“Autumn is a second spring when every leaf is a flower.”
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Contact the School Improvement Office for assistance at 754-321-3800
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1. School Improvement
Quarter 2

Events & Deadlines
2024 - 2025




Quarter 2 Events and Deadlines

2024-2025
School Improvement Timeline

DEADLINES

Thursday, August 15, 2024

School Improvement Events

FLDOE 51Ps due in CIM52 for C5l schools only @ https://cims2 floridacims.org/ (New

web address and platform).

Thursday, August 22, 2024

FLDOE $IPs due in CIMS2 for ATSI, TSI and RAISE schools only @
https://cims2 floridacims.org/ (New web address and platform).

+ Only the Areals) of Focus | Goals,

BCPS SIPs due in BCPS Central for schools not completing an FLDOE SIP @
https:/fweb01 browardschools.com/ospa/ospa-central2 flogin.asp.
& Activities) is due.

Wednesday, September 11 -
Friday, September 13, 2024

Quarter 1 School Improvement Meeting

PowerPoint will be posted on https://'www.browardschools.com/Page /35378

Topics: School Improvement Timeline, SAC and SAF Information, BCPS and FLDOE SIPs,
District Department Plans, Waivers, School Recognition |A+) Funds and School
Improvement Support/Updates

Friday, September 20, 2024

* 2023-2024 BCPS SIP Closeout (End of Year Results) only for schools that entered

Goals, Strategies & Activities in the 2023-2024 BCPS SIP.
Nete: This does not apply te schools that completed g 2023-2024 FLDOE SIP.

* Complete and/or upload the 2024-2025 SIP components below in BCPS Central [All
Schools)
* Executive Summary MTSS5 CPS Team Meeting Schedule
» school Budget Signature Page 2023-2024 BCPS Customer survey
» Early Warning Indi |Cognia eProve) Results
# Professional Learning Communities District Department Plans
Meeting Schadule

* 2024-2025 SAC and SAF Requirements:

® SAC Meeting Dates Flyer
Note: SAC and SAF meetings must be scheduled on the 1* and 4™ weeks of the month.

* SAF Meeting Dates Flyer [new]

Monday, October 7, 2024

2024-2025 SAC Composition Report, SAC Bylaws, SAF Bylaws [Obtain from SAF Chair).
Complete and upload in BCPS Central.

riday, October 18, 2024

DEADLINES School Improvement Events

SAC Upload Center Requirements
ALL 1* Quarter [Aug. 12 thru Oct. 14, 2024) SAC and SAF Meeting Agendas, Minutes (as
draft if not yet approved) and Sign-In Sheets [use BCPS Central sheets).

Friday, November 1, 2024

New Waiver Intent to Apply Form
Schools applying for a New Waiver or those that have a waiver ending in 2024-2025 can

access the form at fgtpes//www browardzchools com/Pa=a/30407

Wednesday, November 13 -
Friday, November 15, 2024

Quarter 2 School Improvement Meeting

PowerPoint will be posted on https://www browardschools.com/Page /35378

Topics: SIF Monitoring, SAC and SAF Information, Waivers, Mid-Year Reflection, School

Recognition {A+) Funds (if applicable) and School Improvement Support/Updates

[*Dates subject to change. Acronym Key: FLDOE (Florida Department of Education]; BCPS [Broward County Public
Schools); SIP (School Improvement Plan); SAC (School Advisory Council]; SAF [Schoel Advisory Forum)

pe- 1
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2024-2025
School Improvement Timeline

DEADLINES

Friday, January 10, 2025

School Improvement Events

SAC Upload Center Requirements
ALL 2nd Quarter (Oct. 15, 2024 thru Jan. 6, 2025) SAC and SAF Meeting Agendas,
Minutes (as draft if not yet approved) and Sign-In Sheets (use BCPS Central sheets).

‘Wednesday, January 15 -
Friday, January 17, 2025

Quarter 3 School Improvement Meeting

PowerPoint will be posted on hitps://'www.browardschools.com/Page /35378

Topics: SIF Monitoring, 2024-2025 BCPS Customer Survey, SAC and SAF Information,
School Recognition (A+) Funds (if applicable), District Department Updates and School
Improvement Support/Updates

Friday, January 31, 2025

SIP Mid-Year Reflection
Complete in Florida CIMS2 [for C51, ATSI, TS| & RAISE schools) or BCPS Central (for
schools that completed Areas of Focus in the BCPS SIP)

Florida School it gram [A+ Funds)
Qualifying schools must ¢ and upload all

in BCPS Central.

New Waiver Applications Completed and Submit Documentation

Complete the application in the Waiver Database in BCPS Central and submit signed
copies to the School Improvemnent Coordinator for approval. Upload all supporting
documentation per the New Waiver Checklist in BCPS Central.

https://web01 browardschools.com/ospa/ospa-central2 flogin. as)

Monday, March 3 -
Friday, May 2, 2025

2024-2025 BCPS Customer Survey: Cognia eProve
Annual survey window open for schools’ stakeholders (Staff, Students and Parents).

DEADLINES

Friday, April 4, 2025

School Improvement Events

SAC Upload Center Requirements
ALL 3rd Quarter (Jan. 7 thru Mar. 21, 2025) 5AC and SAF Meeting Agendas, Minutes [as
draft if not yet approved) and Sign-In Sheets {use BCPS Central sheets).

‘Wednesday, April 9 -
Friday, April 11, 2025

Quarter 4 School Improvement Meeting

PowerPoint will be posted on https://'www.browardschools.com/Pagze /35378

Topics: School Improvement Planning for 2025-2026, Writing 5IP Goals, Election of SAC
& SAF members for the 2025-2026 school year and School Improvement
Support/Updates.

