Hollywood Hills Elementary

School Advisory Council
03/09/2021

Meeting called to order at 2:15 pm.

Attendees: Anita O’Sullivan, Deniece Williams, Allison Siegel, Amber
Pacheco, Bryan Jones, Chris Conley, Karen Dallas, Marleine Ghaby,
Rosemarie Rimpi, Rachel Mormor, Rebekah DeMordo, Angel Gomez,
Kaitlyn E. Lausi, Gisela Rivera, Tiffani Joseph

Anita O’Sullivan- Chair

e Welcome to Meeting Mrs. O’Sullivan

e Principal’s update Mrs. Rivera

Spring break is March 22™ to the 26™. March 18" is an early release day, Friday
March 19" is a teacher workday (no students on campus). We will see everyone
back on March 29™. Then we will begin testing season. Some notification
regarding FSA testing for 3rd, 4™, 5% grade, every child that will be tested will be
tested at school. There could be schedule changes for K, 1, and 2, these changes
will be communicated to those learning from home.

e SMART Bond SMART-Speakers

Deniece Williams, Chris Conley, Marleine Ghaby



History of the SMART program. District identified over S3 billion of
improvements, after conducting a needs analysis. Initially passed for
external needs of the building (such as HVAC) so teachers may focus on
teaching and learning. AECOM brought on board (new project manager).

HHE is currently in Phase 3, the Project Design. Submitted to building
department for approval and a permit. Revising and resubmitting.
Anticipating an approval letter early summer (late May/early June). This is
goal. Primary renovations include building envelope improvements, HVAC
improvements, Fire sprinklers, electrical improvements and safety/security
upgrades. Roof replacement on buildings 1, 2, 8, 13 and new aluminum
walkway. Exterior painting of 6 buildings. New windows on building 2. Door
replacement of safety hardware on buildings 1 and 2. Replacement of duct
heaters, modern control system. Electrical improvements in buildings 1, 2,
10, 13—exterior lighting fixtures, emergency lighting (new and replacement
of existing fixtures), replacement of distribution panels.

School Choice Enhancement Program: Marleine Ghaby

We have made a lot of progress. Student teacher laptops, ipads, digital
marquee, car loop fencing, outdoor network access point, Aiphone,
NovoPros, EarthWalk Carts and wiring. Hardening school security. Aiphone
will be replaced by the district with an H4 digital camera, this will be
connected to security system. There will also be a panic button. Head
custodian must be in attendance of Aiphone, so they can call PPO. 94%
completion of SCEP improvements. Encourage that we spend the
remainder soon.

Can follow along with the Smart project, by going to
BCPSSmartFutures.com, regarding project design, project allocation, scope
of work, pictures, status of project all on this site.

Project update

Mid-Year Reflection Mrs. O’Sullivan



Long term goal. Focus on improving math and reading scores for lowest quartile.
Students in lowest quartile are underperforming in these areas, compared to
peers not in lowest quartile. By 2021-2022, students in lowest quartile will
increase learning gains by 5%, measured by ELA i-ready scores. Intervention
training continuing to occur, Stacey Vidal (Resource teacher) will pull
interventions. 58% increase in reading in lowest quartile, 57% increase in math in
lowest quartile.

e BTU Updates Title | Mrs. Pacheco
BTU updates focused on continuing to ensure school safety.

Title I- Parent seminar March 11%". Flyer on website. Parent link to survey for
planning for next year

e School updates - Literacy Mrs. Dallas

Students loved Dr. Seuss week, thank you. First and second grade took a practice
primary reading test. There will be a camp after school for 3, 4™ and 5% grade,
for review of ELA and Math skills for the students that need additional support in
these subject areas. First edition of Panther post is available online.

e Specials and Science Dr. Saef

e Next meeting date- 04/13/2021 Mrs. O’Sullivan

Meeting adjourned at 2:44 pm.

HHE Mission Statement:

we, the Hollywood Hills Elementary School Family, are committed to providing students
with a quality education that enables them to reach thelr maximum potential in a safe and
nurturing ewvironment.

The School Board of Broward County, Florida, is dedicated to meeting the educational needs
of all students in a safe learning environment.



