
SCHOOL IMPROVEMENT

MEETING

Quarter 2| 2024 – 2025

Contact the School Improvement Office for assistance at 754-321-3800

“Autumn is a second spring when every leaf is a flower.”
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QUARTER 2 DEADLINES

Quarter 2 Events and Deadlines



5

Quarter 2 School Improvement Timeline
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Meeting Schedules 



2. SAC and SAF 

Meeting 

Documentation 
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Required SAC/SAF Meeting Uploads

Reminder: All documents must be uploaded as PDFs.

Quarter 2
Due Friday, 

January 10, 2025

All 2nd Quarter School Advisory Council (SAC) and School Advisory 

Forum (SAF) meeting documentation must be uploaded as PDFs and 

remain in the SAC Upload Center in BCPS Central.

SAC Monthly Uploads:

❑ Agendas

❑ Sign-in Sheets

❑ Minutes
(In draft form if not yet approved by SAC)

SAF Monthly Uploads:

❑ Agendas

❑ Sign-in Sheets

❑ Minutes

Note: Uploads will be checked monthly. Directors will be notified of each school’s status.
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TIPS for Documentation Uploads 

Scanning Documents Tips:

• Scan all documents and save as 

PDF (no Word Docs, JPEG, etc.)

Document Uploading Tips:

• Choose the correct meeting month from the 

dropdown menu

• Choose the correct document type from the menu

• Open uploaded document to check for errors. 

Document Naming Tips:

• Include School Name, Meeting Date, 

Item Name
• Ex: Lemon Lane 10-31-24 SAC Agenda

• Ex: LLES_10-31_SAC Minutes
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Quick Check 

SAC Upload Documentation 

Lemon Lane – 8-28-SAC Minutes.pdf

Lemon Lane – 8-28-SAC Agenda.pdf

Lemon Lane – 8-28-SAC Attendance.pdf

Lemon Lane – 8-28-SAC Minutes Draft.pdf

Lemon Lane-SAC Dates 24-25.pdf



3. School Improvement 

Monitoring

11
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School Improvement Plan Monitoring

❑ What kind of topics are covered during the SIP 

Monitoring segment of the SAC meeting?

❑ How does SAC collect and document stakeholder 

feedback throughout the SIP monitoring segment? 

❑ What impact does that ongoing feedback have on 

your SIP now and how it’s developed for the 

upcoming school year? 



Guiding Questions:

✓ What are we trying to accomplish? 

✓ What changes can be made toward improvement?

✓ How will we know that the changes are effective?

✓ How should we plan for the upcoming school year?

✓ How is stakeholder input gathered and recorded? 

Monitoring Process (discussions/feedback should be 

recorded in the minutes):

▪ Review the SIP Areas of Focus (SMART Goals)

▪ Data Review 

o Areas of Increase

o Areas of Concern

▪ Review the Action Steps, Interventions/Strategies

o What’s Working

o What’s Not Working

▪ Adjustments/Shifts

o Interventions/Strategies

o Next Action Steps

▪ 2025-2026 SIP Planning (Staple Agenda Item)

o Regularly Discuss/Assess Progress

o Identify Ongoing Key Needs for Improvement/Success 

o Prioritize Areas of Focus

o Record feedback to inform the upcoming SIP

How Does SAC Monitor the SIP? 
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The School Advisory Council has reflective 

discussions to monitor the implementation 

and effectiveness of the School 

Improvement Plan. The plan for the 

upcoming year is also influenced by those 

conversations and input from stakeholders.



4. Preparing for the Mid-

Year Reflection 
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Hmm, how does our 

data look compared to 

Baseline, PM1, and 

PM2? Are we on target?
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Purpose of Mid-Year Reflection 

➢ To facilitate discussion 
with school leadership

➢ To monitor and assess 

the progress being made 

toward your School 

Improvement goals

Due Date Friday January 31, 2025
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Preparing for the Mid-Year Reflection

Due Friday, January 31, 2025

Review the school goals 

and action steps.

What shifts are needed in 

reference to your goals?

In collaboration with the 

leadership team, analyze 

your data.

Share the progression of 

the action steps.

Are we on target to meet our 

goals? Will this rate of

growth help our school hit

student learning targets?



5. Motions and Voting 

Process

17



Why Use Robert’s Rules Of Order?
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Structure Democratic Processes Organizational Rights

Only one subject may be 
before a group at one 

time.

