
Florida Department of Education 
Project Award Notification 

1 PROJECT RECIPIENT 
 Broward County School District 

2 PROJECT NUMBER 
  060-2445C-5CR15  

3 PROJECT/PROGRAM TITLE 4 AUTHORITY 
Nita M. Lowey 21st Century Community Learning 
Centers (21st CCLC) - Renewability 

 
TAPS  25B146  

84.287C 21st CCLC ESSA Title IV, Part B  
 USDE or Appropriate Agency 

 
 FAIN#:  S287C240009 

5 AMENDMENT INFORMATION 
 Amendment Number:   
 Type of Amendment:  

 Effective Date:                           

6 PROJECT PERIODS 
  

Budget Period: 08/01/2024 - 07/31/2025  
 Program Period:08/01/2024 - 07/31/2025 

7 AUTHORIZED FUNDING 
 Current Approved Budget:  $685,240.00  
 Amendment Amount:   
 Estimated Roll Forward:   
 Certified Roll Amount:   
 Total Project Amount:  $685,240.00  

8 REIMBURSEMENT OPTION 
 Federal Cash Advance  

9 TIMELINES 
 Last date for incurring expenditures and issuing purchase orders:         07/31/2025 
 Date that all obligations are to be liquidated and final disbursement reports submitted:   09/20/2025  
 Last date for receipt of proposed budget and program amendments:        05/31/2025 
 Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street, 
 944 Turlington Building, Tallahassee, Florida 32399-0400:        
 Date(s) for program reports:         
 Federal Award Date :                   07/01/2024 

10 DOE CONTACTS 
 Program:  Contobia Horsey-Adams 

Phone:      (850) 245-9209 
Email:         contobia.horseyadams@fldoe.org  
Grants Management:  Unit B (850) 245-0735 

 Comptroller Office 
 Phone:  (850) 245-0401 

UEI#:  HN1YXDE1L556 
FEIN#:  F596000530174 

11 TERMS AND SPECIAL CONDITIONS 
  This project and any amendments are subject to the procedures outlined in the Project Application and Amendment 

Procedures for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State 
Programs and the terms and requirements of the Request for Proposal or Request for Application, RFP/RFA, hereby 
incorporated by reference.  

  For federal cash advance projects, expenditures must be recorded in the Florida Grants System (FLAGS) as close as is 
administratively feasible to when actual disbursements are made for this project. Cash transaction requests must be limited to 
amounts needed and be timed with the actual, immediate cash requirements to carry out the purpose of the approved project. 

  All provisions not in conflict with any amendment(s) are still in full force and effect and are to be performed at the level 
specified in the project award notification. 

  The Department’s approval of this contract/grant does not excuse compliance with any law. 

 
12 APPROVED:                   
      
      __________________________________________   ___________________  
      Authorized Official on behalf of the                               Date of Signing  
            Commissioner of Education  
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INSTRUCTIONS 
PROJECT AWARD NOTIFICATION 

  1 Project Recipient:  Agency, Institution or Non-Governmental entity to which the project is awarded. 
  2 Project Number:  This is the agency number, grant number, and project code that must be used in all communication. 

(Projects with multiple project numbers will have a separate DOE-200 for each project number). 
  3 Project Description:  Title of program and/or project.  TAPS #:  Departmental tracking number. 
  4 Authority:  Federal Grants - Public Law or authority and CFDA number.  State Grants - Appropriation Line Item Number 

and/or applicable statute and state identifier number. 
  5 Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or 

others) in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), 
and effective date. 

  6 Project Periods: The periods for which the project budget and program are in effect. 
  7 Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (total 

amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated 
into this project); and Total Project Amount (total dollars awarded for this project). 

  8 Reimbursement Options: 
Federal Cash Advance –On-Line Reporting required monthly to record expenditures. 
Advance Payment – Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for 

the first payment period.  To receive subsequent payments, 90% of previous expenditures must be documented 
and approved by the Department. 

Quarterly Advance to Public Entity – For quarterly advances of non-federal funding to state agencies and LEAs made in 
accordance within the authority of the General Appropriations Act. Expenditures must be documented and 
reported to DOE at the end of the project period. If audited, the recipient must have expenditure detail 
documentation supporting the requested advances. 

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus 
documentation of completion of specified performance objectives. 

