
Broward County Public Schools 
Ed Talk 2013

FORUM 10.12.2013



2

Ed Talk 2012 Introduction	 3

BCPS 2013 – 2014 Fact Sheet	 4

BCPS Three Year Strategic Plan - Ed Talk 2013	 5

Forum Structure - Ed Talk 2013	 6

Agenda 	 7

Who Attended – Demographic Info	 8

Ed Talk 2013 – Presentation Summary 	 10

Presentation #1: Focusing On Our Future	 11

Discussion #1: Imagine A Successful College And Career Ready Graduate	 12

Presentation #2: Charting Our Course	 16

Discussion #2: What Questions Do You Have About The Direction In Which We Are Moving? 	 18

Discussion #3: What Other Factors Should Be Included In Measuring Student Success?	 19

Presentation #3: Investing In Our Students Future	 23

Discussion #4: What Should BCPS Do To Overcome These Challenges? 	 25

Presentation 4: Supporting Our Students	 26

Presentation 4: Answers To Questions Asked Before And After Presentations	 27

Presentation 4: Early Childhood Conference Polling Slides	 29

Conclusions	 30

Evaluation Results 	 31

Scenes from the Day	 35

B r o w a r d  C o u n t y  P u b l i c  S c h o o l s  E d  Ta l k  2 0 1 3Ta b l e  o f  C o n t e n t s

Table of Contents



3

In September of 2012, Broward County Public Schools hosted the first annual Ed Talk public forum to 
obtain input from all stakeholders on the development and implementation of the District’s Strategic 
Plan.

The goals of Ed Talk 2012 were to:
•	Bring a diverse cross-section of the community together to share the vision, 
mission and values of Broward County Public Schools in order to drive the 
development of the District’s Strategic Plan.

•	Actively engage community members in a discussion of the needs of Broward 
County Public Schools and using those needs to create specific priorities to 
further develop the District’s Strategic Plan.

•	Identify a clear direction for continuing to develop and implement the District’s 
Strategic Plan. Encourage a sense of ownership of the District’s Strategic Plan 
and commitment to its goals among involved community members.

More than 400 community members attended Ed Talk 2012 including parents, students, elected officials, 
and representatives of business, higher education, community organizations and faith-based institutions.

During this 2½- hour forum, participants were given a series of discussion points to address different 
components of the Strategic Plan. Small groups of 10 participants per table were guided by a facilitator, 
which allowed for optimum collaboration. The use of keypads after each discussion made it possible to 
capture, summarize and immediately share responses with all attendees.

The Ed Talk 2012 forum resulted in a finalized, three year Strategic Plan for the Broward County Public 
School System.
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B C P S  T h r e e  Ye a r  S t r a t e g i c  P l a n5

Vision Statement:
Educating today’s students to succeed in tomorrow’s world.

Mission Statement:
Broward Country Public Schools (BCPS) is committed to educating all students to reach their 

highest potential.

Ed Talk 2013:
On October 12th, 2013, Broward County Public Schools hosted the second annual Ed Talk public forum to:

1. Continue the dialogue with community stakeholders.

2. Provide an update of the District’s accomplishments in finalizing, implementing and communicating about 
the Strategic Plan.

3. Expand community outreach and active participation by a wider range of individuals, businesses and 
organizations.

4. Leverage the momentum of the event to increase its impact.

5. Provide opportunities for attendees to develop action plans that continue the work through ongoing 
dialogue, organization and activities around the topics discussed.
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BCPS Three Year 
Strategic Plan



Forum Structure

F o r u m  S t r u c t u r e

Ed Talk 2013
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Meetings were structured to allow for optimum collaboration among participants. Small groups of 10 

participants were formed and paired with a facilitator to guide discussion and ensure all ideas were voiced. 

