Coconut Palm Elementary, a Title I school
School Advisory Council (SAC) Meeting
Meeting: Thursday, February 24, 2022 at 7:30 am
Mr. Juan Alejo, Principal & Ms. S. Reyes, Assistant Principal
Ms. Osborne, Chairperson

Meeting called to order at 7:30 am

Administrators present:
S. Reyes, A. Principal

Teacher Members Present:
Tamara Osborne (Parent)
Maria Delgado

Jacqueline Edman

Tameshia Tyson

Colleen Cottam

Parent Members present:
Harmonie Moleon
Michelle Pinnock

Community Members present:
Jeremy Scott

Guests:
Agenda:
e Welcome all members
e School Improvement Plan 2021-22
e Social Emotional Learning Updates
e Accountability Funds
o Titlel
o Title I Annual Parent Survey
o Title III
o LEC Camp

o ACCESS Testing
Curriculum Updates
Guidance Updates
School Environmental Safety Incident Reporting (SESIR) data
Principal Accountability
Questions/ Concerns



e Adjourn

Welcome all members Ms. Osborne
e Ms. Osborne welcomed everyone present at the meeting. Meeting called to order
at 7:30 am.

o Approved minutes from the previous meeting
= Ms. Moleon approves the minutes and Ms. Delgado seconds

School Improvement Plan Ms. Osborne

e Ms. Osborne shares the plans of action included in the SIP plan to increase
student achievement.

e The goal is to get more students to proficiency in the core areas and to be sure
students in the lowest quartile make learning gains

e Administration and support are currently doing mid-year reflections based on
mid-year data.

e Support groups have changed based on data

Social Emotional Learning Plan Ms. Osborne
e Primary grades have embedded SEL videos into their schedules
e Teachers are continuing to use Rethink Ed and Inner Explorer to provide SEL
activities to their students
o Student access on Clever

SAC Accountability Funds Ms. Osborne
e Balance $1, 862.45

Title I Updates Ms. Edman
e Mrs. Edman thanked the parents present for taking the Title I Annual Parent and
Family Engagement Survey.
e Mrs. Edman explains that the survey results will be shared at the next meeting and
the results will guide in planning the Parent Family and Engagement Plan for the
next school year (2022-23).
e The next Title I Night will be Science Night planned for April 21* at 5:30 p.m.

Title IIT Updates Ms. Edman
e LEC camp is up and running. January 31* for grades 2-5 active ESOL
students. Sessions are held on Mondays and Wednesdays after school 2-3 pm
until March 14,
e ACCESS testing began on January 24" and the window closes right before
spring break. Fifth grade ELLs are the remaining students that need to be
administered the test.



Curriculum Ms. Cottam

Guidance

FSA training for the testing coordinator today, 2/24/22

FSA will be in April and May for grades 3-5

COGAT testing will be held only for 2" graders this school year on March 7t
Coco Camp is running for grades 1-5 on Tuesday and Thursday

Growth monitoring given to grades K-2 and 3-5 is forthcoming in the next
few weeks.

Ms. Tyson

Morning motivation music is being played at both entrances

Social and Behavioral groups for students in RTI or as needed
Age-appropriate behavior and self-knowledge lessons are going on, Lessons
on having boundaries, respect, and positive interaction with peers

Kid of Character is ongoing. Teachers pick a girl and a boy for each month to
be recognized for good character

School Environmental Safety Incident Reporting (SESIR) data

Principal
[ ]

A physical fight occurred, but there were no injuries

Mpr. Alejo (Ms. Reyes, AP reported)
Crunch Time plans are being developed
Black History spirit week was a success (Feb 14-18™), Staff Black History
luncheon will be on Friday, Feb. 25®
Field Days will be in March by grade levels
Discipline Committee was developed based on data from Basis
Women’s History celebration in March
Autism Awareness month in April

Concerns / Questions Ms. Osborne

Adjourn

N/A

Meeting adjourned at 7:50 am. The next SAC meeting is scheduled for March
31, 2022. Mrs. Osborne will send a parent link as a reminder.