  9 Timelines:  Date requirements for financial and program reporting/requests to the Department of Education. 
10 DOE Contacts:  Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's 

Office number for payment information. 
11 Terms and Special Conditions:  Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.) 
12 Approved:  Approval signature from the Florida Department of Education and the date signature was affixed. 
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Section D 

Florida Department of Education 

General Assurances, Terms, and Conditions for Participation in Federal and State 

Programs 

Authority for Data Collection: 20 USC 1232e (a) 

Planned Use of Data: The requirements established in United States Code Annotated, Title 20, 
Education, Chapter 31, Subchapter III, Section 1232(e), stipulate that "[e]ach local education agency 
which participates in an applicable program under which federal funds are made available to such 
agency through a state agency shall submit, to such an agency, a general application containing the 
assurances set forth in subsection [1232e] (b)." The application shall cover the participation by the 
local education agency and all other organizations participating in state and federal programs 
administered by the Florida Department of Education. These assurances are set forth below in the 
"General Assurances" section. 

Instructions: These general assurances will be in effect for the duration of the project it covers. The 
state agencies or boards administering the projects covered by the application shall not require the 
submission or amendment of such an application unless required by changes in federal or state law, or 
by other significant change in the circumstances affecting an assurance in such application. The 
superintendent, agency head, or other authorized officer must sign the certification and return it to the 
following address. No payment for project/grant awards will be made by this agency without a current 
signed General Assurances form on file. For further information, contact the Florida Department of 
Education, Bureau of the Comptroller, at (850) 245-0401. 

Certification: 

I, the undersigned official am legally authorized to bind the named agency/organization of the State of 
Florida, hereby apply for participation in federally funded and/or state-funded education programs on 
behalf of the named agency/organization below. I certify that the agency will adhere to and comply 
with the General Assurances, Terms, and Conditions and all requirements outlined in the "Project 
Application and Amendment Procedures for Federal and State Programs" (Green Book) . 

The School Board of Broward County, 
Florida 

Typed Agency N arne 
.__ __ 

0_6_0_ __.I �' ---D_ r _. H_o_w_ a_rd_H _ e_p_bu_m ___ �
Agency Number Typed Name and Title of Authorized Official 

(Agency Head) 

I certify that the agency will adhere to each of the assurances contained in this set of General
Assurances, Terms, and Conditions for Participation in Federal and State Programs as applicable to 
the project(s) for which this agency is responsible . 

............ 11Y�)/{;;;--=---------'I 1111-�� '1 I J
.____

754_ -32_1-26
_
00 

-----
Signature (must be original) Date Area Code/Telephone Number 

Florida Department of Edu cation - 2015 D-2













Florida 21st CCLC State-level Objec�ves 
 

Color key:  

• Gray represents federal requirements. 
• Yellow represents state requirements. 
• Pink represents local level data responsibili�es. 

Objective 
Category 

Objective 
Number 

Domain Required Objective Data Management 

1. Academic 
Achievement 

1.A.1 English Language Arts 
(ELA) 
GPRA Measure 1 

75% of students will show improvement in ELA 
performance on the Florida Assessment of Student 
Thinking (F.A.S.T.). 

English Language Arts (ELA) F.A.S.T. scores will 
be reported by the 21st CCLC Program Office 
for all students participating in the state 
assessment. 

1.A.2 English Language Arts 
(ELA) 

75% of students will show improvement in ELA 
grades. 

Student grades will be collected and reported by 
subrecipients for all students during the school 
year for each grading period. 

1.B.1 Mathematics 
GPRA Measure 1 

75% of students will show improvement in 
Mathematics performance on the Florida Assessment 
of Student Thinking (F.A.S.T.). 

Mathematics F.A.S.T. scores will be reported by the 
21st CCLC Program Office for all students 
participating in the state assessment. 

1.B.2 Mathematics 75% of students will show improvement in 
Mathematics grades. 

Student grades will be collected and reported by 
subrecipients for all students during the school 
year each grading period. 

1.C Grade Point Average 
(GPA)  
GPRA Measure 2 

75% of students will improve their cumulative GPA 
by at least 0.1 point annually. 

GPA will be collected and reported by 
subrecipients for all students who receive a GPA 
annually. 

2. Dropout 
Prevention 

2.A Attendance/Dropout 
Prevention 
GPRA Measure 3 

75% of students will improve their school day 
attendance annually. 

The school day attendance rate will be collected 
and reported by subrecipients for all students 
annually. 

3. Behavior 3.A Behavior 
GPRA Measure 4 

75% of students will improve their behavior annually. Data reports on in-school suspension and discipline 
referrals will be collected and reported by 
subrecipients for all students monthly. 

4. School 
Engagement 

4.A.1 Safe and Supportive 
Relationships 

75% of students will increase their safe and 
supportive relationships with peers and adults 
annually. 

Stakeholder Surveys (day-school teachers on 
engagement) will be collected and reported by 
subrecipients for all students annually. 

4.A.2 Engagement in Learning 
GPRA Measure 5 

75% of students will increase their engagement in 
school annually. 

