% ?

Percent  of 
Stu dents  
below 
grade 
level in 
Reading

Safe
Harbor
Reading

Percent  of 
Stu dents  
below 
grade 
level in 
Math

Safe
Harbor
Math

%  of  
students 
on t rack 
to be 
proficient  
in  
reading

Growth 
m odel 
reading

%  of  
students 
on t rack 
to be 
proficient  
in math

Growth 
m odel 
m ath

 2008 Y/ N 2008 Y/ N 2008 Y/ N 2008 Y/ N 2007 2008 Y/ N 2006 2007 Y/ N 2007 2008 Y/ N 2007 2008 Y/ N 2008 Y/ N 2008 Y/ N

TOTAL4  100 Y 100 Y 74 Y 78 Y   Y   NA 25 26 NA 19 22 NA 73 NA 79 NA 

WHI TE  100 Y 100 Y  NA  NA   NA   NA   NA   NA     

BLACK  100 Y 100 Y 68 Y 68 Y   Y   NA 35 32 NA 24 32 NA 67 NA 72 NA 

HISPANIC  100 Y 100 Y 72 Y 81 Y  92 Y   NA 24 28 NA 17 19 NA 71 NA 80 NA 

ASI AN  97 Y 97 Y  NA  NA   NA   NA   NA   NA     

AMERICAN INDIAN   NA  NA  NA  NA   NA   NA   NA   NA     

ECONOMI CALLY DI SADVANTAGED  100 Y 100 Y 64 Y 66 Y  92 Y   NA 30 36 NA 30 34 NA 64 NA 75 NA 

ENGLI SH LANGUAGE LEARNERS  100 Y 100 Y 60 Y 71 Y   NA   NA 27 40 NA 15 29 NA 66 NA 76 NA 

STUDENTS WI TH DI SABI LI TI ES  98 Y 98 Y  NA  NA   NA   NA   NA   NA     
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Number of students enrolled in the grades tested:

 Click here to see Number of students in each group
Read:  294
Math:  294   

2006- 2007  

School Grade1:
A   

Did the School 
m ake Adequate 
Yearly Progress? 

YES  

This section shows the percent tested and performance for each group used to determine AYP (Parts a and c2). This section shows the 

improvement for each group used 

to determine AYP via safe harbor 

(Part b2).

This section shows the percent 

of students "on track" to be 

proficient used to determine 

AYP via the growth model.

Group
Reading
Tested 95%  of 
the students? 

Math
Tested 95%  of 
the students? 

51%  scoring at  
or  above grade 
level in 
Reading?

56%  scoring at  
or  above grade 
level in  Math ?

I m proved 
performance in  
Writ ing by 1% ?

Increased 
Graduat ion 

Rate3by 1% ?

Percent  of 
Stu dents  
below 
grade 
level in 
Reading

Safe
Harbor
Reading

Percent  of 
Stu dents  
below 
grade 
level in 
Math

Safe
Harbor
Math

%  of  
students 
on t rack 
to be 
proficient  
in  
reading

Growth 
m odel 
reading

%  of  
students 
on t rack 
to be 
proficient  
in math

Growth 
m odel 
m ath

 2007 Y/ N 2007 Y/ N 2007 Y/ N 2007 Y/ N 2006 2007 Y/ N 2005 2006 Y/ N 2006 2007 Y/ N 2006 2007 Y/ N 2007 Y/ N 2007 Y/ N

TOTAL4  100 Y 100 Y 75 Y 81 Y   Y   NA 29 24 NA 19 19 NA 71 NA 74 NA 

WHI TE  100 Y 100 Y 80 Y 76 Y   NA   NA  27 NA 32 24 NA 75 NA 82 NA 

BLACK  100 Y 100 Y 65 Y 76 Y   NA   NA  33 NA 24 24 NA 58 NA 74 NA 

HISPANIC  100 Y 100 Y 76 Y 83 Y   Y   NA 23 21 NA 16 17 NA 75 NA 71 NA 

ASI AN   NA  NA  NA  NA   NA   NA   NA   NA     

AMERICAN INDIAN   NA  NA  NA  NA   NA   NA   NA   NA     

ECONOMI CALLY DI SADVANTAGED  100 Y 100 Y 70 Y 70 Y   Y   NA  32 NA 19 30 NA 65 NA 66 NA 

ENGLI SH LANGUAGE LEARNERS  100 Y 100 Y 73 Y 85 Y   NA   NA  25 NA 15 15 NA 75 NA 73 NA 

STUDENTS WI TH DI SABI LI TI ES  100 Y 100 Y  NA  NA   NA   NA   NA   NA     

Broward School District
DOLPHIN BAY ELEMENTARY SCHOOL
2008-2009 

 
Reading
  

Math
  

Writing
  

Science
  

Grade
Points
Earned

 

% Meeting High 
Standards 
(FCAT Level 3 
and Above)

85%   87%   96%   59%   3 2 7   

Writing and Science: Tak es in t o  accoun t  t he 
%  scor ing  3 . 5  and  abov e on  Wr i t ing  and  t he 
%  scor ing  3  and  abov e on  Science.  
Som et im es t he Dist r ict  w r i t ing and/ or  science 
av er age is subst i t u t ed for  t he w r i t ing  and/ or  
science com ponen t .  

