Broward County Public School
Title I, Migrant and Special Programs Department
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Title | Addendum
2019-2020

School Name:  |Lioyd Estates Elementary |

School Location Number: 1091

Completed by / Position: Lis2 Palonka Title | Liaison |

COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for your school.

Prior year assessment data from the FSA scores, BAFS reading scores as well as internal assessments and diagnostic test were organized with graphs, tables and charts. Information was organized to show individual teacher,
grade level and school-wide results. Individual student results were given to classroom teachers for their review and used to facilitate result driven instruction.

Parents are also part of the decision making process. A parent survey is done in the Spring to gather input concerning curriculum, environment, and communication. Results from this survey are used to come up with the needs,
goals and objectives for Lloyd Estates Elementary.

Parents are given their child's test results from the previous year's FSA assessment as well as the Quarterly BAS testing results. The parents along with the teacher and administration discuss the test results and deviop
strategies for improvement. These strategies are considered for inclusion in school-wide plans.

2. Describe strategies that will be used to attract high-quality, highly qualified teachers.

The district's Talent Acquisition & Operations department, as well as a district level Teacher Recruitment Committee work collaboratively to retain and recruit highly
qualified, cerified-in-field, educators. Lloyd Estates Elementary School's collaboration with the district is evedenced by participation in "Experience Broward' Teacher
Recruitment Fairs. Vacancies are filled with candidates interviewed at the recruitment fair and referred by the district's instructional staffing department. Retention of
teachers is a top priority of our school. Teachers are cultivated and nurtured at Lloyd Estates Elementary to grow professionally. We retain highly qualified, certified in
field effective teachers in our school by utilizing the Coaching and Induction program for new educators, Professional Learning Communities, District Training (District
Personnel) School-Based Professional Development (Leadership Team/Team Leaders), Reading Coach, and Teacher Recognition and Incentives. (Administration).

ADDITIONAL REQUIREMENTS - Coordination and Integration

Titlel, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, particularly
low performing students.

Staff Development/ELO funds are used to hold our after school ELO Camps for students. Students have the opportunity to be instructed after school in small groups to
strengthen their academic skills. This remediation helps to prepare them for the Spring FSA Reading and Math Assessment as well as improve State Standards skills.
These funds are also used for Computer Software to improve both Reading and Math Skills.

Parental Involvement Funds are used to purchase Student Agendas. This tool provides additional communication between Parents and Teachers. Funds are also used
for Parent Training Nights that provide parents with new skills to support student learning at home. These activities encourage family participation and increase literacy,
math and science goals as well as understand the Florida State Standards at each grade level. Funds are also used to purchase food for the Parent nights.
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Broward County Public School
Title I, Migrant and Special Programs Department

Title I, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school
location. (Title | schools have been advised if Migrant students have been identified at their
school).

At this time we do not have any Migrant students at Lloyd Estates Elementary. If they are identified
through the registration process we will provide them with the available resources and tutoring if

necessary. ldentified Migrant Students will be put in contact with Title | Migrant Department for
resources and assistance.

Titlel, Part D

5. Neglected and Delinquent students. Please provide a description of service provided to these
students.

Teachers and or our School Counselor who suspect students are neglected and or delinquent are
connected to a school social worker who will provide support and community resources.

Title Il

6. District professional development

Teachers participate in professional development linked to improved student achievement in the Florida State Standards. These
trainings include BAS, Small Group Guided reading instruction, LLI K-2 Literacy Based Instruction, TIFF provides Equity & Diversity
Training. Teachers have attended Imagine Learning training as well to support the software being used with ESOL students.

Title I

7. (ESOL) Provide a description of services provided to these students.

