School Advisory Forum Agenda and Minutes

Guidelines F.5.001.452, SB Policy 1403, Robert’s Rules of Order SAF

Lanier James Education Cente

Mrs. Michelle Laurent, Principal
Mr. Darion Gray, Assistant Principal

Where every scholar's potential meets a pathway

SAF Agenda
Lanier James Education Center: School Advisory Forum
1050 NW 7th Ct Hallandale Beach Fl 33309
General Meeting
August 26" 4:00 pm
1. Call to order & Sign in
2.Financial Report: $13,875.00 current balance does not include any pending transactions
3. Introductions, SAF Bylaws, and Open Positions discussed

4. New Business New positions availability: Nominations Open for Secretary, Treasurer, |I-Zone
Representative, ESE Representative, ESOL Representative, Middle School Student Representative, High
School Student Representative voting will take place during the following weeks by peers and overseen
by the nomination committee led by Ms. Otero.

5. New Business: Vote on SAC By Laws & SAF By-Laws will take place in the September 23" meeting

6. SAC Chair Report: Revised Meeting Dates, reviewed: SIP Plan, Recruitment, Goals, Special Programs,
and SoR (Science of Reading Initiative, School Wide Positive Behavior Plan, and Incentive Programs, SIP
Plan Updates, SESIR, Point Level System Update, Alyssa Alert, BTAs, “See Something, Say Something”,
Making Threats, Threat Consequences and Expectations

7. Principal’s Report: Incentive Programs and General School Information
9. Discussion: Agenda Items Only
10. Announcement: Next Meeting 9/23™ at 4:00 pm

11. Adjourn: Adjournment