Stakeholder Surveys (day-school teachers on 
engagement) will be collected and reported by 
subrecipients for all students annually. 





















program offers services during non-school hours. The afterschool program is critical to best serve 

the" children of working families and has been identified as a pressing need in this community. 

The summer programming is essential to reduce the risk of "summer learning loss" which is more 

pronounced in low-performing students. Sample schedules for each component proposed are 

included for review. 

Services to adult family members will include training for academic supports, financial 

literacy, and parenting. BCPS center administrators, with the support of district staff, will 

coordinate adult family member services to include adult family member training surrounding 

academic supports, financial literacy, and parenting. These educational forums will include other 

related educational activities to help adult family members assist students to achieve 

academically. Six family night sessions will target 80 family members on scheduled Tuesdays 

from 6:00 p.m.-7:00 p.m. with three events occurring in 2018 and three events occurring from 

January to May 2019. Both Castle Hill and Larkdale Elementary, in conjunction with the district's 

center administrators, will work with the BCPS' Family and Community Engagement (FACE}, 

ESOL Department, as well as the Technical Centers, in order to provide information and access 

to students and families about the various technical and adult education programs available to 

them. Families will also be encouraged to seek out career training and options and to identify 

short and long-term goals to return to school for the attainment of such. Families will also be 

educated on financial aid and scholarship programs offered through Atlantic Technical Center, as 

well as through the District's Career, Technical, Adult and Community Education (CTACE) All 

activities will be designed to support family members to become active participants and strong 

support systems for the student. Site Profile Worksheets have been attached for each proposed 

center with the number of students and families to be served and programming component to be 

offered. 

According to Perkins, Christner, Hoy, Webster, and Mock (2004), Parent involvement in 

afterschool programs provides the same benefits to children, families, and programs as parent 

Broward County Public Schools- Larkdale Elementary and Castle Hill Elementary Page 10 of 25

































Cohort 17 (2018-19) RFP Scope of Work/Narrative Addendum 
 

Agency Name: Broward County School District 
 

  Project Number: 060-2449B—9CC15 

Program Name:  
Larkdale/Castle Hill 

    

 
Use this form to add any parameters and information needed to satisfy the requirements included in the RFP.  Add all 
items as bullet points including the section name and number.  
 
This change includes:       � Additions         � Deletions         Both 
The following items are incorporated as part of the Scope of Work: 
 
RFP 3.1 Project Abstract/Summary 

 List the dates, days and hours of service indicated on the updated Site Profile Worksheet.  
 

Services are provided afterschool Monday through Friday from 3:00-6:00 pm during the school year 
(August 15, 2018 – May 31st, 2019) and Monday through Thursday from 8:00 am – 4:00 pm (June 10 – 
July 26, 2019) during the summer. 
  
Services for Castle Hill Elementary will be provided afterschool Monday through Friday from 3:05-6:05 pm 
during the school year; Early Release Days from 1:05-6:05 pm; and Monday through Friday from 8:00 am – 
4:00 pm during the summer. Services for Larkdale Elementary will be provided afterschool Monday through 
Friday from 3:00-6:00 pm during the school year and Monday through Friday from 8:00 am – 5:30 pm 
during the summer. 

 

RFP 3.3 Dissemination Plan 

 Clarify narrative in paragraph 1, row 10 of this section “the promise of the 21st CCLC…” 
 
The promise of the 21st CCLC. provide continuous and updated information and the programs, 
objectives and goal attainment. 

The promise of the 21st CCLC will be to provide continuous and updated information of the programs, 
objectives and goal attainment. 

RFP 3.4 Target Population, Recruitment and Retention 

 Correct the target grade levels to match the Project Abstract.  
 
Castle Hill students in grades 2-5 K-5 and Larkdale students in grades K-5 will attend. Students 
with special needs, regardless of their severity of need, will not be excluded from services, 
provided they can be safely accommodated within the program. 
 

RFP 3.5 Times and Frequency of Service Provision for Students and Adult Family Members 

 Describe operations that match the site profile worksheet, sample schedules, and AFMS 
schedule.  
 
ESOL Department, as well as the Technical Centers, Title I as well as the Equity and Academic 
Attainment department, in order to provide information and access to students and families about the 
various technical and adult education programs available to them. 
 



Six family night sessions will target 80 family members on scheduled Tuesdays from 6:00 pm - 7:00 pm 
with three events occurring in 2018 and three events occurring from January to May August 2019. 

 
RFP 3.7 Approved Program Activities 

 Include activities that support the objectives of the program and align with the results of the 
needs assessment of the targeted students. Provide math activities that include interactive, 
hands-on or PBL Math  
 
Math activities will be similar to those described in the notes on Activity Plans. 
 
