Dolphin Bay Elementary School
School Forum Council Meeting (SAF)
Monday November 4, 2024 2:22pm

Attendance: Sandra Nelson (Principal), Janet Soto (Assistant Principal), Latanya Ibeawuchi
(BTU Steward-designee), Dunia Ahwee (Non-Instructional Support Employee), Diana Molina
(Pre-K teacher), Terry Ramirez Dubi Solimar (Gifted Parent), Suhaiti Suarez (Parent), Maroa
Bierschenk (Parent), Tatiana Prado (Parent), Leidy Soriano (Parent), Tatiana Prado (ESOL Parent
of a student at the school), Jeremy Scott (Community/business Representative), Milka Velez
(Parent), Kaylynn Wingfield (SAC Chair), Tonisha McNish-Walker (Secretary)

Call to Order: A meeting of the Dolphin Bay School Advisory Forum was held in the media
center on Monday November 4, 2024, and called the meeting to order at 2:22pm. Tonisha
McNish-Walker will record minutes for this meeting.

Approval or Correction to October 2024’s Minutes:
All in favor to approve October’s minutes, motioned by Ms. Tonisha McNish-Walker seconded
by Ms. Dunia Ahwee

New Business: Reported by Ms. Nelson

New School Year Calendar Survey sent via email.

Cellular Device Survey via email

Re-defining/ Repurposing of schools, below 70% capacity puts schools on the list. Currently,
Silvershores and Silver Lakes are being discussed to be redefined and/or repurposed.

Next Wednesday is the next SAF Meeting.

Next Meetings:
December 2, 2024, to start promptly after SAC meeting adjournment.

Meeting Adjournment:

Motion to adjourn meeting 2:25pm by Ms. Maroa Bierschenk seconded by Tonisha McNish-
Walker

Approved 12/2/2024 AL/



