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8:00 a.m. Registration, Networking and Continental Breakfast

8:50 a.m. Table Introductions

9:00 a.m. Welcome and Program Introductions
Ms. Laurie Rich Levinson, School Board Chair
Ms. Sarah Park, Student
Mr. Robert Runcie, Superintendent  

Today’s Program 
Mr. Hubert Morgan, Stanhope Consulting

Keypad Polling: Who’s in the Room?

Presentation I: Focusing on Our Future 
Mr. Robert Runcie, Superintendent 
Mr. Christopher Clayton Burns, Student

Table Discussion I: Imagine a successful college and career ready graduate 

Keypad Polling: Pre-Survey questions

Presentation II: Charting Our Course 
Dr. Desmond Blackburn, Chief School Performance and Accountability Officer
Mr. Jose Dotres, Chief Academic Officer

Table Discussion II: What questions do you have about the direction in which we're moving? 

Discussion III: What other factors should be included in measuring student success?

Presentation III: Investing in Our Students’ Future 
Mr. Jeff Moquin, Chief of Staff 

Discussion IV: What should BCPS do to overcome these challenges?

Presentation IV: Supporting Our Students  
Ms. Michaelle Pope, Executive Director, Student Support Services

Table Exercise I: Call to Action – How will you collaborate with BCPS?

Keypad Polling: Post-Survey Questions & Evaluation

Noon Next Steps/Adjourn 
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Agenda 

success?
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Discussion Worksheet #1

Describe What You See in a College and 
Career Ready Student 

For the next 10 minutes, the discussion at your table will focus on…

Imagine a successful college and career-ready graduate.
Describe what you see in that student.  
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What 
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Discussion Worksheet #2
Charting Our Course

For the next 10 minutes, the discussion at your table will focus on…

What questions do you have about the 
direction in which we're moving?
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Discussion Worksheet #1

Vision and Mission Statements
For the next 10 minutes, the discussion at your table will focus on…

What do you think of the VISION and MISSION statements? 
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Discussion Worksheet #1

Vision and Mission Statements
For the next 10 minutes, the discussion at your table will focus on…

What do you think of the VISION and MISSION statements? 
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Discussion Worksheet #3

Measuring Student Success
For the next 10 minutes, the discussion at your table will focus on…

What other factors should be included in measuring student 
success?

Ed Talk 
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Discussion Worksheet #1

Vision and Mission Statements
For the next 10 minutes, the discussion at your table will focus on…

What do you think of the VISION and MISSION statements? 
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Discussion Worksheet #1

Vision and Mission Statements
For the next 10 minutes, the discussion at your table will focus on…

What do you think of the VISION and MISSION statements? 
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Discussion Worksheet #4 

Investing in Our Students' Future 

For the next 20 minutes, the discussion at your table will focus on…

What should BCPS do to overcome these challenges? 
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Discussion V & Table Exercise

Call to Action - How will you collaborate 

with BCPS? 
For the next 10 minutes, the discussion at your table will focus on…

1. Please fill out the Action Plan Cards.
2. Discuss at your table how you will collaborate with BCPS.
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