   

 Correct afterschool start time in paragraph 2 to align with SPW/schedule 
 
Afterschool will begin at 2:40 3:05 at Castle Hill and at 3:00 at Larkdale allowing students transition time 
from the regular school day. 
 
Students will sign in, receive a snack, and then begin homework, tutoring, and academic remediation, 
which will be offered for approximately 60 30 minutes at a 16:1 ratio. Personal enrichment will be at a 
20:1 ratio, while academics will be at 16:1. 
 

 Revise days and years on page 17, paragraph 2 
 
Six family night sessions will target 80 family members on scheduled Tuesdays days from 6:00 p.m.-
7:00 p.m. with three events occurring from August to December 2017 2018 and three events occurring 
from January to May 2018 2019. 

RFP 3.9a Staffing Plan 

 Identify the required staff members listed in the RFP. (certified teachers, program director, site 
coordinator, staff member responsible for collection and maintenance of data, staff member 
responsible for collaborating with the target school(s), two staff members who are CPR/first aid 
certified) 
 
Center coordinators were chosen based on their experience, education, leadership, and knowledge of 
community resources within their school service areas. Castle Hill and Larkdale will staff an estimated 
five certified teachers and four teacher assistants. A program facilitator will be provided to coordinate 
adult family events, program implementation, and required deliverables. Additionally, a safety 
coordinator will be hired to maintain a safe environment for students. Both sites will have a minimum of 
2 trained CPR staff.  
 

 Include the appropriate staff, both in numbers and qualifications, for the proposed activities and 
ratios.  

 
Student to adult ratios will be no more than 16:1 or better for all academic enrichment. Personal 
enrichment activity will be no more than 20:1. 

 Include a description ensuring Florida Professional/Temporary Educators are used to deliver 
activities aimed at improving academic performance.  
 
All teachers hired must have a valid Florida certification either a professional or temporary certification. 
These teachers will be responsible for providing all academic lessons. 

 



 

RFP 3.11 Safety and Student Transportation 

 Sentence 2 which contains a syntax error “strategy in place to ensure the from the …” 
 

BCPS has a clear strategy in place to ensure the from the program sites to their home. 
 
BCPS has a clear strategy in place to ensure students have a safe transition from the program sites to 
their homes. 

 
 Paragraphs 3 and 4 contain repeated narrative. Remove paragraph 4 

 
Once the regular school day ends, participants will meet in a designated, secure area of the school 
(e.g. classrooms or cafeteria) where attendance is taken.  Transitions between programming will be 
monitored by program staff trained in afterschool classroom management. At the end of programming, 
students will be released to their parents, allowed to walk home with parental consent, or transported 
home via district transportation. The method of dismissal will be indicated on student enrollment 
applications. Parents or approved individuals choosing to pick-up children early must provide 
identification prior to signing the student out. Persons not indicated as a designated alternate pick-up 
will not be allowed to remove a student under any circumstance. 

 

RFP 3.12a Partnerships 

 Describe how snacks/meals will be offered to meet the minimum requirements on page 38 of the 
RFP. 3.12.a. Partnerships 

 Partners table only shows Flipany providing breakfast and lunch on Fridays and Summer. Other 
meals and snacks need to be supplied by partners or otherwise. 
 
Castle Hill and Larkdale will provide required nutritious snacks and meals during afterschool and 
summer programming in partnership with the United States Department of Agriculture through the 
National School Lunch Program. FLIPANY is also partnering with 21st CCLC as a meal sponsor. 
Documentation supporting distributed snacks/meals will be collected and reported via the district’s 21st 
CCLC online platform. Both target schools participated in several planning sessions after selection for 
submission by DPI committee. See attached Letters of Support from various partners in this regard. 

 

Castle Hill and Larkdale will provide required nutritious snacks and meals during afterschool and 
summer programming in partnership with the United States Department of Agriculture through the 
National School Lunch Program. Castle Hill and Larkdale will have a wide range of snacks including 
whole-grain rich crackers, nutrition bars and yogurt along with fruit or string cheese. During the 
afterschool programs at Castle Hill and Larkdale, students will meet in the cafeteria to have supper 
provided by the BCPS Food and Nutrition department. The supper will be well crafted hot and cold 
meal options.  BCPS Food and Nutrition department will also provide snack/lunch during the summer 
Monday - Thursday. Castle Hill and Larkdale will operate on Friday during the summer and the BCPS 
kitchen is closed, therefore, FLIPANY will partner with 21st CCLC as a meal sponsor on Fridays during 
the summer. FLIPANY will also provide hot or cold meal options for both sites. Documentation 
supporting distributed snacks/meals will be collected and reported via the district’s 21st CCLC online 
platform. Both target schools participated in several planning sessions after selection for submission by 
DPI committee. See attached Letters of Support from various partners in this regard. 

