Cypress Bay High School
SAC Minutes — December 04, 2024 Meeting

Attendance:

Members

Barrera, Paola (Teacher)

Boswell, Brandon (SAC Secretary)
Chaudhary, Aadya (Student)
Conway, Kelly (Teacher)
Diaz-Marin, Jose (Parent)

Doogue, Christina (Teacher)
Fisher, Hope (Teacher)

Franks, Bradley (Teacher)

Fried, Kassandra (Principal)

10. Granados, Fabiana (Student)

11. Grilli, Salvatore (Teacher)

12. Hager, Ruth (Teacher)

13. Herron, Lisa (Teacher)

14. Jordan, Tara (SAC Co-Chair)

15. Lamprianou, Eirini (Parent)

16. Leone, Rowan (Student)

17. Madrid Munoz, Javiera (Parent)
18. Nascimento, Danielle (Teacher)
19. Nestor, Elvia (Parent)

20. Port, Ellen (Parent)

21. Rothal, Eva (Teacher)

22. Strohminer, Nicholas (SAF Chair / Parent)
23. Taylor, Kristina (Teacher)

24. Williams, Jamez (Teacher)

25. Wolff, Glen (Teacher / BTU Representative)
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Call to Order:

A meeting of the Cypress Bay High School’s School Advisory Council was held in The Wave on
December 4, 2024 @ 3:00 pm.

Boswell, Brandon (Secretary) will record minutes for this meeting.

Approval of Minutes:

SAC Meeting Minutes of October 30, 2024, were considered and amended by removing “#23. Verne,
Maria Jose” and “V. Verne, Maria Jose”

Rothal, Eva - motioned to approve the October 30, 2024 Meeting Minutes with the stated amendments.
Herron, Lisa - 2™

Motion to approve Meeting Minutes for October 30, 2024 SAC Meeting carried by unanimous voice
vote.
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Principal’s Report (Principal Dr. Kassandra Fried)
a) College Board awarded the Gold Honor Roll

b) Excel at The Bay — January 29" 6pm to 8pm

¢) Incoming Students night - Feb 11" 6pm to 8pm

Mental Health Services Presentation (Zaevista Arnold, Suicide Prevention Designee)
Discussed the role and importance of

1. Self-affirmations

2. Exercise

3. Laughing

4. Setting realistic expectations

5. Recognition of stressors or the effect there of

Extensive supports were discussed.

Budget Report (SAC Co-Chair Ms. Tara Jordan)
a. Accountability as of November 20, 2024 ($19,757.34)
b. School Recognition as of November 20, 2024 ($122,173.56)

Budget Requests

Cafeteria TVs in Connection - Mr. Sheldon Cobbler - $4,202.68

To add HDMI wall plant and connect the HDMI component located behind the Main TV Component
behind TV will source main TV display and mirror to displays 2 and 3.

Rothal, Eva - Motion to approve this budget request with modified date

Franks, Bradley - 2"

Motion carried by unanimous verbal affirmation.

New Waiver Vote — Professional Study Days

Presented and Discussed at the October SAC meeting and at Community Forum.

SAC voted (Roll Call) to prepare a ballot to present to teachers for approval of professional study days.
ALL VOTED “YES”

1. Barrera, Paola (Teacher) - YES

2. Boswell, Brandon (SAC Secretary) - YES
3. Chaudhary, Aadya (Student) - YES

4. Conway, Kelly (Teacher) - YES

5. Diaz-Marin, Jose (Parent) - YES

6. Doogue, Christina (Teacher) - YES

7. Fisher, Hope (Teacher) - YES

8. Franks, Bradley (Teacher) - YES

9. Fried, Kassandra (Principal) - YES

10. Granados, Fabiana (Student) - YES
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

SAC voted to accept the amended Professional Study Days (PSD) Ballot with amendments to reflect the
current school year, current SAC Co-Chairs, BTU Steward, and removal of language that is no longer

applicable.

Rothal, Eva — Motion to approve this presented PSD Sample Ballot with stated amendments to reflect the
current school year, current SAC Co-Chairs, BTU Steward, and removal of “early release” language.

Grilli, Salvatore (Teacher) - YES

Hager, Ruth (Teacher) - YES

Herron, Lisa (Teacher) - YES

Jordan, Tara (SAC Co-Chair) - YES

Lamprianou, Eirini (Parent) - YES

Leone, Rowan (Student) - YES

Madrid Munoz, Javiera (Parent) - YES
Nascimento, Danielle (Teacher) - YES

Nestor, Elvia (Parent) - YES

Port, Ellen (Parent) - YES

Rothal, Eva (Teacher) - YES

Strohminer, Nicholas (SAF Chair / Parent) - YES
Taylor, Kristina (Teacher) - YES

Williams, Jamez (Teacher) - YES

Wolff, Glen (Teacher / BTU Representative) - YES

Herron, Lisa — 2™
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Barrera, Paola (Teacher) - YES

Boswell, Brandon (SAC Secretary) - YES
Chaudhary, Aadya (Student) - YES
Conway, Kelly (Teacher) - YES
Diaz-Marin, Jose (Parent) - YES

Doogue, Christina (Teacher) - YES
Fisher, Hope (Teacher) - YES

Franks, Bradley (Teacher) - YES

Fried, Kassandra (Principal) - YES

. Granados, Fabiana (Student) - YES

. Grilli, Salvatore (Teacher) - YES

. Hager, Ruth (Teacher) - YES

. Herron, Lisa (Teacher) - YES

. Jordan, Tara (SAC Co-Chair) - YES

. Lamprianou, Eirini (Parent) - YES

. Leone, Rowan (Student) - YES

. Madrid Munoz, Javiera (Parent) - YES

. Nascimento, Danielle (Teacher) - YES

. Nestor, Elvia (Parent) - YES

. Port, Ellen (Parent) - YES

. Rothal, Eva (Teacher) - YES

. Strohminer, Nicholas (SAF Chair / Parent) - YES
. Taylor, Kristina (Teacher) - YES

. Williams, Jamez (Teacher) - YES

. Wolff, Glen (Teacher / BTU Representative) - YES
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SESIR (School Environmental Safety Incident Reporting) (Assistant Principal Jorge Souza)

a) SESIR behaviors need to be reported to the State of Florida

b) Post-Halloween on campus incident was described

c) Three students approached another student, recorded the conversation, added some inappropriate
images to the video they produced. Two of the three were expelled from Cypress Bay HS.

d) Some vaping incidents, but fewer than the same period last time period.

e) But thus far no other incidents have been logged

School Improvement Monitoring
--Literacy presentations
--Midyear reflection will commence next meeting

2025-2026 SIP Planning

--School Improvement Plan was discussed and a plan to update it was discussed, but no formal action was
taken at this meeting

SAC Meeting Schedule (2024-2025)

(Last Wednesday of the month unless otherwise noted)

All meetings will be held at 3:00 PM in the Wave unless notified otherwise.

Next Meeting Date & Time:
January 29, 2025

February 26, 2025

March 19, 2025

April 30, 2025

May 28, 2025

Meeting Adjournment:

Rothal, Eva - motioned to adjourn the meeting at 4:25 pm.
Grilli, Salvatore - 2w

Motion carried unanimously by vocal affirmation.

Submitted by:
Brandon Boswell

Approval Date: January 29, 2025
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