“Negative” motions are 
generally not permitted.

All members have equal 
rights.

Each item presented for 
consideration is entitled 

to a full and free debate.”

The rights of the minority 
must be protected, but 
the will of the majority 

must prevail.



Robert’s Rules - Motion Process

Bringing the motion to 
the floor

Member makes a 
motion

Another member 
seconds

Chair repeats the 
motion

Considerations of 
the motion

Members debate the 
motion

Chair repeats the motion

Chair takes the vote

Chair announces the 
results

19



Voting Process 
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SAC Bylaws, Article VI. Section 9

➢ Voting will be conducted orally by asking all in 

favor to say “Yea” and those opposed to say 

“Nay”. If there is any doubt as to whether or not 

there is a majority for or against the vote, a roll 

call must be taken.

➢ Voting on high-stakes issues such as Recognition 

Funds and Waivers shall be conducted by a roll 

call. 

➢ All votes will become part of the minutes. 

Alternates and proxy votes are not permitted (per 

Florida’s Sunshine Law). 

➢ All votes will be scheduled early in the beginning 

of the agenda.

*To vote, SAC must have a quorum, 50% plus 1 of the total SAC members, regardless of 

employee or non-employee status.

Oral/Voice Vote
SAC members verbally say 

"yea" or "nay" and the 

responses are recorded in the 

minutes. 

Roll Call Vote
SAC members are called by 

name to give their  individual 

"yea" or "nay" votes. Responses 

are recorded by name in the 

minutes. 
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6. SAC Meeting 

Minutes 

22
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SAC Minutes
School Advisory Councils are required to operate under the Sunshine law, (public meetings per Chapter 286, Florida 

Statutes and public records per Chapter 119, Florida Statutes) which states that meeting minutes must be taken and 

open to public inspection. Minutes must be recorded, maintained and posted for public review. SBBC Policy 1403 

Minutes should be presented in an organized 

manner aligned to the agenda and include:

▪ Name of your school, School Advisory Council 

Meeting (not SAC Meeting) as a title, date, time, and 

location of the meeting.

▪ Impartial and concise reporting of what took place.

▪ Actions taken, specific motions, roll call, voting 

outcomes, etc.

▪ School Improvement Plan monitoring.

▪ Accountability Funds Balance (including any 

requests, voting for use of and voting results).

▪ School Environmental Safety Incident Reporting

(SESIR).

▪ Other items and topics.

▪ Next meeting date and time.

▪ Adjournment.



SAC Minutes Activity  

➢Read the Minutes

➢Scavenger Hunt:
• Name of the School

• SAC or School Advisory Council?

• Date, Time and Location

• Attendance & Quorum?

• Motions/Seconds

• Voting Results

• Accountability Funds Balance

• SIP Monitoring

• 2024-2025 SIP Planning

• School Environmental and Safety Incident Reporting (SESIR) 

• Next Meeting Date and Time

• Meeting Adjournment

➢Participants Share Findings 
23
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✓ Name of the School

✓ SAC or School Advisory Council?

✓ Date, Time and Location

✓ Attendance & Quorum?

✓ Motions/Seconds

✓ Results of the Vote

✓ Accountability Funds Balance and 

Request (if applicable)

✓ SIP Monitoring

✓ 2025 -2026 SIP Planning

✓ School Environmental Safety 

Incident Reporting (SESIR)

✓ Next Meeting Date/Time 

✓ Meeting Adjournment
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✓ Meeting Advertisements
Advertise 3 full workdays in advance to ALL stakeholders.    

Must include the agenda per Bylaws Article VI, Section 5.

✓ Membership
Changes to your SAC Composition must be reflected   

in the SAC minutes. Fill vacancies per Bylaws Articles III & IV.

✓ Meeting Quorum
A quorum must be met (50% plus 1 of the total SAC membership) before a  

vote may be taken by SAC (approval of minutes, changes in membership,   

accountability funds, waivers, etc.) per Bylaws Article VI, Section 7.

✓ Meeting Agendas, Minutes and Attendance
Make sure agendas are followed, minutes reflect all discussions,           

motions and votes and attendance is taken per Bylaws Articles III & VI, 

Section 3.