 

 



 Identify each partner and describe their contribution to the program and how the partnership 
will work.  
 
Distinctly, both Write Brain and Pa’Paw Tales will participate in the Author and Me Celebration and 
provide first hand coaching on writing, publishing, and other facets of student’s future dreams.  Zeta Phi 
Beta Sorority will provide mentoring/coaching to students through adaptive critical thinking tools. In 
addition, JAI Simone Photography will provide funding to Castle Hill Elementary to foster book clubs to 
promote literacy. 

 
RFP 3.12b Collaboration 
 
 Describe what strategies has the applicant developed to continue meaningful collaboration with 

the schools attended by the targeted students and the private schools in the local area.  
 Identify how the collaborations will work, what information will be requested from the schools, 

the frequency of communications and how the applicant will maintain open communication 
channels. 
 
21st CCLC District staff will communicate with Castle Hill and Larkdale center principals and staff via 
email, monthly center visits, webinars, and professional development. Daily and weekly communication 
will occur to ensure current student learning is being focused on and reinforced. Staff will work 
collaboratively to ensure meaningful communication throughout the school year. In addition, 21st CCLC 
center coordinators will also be leaders within the target schools, allowing 21st CCLC district staff a 
clear connection between both the principal and center staff for authentic communication of student 
progress and needs. Prospective activities are planned for the year by targeted schools and align with 
specific needs of the students, which align with regular school day curriculum. Both Principals are 
eager to support the project, committing staff to participate in the planning of this proposal through the 
detailed needs assessment and creation of PBL plans.   
 
Regular contact with private schools and the community will also be maintained with regular phone 
calls, emails, and meetings. Both Castle Hill and Larkdale will have access to student data entered into 
the evaluation platform, which reports student attendance, progress, and achievement. School 
Improvement Plan (SIP) concerns are sustained through the proposal which includes Response to 
Intervention (RtI), Schoolwide Positive Behavior Plan, and Resources for Students and Parents. Castle 
Hill and Larkdale will utilize RtI interventions for struggling students and positive behavior lessons that 
are aligned with Social and Emotional Learning (SEL) activities. The afterschool and summer programs 
will serve as a school resource for families in need, providing remediation, tutoring, and parent 
involvement activities that assist families based on the risk factors addressed in the needs assessment. 

 
 
RFP 3.12c Sustainability 
 
 Describe the proposed members of the advisory board which meet the minimum requirements 

on page 40 of the RFP. 
 Describe the methods the advisory board will use to implement the sustainability plan. 
 Describe the frequency of the advisory board meetings.   

 
The advisory board will consist of school administrators, at least one school day teacher, students, at 
least two parents, and community stake holders. The advisory board will play a key role in making sure 
they solicit stakeholders in the community to assist with the after school program. The advisory board 
along with the Grant Manager and District Staff will also assist in identification and acquisition (when 
appropriate) of external funding and resources to support the students and program. The program will 
ensure all members have a sense of values, and concern for and interest in the program’s 
development. The center coordinator and target school principal will solicit stakeholders in the 
community to assist with the after school program establishing a meaningful advisory board. This will 
allow them to meet a minimum of 3 times a year to discuss program marketing and sustainability. 



Appendix A 
Continuing Improvement 2019-20 

 
Agency Name: Broward County School District  Project Number: 060-2440B-0CC15 

Program Name: Castle Hill/Larkdale    

 
 
Reason(s) for the change: 
 
Update in project abstract and summary due to change in school hours at the County level. 
Update in Partnerships 
 
This change includes:       ÿ Additions         ÿ Deletions        × Both 
 
Narrative Language: 
 
RFP 3.1 Project Abstract/Summary 

Services for Castle Hill Elementary will be provided afterschool Monday through Friday from 3:05-6:05 pm 2:50 pm to 
6:00 pm during the school year; Early Release Days from 1:05-6:05 pm; and summer programs, Monday through Friday 
from 8:00 am – 4:00 pm. Services for Larkdale Elementary will be provided afterschool Monday through Friday from 3:00-
6:00 pm during the school year and Monday through Friday from 8:00 am – 4:00 pm during the summer. 
 
RFP 3.12a Partnerships 

 
Broward County Public Schools, Food and Nutrition Services will provide meals which meet all USDA requirements and 
include a milk, fruit, vegetable, grain and meat (or meat alternate), and are offered in school cafeterias. The healthy meals 
are available to children participating in afterschool programs at no charge. Zeta Phi Beta Sorority Partner will provide 
mentoring/coaching to students through adaptive critical thinking tools. 
 
 
Underscore reflects additions to the 2018-19 narrative. 
Cross-out reflects deletion of language in the 2018-19 narrative. 
 
