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School Improvement Events and Reminders
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Quarter 3 Events and Deadlines 

(Friday, March 1, 2024)



O
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Reminder: Meeting Schedule
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SAC Composition
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SAC Composition 

All positions 
must be filled

Your SAC Composition must remain in compliance, at all times, during the school year.

Demographics in 
green 

(aligned with the 
school community)

Employee vs. 
Non-employee 

in green
(51% or more not 

employed by BCPS)

Upload 
Revised/updated 
SAC Compositions 
into BCPS Central

Document 
changes to your 
composition in 

the SAC meeting 
minutes
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Accountability Funds
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Accountability Funds
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School Improvement Plan (SIP) Monitoring 



11

SIP Monitoring Tips

Track Regularly 

IT P S

Track your data, your 

progress and action steps 

aligned to your goals.

Identify and Monitor Needs

Continue to monitor academic needs 

based on your areas of focus/goals. 

Use data to determine if there is a need 

to make shifts.

Progress

Communicate your 

progress with stakeholders.

Staples

Discussions about your School Improvement 

Plan (SIP) should be staples on your agenda, 

minutes and in every meeting.



Required SAC/SAF Documentation Uploads

Reminder: All documents must be uploaded as PDFs.

Quarter 2
Due Friday, 

January 12, 2024

All 2nd Quarter School Advisory Council (SAC) and School Advisory 

Forum (SAF) documentation should be uploaded as PDFs and remain 

in the SAC Upload Center in the BCPS SIP.
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SAC and SAF Monthly Uploads:

❑ Agendas

❑ Sign-in Sheets

❑ Minutes

       (In draft form if not yet approved by SAC/SAF)
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Review: Motions and Minutes 

“I move”

“I second”

“It is moved and seconded that…”

“The motion is now open for debate.”

“The discussion period is now closed.”

“Those in favor say aye, those opposed say nay.”

“The motion ______ passes (fails) unanimously.”

Minutes should reflect: 

• Motion Maker

• Motion Seconded

• Vote Results
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Review Motions and Minutes “Cont.” 

Lemon Lane Elementary’s 
December Minutes
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Review Motions and Minutes “Cont.” 
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Mid -Year Reflection 

Due Date: Friday, March 1, 2024 
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Option 1:

Option 2:

Option 3:

Mid-Year Reflection Answer Options
For each goal, choose the option that best reflects where you are at the Mid-Year point.

Is the intended Outcome on target to being achieved for this 
specific goal?

Is desired progress being made to accomplish the intended 
outcome for this Goal by the end of the year?

Is the intended Outcome on target to being achieved for this 
specific goal?

Is desired progress being made to accomplish the intended 
outcome for this Goal by the end of the year?

Is the intended Outcome on target to being achieved for this 
specific goal?

Is desired progress being made to accomplish the intended 
outcome for this Goal by the end of the year?



18

SIP Bites Mid-Year Reflection (BCPS Central and FLDOE)

BCPS SIP Reflection FLDOE SIP Reflection

Complete the Mid-Year Reflection online in BCPS Central @ 
https://web01.browardschools.com/ospa/ospa-central2/login.asp.

Complete the Mid-Year Reflection online in CIMS @ 

https://www.floridacims.org/.

Completion instructions 

on pages 1-3 of the SIP Bites

Completion instructions 

on pages 4-8 of the SIP Bites

Answer questions that address progress being made towards your goals in BCPS Central or areas of focus in      

FloridaCIMS.org.

Visit the School Improvement website for access to the Mid-Year Reflection information and guide.

The Mid-Year School Improvement Plan Reflection is due on or before 
Thursday, February 1, 2024 Friday, March 1, 2024.

Mid-Year Reflection Resource

https://www.browardschools.com/Page/35378
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Florida School Recognition Program (A+ Funds)

Due Date: Thursday, February 1, 2024
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Resource SIP Bites  
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Required Documentation 
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Ballot Count Summary Sheet
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Waivers 
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New Waiver Timeline 

Community 

Meeting for 

Waiver

Advertise 

meeting, review 

waiver request,

get feedback, 

share with SAC

School Advisory 

Council Meeting 

Share community 

feedback, vote on 

waiver, create 

faculty ballot (if 

approved)

Faculty Vote

Conduct vote, 66 

2/3% must 

approve waiver

Community 

Endorsement 

Waiver Meeting

Advertise meeting, 

review waiver 

request updates, 

get feedback

Waiver 

Application

Complete in 

database, email 

copy to School 

Improvement 

Intent to Apply 

Form

Complete and 

email; District 

approves or 

denies waiver 

moving forward

SAC Meeting

Identify need, 

discuss data 

and rationale, 

develop waiver 

request

March – May

District Waiver Review Panel and Board Approval

Due Date: 
Friday, February 2, 2024
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Continuation Waiver Timeline 

August - 
January

January - 
February

February 
- March

April

Waiver Data Collection

• Collect relevant evaluation data to support the 

effectiveness of the waiver

School Advisory Council Meeting 

• Review and discuss evaluation data; 

Create faculty ballot

Faculty Vote

•Conduct vote, 66 2/3% must approve the 

waiver or it will be discontinued

Continuation Waiver Application

• Update information in the waiver database for 2023-2024; 

Submit supporting documents to School Improvement Office

Due Date: 
Friday, April 12, 2024
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BCPS Customer Surveys (Cognia eProve) 

Administrative Window: Friday, March 1 – Tuesday, April 30, 2024
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Stakeholders’ Voices Matter
The Customer Surveys ask our stakeholders their opinions about their school, teachers, 

administrators, students, peers and other aspects of their experiences at/with the school.

How satisfied are our stakeholders when it comes to:
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BCPS Customer Surveys (Parents, Staff, Students)

✓Parents 
✓Staff
✓Students

fd
d
e
e

(Available in English, Spanish, Portuguese and Haitian Creole)

Administrative Window: Friday, March 1 – Tuesday, April 30, 2024
*Only Principals have access to Cognia @ https://myjourney.cognia.org/login
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BCPS Sample Parent Customer Survey

Section C: Safety
Guardrail 1: The Superintendent may not allow a breach of safety policies and procedures 
that result in an increase in threatening or unsafe circumstances for students and staff.
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Goals for Customer Surveys 

Parent Survey

Completion goal  

20%

Student Survey
Elementary: 3-5 and

Middle & High:  6-12

Completion goal

  40%

Staff Survey

Completion goal 

60%

*These completion goals are required for each school.
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Dashboard - Customer Survey Tracking Tool
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Customer Survey Resources

to get started:

✓ Refer to the survey resources on our 

website for guidance. 
(https://www.browardschools.com/Page/70304)

✓ SIP Bites – Customer Survey

✓ SIP Bites – Customer Survey 

Responses

✓ Customer Survey Planning Tool

✓ Create a timeline for completing the 

surveys.

✓ Determine a step-by-step process to 

ensure a successful administration.

✓ Brainstorm “Best Practices” with 

Leadership Team and staff for 

collecting and completing surveys for 

each group, include all school events 

during the administration window.

https://www.browardschools.com/Page/70304
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QR Code

Share your Best Practices for getting 
your surveys completed

*Padlet Link can be accessed by schools to get or record great 
Best Practices throughout the administration window: 
https://padlet.com/school_improvement/2023-24-customer-
survey-best-practices-pnckmnzzkxg70hoq
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