Appendix A

Continuing Improvement

Agency Name: BROWARD COUNTY SCHOOL DISTRICT Project Number: 06B-2447B-7CCC8

BROWARD COUNTY SCHOOL DISTRICT-PARKWAY-

Program Name: BROWARD ESTATES

Reason(s) for the change:

During summer 2015 the average daily attendance for students at Broward Estates was below 50%. As we
know summer vacation is a critical time of year for students to remain academically stimulated. The Broward
Estates community has struggled with student recruitment and retention, along with parent involvement. At a
recent parent meeting, parents made mention if summer programming was at least until 4:00 pm it would be
more beneficial to working parents in the community. Therefore, Broward Estates is requesting to extend their
summer program hours from 8:00 am to 12:00 pm to 8:00 am to 4:00 pm with no additional 215t CCLC funds.
Fridays are not scheduled at any Broward County School District site during summer programming. Project
Abstract has been changed to show new summer operations for Broward Estates and adjusted student
numbers at both sites based on reported attendance in 2015-2016.

Student numbers were adjusted based on average daily attendance at both sites a well.

This change includes: x Additions _ Deletions [ Both

Narrative Language:

5.1 Project Abstract/Summary: This 215t CCLC grant outlines services for #5 65 student’s grades 3 through
5 at Broward Estates Elementary and 60 52 student’s grades 6 through 8 at Parkway Middle. Broward Estates
will operate for 164 days after school, Monday through Friday from 3:05 to 6:05 PM. Parkway Middle program
will operate 138 days after school Monday through Thursday from 2:45 to 5:45 PM. Both programs will operate
15 Saturdays during the school year; Parkway from 8:30 to 12:30PM, Broward Estates from 9:00 to 1:00 PM.
During the summer, Broward Estates will operate for 32-28 days from 8:00am to 12:00PM 4:00PM, Monday
through Friday Thursday and one Friday the week of July 4™ holiday; Parkway will operate for 16 days from
8:00 — 12:30 PM, Monday through Thursday, and one Friday the week of July 4th holiday.

Underscore reflects additions to the 2015-16 narrative.
Cross-eut reflects deletion of language in the 2015-16 narrative.



