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Purpose 

 

The purpose of the School Climate & Discipline’s Master Plan is to enhance school environments and 

reduce student disciplinary incidents, by equipping staff with the necessary prevention and intervention 

tools and resources. Implementation of climate and discipline prevention and intervention programs 

provides a foundation for creating a safe learning environment where all students can succeed; thus, 

supporting academic achievement of PreK-12 students along a pathway to college and career readiness, 

in alignment with the District’s Strategic Plan. 
 

Needs Assessment 

 

According to Arne Duncan, former U.S. Secretary of Education, “creating and sustaining safe, 

supportive schools is absolutely essential to ensuring students can engage in the rich learning 

experiences they need for success in college, work and life—that’s why rethinking school discipline is 

critical to boosting student achievement and improving school outcomes” 

(https://www.ed.gov/news/press-releases/educators-gather-white-house-rethink-school-discipline). 
Disciplinary incidents such as suspensions are associated with negative student outcomes such as lower 

academic performance, higher rates of dropout, failure to graduate on time, decreased academic 

engagement, and future disciplinary exclusion. Suspension rates in Broward have slowly increased over  

school years 2017-2020. *Covid in 2020 affected data rate. (https://www.fldoe.org/safe-

schools/discipline-data.stml).  

 
In July 2019, the Briefing Report, Beyond Suspensions: Examining School Discipline Policies and 

Connections to the School-to-Prison Pipeline for Students of Color with Disabilities findings concluded 

that students of color as a whole, as well as by individual racial group, do not commit more disciplinable 

offenses than their white peers – but black students, Latino students, and Native American students 

receive  substantially more school discipline than their white peers and receive harsher and longer 

punishments than their white peers receive for like offenses. Students with disabilities are approximately 

twice as likely to be suspended throughout each school level compared to students without disabilities 

(www.usccr.gov). 

 
Broward County Public Schools Student Assessment & Research Department’s Suspension Brief, 

revealed that the student incident rate increased from 31% to 37% between 2016-17 and 2018-19. The 

percent of students committing at least one incident increased from 11% to 14% in the same time period, 

with the percent of students committing multiple incidents increasing from 6% to 7% 

(https://www.browardschools.com/Page/34771). 

To enhance school environments and reduce student disciplinary incidents, proactive and preventative 

schoolwide and individual interventions and ongoing professional development with embedded progress 

monitoring are needed to address the underlying cause or purpose of the behavior and to reinforce 

positive actions. Used with fidelity, they have been associated with increases in academic engagement, 

academic achievement, and reductions in suspensions and school dropouts. This in turn, improves both 

classroom and schoolwide climate. 

 

A mentally and emotionally healthy child can learn better. For the children of Broward District Schools 

to reach their maximum academic potential, the Student Services Department provides support 

interventions to teachers and school administrators by offering ancillary services to those students in 

need. Baseline data indicates that 48 percent of Secondary Students in Broward County Schools 

indicated a positive response related to the Safety and Supports on a recent survey. By 2024, the District 

goal is to increase this percentage to 60 percent. 

 

https://www.ed.gov/news/press-releases/educators-gather-white-house-rethink-school-discipline
https://www.fldoe.org/safe-schools/discipline-data.stml
https://www.fldoe.org/safe-schools/discipline-data.stml
https://www.browardschools.com/Page/34771


Professional Development Standards & Support   3 

Copyright © 2021 Broward County Public Schools 

 

Desired Outcomes and Performance Indicators 

 

1.0 Instructional and non-instructional staff who are non-administrative 

Desired Outcome: Participants will be able to use evidence-based strategies in a continuous improvement 

model to enhance climate and discipline in order to support academic achievement of K-12 students along 

a pathway to college and career readiness, in alignment with the District’s Strategic Plan. 

Performance Indicators 

Level 4 Level 3 Level 2 Level 1 

Collects, reviews, and 

analyses both student 

and district data from 

disparate sources.  

 

 

Implements evidence-

based strategies with 

fidelity and collects 

resulting data. 

 

 

 

Modifies strategies as 

needed based on 

collected data in a 

continuous 

improvement model. 

 

 

 

 

Data indicates 

academic achievement 

goals of K-12 students 

along a pathway to 

college and career 

readiness exceeded. 

Collects and reviews 

both student and district 

data from disparate 

sources.  

 

 

Uses evidence-based 

strategies to plan and 

prepare facilitation of 

climate and disciplinary 

improvement, without 

consideration of data. 