Friday, April 11, 2025

Conti ion Waiver A Updated and Submit Documentation

Update the continuation waiver application in the Waiver Database in BCPS Central and
upload all supporting documentation per the Continuation Waiver Checklist in BCPS
Central.

Friday, May 23, 2025

SAC Upload Center Requirements
ALL 4 Quarter {Apr. 1 thru Jun. 4, 2025) SAC and SAF Meeting Agendas, Minutes [as
draft if not yet approved) and Sign-In Sheets use BCPS Central sheets).

*Dates subject to change. Acronym Key: FLDOE {Florida Department of Education); BCPS (Broward County Public
Schools); SIP {School Improvement Plan); SAC (School Advisery Council); SAF [School Advisory Forum)

pg-2
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Quarter 2 School Improvement Timeline

DEADLINES School Improvement Events
Quarter 2
Friday, October 18, 2024 SAC Upload Center Requirements

ALL 1* Quarter (Aug. 12 thru Oct. 14, 2024) SAC and SAF Meeting Agendas, Minutes (as
a draft if not yet approved) and Sign-In Sheets (use BCPS Central sheets).

Friday, November 1, 2024 New Waiver Intent to Apply Form

Schools applying for a New Waiver or those that |have a waiver ending in 2024-2025 can
access the form at https://www.browardschools.com/Page/35407.

Wednesday, November 13 - | Quarter 2 School Improvement Meeting

Friday, November 15, 2024 PowerPoint will be posted on https://www.browardschools.com/Page/35378

Topics: SIP Monitoring, SAC and SAF Information, Waivers, Mid-Year Reflection, School
Recognition (A+) Funds (if applicable) and School Improvement Support/Updates

*Dates subject to change. Acronym Key: FLDOE (Florida Department of Education); BCPS (Broward County Public
Schools); SIP (School Improvement Plan); SAC (School Advisory Council); SAF (School Advisory Forum)

; -



Meeting Schedules

Z
“Quarter 2 Virtual Meetings

*A representative from your school (SAC Chair, Administrators, efc.) and the
SAF Chatr should aftend one of the sessions below AM or PM.
“Click Here” to Join the Quarterly Meeting
Quarter 2 School Improvement Meeting

Wednesday, Thursday, Friday,

-
® MNovember 13, 2024 MNovember 14, 2024 November 15, 2024

AM Seszion All Regions AM Seszion All Regions AN Seszion All Regions
Sam.-11la.m. Sam.-1lam. Sam-11am.

PM Session All Regions PM Session All Regions PM Session All Regions
12 p.m.-2 p.m. 12 p.m.-2 p.m. 12 p.m.-2 p-m.

Mini Labs & Open Labs

Mini Labs and Open Labs are optional support sessions available for SAC Chairs/Co-Chairs
and Administrators to discuss and ask questions about school improvement.

Mini Labs — Topic Focused Sessions \
Waivers
=+ Qctober 22, 2024 ~9a.m.-10 a.m. and 2 p.m.-3 p.m.
Florida School Recognition Program (A+ Funds)
= October 25-30, 2024 ~9a.m.-10 a.m. and 2 p.m.-3 p.m.
+ October 31, 2024~ 2 p.m.-3 p.m.

Mid-Year Reflection — SAC Upload Reguirements — SIP Monitoring
= December 4, 2024 ~ 2 p.m.-3 p.m.

A

Open Labs Q & A Sessions
Pop in any time with your Schogl Improvement questions.

= November5, 2024~ 9 am.-10a.m.and 1 p.m.-2 p.m.

= November 18, 2024 ~8am.-10 a.m. and 1 p.m_-2 p.m.
= December 12, 2024 ~9am.-10am. and 1 p.m_-2 p.m.
» December 17,2024 ~8a.m.-10 a.m. and 1 p.m-2 p.m.
January 6, 2025 ~9a.m.-10 a.m. and 1 p.m_-2 p.m.




2. SAC and SAF
Meeting
Documentation




Required SAC/SAF Meeting Uploads

Due Friday, All 2@ Quarter School Advisory Council (SAC) and School Advisory
January 10, 2025 Forum (SAF) meeting documentation must be uploaded as PDFs and
remain in the SAC Upload Center in BCPS Central.

SAC Monthly Uploads: SAF Monthly Uploads:
ﬁ Agendas E{ Agendas

E{ Sign-in Sheets ﬁ Sign-in Sheets

E{ Minutes ﬂ Minutes

(In draft form if not yet approved by SAC)

Note: Uploads will be checked monthly. Directors will be notified of each school’s status.

Reminder: All documents must be uploaded -




TIPS for Documentation Uploads

 SAC Upload Center: Select/Upload Files

Updated File Naming Convention:

« Files MUST be uploaded as a PDF. Non-PDF Files will not show in the public view
ile only. {No longer need to include the school number and the date as

Select 1 from below:

A+ Funds Meeting Minutes/Agenda/Voting Sign-In/Results

SAC

Scanning Documents Tips:
e Scan all documents and save as
PDF (no Word Docs, JPEG, etc.)

SAC ByLaws
SAC Composition
SAC Meeting Dates

SAC Agenda, Atiendance, Minutes

SAC/SAF Joint Meeting

SAC/SAF Agenda, Attendance, Minutes (Two (2) required joint meetings per school year.)

Iide e canned_pholo

Sove w5 3ype $OF Document (pdf)

SAF

SAF ByLaws

SAF Meefing Dates

SAF Agenda, Atendance, Minutes

Waiver

w Waiver Application and Documentation (Only for Schools With An Approved New Waiver Intent to Apply Form)

Continuation Waiver Documentation
wiki

Document Naming Tips:
* Include School Name, Meeting Date,  Document Uploading Tips:

ltem Name » Choose the correct meeting month from the
* Ex: Lemon Lane 10-31-24 SAC Agenda dropdown menu

* Ex'LLES_10-31_SAC Minutes « Choose the correct document type from the menu
» Open uploaded document to check for errors.