SAC Reminders



7. School Website
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Communicating Through Your Website

28

School Improvement Plan (SIP) 
is here.

School Improvement Plan (SIP) is here.
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Customized School Calendar

 SAC and SAF 

Meeting Schedules 

posted on your “Home Page”

REQUIRED
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School Improvement Plan (SIP)

 Stakeholders can access your School 

Improvement Plan in BCPS Central 

from your “Home Page.”

REQUIRED
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2024-2025 Meetings and Agendas

OPTIONAL

2024-2025 Meetings and Agendas
Directions from School Website:

➢ Go to “Students and Parents” Tab

➢ Choose “Advisories and Committees”

➢ Choose “School Advisory Council”

➢ Scroll to “2024/25 Agendas and Minutes”

Speak with your administrators to find out 

who’s responsible for maintaining your 

school’s website and which features are 

being used.
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Website Reminders
Customizable Calendar Link – Slides 27-28

• Post SAC & SAF meeting dates, times and location

School Improvement Plan  (In BCPS Central) - Slide 29

• Post SAC meeting dates, composition, SAC & SAF 
bylaws, agendas, minutes and attendance

School Advisory Council (SAC) Link – Slide 30

• Post SAC meeting dates, time, location, agendas and 
minutes

• Ensure documents list the titles School Advisory 

Council and School Advisory Forum, not SAC & SAF

• List the title of each entity separately
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8. Waivers
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Continuation Waiver Process and Procedures
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Continuation Waiver Timeline

October

Waiver Data Collection

• Collect relevant evaluation data to support the effectiveness of 
the waiver

August -
January

School Advisory Council Meeting 

• Review and discuss evaluation data; Create faculty ballot

January -
February

Faculty Vote

• Conduct vote, 66 2/3% must approve the waiver or it will be 
discontinued

February -
March

Continuation Waiver Application

• Update information in the waiver database for 2024-2025; 
Submit supporting documents to School Improvement Office

April 11th

*New Requirement: Email all required documents as PDFs to School Improvement Office no later than 1 

week after each identified action in the waiver process.
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SAC Reminders for the Waiver Process

✓ Meeting Advertisements
Advertise 3 full business/work days in advance to ALL stakeholders.    

Must include the agenda per Bylaws Article VI, Section 5.

✓ Membership
Changes to your SAC Composition must be reflected   

in the SAC minutes. Fill vacancies per Bylaws Articles III & IV.

✓ Meeting Agendas, Attendance and Minutes
Make sure agendas are followed (include SESIR and Accountability Funds 

balance), attendance is taken and minutes reflect all discussions, motions, 

and votes per Bylaws Articles III & VI, Section 3.

✓ Meeting Quorum
A quorum must be met (50% plus 1 of the total SAC membership) before a  

vote may be taken by SAC (approval of minutes, changes in membership,   

accountability funds, waivers, etc.) per Bylaws Article VI, Section 7.



9. Florida School Recognition 

Program (A+ Funds) 

37
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October

2024-2025 Florida School 

Recognition Program (A+ Funds) 

Awarded Schools
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A+ Funds Process Flow Chart

October



Required Documentation

All Florida School Recognition Program required documents must be placed in the SAC 
Upload Center (in PDF format).

SAC Meeting 
(for each meeting held):

Staff Vote 
(for each vote held):

• Agenda(s)

• Minutes

• Sign-in Sheets (SAC 

and guests)

• Copy of the Ballot -

Approved by SAC

• SAC Meeting 

Advertisement 

w/Agenda

• Written 

Advertisement to 

Staff

• Ballot 

• Staff Sign-in Sheets 

• Voting Results: 

Ballot Count 

Summary Sheet

40Due Date: February 1, 2025
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THE SCHOOL 

IMPROVEMENT 

TEAM WISHES YOU 

A PHENOMENAL 

FALL SEASON AND 

A SUCCESSFUL

2ND QUARTER!

Collet

The School Improvement Team Is Here
To Support YOU!



eeo@browardschools.com

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age,

color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual

orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to

file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department &

District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)

may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or email eeo@browardschools.com.

browardschools.com

Lori Alhadeff, Chair
Debra Hixon, Vice Chair

Torey Alston
Brenda Fam, Esq.

Daniel P. Foganholi
Dr. Jeff Holness
Sarah Leonardi

Nora Rupert
Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools
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