After each topic’s discussion, participants were asked to reach table consensus, submit the “headline” 

captured on laptops, and then share their prioritized responses using a keypad. The use of keypads enabled 

the aggregation and summarization of participant feedback and allowed the lead facilitator to immediately 

share the room’s results with attendees.
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Agenda
		  Broward County Public Schools - Ed Talk 2013
		  October 12, 2013
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Who Attended - Demographic Info

Observe keypad polling responses to demo-
graphic polling questions. Our goal is to garner 
a diverse group of participants that represents 
the concerns of Broward County stakeholders.
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Who attended - Demographic Info
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The following pages include details of the Ed Talk 2013 forum 
presentation and facilitated discussions. In addition to the 
discussions, keypad-polling data is appended below. 
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EdTalk 2013
Presentation Summary



Superintendent Robert Runcie opened the first discussion with 
an introduction of the Three Year BCPS Strategic Plan, its mission 
and vision. He also emphasized the importance of continuing the 
focus on our strategic goals: high quality instruction, continuous 
improvement and effective communication.

P r e s e n t a t i o n  # 111 B r o w a r d  C o u n t y  P u b l i c  S c h o o l s  E d  Ta l k  2 0 1 3

Presentation #1: 
Focusing On Our Future



P r e s e n t a t i o n  # 1  -  D i s c u s s i o n  # 1

Imagine A Successful College And Career Ready Graduate
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Discussion #1

The first discussion session asked participants to ask themselves: 
“If you can imagine a successful college and career ready 
graduate, describe what you see in that student” .  Their 
responses to this question are graphed below. 



Discussion #1: (Cont’d)

Disclaimer: the answers listed above are some of the many opinions expressed by participants while discussing this topic at their tables 

This section includes cross tabulation of results for one of the discussion questions.  The cross 
tabulation of the polling data allows for a deeper analysis of the polling results since It shows 
for every polled question how each demographic groups responded.  The demographic of 
this cross tabulation includes:		  - Gender				   - Age		  - Role

Analysis Of Polling Results - Discussion Question #1

Polling Results by Gender

P r e s e n t a t i o n  # 1  -  D i s c u s s i o n  # 1

Polling Results by Age
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Discussion #1: (Cont’d)

Disclaimer: the answers listed above are some of the many opinions expressed by participants while discussing this topic at their tables 

Analysis Of Polling Results - Discussion Question #1

Polling Results by Role
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Discussion #1: (Cont’d)
Feedback From Tables For Discussion #1

The table below includes some of the many opinions expressed by participants while 
discussing this topic at their tables. For a full list of table input, refer to the appendix. 

“If you can imagine a successful college and career ready graduate, describe what you see in 
that student.”

P r e s e n t a t i o n  # 1  -  D i s c u s s i o n  # 1

Disclaimer: the answers listed above are some of the many opinions expressed by participants while discussing this topic at their tables 

•	 Proficient in technology 
•	 Critical thinking skills to solve problems
•	 Embrace their heritage and have ability accept diversity
•	 Ability to mentor those under them
•	 Perseverance
•	 Focus
•	 Excellent time management skills
•	 Prioritize 
•	 Maintain high expectations for themselves
•	 Confidence
•	 Skills
•	 Organization
•	 Priority
•	 Quick learner
•	 Being able to adapt
•	 Multilingual
•	 Critical thinking
•	 Being able to overcome obstacles 
•	 Faith 
•	 Technology based schools
•	 Ability to communicate easily
•	 Expectations of a 1st time college student
•	 Inner drive
•	 Connect dots to real world
•	 Believing in oneself 
•	 Personalization
•	 Support groups
•	 Balance of transition
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Disclaimer: the answers listed above are some of the many opinions expressed by participants while discussing this topic at their tables 

P r e s e n t a t i o n  # 216

The second presentation, “Charting 
Our Course,” presented the challenge 
BCPS faces. How do we strengthen 
paths that not only lead to graduation, 
but also prepare students for college 
and a career?.  Accountability,  
Learning Toward Mastery & Student 
Growth are the three main measures 
that BCPS will be using to gauge 
student achievement.

The accountability system that BCPS 
is implementing “works for every 
student in every school.”

Learning towards mastery provides 
a clearer picture of what individual 
students know and can do. Academic 
growth is achieved by maintaining or 
increasing the level of mastery.
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Presentation #2: 
Charting Our Course



Presentation #2: (Cont’d)
Charting Our Course
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Discussion #2:
What Questions Do You Have About The Direction In Which We Are Moving?
The second discussion session asked participants to ask themselves: “What other questions 
do you have about the implementation of the Strategic Plan?”