Quick Check
SAC Upload Documentation

3 Effective Communication

SAC Documentation

& SAC Composition Report | & SAC Bylaws | ® SAC Upload Center | & Waivers (On BCPS Central Module)

SAC Upload Center
records per page Search: | |
Meeting Month Document Type Uploaded Date
Lemon Lane — 8-28-SAC Minutes pdf August SAC Agenda, Attendance, Minutes — | 91232024 n
@_ane — 8-28-SAC Ag@ August SAC Agenda, Attendance, Minutes 912312024 n
Lemon Lane — 8-28-SAC Attendance.pdf August SAC Agenda, Attendance, Minutes 9/23/2024 n
Lemon Lane — 8-28-SAC Minutes Draft pdf August SAC Agenda, Attendance, Minutes 9/23/2024 n

Lemon Lane-SAC Dates 24-25.pdf August SAC Meeting Dates 9/13/2024 n




3. School Improvement
Monitoring




School Improvement Plan Monitoring

O What kind of topics are covered during the SIP
Monitoring segment of the SAC meeting?

J How does SAC collect and document stakeholder
feedback throughout the SIP monitoring segment?

0 What impact does that ongoing feedback have on
your SIP now and how it’s developed for the
upcoming school year?

PROGRES




How Does SAC Monitor the SIP?

The School Advisory Council has reflective Guiding Questions:

discussions to monitor the implementation v What are we trying to accomplish?

and effectiveness of the School v" What changes can be made toward improvement?
Improvement Plan. The plan for the v" How will we know that the changes are effective?

v" How should we plan for the upcoming school year?

upcoming year Is also influenced by those v" How is stakeholder input gathered and recorded?

conversations and input from stakeholders. . _ _
Monitoring Process (discussions/feedback should be
recorded in the minutes):

= Review the SIP Areas of Focus (SMART Goals)
= Data Review

o Areas of Increase

o Areas of Concern

Review the Action Steps, Interventions/Strategies

o What's Working

o What's Not Working

Adjustments/Shifts

o Interventions/Strategies

Monitor ~ School’s Areas of Plan o Next Action Steps
Focus (Goals) __ 2025-2026 SIP Planning (Staple Agenda Item)
y o Regularly Discuss/Assess Progress
o ldentify Ongoing Key Needs for Improvement/Success
o Prioritize Areas of Focus

Implement

o Record feedback to inform the upcoming SIP




4. Preparing for the Mid-
Year Reflection

Hmm, how does our
data look compared to

Baseline, PM1, and
PM2? Are we on target?




Purpose of Mid-Year Reflection

> To facilitate discussion
with school leadership

» To monitor and assess
the progress being made
toward your School
Improvement goals

@

Due Date Friday January 31, 2025




Preparing for the Mid-Year Reflection

In collaboration with the
leadership team, analyze
your data.

Due Friday, January 31, 2025

Review the school goals
and action steps.

What shifts are needed in
reference to your goals?

Are we on target to meet our
goals? Will this rate of
growth help our school hit
student learning targets?

Share the progression of
the action steps.




5. Motions and Votin
Process




Why Use Robert’s Rules Of Order?

Structure Democratic Processes Organizational Rights

Only one subject may be
before a group at one
time.

“Negative” motions are All members have equal
generally not permitted. rights.

The rights of the minority
must be protected, but
the will of the majority

must prevail.

Each item presented for

consideration is entitled
to a full and free debate.”




Robert’s Rules - Motion Process

Bringing the motion to Considerations of
the floor the motion

Member makes a Members debate the
motion motion
Another member : .
seconds Chair repeats the motion
Chair repeats the Chair takes the vote
motion

. v

results

Chair announces the ]




Voting Process

Oral/Voice Vote

SAC members verbally say
"yea" or "nay" and the
responses are recorded in the

minutes.

Roll Call Vote
SAC members are called by
name to give their individual
"yea" or "nay" votes. Responses
are recorded by name in the
minutes.

¥ “To vote, SAC must have a quorum, 50% plus 1 of the total SAC m_

employee or non-employee status.

SAC Bylaws, Article VI. Section 9

» Voting will be conducted orally by asking all in
favor to say “Yea” and those opposed to say
“Nay”. If there is any doubt as to whether or not
there is a majority for or against the vote, a roll
call must be taken.

» Voting on high-stakes issues such as Recognition
Funds and Waivers shall be conducted by a roll
call.

» All votes will become part of the minutes.
Alternates and proxy votes are not permitted (per
Florida’s Sunshine Law).

» All votes will be scheduled early in the beginning
of the agenda.
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6. SAC Meeting
Minutes




School Advisory Councils are required to operate under the Sunshine law, (public meetings per Chapter 286, Florida
Statutes and public records per Chapter 119, Florida Statutes) which states that meeting minutes must be taken and
open to public inspection. Minutes must be recorded, maintained and posted for public review. SBBC Policy 1403

Minutes should be presented in an organized
manner aligned to the agenda and include:

Name of your school, School Advisory Council
Meeting (not SAC Meeting) as a title, date, time, and
location of the meeting.

Impartial and concise reporting of what took place.

Actions taken, specific motions, roll call, voting
outcomes, etc.

School Improvement Plan monitoring.

Accountability Funds Balance (including any
requests, voting for use of and voting results).

School Environmental Safety Incident Reporting
(SESIR).