 
 



Appendix A 
Continuing Improvement 2020-21 

Agency Name: Broward County School District Project Number: 060-2441B-1CC15

Program Name: Castle Hill-Larkdale 

Reason(s) for the change: 
At this time there are no changes to be made to the narrative. 

This change includes:  ÿ Additions   ÿ Deletions   ÿ Both 

Narrative Language: 

Underscore reflects additions to the 2018-19 narrative. 
Cross-out reflects deletion of language in the 2018-19 narrative. 



Appendix A 
Continuing Improvement 2021-22 

 
Agency Name: The School Board of Broward County, Florida 

CASTLE HILL/LARKDALE 
 Project Number: 060-2442B-2CC15 

Program Name: 101 CASTLE HILL LARKDALE   

    

Reason(s) for the change: 
Changes to the 21st CCLC GPRA measures. 
 
 

 
 
 
 
This change includes:       � Additions         � Deletions        √ Both 
 
Narrative Language: 
 
 
In the 2021-22 program year, the GPRA measures for the 21st CCLC program changed per the USED. Due to those 
changes, the department realigned the state evaluation program to align with the new measures. See updated 2021-
2022 program objectives/evaluation plan. Data will be collected by the Data Research Coordinator. 

 
 
 
 
 
 
 
 
 
Underscore reflects additions to the previous narrative. 
Cross-out reflects deletion of language in the previous narrative. 
 
 
 



Appendix A 
Continuing Improvement 2022-23 

Agency Name: Project Number: 

Program Name: 

Reason(s) for the change: 

This change includes:  Additions  Deletions √ Both

Narrative Language: 

Underscore reflects additions to the previous narrative. 
Cross-out reflects deletion of language in the previous narrative. 

Broward County School District 060-2443B-3CC15

Castle Hill-Larkdale

No reason for changes.



Appendix A 
Continuing Improvement 2022-23 

Agency Name: Project Number: 

Program Name: 

Reason(s) for the change: 

This change includes:  Additions  Deletions √ Both

Narrative Language: 

Underscore reflects additions to the previous narrative. 
Cross-out reflects deletion of language in the previous narrative. 

Broward County School District 060-2443B-3CC15

Castle Hill-Larkdale

No reason for changes.



Appendix A 
Continuing Improvement 2024-25 

Agency Name: Project Number: 

Program Name: 

Reason(s) for the change: 

This change includes:    � Additions   � Deletions √ Both

Narrative Language: 

Underscore reflects additions to the previous narrative. 
Cross-out reflects deletion of language in the previous narrative. 

The School Board of Broward County, Florida

Nita Lowery 21st CCLC - Castle Hill - Larkdale 

No changes are needed at this time. 

060-244B-4CR15



PROPOSED

Proposed
Daily Attendance

Reported
Daily Attendance

Overall Performance 
(Reported/Proposed)

Subject to Site-Level 
Adjustment?

0 n/a n/a no
160 n/a n/a no

0 n/a n/a no
80 n/a n/a no
80 n/a n/a no

2024-25
Max. Site Funding

329,360.00$        
355,880.00$        

2024-25: Castle Hill's Early Release days reduced to 0 (from 5) due to district changes, with the 5 days added to AS. Larkdale had no Early 
Release days. 

Florida's 21st Century Community Learning Centers
Continuation Attendance-Based Funding Worksheet

2024-25

060-2445B-5CR15Broward County School District

This worksheet is designed to bring all 21st CCLC subgrantees into minimum compliance with the attendance thresholds
established by the Request for proposals/Applications. It is a standardized process to establish the maximum funding for which the 
continuing program is eligible. Every 21st CCLC program proposed to provide services to a specific number of students at
specific sites on a daily basis (Average Daily Attendance - ADA), and was funded based on this proposed ADA. 

Agency entering Year 7 of funding.

17
Cohort

2024-25 Project NumberAgency Name

$687,840.00 2

Special Notes / Comments

2024-25 Maximum Funding Amount

$685,240.00

Afterschool
Weekend

Summer / w transportation

Site Name
Castle Hill Elementary
Larkdale Elementary

Site-Level Funding Summary (Individual Site Analysis Attached)

Summer/ no transportaion

2023-24 Award Amount (DOE 200)

 Program-Level Analysis -- Overall Average Daily Attendance by Component

Component
Before School

Number of Sites



Agency Name:

2024-25 Project # Cohort: 17 # of Sites

Proposed
(Most Recent)

 Maximum Funding 
(Proportion Applied) 

