
Dolphin Bay Elementary School 
School Forum Council Meeting (SAF) 

Monday January 13, 2025 
Call meeting to order: 2:31pm 

 
Attendance: Sandra Nelson (Principal), Latanya Ibeawuchi (BTU Steward-designee), Diana 
Molina (Pre-K teacher), Terry Ramirez Dubi Solimar (Gifted Parent), Jeremy Scott(Community), 
Kaylynn Wingfield (SAC Chair), Tonisha McNish-Walker (Secretary) Guest: Jessica Marcos 
(Academic Coach) 
 

Call to Order: 

A meeting of the Dolphin Bay School Forum Council was held in the media center on Monday, 
January 13, 2025, and called the meeting to order at 2:31. Tonisha McNish-Walker will record 
minutes for this meeting.  

Approval or correction of previous month’s minutes: All in favor to approve November’s 
minutes, motioned by Ms. Ramirez seconded by Ms. Diana Molina. 

New Business: Reported by Ms. Nelson, Principal  

Broward County Public Schools (BCPS) is making changes to more effectively meet the needs 
of its students and community. Issues like declining enrollment, shifts in population, and rising 
competition are prompting the District to reconsider its approach to school operations and 
locations. A meeting will be held on January 24, 2025 on redefining Broward Schools process 
and all final actions taken by the School Board are effective for the 2025-2026 school year. More 
updates to come.  

No further input provided by teacher, parent and community.  
 
Next Meeting: 
 
February 3, 2025 at 2:15pm in the media center at Dolphin Bay Elementary School 
 
Meeting Adjournment: 
 
Motion to adjourn meeting at 2:33pm by Ms. Maroa and seconded by Ms. Suarez 
 
Approved 2/3/2025 