Other items and topics.

Next meeting date and time.

Adjournment.

Kelli 5. Blackburn, School Improvement Coordinator

) SIP Bites - SAC Minutes

Minutes are a writlen summary
and posted for public review. Th
Advisory Council (SAC) Minutes.
Law)

The SAC secretary or designes
your Bylaws Adicle IV, Section 5

Minutes should be aligned to ti

+ Name of the school, Schooll
location of the meeting

+ The Accountabil

+ School Environmental Safe
+ Any additional topics (Repof
* Nexi meeting date and fime|

+ Adjournment

Al Schoal

hitps}

Cantact th

Preparing for the Meeting

+ Obtain a copy of the agenda as a guide for siructuring the minutes
+  Access the FLDOE minutes template here under Resources/SAC Meeting at

1

+ Obtain a copy of the pr

Recording Minutes
+ Focus on the key items

* Reflect all mations (incl
the vote) and any decis

*  Review and label the mi

+ Upload the agenda, dra|
the SAC Upload Center,

= Once the minutes are aj
copy in the SAG Uploa

SAC Meeting Minutes Template — Abbreviated Version:

ndees (SAC Members and Guests)
orum vra

Call to Order

*  Record who calls the meeting to order and who seconds the

ing
*  Make and record corrections fo the previous

meeting

+ amongst SAC me:

mbers

+  Record approval of minutes, including mofions (first and second).

Reports
* Record the reports from each committee:

Next Meeting Date &Time

* Record the next meefing date and time.

Meeting Adjournment

*  Record who motions and the outcome of the motion.

Page 3of 3

ing (review goals and current data).

meeting minutes as per discussion during the

issue(s) new to the meeting. It may be
as defealed al a past meeting (or even al

the use of




SAC Minutes Activity

»Read the Minutes

»Scavenger Hunt:

« Name of the School

« SAC or School Advisory Council?
« Date, Time and Location

« Attendance & Quorum?

* Motions/Seconds

« Voting Results

« Accountability Funds Balance

« SIP Monitoring

« 2024-2025 SIP Planning

« School Environmental and Safety Incident Reporting (SESIR)
* Next Meeting Date and Time

* Meeting Adjournment

»Participants Share Findings




Name of the School

SAC or School Advisory Council?
Date, Time and Location
Attendance & Quorum?
Motions/Seconds

Results of the Vote

Accountability Funds Balance and
Request (if applicable)

SIP Monitoring
2025 -2026 SIP Planning

School Environmental Safety
Incident Reporting (SESIR)

Next Meeting Date/Time

Meeting Adjournment

*

. @Lane High SchogD

SN - - -
Ty L School Advisory Council Meeting
Z‘{mﬁ / 1000 Lemon Lane, Fort Lauderdale, FL 33301
- e (754) 321-0000

www.lermonlanehigh.com

School Advisory Council (SAC) Minutes
General Meeting - Tuesday, October 22, 2024 — 5:00 P.M.

1. Call to order: A meeting of the Lemon Lane High School SAC was held on Tuesday, October 22, 2024.
SAC Chair- Ms. Sugar called the meeting to order at 5:01 p.m. Mr. Lime recorded the minutes of the
meeting.

2. Introductions and Attendance: All the members were present.

3. Approval or correction of September 24, 2024 meeting minutes: A motion was made h! Ms. Sour to
approve the September minutes. The minutes were approved unanimousky.

4. Reports:

# Principal Report: Dr. Ice welcomed all members and guests. He shared the upcoming school
events calendar with parents and discussed the School Advisory Forum'’s concerns with the
marning arrival traffic. Dr. Ice informed the attendees that a new arrival map would be shared
with parents to help improve the flow of traffic in the morning.

rl Accountability Funds (Current Balance: 525,000)§ Ms. Sugar shared the current accountability
=i = was presented for the purchase of novels to
help with their literacy goal. If approved, each student in 9™ grade will receive a set of 3 novels at
510 each ($30 per student) aligned to a novel study for 150 students. The purchase will be made
from Scholastic in the total amount of $4,500 including shipping. A motion was made by Mr.
Popsicle and seconded, to approve the purchase of the novels fum
discussion took place regarding the time frame for receiving the novels before the state

assessment. The motion passed 13 to 2.
| School Improvement Plan (SIP) Monitoringd Ms. Yellow presented a data PowerPoint (data
below] to share the PM1 Data aligned to the literacy and math goals in the SIP. Mr. Chill, our SAF

Chair, recommended starting ELO camps in Decernber instead of January to keep the progress
maoving upward. SAC agreed to discuss this at the November meeting.
* Literacy Goal - Students in grades 9-10 increased 12% from baseline (34%) to PM1(46%).
* Math - Students in Algebra 1 increased 9% from baseline (39%)to PM1 (48%)

5. Old Business
# Basketball: Mr. Facilities shared the progress of the new nets that were put on the & basketball
goals in the gymnasium (2) and the outside courts (4). He mentioned that the project was
complete.

6. New Business
» New School Marquee: Ms. Marketing told attendees that the new marguee is up and ready to be
used. She shared the process for staff to submit requests to her to be posted on the marquee.

7. Announcements: Fall Family Night on November 6, 2024, from 4:00 pm to 8:00 pm.

S.Mrs_ Leaf made a motion to adiourn the meeting. It was seconded. All were in favor and the

meeting was adjourned at 6:10 p.m.