# Students ADA % Perform # Students Hrs/Day # Days Base Rate Adj. Rate Service Total 100.00%

Before School n/a n/a n/a no -- 0 $2.00 $2.00 -$                    -$                       
Afterschool 40 n/a n/a n/a no no 40 3 174 $4.00 $4.00 83,520.00$         83,520.00$             
Afterschool w/Trans. 40 n/a n/a n/a no yes 40 3 174 5.00$  $5.00 104,400.00$       104,400.00$           

n/a n/a n/a no no 0 $4.00 $4.00 -$                    -$                       
Early Release 80 n/a n/a n/a no no 0 $4.00 $4.00 -$                    -$                       
Weekend Days n/a n/a n/a no no 0 $4.00 $4.00 -$                    -$                       
Summer 40 n/a n/a n/a no no 40 8 34 $6.00 $6.00 65,280.00$         65,280.00$             
Summer w/Trans. 40 n/a n/a n/a no yes 40 8 34 7.00$  $7.00 76,160.00$         76,160.00$             

329,360.00$       329,360.00$           

Proposed
(Most Recent)

 Maximum Funding 
(Proportion Applied) 

# Students ADA % Perform # Students Hrs/Day # Days Base Rate Adj. Rate Service Total 100.00%

Before School n/a n/a n/a no 0 $2.00 $2.00 -$                    -$                       
Afterschool 40 n/a n/a n/a no no 40 3 174 $4.00 $4.00 83,520.00$         83,520.00$             
Afterschool w/Trans. 40 n/a n/a n/a no yes 40 3 174 $5.00 $5.00 104,400.00$       104,400.00$           

n/a n/a n/a no no 0 $4.00 $4.00 -$                    -$                       
Early Release n/a n/a n/a no no 0 $4.00 $4.00 -$                    -$                       
Weekend Days n/a n/a n/a no no 0 $4.00 $4.00 -$                    -$                       
Summer 40 n/a n/a n/a no no 40 9.5 34 $6.00 $6.00 77,520.00$         77,520.00$             
Summer w/Trans. 40 n/a n/a n/a no yes 40 9.5 34 $7.00 $7.00 90,440.00$         90,440.00$             

355,880.00$       355,880.00$           
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Calculating the Ratio

Total Services Proposed
Maximum Funding 

Proportion to Unit Cost 100.00%
This proportion must be applied every year of funding

687,840.00$              
687,840.00$              

The proportion must reflect the scenario most beneficial for the department (the best 
deal). If a program increases the level of services, the ratio must be revised to reflect the 
lower proportion. The proportion cannot be increased.



 
2024-2025 SITE PROFILE 

Agency Name Broward County School District Project Number 060-2445B-5CR15 
Site Name Castle Hill Elementary Zip Code 33313 
Site Address: 2640 NW 46th Ave City Lauderhill County Broward 
Site Contact Name: Melanie Fields Phone (754) 322-5600 Email Melanie.Fields@browardschools.com 

 

 

BEFORE SCHOOL SITE OPERATIONS 
Start Date  End Date  Total Number of Service Days  
Non-service days  
 Monday Tuesday Wednesday Thursday Friday Total hours of Before 

School services per 
typical week. 

Start Time          
End Time           
Hours            

AFTER SCHOOL SITE OPERATIONS 
Start Date 8/14/24 End Date 5/30/25 Total Number of Service Days 174 

Non-service days 
8/12/24, 8/13/24, 9/2/24, 10/3/24, 10/14/24, 11/5/24, 11/11/24, 11/25/24,11/26/24, 11/27/24, 11/28/24, 11/29/24, 12/20/24, 
12/23/24, 12/24/25, 12/25/24, 12/26/24, 12/27/24, 12/30/24, 12/31/24, 1/1/25, 1/2/25, 1/3/25, 1/6/25, 1/20/25, 2/14/25, 
2/17/25, 3/21/25, 3/24/25, 3/25/25, 3/26/25, 3/27/25, 3/28/25, 3/31/25, 4/18/25, 5/26/25, 6/2/25, 6/3/25 

 Monday Tuesday Wednesday Thursday Friday Total hours of After 
School services per 

typical week. 
Start Time 2:15 PM 2:15 PM 2:15 PM 2:15 PM 2:15 PM 
End Time 5:30 PM 5:30 PM 5:30 PM 5:30 PM 5:30 PM 
Hours 3.25 3.25 3.25 3.25 3.25 16.25 
Early Release Dates  2/14/25 Total Service Days 0 Hours/Day 0 

WEEKEND, HOLIDAY, SCHOOL BREAK SITE OPERATIONS 
Service days  

 Holidays/Break Total number of Holiday, 
School Break service 

days. 

 Saturday 
Total number of 

Weekend service days. 
Start Time  Start Time   
End Time  End Time   
Hours   Hours   

SUMMER SITE OPERATIONS 
Start Date 6/9/25 End Date 7/28/25 Total Number of Service Days 34 
Non-service days 6/19/25, 7/4/25 
 Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer 

services per typical 
week. 