Currently, there are approximately 243 ESOL Students enrolled at Lloyd Estates Elementary. All teachers are certified or
in the process of obtaining their ESOL endorsement. The School Counselor is also the ESOL coordinator. She provides
support to the teachers and coordinates testing and related ESOL activities on campus. At all SAC meetings translation in

both Spanish and Creole is provided. In addition an ESOL paraprofessional provides classroom support to ESOL students
in need of additional assistance.
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Broward County Public School
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Title X- Homeless

8. Homeless Students. Provide a description of service provided to these students.

Teachers, staff members and the School Guidance Counselor are trained through the Homeless Education program offered by
the district. They are responsible for helping to identify homeless students and referring them to the appropriate agencies. They
are then part of the Heart Program which provides the families with additional resources and services through partner donations
and student services. Homeless students also receive bus transportation services in order to ensure continuity in their education.

9. Supplemental Academic Instruction (SAl) (if applicable)

SAl funds are used to provide additional teachers and Paraprofessionals.

10. Violence Prevention

Lloyd Estates implements the Broward County Student Code of Conduct and follows the District's Discipline Matrix. Our school enforces the District's Anti Bullying policy and has
a zero tolerance for bullying and violence. Bullying prevention programs are supported through the district's videos for staff as well as students and parents. In addition the School
Counselor promotes various programs on campus such as Peace Week, Red Ribbon Week as well as the "Hello" Program. The Kids of Character Curriculum is also taught.

11. Nutrition Program

Nutritional programs and health education are an integral part of our Physical Education curriculum. Students participate in LEES Moves at the beginning of the School Day. Students also
participate in Jump Rope For Heart. All students receive free breakfast and 97% of our student are eligible for free or reduced lunch. Through Federal initiatives of the Broward County Public
School's Food & Nutrition Department students are given samples of different "healthy foods" They also provide contests to heighten student interest in Food and Nutrition.

12. Housing Programs (if applicable)

Students who are in or part of families in transition will meet with the School Counselor and/or the Social
Worker. They will be provided resources within the community. The Kiwanis of Oakland Park provide
backpacks of food for families in need. Uniforms are also donated for needy families.
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13. Head Start (if applicable)

Lloyd Estates Elementary does not have a Headstart program at this time.

14. Adult Education (if applicable)

We post on our website and provide literature in our front office about continued learning opportunities for parents.
Additionally we provide our parents information about ESOL classes at our SAC Meetings.

15. Career and Technical Education

Currently this program is not applicable at Lloyd Estates Elementary. The City of Oakland Park provides
programs for adults on how to complete a resume' and other job skills.

16. Job Training (if applicable)

Through the STEM students are provided curriculum to build skills, research and experience different career fields. Fifth Graders participate in an annual trip to JA Finance Park to explore different career options.

Other

Student Listeners are utilized for some students. The Rotary Club sends readers who read to classes on a monthly basis. The Kiwanis Club of Oakland Park provide all 3rd graders with a dictionary. They also provide each 1st Grader with a book of their own to read over the summer.

17. Pre-School Transition / Middle School Orientation

To ensure school readiness, the Pre-K Classes as well as our VPK class have implemented literacy
curricula that is aligned to the K-3 State Standards. This will help with the transition to Kindergarten.
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18. HIGH QUALITY AND ONGOING PROFESSIONAL DEVELOPMENT (Aligned to Title I, Part A

School-Based Budget) Only for schools that allocated Supplemental Activities funds for

Professional Development Activities in their Title | budget.

Professional Description Funding Source Amount
Development Provide detailed information to (Title I, Title 11, *Enter entire amount
Activities support activities such as teacher General Funds, etc.) designated for each
salaries, stipends, materials and Professional Development
supplies. Activity included in your
Title | Supplemental
Activities allocation (refer to
your current year Title |
budget).
ELO Camp Student Extended Learning Title | $7000
Teacher Salaries
ELO Camp Student Extended Learning Title | 666
(Fringe)
iReady Site License for online program | Title | $13,109
School City Site License for online formative | Title | $2,295
assessments
iReady Consulting services for staff Title | $3,000
utilizing iReady
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