SAC Reminders

v Meeting Advertisements
Advertise 3 full workdays in advance to ALL stakeholders. i
Must include the agenda per Bylaws Article VI, Section 5. }Z{(sg- a
y |
v Membership £ em;:z’f
Changes to your SAC Composition must be reflected et f
in the SAC minutes. Fill vacancies per Bylaws Articles 1l & IV. ~//

v" Meeting Agendas, Minutes and Attendance
Make sure agendas are followed, minutes reflect all discussions,
motions and votes and attendance is taken per Bylaws Articles 1l & VI,
Section 3.

v Meeting Quorum
A quorum must be met (50% plus 1 of the total SAC membership) before a
vote may be taken by SAC (approval of minutes, changes in membership,
accountability funds, waivers, etc.) per Bylaws Article VI, Section 7.




7. School Website




Communicating Through Your Website
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Customized School Calendar

@ OUR SCHOOL STUDENTS & PARENTS ACADEMICS ACTIVITIES SCHOOL COUNSELING CONTACT

OO0 . .
@ School Info Calendars (@;ﬂ% Contact Us ‘ i‘l. EJSIE%I}E Sign On

\dRZ (R onl

Ny Volunteer D O yments € Oct2023 > =l - -
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> 8 9 10 1 12 13 14

¥ SAC and SAF * ° 7 e :
Meeting Schedules sz @
posted on your “Home Page”

25 26 27 28

29 30 Ehl
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School iImprovement Plan (SIP)

SCHOOL QUICK LINKS

Principal's Message
Report An Absence
School Calendar

Harbordale School Association

ADDITIONAL QUICK LINKS

LSW STUDENT SURVEY
WITH RETHINK ED

See Something,
Say Something

8¢ o Broward Buddy, Report e Tip!

Fchool's Improvement Plan (SIP)

Exceptional Student Education (ESE)
SMART Futures
Code of Student Conduct Handbook

Online Payments

SMART PROGRAM UPDATES

Safety, Security &
Programs
Need Help Now

Get Involved With Your Child v

School Improvement Plan (SIP) |

School Resource Locator

FL Department of Education School Report
Card

Registration, Boundary, and Transportation

Y¢ Stakeholders can access your School
Improvement Plan in BCPS Central
from your “Home Page.”

Seager W Gord Transte

ParentsdFamilies | Students  Staff Counly Public Schooks Our Schools

A ABOUTUS ACADEMICS  DIRECTORY  SCHOOLBOARD  COMMUNITY CONTACT Us

Hame » BCPS Depertments » Schocl Improvement » S Frame

SCHOOL IMPROVEMENT # Schoal Info A% -

Sehool Impravement Plan For School Year 2032024
About Us
School Name: School Grade
Merreditation Title1 School o Schoul Improvement (5 o
[ Schoal of Excelence [} ESSA Sehool o
Exzoutve Sammary @
| Exeoutive
Forida Department of Education Information —
Forida School Recogition Program (A« Funds)
 High Qualty Instrction ax
‘Sehooi Advisory Counil SAC)
School Advisory Forum (SAF)
School Imrovement: lans, Resources, and Support vicator K6 M R @ M % Toul
§ Student Envllment g ® & W & %
Viaivers
Absent 9% or more days - I TR R T

MEOUIRED




2024-2025 Meetings and Agendas

CSCHOOL ADVISORY COUNCIL (SAC) :

2024-2025 Meetings and Agendas o .
Directions from School Website:

Date Location Age"da _Minutes > Go to “Students and Parents” Tab
» Choose “Advisories and Committees”

September6,2023, [ ccla Center =

i > Choose “School Advisory Council”
October 4, 2023, 415~ |Media Center e —_— > Scroll to “2024/25 Agendas and Minutes”
p.m.

November 1, 2023, 4:15|Media Center
p.m.

Speak with your administrators to find out
who's responsible for maintaining your
school's website and which features are
being used.

December 6, 2023, 4:15|Media Center
p.m.

anuary 10, 2024, 4:15 [Media Center
p.m.

February 7, 2024, 4:15 |Media Center
p.m

March 6,2024, 415  [Media Center
p.m.
April 3, 2024, 4:15 p.m. |Media Center

BIRIONAL




Website Reminders

| )+ Post SAC & SAF meeting dates, times and location

School Improvement Plan_(In BCPS Central) - Slide 29

J* Post SAC meeting dates, composition, SAC & SAF
bylaws, agendas, minutes and attendance

School Advisory Council (SAC) Link — Slide 30

« Post SAC meeting dates, time, location, agendas and
minutes

Counciland/School Advisory Eorum, not SAC & SAE

\V\m&w ,.. Ensure documentsilistithe titles;Schooel Advisory
o [listithe title of'each entity separately




8. Waivers

2024 - 2025 Waivers and Professional Study Days (PSD) Dates

Target End
Schools s |:~1|nrtlmz|n’ll | mm|mm|1mm|mm|m

Conper City HS P8I - 4 davs 24-25 5Y
Cors) Cilades HS P51 - 4 diys T35 EY
Hudlywoad Hills HS PSD - 4 days 2425 8Y
1.P. Turavelln HS P8I - 4 days 24.258Y 2524 8Y
Masjary Stoeeman Douglas 5 P5D - 4 days 24:25 §Y 1829 §Y
M Asthur HS PSD) - 4 days 2435 8Y I5-298Y
South Broward HS PSI) - 4 days. 24-25 8Y 28-209 8Y
Sauth Plantation HS P50 - 4 days 24-25 8Y 2529 8Y
Wesl Browand HS P51 - 4 days 24-25 §Y 2520 57
Whidkdon Rogers FC 513 - 4 days 435 RY