Start Time  8:00 AM 8:00 AM 8:00 AM 8:00 AM 8:00 AM   
End Time  4:00 PM 4:00 PM  4:00 PM  4:00 PM  4:00 PM    
Hours 8.0 8.0 8.0 8.0 8.0    40  

ADULT FAMILY MEMBER SERVICES 

Describe Frequency, Duration, and Dosage: This program will offer the adult family members a monthly program activity approximately one hour 
each activity. 

Total Number of Sessions 6 Total Number of Adult Family Members Served 80 

STUDENT/TEACHER RATIO 

Academic Ratio 1:15 Personal Enrichment Ratio 1:20 

TARGET SCHOOLS 

School Name 
 

School-wide Information # Targeted Students 

Grades Served by School Enrollment 
Free and 

Reduced Lunch 
Rate 

Grades Served 
by Program BS AS SUM W H 

Castle Hill Elementary PK, K, 1, 2, 3, 4, 5 601 79.3% K, 1, 2, 3, 4, 5  80 80   

          

          

          

  TOTAL  80 80   

mailto:Melanie.Fields@browardschools.com


 
2024-25 CENTER SITE PROFILE 

Agency Name Broward County School District Project Number 060-2445B-5CR15 
Site Name Larkdale Elementary Zip Code 33311 
Site Address: 3250 NW 12th Place City Lauderhill County Broward 
Site Contact Name: April Walker Phone (754) 322-6600 Email April.Walker@browardschools.com 

 

 

BEFORE SCHOOL SITE OPERATIONS 
Start Date  End Date  Total Number of Service Days  
Non-service days  
 Monday Tuesday Wednesday Thursday Friday Total hours of Before 

School services per 
typical week. 

Start Time           
End Time           
Hours            

AFTER SCHOOL SITE OPERATIONS 
Start Date 8/14/24 End Date 5/30/25 Total Number of Service Days 174 

Non-service days 
8/12/24, 8/13/24, 9/2/24, 10/3/24, 10/14/24, 11/5/24, 11/11/24, 11/25/24,11/26/24, 11/27/24, 11/28/24, 11/29/24, 12/20/24, 
12/23/24, 12/24/25, 12/25/24, 12/26/24, 12/27/24, 12/30/24, 12/31/24, 1/1/25, 1/2/25, 1/3/25, 1/6/25, 1/20/25, 2/14/25, 
2/17/25, 3/21/25, 3/24/25, 3/25/25, 3/26/25, 3/27/25, 3/28/25, 3/31/25, 4/18/25, 5/26/25, 6/2/25, 6/3/25 

 Monday Tuesday Wednesday Thursday Friday Total hours of After 
School services per 

typical week. 
Start Time 2:35 PM 2:35 PM 2:35 PM 2:35 PM 2:35PM 
End Time 5:35 PM 5:35 PM 5:35 PM 5:35 PM 5:35 PM 
Hours 3.0 3.0 3.0 3.0 3.0 15.0 
Early Release Dates  2/14/2025 Total Service Days  0 Hours/Day 0 

WEEKEND, HOLIDAY, SCHOOL BREAK SITE OPERATIONS 
Service days  

 Holidays/Break Total number of Holiday, 
School Break service 

days. 

 Saturday 
Total number of 

Weekend service days. 
Start Time   Start Time   
End Time   End Time   
Hours  0 Hours  0 

SUMMER SITE OPERATIONS 
Start Date 6/9/2025 End Date 07/28/2025 Total Number of Service Days 34 
Non-service days 06/19/25, 07/04/25 
 Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer 

services per typical 
week. 

Start Time 8:00 AM 8:00 AM 8:00 AM 8:00 AM 8:00 AM   
End Time 5:30 PM 5:30 PM  5:30 PM  5:30 PM  5:30 PM    
Hours 9.5 9.5 9.5 9.5 9.5   42.5 

ADULT FAMILY MEMBER SERVICES 

Describe Frequency, Duration, 
and Dosage: 

This program will offer the adult family members a monthly program activity approximately one hour each 
activity. 

Total Number of Sessions 6 Total Number of Adult Family Members Served 80 

STUDENT/TEACHER RATIO 

Academic Ratio 1:15 Personal Enrichment Ratio 1:20 
 

TARGET SCHOOLS 

School Name 
 

School-wide Information # Targeted Students 

Grades Served by 
School Enrollment 

Free and 
Reduced Lunch 

Rate 

Grades Served 
by Program BS AS SUM W H 

Larkdale Elementary School PK, K, 1, 2, 3, 4, 5 423 88.94% K,1,2,3,4,5  80 80   

          

          

          

  TOTAL  80 80   

mailto:April.Walker@browardschools.com
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