Feedback From Tables For Discussion Question #2
The table below includes some examples of the many opinions expressed by participants 
while discussing this topic at their tables. For a complete list of table input, refer to the 
appendix page.

•  Why was the gifted program dropped at PBES? 
•  Where is the district going with students disruptive and bullying? 
•  Why are we busing schools from other districts?
•  Where are we going with the new technology so the parents can be involved and follow at home?
•  How do we make the connection with industry to real world work and can we make it available to all students?
•  For college an workforce readiness what resources are being committed facilitated to help students make a career          
choice?
•  The resources be available to HS students?
•  Why are we still teaching to tests?
•  What is the county doing about those who do not want to go to college?
•  How is the district going to provide the resources/technology to all schools?
•  How is the district going to support the gifted and high achieving students?
•  How is the district going to support teachers, administrators, parents and students at the school level in a focused 
manner without having too many initiatives at once?
•  How is district going to support the parents at the school?
•  How can we minimize compliance issues so we can focus on students?
•  Uniform policy in high school
•  Technology resources/skills due to lack of funding
•  Ensuring that technology is incorporated as part of teaching in the classroom
•  How are we teaching self-motivation from start to finish
•  How do you plan to get all schools involved?
•  Better awareness of career guides?
•  What standards or measurements are set for principles besides school grades?
•  How do they teach character building and ethics and values in classrooms?
•  Not all skills are being taught in technology?
•  From last year what was implemented from EdTalk?

P r e s e n t a t i o n  # 2  -  D i s c u s s i o n  # 2

Disclaimer: the answers listed above are some of the many opinions expressed by participants while discussing this topic at their tables 
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What Other Factors Should Be Included In Measuring Student 
Success? 

P r e s e n t a t i o n  # 2  -  D i s c u s s i o n  # 319 B r o w a r d  C o u n t y  P u b l i c  S c h o o l s  E d  Ta l k  2 0 1 3

The third discussion session asked participants to ask themselves: 
“What other/additional factors should be included in measuring 
student success?” Their responses to this question are graphed 
below. 

Discussion #3



Discussion #3: (Cont’d)
Analysis Of Polling Results - Discussion Question #3

Polling Results by Gender

Polling Results by Race
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Discussion #3: (Cont’d)
Analysis Of Polling Results - Discussion Question #3

Polling Results by Role
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Discussion #3: (Cont’d)
Feedback From Tables For Discussion Question #3

The table below includes some examples of the many opinions expressed by participants 
while discussing this topic at their tables. For a complete list of table input, refer to the 
appendix.

P r e s e n t a t i o n  # 2  -  D i s c u s s i o n  # 3

Disclaimer: the answers listed above are some of the many opinions expressed by participants while discussing this topic at their tables 

•  Parental support
•  Emotional intelligence
•  The students to vocalize what they want and what they need
•  Enthusiasm goals and where they want to go with their education
•  Should be a consideration
•  Do we value other talents?
•  Attendance
•  Communication
•  Collaboration
•  Learning how to seek help and support
•  Discipline - turning in assignments on time.
•  Effort
•  Global thinking/cultural awareness
•  Consistency
•  Authenticity
•  Campaign
•  Leadership skills , being able to be self sufficient and independent, community oriented, technology...
•  Emotional maturity
•  Social skills 
•  Public speaking 
•  Student self-accountability
•  Liability of student
•  Expectations
•  Attendance
•  Commitment
•  Community
•  Resourcefulness
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P r e s e n t a t i o n  # 323

The third presentation, “Investing in Our Students’ Future,” built on the ambitious three-year 
strategic plan, the goals and implementation strategies proposed. The presentation spelled 
out the challenges faced by the District and the impact reduced funding has on the “ability 
to invest in our children and make improvements to our schools
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Presentation #3:
Investing In Our Students Future



Investing In Our Students Future

Presentation #3: (Cont’d)
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Discussion #4:
What Should BCPS Do To Overcome These Challenges? 