Rlanche Ely HS P8I - 4 days 23-248Y 2728 8Y
Baoyd Anderson HS PSD - 4 days 20-21 5Y 2425 8Y
Caral Springs HS PSD - 4 days 20-21 SY 24-25 8Y
Divee Thoitss EC FSI - 4 davs 22-238Y 26-2T8Y | Conbiriisation
Deerlieh] Beasch HE P50 - 4 days. 2021 8Y 25 8Y | Continsstion
Dillard 6-12 P50 - 4 days 20-21 5Y 24-23 5Y | Continsation
Everylades HS PED - 4 days 20:21 8Y 2423 8Y | Continwasion
Flanzgan, Charles HS PED - 4 days 11248Y 17.288Y | Continuss
Fon Laudendale HS P50 - 4 days 2021 8Y 24-25 8Y | Continasstion
Hallandale HS PSD - 4 days 21-228Y 35-268Y | Continsation
HD Perry EC PSD - 4 days 21-228Y inuati
Laderhill £-12 PSD - 4 days 20-21 8Y
Millensium 6-12 PSD - 4 days 20-21 3Y
PSD - 4 days 20-21 5Y
P50 - 4 days 23-M8Y
PSD - 4 days. 12-238Y
P81 - 4 days 021 8Y 258 Cinrinaation
BSD - 4 days. 2021 §Y 2 ¢ | Costismtion
Flantation HS S0 - 4 days. 13-4 8Y [
Pampanc Beach HS PSD - 4 days. 20-21 Y i
Stranhan HS PSD - 4 days 13-243Y G
Western HS F3D - 4 days. 13-4 5Y I ) Comtinmalon

S B E B BN SIS P
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Farly
Pampane Beach HS Eary Release Drays 20.21 8Y .25 | (&

Pampan; Beach HS y Schoal Week

Exam Exemption - New
Conper City HS | Exam Exemption 14.358Y
Everphades HS Enaun Exemglicon 24-25 BY 28-29 §Y
South Broward HS | Exiun Exemglicon 24-25 BY 15-29 5Y
Exam

Marjory Stomeman Doughis HE | Exam Exeiiplion 13-4 8Y 174 5Y
Maramar HS Ex. iglian 20-21 8Y 2425 8Y “oikinsation
Piper HS | Exam Exenglion 21-225Y 25-268Y | Continsation




Continuation Waiver Process and Procedures

m Continuation Waiver Process and Procedures Continuation Waiver Checklis
% 9 Kelli S. Blackburn, School Imp [~ Kelli S. BI School Imp C
\J» = /
SBBC Policy 1403: Weiver requests mey be approved by the Board for a five-year period contingent upon rigorous evaiuation of Directions: Upon completion, emall el required documents a5 PDFs to Kelk Bisckbumn. the School improvement Coordinator and your
the results. The scheol must conduct a faculty vote annually % approve the continuation of the wanver by 8 two-thirds (86 2/3%) School ¥mprevament Instructonsl Fectitstor, . Refer 1o the Condnuation Wakver
spproval vote. Process and Procedures document for spaafic information relaled 1o this checklist pested on our wehsie at
niggs.(iwwe Drowardschocis comiPaged2eA0?.
Use ths document, along with e Confinuation Waner Process Chickist and the SI°.8ies Contvamtion Wanvers cuidance resowrces 1o
ensure 3 successil procass. Al guidance documents are avaliable on the Sonool mprovemant Wabsia under the Wanvers tab. *Emall ail Action memwmmg w.
requred documests a5 POFs ta e Schodl Imorovamert Coordrator, Keli Blackbum and your Schoal Impravemert Insiructional Facktator, Timejie (Musthepses 1 the crdse presented) accumerts wit gl be oocectnd | Complated )
no later than one (1) week after each conlinuation waver actico 1. Continuation Waiver Data Collecti —— - g SAC 3 (£2 bolow).
Note: For llems beiow with 8 bloe star (], refer 1o the Continuation Waiver Process Checkils! for dataled August Sthoo's should cofiect evaluadcn data for the
. < ~ UB - | wxiting waiver for all afiscled depariments,
Month Continuation Waiver Process and Procedures January | grade levels. subject areas, k. to suppart
A s 11 O Waiver Data Colect) the efactvenass of the waner.
January * The school must collect appropriate data fo evaliate e affectvaness of #:0 waivar. Prasant this data 1 the School 2. School Advisory Council (SAC) Moeting Advertisement wiAgenda
Acvisary Council (SAC) and faculty Evalustion of Waiver Data and Ballot | « Al least 2 forms of advetisament (Schoo
7 School Advisory Council Evaluation of Data and Review of Coninuation Waiver Facully Baiot : st e s oo
B of an ac X o)
(Agenda must includz “Continuation Waiver' a3 a topic) %;‘;‘:fc:fnmem ::m ® Must inchide agenda, <efe. tme and iocation of
* Any matter scheduled t come before SAC for a vote requires at least thres (3) full business/workdays acvanced January. | Continuation watver balot for the faculty vote. A;—‘:d‘;‘ﬂ
sy, | g e o i e s ey o e PO ot S4C ot o e corruion |ttt s 15
i ..;:;mmnmmlolmomlmmm\mmomwmumemwfuvmwbm by the Boars for 5 yeers. ® Mast refinct decussion of conbrsstion warer,
ebrua 3 % SUPROng eeakiation dals end & vew of ha
o SAC must teview e svakation dals snd review Ihe continustion waiver balol ke the upsoming facdly vote. “*Ady meesng 0 al sakeholders at corruation waver babot
* The minges must raflect the decussion of the data and he raview of the contiruation wawer baliol bgnmmummm Sign-in Sheets
 Advertss the meeting, racced minutes, 13ke ttandznce and emall 8l masting documents 1 12 Schcol Improvement Lzl meeing  ForSAC memters and guasts
Office. 3. Faculty Vote Written Advertisement to Faculty
Note: SAC does mot vole for the cortination of the waber. Il has sready been spproved by the Board for 5 years. The process for conducting the feculy vole js | (3 emal. posted notics, eic)
detaled in Arica 15 0f tha ATL Conyazy | * Wt cuce parpose of voie jeg. voting o
3. Faculty Vote confrue waver|, copy of Continuation Waiver
Fobruary “*Advertise faculty vote in wellen fom Ballot, dats_ brre, a°d locaion of the wole
* Each year, n order to mtnmhwc.ftﬂms prmsanied o the faculty for ther vole. The process for ~ March all facy by membars at least threa (3) full 2023-2024 Faculty Roster of Eligible Voters
conducting the Baculty vom is detadec in Article 15 of the Broward Teachers Union (BTU) EP Contract business/workdays prior o waing. o Alfacuby mambers hat votn must sign aast to
* The contnuaton waver with evaluation data and 12 balot must be presentad to the fscuity in weling at least three Note: If the teculy voles 1o ciscortinus the their names on the faculty roster jonly
(3) full businessworkdays before the sacret ballot vota is conducted. waiver, this process must be falowed 1o the will be accepted).
* The faculy vole shoud be conducied throush secrel taliot by  bargaining uni represestative, who stll be chosen end. Coatinuabon Waiver Faculty Ballot
by the faculy. ® A copy of the Contnurion Waiver baliot
= Acurrent faculy raster for the school year shoukd be used lo dentéy ehgitie volers 4. Faculty Vote Results Faculty Warear Vote Summary Shest |
Februsry * Al faculty members afiected by the continuglion weiver must be physically presenl 1o vole and sign P faculty roster February | Wisvers must be approved by buo-thinds g | = E82% section o I form (208¥d 0n ' welishe)
March (519040 5heet) next I thar rames. ~March | 27%) of al faculy membars or two-thirds (86 st ba compend nd must havs 3 the sequsd
* Absert employees, who relum o work no later than one (1) business'workday afler the election, mey procare an 27%) of 8l aifecied depariments andir grade syralunes
absenies balo! & the scheol. il 2 cul and lm Lin 1 the BTU Stewerd. Jerves,
% Acvertisa o faculty voln, incude the data and baliot, have voles sign the faculty mster and amail all mesting 5. Conti Waiver ication - G Waiver Apphcati
dozuments %o the School Irprovement Office Updete in BCPS Central  Complete the applicaton, dowrkoed it and email
Follow the diractions n the Caminustinn & copy by Friday, Apdl 11, 2025.
4. Faculty Vote Results Aprl | yaver SiP Bis rasourcs 1o update your = ¥ the faculty voted to gcontinye the waver,
Wl”m"m ocomp s thal acodlonsl section of 1hs appication
« Waivers must be aporoved by wo-thinds (56 273%) of al faculy members. If @ walver coes nol affect Pe entre 8w waiver appliestion) (PSD - schon XIV and Othwr Visivers - sachon
school, it must be approved by two-thieds (6 2/3%) of the aiected depanments andir grads levels. . X0, = o - !
% Onoe the results are tsbulated, complele the Facully Warey Yole Summary Sheed. The number of facully votes and January- |6 Walver Faadback No Docsmerts Required - Schools wil receve feedback reliad 1o e contnuton
sgnatures must maich. April applicrson and supporing documentation 25 2 s submited v emadl olowing ench action.
e een e e ———— ; 2y s s - e [N 10/25200¢
T g e S T T R R R Revised: | 152024 criievasie corthdvlroedooaida




