DRAFT MINUTES DRAFT MINUTES

SAC/SAF Meeting

12/14/2020

Members In attendance:

Jessica Schneider
Martha Chester
Elisabeth Solis
Amy Soffer
Vincent Clempson
Rafael Buitrago
Chelsey Samuelson
Ana Carrasco
Jennifer DeArana
Eliot Tillinger

Guests:

Susan Hines
Julio Navarro
Hiral Trivedi
Keita Mamadou

e Meeting begins @ 2: 30 pm
e Review previous minutes — minor grammar/spelling changes

e Smart Bond update — roof approx. 98% complete, final checks occurring now — new process

since initial build 20 years ago, should be finished by around Feb 2020, possibly could move
faster when campus was closed in spring, formal report when project completed. HVAC system
update complete and working well, quieter, more constant working, large facility — two units,
quieter for neighborhood as well

Safety and Security updates — Mr. Tillinger — new cameras — smart cameras — inanimate vs
animate movement, amazing clarity, super enhanced digital image, and sound, stored onsite
and downtown, a couple terabyte harddrive, no more VHS tapes! Security team came from
district and camera company SRO and security monitors and admin walked the campus to
identify blind spots, now will be recieving more cameras to cover those blind spot areas
Updates and concerns: Rafael in touch with golf cart contacts, not looking to donate, continuing
to look for a lower cost/donate

Mrs. Hines — calendar updates, winter break Dec. 21-Jan. 1, Jan. 4 return, Jan. 7 Early Release, Jan. 8 is

now a regular school day

Next SAC meeting is Jan 11, 2:30 PM — also mid-year assessment for iReady date

e Happy holidays



o SAF —informational meeting: 2:52 PM

= Ana Carrasco —information students struggling with virtual learning, parents will
be contacted to recommend coming back to face to face learning, sign waiver if
choose not to come back, over 20,000 vs 8,000 failing students according to
report cards across the county

= Mrs. Samuelson —in-person vs virtual at school question how will it look? Mr.
Tillinger says particulars still being discussed by board, updates coming soon

= Rafael asks and Mr Tillinger answers that we are still about 20% in person, by
choice in person at this time, vaccinations in our state as of today, may start to
change in-person population soon perhaps

e Mrs. Schneider ends the Teams meeting at 3:06 pm.
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