 

Keeps data on 

strategies but does not 

evaluate for 

effectiveness or need 

for modification of 

strategies in a 

continuous 

improvement model. 

 

Data indicates 

academic achievement 

goals of K-12 students 

along a pathway to 

college and career 

readiness reached. 

Collects limited student 

data or receives data but 

does not use to 

determine student needs 

and learning. 

 

Uses evidence-based 

strategies inconsistently 

and without advanced 

planning. 

 

 

 

Fails to consistently 

utilize the continuous 

improvement model. 

 

 

 

 

 

 

Data indicates limited 

academic achievement 

goals of K-12 students 

along a pathway to 

college and career 

readiness not met. 

Fails to collect data. 

 

 

 

 

 

Does not use evidence-

based strategies. 

 

 

 

 

 

Fails to utilize the 

continuous improvement 

model.  

 

 

 

 

 

 

Data indicates academic 

achievement goals of K-

12 students along a 

pathway to college and 

career readiness declined. 
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Data Collection Plan: Instructional and non-instructional staff who are non-administrative 

Level of Measurement Instrument/Data Type Frequency 
Responsible for Collecting 

Data 

1. Participants’ reactions 

Sign in sheets/attendance 

Post-surveys or participant 

evaluation 

On-Going 
School Climate & 

Discipline Dept. 

2. Participants’ Learning 

Pre-test, post-test 

Embedded and formative 

assessments 

On-Going 
School Climate & 

Discipline Dept. 

3. Organizational 

Supports 

Discipline data 

Pinnacle  

BASIS 

Customer Survey 

Youth Risk Behavior Survey 

On-Going 

District Research Dept. 

Administrative staff 

Instructional and non-

instructional staff  

Leadership teams 

Center for Disease Control 

and Prevention 

4. Participants’ Practice 

Fidelity of Implementation Checklist 

Scales and Rubrics  

Participant portfolios 

Personal growth plans 

Self-reflections 

On-Going 

Instructional and non-

instructional staff  

Administrators 

Leadership teams 

5. Student Outcomes 

Student portfolios 

Discipline data 

Pinnacle  

BASIS 

Customer Survey 

On-Going 

Instructional and non-

instructional staff  

Administrators 

Leadership teams 

 

2.0 School and District Administrators 

Desired Outcome: Participants will be able to use evidence-based strategies in a continuous improvement 

model to enhance climate and discipline in order to support academic achievement of K-12 students along 

a pathway to college and career readiness, in alignment with the District’s Strategic Plan. 

Performance Indicators 

Level 4 Level 3 Level 2 Level 1 

Collects, reviews, and 

analyses both student 

and district data from 

disparate sources.  

 

 

Collects and reviews 

both student and 

district data from 

disparate sources.  

 

 

Collects limited student 

data or receives data 

but does not use to 

determine student 

needs and learning. 

 

Fails to collect data. 
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Implements evidence-

based strategies with 

fidelity and collects 

resulting data. 

 

 

 

Modifies strategies as 

needed based on 

collected data in a 

continuous 

improvement model. 

 

 

 

 

Data indicates 

academic achievement 

goals of K-12 students 

along a pathway to 

college and career 

readiness exceeded. 

Uses evidence-based 

strategies to plan and 

prepare facilitation of 

climate and 

disciplinary 

improvement, without 

consideration of data. 

 

Keeps data on 

strategies but does not 

evaluate for 

effectiveness or need 

for modification of 

strategies in a 

continuous 

improvement model. 

 

 

Data indicates 

academic achievement 

goals of K-12 students 

along a pathway to 

college and career 

readiness reached. 

Uses evidence-based 

strategies inconsistently 

and without advanced 

planning. 

 

 

 

Fails to consistently 

utilize the continuous 

improvement model. 

 

 

 

 

 

 

Data indicates limited 

academic achievement 

goals of K-12 students 

along a pathway to 

college and career 

readiness not met. 

Does not use evidence-

based strategies. 

 

 

 

 

 

Fails to utilize the 

continuous improvement 

model.  

 

 

 

 

 

 

Data indicates academic 

achievement goals of K-12 

students along a pathway to 

college and career readiness 

declined. 

 

 

 

Data Collection Plan: School and District Administrators 

Level of Measurement Instrument/Data Type Frequency 
Responsible for Collecting 

Data 

1. Participants’ reactions 

Sign in sheets/attendance 

LAB Post-surveys  

Workshop evaluation forms 

On-Going 
School Climate & 

Discipline Dept. 