Continuation Waiver Timeline

Waiver Data Collection
* » Collect relevant evaluation data to support the effectiveness of
the waiver

<
January - School Advisory Council Meeting
February . Review and discuss evaluation data; Create faculty ballot
/
" Faculty Vote )
February - 0 . .
March  Conduct vote, 66 2/3% must approve the waiver or it will be
discontinued /)
( Continuation Waiver Application )
April 11t < Update information in the waiver database for 2024-2025;
Submit supporting documents to School Improvement Office

/

o~

*New Requirement: Email all required documents as PDFs to School Improvement Office no later than 1

week after each identified action in the waiver process.




SAC Reminders for the Waiver Process

v Meeting Advertisements
Advertise 3 full business/work days in advance to ALL stakeholders

Must include the agenda per Bylaws Article VI, Section 5. 3‘- .
ust a
v Membership friend|

rem
Changes to your SAC Composition must be reflected Mindey..,

in the SAC minutes. Fill vacancies per Bylaws Articles 1l & IV.

v Meeting Agendas, Attendance and Minutes
Make sure agendas are followed (include SESIR and Accountability Funds
balance), attendance is taken and minutes reflect all discussions, motions,
and votes per Bylaws Articles lll & VI, Section 3.

v Meeting Quorum
A quorum must be met (50% plus 1 of the total SAC membership) before a
vote may be taken by SAC (approval of minutes, changes in membership,
accountability funds, waivers, etc.) per Bylaws Article VI, Section 7.




9. Florida School Recognition
Program (A+ Funds)




2024-2025 Florida School
Recogmtlon Program (A+ Funds)

, ;f
' ' Awarded Schools |
) \A\"}ﬁl&’ Y/__, +'/’_

" “w'\ ;‘/,i" ‘ L
D -—#‘L:‘E* 2% i - ﬁ:‘:ﬁ t_./
Tl St Tl W
*/{24 T A N ’ *‘;’/5/'4;) PR R, :
o s iz R ARG . i L 7 P T SN -
fﬁ) xf:‘_ﬁﬁy‘ n > . ‘ﬂ’ /f“‘-u \ L3 . M e
—]54 * ) : Schc ol' *
}\Inrth ‘R%gml\ South Region Traﬁsfnrmatlbn \\
7 40 Schools 43 Schools Reglon |
. 14 Schools *
Elementary - 26 Elementary - 21 Elementary - 28 Elementary - 14
Middle - 5 Middle - 2 Middle - 9
High/Center - 9 HJgthenter 11 i e High/Center - 6




A+ Funds Process Flow Chart

*  The FLDOE provides a list of recognized schools with award amounts by district.
*  Prior to list release, schools can self-identify qualification for A+ Funds.
*  SAC creates and approves proposals.
*  \Written proposals (at least one and “None of the above”) in ballot form
are presented to staff for review three (3) business/work days prior to the
vote.