The fourth discussion session asked participants to ask themselves: “What should BCPS do to 
overcome these challenges?”

Feedback From Tables For Discussion Question #4
The table below includes some examples of the many opinions expressed by participants 
while discussing this topic at their tables. For a complete list of table input, refer to the 
appendix.

•	 Prioritize what is deemed important
•	 Recycle computer and textbooks - make a fundraiser
•	 Send less money on the curriculum
•	 Leverage resources
•	 Grants
•	 Live within your means
•	 Look to community stakeholders for support
•	 Volunteering at the school
•	 Try to do more with what resources we have
•	 Using the bartering system
•	 Accountability of the use of resources
•	 How can we better communicate to the state decision makers, the needs of the district with a uniform message that 
includes all stakeholders?
•	 How are we assuring that Broward is getting its fair share?
•	 How can we coordinate for parents to have more voice at the state level?
•	 How are we communicating the local challenges of the schools with their individual stakeholders?
•	 Linking community involvement with the school being held accountable 
•	 Voluntary work for repairs from community 
•	 Parental contributions 
•	 Needs vs wants 
•	 Grant writing 
•	 Connections from the community
•	 Petition legislatures for increased per pupil funding
•	 Utilize legislative education online website during legislative sessions to urge legislatures to make education a 
priority.
•	 Encourage all to participate in public education
•	 Locally funded bond issue
•	 Seek strategic grant dollars
•	 Business partnerships and strategic investment
•	 Parental partnerships and investment in school activities

P r e s e n t a t i o n  # 3  -  D i s c u s s i o n  # 4

Disclaimer: the answers listed above are some of the many opinions expressed by participants while discussing this topic at their tables 
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P r e s e n t a t i o n  # 426

Executive Director of Student Support Services for BCPS, Michaelle Pope, addressed the 
forum about the importance of the participants working together with BCPS. 

This presentation was followed by a table exercise in which each participant filled out an 
action card with actions they will take following this forum.

Table Exercise: BCPS Community Action Plan - How Can You Get Involved?

B r o w a r d  C o u n t y  P u b l i c  S c h o o l s  E d  Ta l k  2 0 1 3

Presentation #4:
Supporting Our Students



Answers To Questions Asked Before And After Presentations

Presentation #4: (Cont’d)

In order to gauge the efficacy of the Ed Talk forum in educating and informing participants’ 
knowledge of the elements within the BCPS Strategic Plan, a series of questions were asked 
of attendees before and after the forum’s discussions. Those questions and the participants’ 
responses are listed below:
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Answers To Questions Asked Before And After Presentations

Presentation #4: (Cont’d)

P r e s e n t a t i o n  # 428 B r o w a r d  C o u n t y  P u b l i c  S c h o o l s  E d  Ta l k  2 0 1 3



Early Childhood Conference Polling Slides 

Presentation #4: (Cont’d)

At another site and on the same day, there was an Early Childhood Conference. Ed Talk 2013 
took the opportunity to collaborate with hundreds of early childhood practitioners that were 
polled with the following questions.
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Conclusions

C o n c l u s i o n s

BCPS hosted Ed Talk 2013 as an effort to continue its success in engaging parents, educators, 
students and other community members in conversations with the superintendent and 
representatives of the Broward County Public School system. Ed Talk 2013 was specifically 
designed to obtain feedback via facilitated discussions, live participant responses and policy 
explanation. 

The community deliberations represented by Ed Talk 2013 are recorded throughout this 
report, and will help inform BCPS initiatives as the organization finalizes, implements, and 
communicates various aspects of the Strategic Plan throughout Broward County.  

Moreover, Ed Talk 2013 helped provide attendees with action plans to continue their public 
participation in the topics discussed. 
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E v a l u a t i o n  R e s u l t s31

The forum concluded with a series of forum evaluation questions that participants answered through keypad 

polling to give feedback on what they thought of quality of material and organization of the forum in general.
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Results
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Results
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Scenes from the Day
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Stanhope Consulting CORP.
Chicago, Illi nois, USA
773.426.5135
www.StanhopeConsulting.com
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