SAC Meeting Notes
October 16, 2019

1. Welcome and Introductions

2. Review minutes from SAC Meeting on September 11, 2019
Motion to approve: Ms. Metevia; Second: Mr. Consaul

3. School Improvement Plan and Input

e Currently under review for the areas that are covered.
e Student Achievement - Learning gains and proficiency.
e Example: tutoring, virtual camp, push in and pull out.

4. Titlel|

e Math October 30 — Family Night
e Book Fair is open that night

5. Accreditation

Making sure that the school follows the compliance of the accreditation process.
6. School Safety Procedures/Protocol

Pointers:

e Students should have IDs at all times

e 4 free IDs for free; S5 after the 4"

e New Cameras for phase 2

e Portables, front, sides of the building

e Additional Campus monitor at the point of entrance Ms.

e 3" phase of security will include the possibility of more cameras and more security

7. Reimagining Middle Grades

PBL (Project Based Learning): Seminole is designated as PBL school.

10 current teachers have attended the district’s PBL.

Additional teachers will be part of the training during the summer.

SEL (Social Emotional Learning) is one of BCPS initiatives which Seminole provides to the
students, but Seminole Middle has not been designated as SEL school.
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8. Principal’s Report

o There were 45 students over projected the enroliment bringing in additional funds

e Additional teachers were added hired a teacher and some teachers were given

e 2 more carts were added were purchased for teachers

o ELOs (extended learning opportunities) calendar will be created to support students and
it will be standard based and students and parents will be seeing the standards that are
covered for that specific date

e Push in teachers going in for RTI

e Pulling students out for RTI

e Virtual camp: February scenarios that give students on FSA

e Title | funds go to support student achievement

9. Next SAC/SAF Meeting — Wednesday, November 13, 2019 at 7:15 am