= All 2024-2025 staff members vote by secret ballot on proposals.
STAFF VOTE * A proposal must be approved by majority (51%) vote to “pass.”

MOTE: Florida Statute 1008.36 states that,
“If school staff and the School Advisory

The proposal is implemented when the SAC restarts the process by Council cannot reach agreement by
school goes through the district’s process reconvening and creating different February 1, the awards must be
for purchasing, hiring and one-time proposals until 3 proposal passes. equally distributed to all classroom

bonuses. teachers currently teaching in the school”




Required Documentation

SAC Meeting

(for each meeting held):

Staff Vote

(for each vote held):

All Florida School Recognition Program required documents must be placed in the SAC
Upload Center (in PDF format).

Florida School Recognition Program (A+ Funds) Checklist
Kelli 8. Blackburn, Schocl Improvement Coordinator

Florida Statute 100836 states that. “Tf school staff and the School Advisory Council cannot reach agreement
by February 1. the awards must be equally distributed to all classroom teachers currently teaching in the school.™
For clanfication purposes. a classroom teacher is one who is assigned to a classroom with students on a daily

basis.

Agenda(s)

Minutes

Sign-in Sheets (SAC
and guests)

Copy of the Ballot -
Approved by SAC
SAC Meeting
Advertisement

w/Agenda

Written
Advertisement to
Staff

Ballot

Staff Sign-in Sheets
Voting Results:
Ballot Count

Summary Sheet

Action
(Misst happen in the order presented)

Required Documents
SAC Upload Center Documentation
(provide for each mesting and staff vate)
*All documents must be uploaded as FDFs.

st
Meeting

Ind
Meeting
i applicabls)

@ﬂ
Meeting
{if 2pplicable)

School Advisory Council (SAC) Meeting

Date:

Date:

Date:

Advertise meeting to all stakeholders at least
three (3) full business/work days prior o
the meeting.

SAC mests to discuss and create a ballot
from ctakeholders’ proposals.

Create written propoeals in the form of a ballot
which consist of 1 or 2 proposals and

“None of the above™ for the alocation of the
funds. See note at the bottom of the checklist

Conduct a vote (only SAC committes
members) to approve the ballot and record
results of vote in the minutes.

A quorum {50% plus 1 of the total SAC
members) must be met for voling to occur,

SAC Meeting Advertisement to all

stakeholders wiagenda, date, time and

location of meeting

= Evidence must show when sent/posted at
least three (3) full business/work days prior
1o the meeding (fyer, school website,
newsletter, email, Parent Link, efc.).

SAC Meeting Agenda

*“Flonda School Recognition Program [A+
Funds) Proposals and Ballot Creation” is
shown a a topic.

SAC Meeting Minutes

* Must reflect discussion of Florida School
Recognition Program (A+ Funds) proposals
and kallot creation.

SAC Meeting Sign-In Sheets
* For SAC members and guests

General

Staff Vote

Advertise general staff vote in written form to
all staff members at least three (3) full
businessiwork days prior 1o voting.

Staff votes by secret ballot on the proposals

*  Proposal with the majority of votes (51%
or more) will be implemented.

= Ifnone of the prop: et 51% or

Written Advertisement to Staff
(via email, posted notice, efc.)

* Evidence mustinclude purpose of voe (2.9,
wvoting on Florida School Recognition Program
{A+ Funds) distribution, copy of the approved
2024-2025 Florida Recognition Program (A+
Funds) Ballot, date, time and location of the
wote

more of the votes, SAC reconvenes fo
restart the process.

2024-2025 Staff Roster of Eligible Voters
« All staff members that vote must sign next to
their names on the staff roster (only
signatures will be accepted).

Approved Ballot
= A copy of the 2024-2025 approved Florida
School Recognition Program {4+ Funds) ballot

Florida School Recognition Program (A+
Funds) Ballot Count Summary Sheet 2024-
2025

= Each section of the form must be completed

and must have all the required signatures

Due Date: February 1, 2025

Fringe Benefits Note: When compensation is paid to &n employee, the emplayer incurs costs for payroll taxes and other fringe benefits. Each
schools total award is reduced by 8.87% for finge benefits on bonus payments. If schools do not utilize the entire allocation for bonus payments,
2 “fringe refund” will be provided for the bensfits that were not used for non-salary bonuses. Note: In your proposals, include 3 statement on the
ballot to specify the usz of any lefiover funds. Those fimds should be allocated to DonrecurTing expendinures for educational equipment and

materials.
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The School Improvement Team Is Here
To Support YOU!

THE SCHOOL
IMPROVEMENT
TEAM WISHES YOU
A PHENOMENAL
FALL SEASON AND
A SUCCESSFUL
2ND QUARTER!




Lori Alhadeff, Chair
Debra Hixon, Vice Chair

Torey Alston
Brenda Fam, Esq.
Daniel P. Foganholi
Dr. Jeff Holness
Sarah Leonardi
Nora Rupert
Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age,
color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual
orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to
file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department &
District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or email eeo@browardschools.com.

browardschools.com
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