% of Students 
Making Learning 
Gains

72%  77%    1 4 9  

3  w ay s t o  m ak e gain s:
! I m pr ov e FCAT Lev els
! Main t ain  Lev el  3 ,  4 ,  or  5
! I m pr ov e m or e t han  one y ear  w i t h in  Lev el  



1  or  2

Adequate 
Progress of 
Lowest 25% in 
the School?

74%  ( YES)  84%  ( YES)    1 5 8   

Adequ at e Pr og r ess based  on  gain s o f  low est  
2 5 %  of  st uden t s in  r ead in g  an d  m at h .  Yes,  
i f  5 0 %  or  m or e m ak e ga in s in  bot h  r ead ing  
an d  m at h .  

Poin t s Ear ned     6 3 4   

Per cen t  Test ed  
=  100%

     Per cen t  of  el ig ib le st uden t s t est ed

School Grade     A  
Gr ade based  on  t o t a l  po in t s,  adequ at e 
p r og r ess,  and  %  of  st uden t s t est ed

Broward School District
DOLPHIN BAY ELEMENTARY SCHOOL
2007-2008 

 
Reading
  

Math
  

Writing
  

Science
  

Grade
Points
Earned

 

% Meeting High 
Standards 
(FCAT Level 3 
and Above)

80%   83%   89%   47%   2 9 9   

Writing and Science: Tak es in t o  accoun t  t he 
%  scor ing  3 . 5  and  abov e on  Wr i t ing  and  t he 
%  scor ing  3  and  abov e on  Science.  
Som et im es t he Dist r ict  w r i t ing and/ or  science 
av er age is subst i t u t ed for  t he w r i t ing  and/ or  
science com ponen t .  

% of Students 
Making Learning 
Gains

68%  70%    1 3 8  

3  w ay s t o  m ak e gain s:
! I m pr ov e FCAT Lev els
! Main t ain  Lev el  3 ,  4 ,  or  5
! I m pr ov e m or e t han  one y ear  w i t h in  Lev el  
1  or  2

Adequate 
Progress of 
Lowest 25% in 
the School?

65%  ( YES)  65%  ( YES)    1 3 0   

Adequ at e Pr og r ess based  on  gain s o f  low est  
2 5 %  of  st uden t s in  r ead in g  an d  m at h .  Yes,  
i f  5 0 %  or  m or e m ak e ga in s in  bot h  r ead ing  
an d  m at h .  

Poin t s Ear ned     5 6 7   

Per cen t  Test ed  
=  99%

     Per cen t  of  el ig ib le st uden t s t est ed

School Grade     A  
Gr ade based  on  t o t a l  po in t s,  adequ at e 
p r og r ess,  and  %  of  st uden t s t est ed

Broward School District
DOLPHIN BAY ELEMENTARY SCHOOL
2006-2007 

 
Reading
  

Math
  

Writing
  

Science
  

Grade
Points
Earned

 

% Meeting High 
Standards 
(FCAT Level 3 
and Above)

79%   85%   93%   50%   3 0 7   

Writing and Science: Tak es in t o  accoun t  t he 
%  scor ing  3 . 5  and  abov e on  Wr i t ing  and  t he 
%  scor ing  3  and  abov e on  Science.  
Som et im es t he Dist r ict  w r i t ing and/ or  science 
av er age is subst i t u t ed for  t he w r i t ing  and/ or  
science com ponen t .  

% of Students 
Making Learning 
Gains

75%  68%    1 4 3  

3  w ay s t o  m ak e gain s:
! I m pr ov e FCAT Lev els
! Main t ain  Lev el  3 ,  4 ,  or  5
! I m pr ov e m or e t han  one y ear  w i t h in  Lev el  
1  or  2

Adequate 
Progress of 
Lowest 25% in 
the School?

74%  ( YES)  79%  ( YES)    1 5 3   

Adequ at e Pr og r ess based  on  gain s o f  low est  
2 5 %  of  st uden t s in  r ead in g  an d  m at h .  Yes,  
i f  5 0 %  or  m or e m ak e ga in s in  bot h  r ead ing  
an d  m at h .  

Poin t s Ear ned     6 0 3   

Per cen t  Test ed  
=  100%

     Per cen t  of  el ig ib le st uden t s t est ed

School Grade     A  
Gr ade based  on  t o t a l  po in t s,  adequ at e 
p r og r ess,  and  %  of  st uden t s t est ed