2. Participants’ Learning 

Pre-test, post-test 

Embedded and formative 

assessments 

LAB Post-surveys  

Workshop evaluation forms 

On-Going 
School Climate & 

Discipline Dept. 

3. Organizational 

Supports 

Discipline data 

Pinnacle  

BASIS 

Customer Survey 

LAB Post-surveys  

Workshop evaluation forms 

Youth Risk Behavior Survey 

On-Going 

District Research Dept. 

Administrative staff 

Instructional and non-

instructional staff  

Leadership teams 

Center for Disease Control 

and Prevention 
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4. Participants’ Practice 

Fidelity of Implementation Checklist 

Scales and Rubrics  

Participant portfolios 

Personal growth plans 

Self-reflections 

LAB Post-surveys  

Workshop evaluation forms 

On-Going 

Instructional and non-

instructional staff  

Administrators 

Leadership teams 

5. Student Outcomes 

Student portfolios 

Discipline data 

Pinnacle  

BASIS 

Customer Survey 

LAB Post-surveys  

Workshop evaluation forms 

On-Going 

Instructional and non-

instructional staff  

Administrators 

Leadership teams 
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Evaluation Plan 

 

Level 1. Participant Reactions 

Audience Mid-Year Evaluation End-of-Year Evaluation 

Instructional and non-

instructional staff who 

are non-administrative 

Sign in sheets/attendance 

LAB Post-surveys 

Sign in sheets/attendance 

LAB Post-surveys 

School and District 

Administrators 

Sign in sheets/attendance 

LAB Post-surveys 

Sign in sheets/attendance 

LAB Post-surveys 

Level 2. Participant Learning 

Audience Mid-Year Evaluation End-of-Year Evaluation 

Instructional and non-

instructional staff who 

are non-administrative 

Pre-test, post-test 

Embedded and formative assessments 

Workshop evaluation forms 

Pre-test, post-test 

Embedded and formative assessments 

Workshop evaluation forms 

School and District 

Administrators 

Pre-test, post-test 

Embedded and formative assessments 

LAB Post-surveys  

Workshop evaluation forms 

Pre-test, post-test 

Embedded and formative assessments 

LAB Post-surveys  

Workshop evaluation forms 

Level 3. Organizational Support 

Audience Mid-Year Evaluation End-of-Year Evaluation 

Instructional and non-

instructional staff who 

are non-administrative 

Discipline data 

Pinnacle  

BASIS 

Customer Survey 

 

Discipline data 

Pinnacle  

BASIS 

Customer Survey 

Center for Disease Control and 

Prevention 

School and District 

Administrators 

Discipline data 

Pinnacle  

BASIS 

Customer Survey 

LAB Post-surveys  

Workshop evaluation forms 

Discipline data 

Pinnacle  

BASIS 

Customer Survey 

LAB Post-surveys  

Workshop evaluation forms 

Center for Disease Control and 

Prevention 

Level 4. Participants’ Use of New Knowledge and Skills 

Audience Mid-Year Evaluation End-of-Year Evaluation 
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Instructional and non-

instructional staff who 

are non-administrative 

Fidelity of Implementation Checklist 

Scales and Rubrics Checklist 

Participant portfolios 

Personal growth plans 

Self-reflections 

Fidelity of Implementation Summary 

Scales and Rubrics Summary 

Participant portfolios 

Personal growth plans 

Self-reflections 

School and District 

Administrators 

Fidelity of Implementation Checklist 

Scales and Rubrics  

Participant portfolios 

Personal growth plans 

Self-reflections 

LAB Post-surveys  

Workshop evaluation forms 

Fidelity of Implementation Checklist 

Scales and Rubrics  

Participant portfolios 

Personal growth plans 

Self-reflections 

LAB Post-surveys  

Workshop evaluation forms 

Level 5. Student Learning Outcomes 

Level of Impact Mid-Year Evaluation End-of-Year Evaluation 

Instructional and non-

instructional staff who 

are non-administrative 

Student portfolios 

Discipline data 

Pinnacle  

BASIS 

Customer Survey 

Student portfolios 

Discipline data 

Pinnacle  

BASIS 

Customer Survey 

School and District 

Administrators 

Student portfolios 

Discipline data 

Pinnacle  

BASIS 

Customer Survey 

Youth Risk Behavior Survey 

Student portfolios 

Discipline data 

Pinnacle  

BASIS 

Customer Survey 

 


