Nob Hill Elementary School
School Advisory Council Minutes

November 20, 2024

l. Welcome
Meeting was called to order at 3:02 p.m.
Il. Reading of the Minutes:

Minutes were read by Ms. Quinlan. Minutes were approved by Ms. Reinman and second by
Mrs. Santiago.

M. Equity Liaison Presentation

Mrs. Gonzalez shared the following information about The Equity and Prevention Liaison
Program:

The Role of the Equity and Prevention Liaison
Why Equity and Prevention

Smart goals for this school year

How the school plans to accomplish goals
Information about the No Place for Hate Program

V. Principal’s Report
Ms. Porter shared information about the following information:

e Students in all grade levels got to participate in Field Day over the last three days.

e Parent Lunch will be held on Friday, November 22" in the cafeteria.

e Holiday Store will be coming to Nob Hill on the week of December 9™

e Students will be taking iReady Diagnostic 2 in reading and math during the week of
December 9™,

e Game Bus will be coming out as an incentive. Students who improved and made gains
on iReady Diagnostics 2 or FAST PM2 will get to participate.

V. Budget Update
Mrs. Porter shared that we have $6, 591.81 in our School Accountability Fund.

V1. $66,094 School Recognition Teacher and $4,484 in School Recognition
supplies (roll over from previous A+)

This committee will decide on the voting options. $66,094 will come back to this school in
School Recognition Funds. We have an additional $4, 484 in School Recognition supplies that
was sitting in the account that is a roll over from previous A+ funds. The committee voted on
and agreed to use these monies for school resources and student incentives.

VILI. Amend and vote on A+ Ballot



Roll Call of SAC Committee members present at the meeting included: Malecia Tardieu and
Brianna Quinlan SAC Co-Chairs, Traci Porter, Principal, Tiffany Yeung, School Resource
Officer/Community Member, Penelope Reinman, BTU Steward, Amanda Pagan, Teacher,
Michelle Moore, ESE Parent, Janette Marcel, SAF Chair, Charlotte Haggerty, I-Zone
Representative, Cinthia Dessin ESOL Parent, Summer Buleu, parent, Mitchell Doctor, parent,
Nichole Santiago, parent. The committee met the requirement for a quorum with 74% of the
members in attendance.

The committee began by reviewing the ballot and proposals created at the October 30"
meeting. The committee was notified that they had to amend the ballot to ensure we were
following the regulations of receiving the A+ Funds. It was previously voted on to include the
school’s SRO. Only personnel employed Broward County Public Schools can receive bonus
payments. The committee voted to amend this change to the ballot. They also voted to change
the amount Admin receives on proposal #2 from 75% to 100%.

The committee then decided on the money for salary bonuses. The committee decided to
allocate the money to the following:

Returning Instructional 100% on proposal #1 and proposal #2

Returning Staff 100% on proposal #1 and 50% on proposal #2

Admin 100% on proposal #1 and 100% on proposal #2

Returning Café 25% on proposal #1 and proposal #2

Returning District $150 on proposal #1 and proposal #2

Transferred/Retired/Leave Instructional $250 on proposal #1 and $400 on proposal #2
Transferred/Retired/Leave Non-Instructional $125 proposal #1 and $250 on proposal #2
New Teachers $100 on proposal #1 and $75 on proposal #2

New Staff $50 on proposal #1 and proposal #2

Ms. Quinlan motioned the vote to approve the final ballot and Ms. Reinman second the motion.
The committee discussed and voted on the attached proposal created during the SAC Meeting.

VIIl.  Title | Report

Mrs. Tardieu shared that Title | Family Literacy Night was a huge success. Parents and students
had the opportunity to participate in hands-on learning presented by some of the teachers. They
also received information about FOCUS and some other programs used by the school.

IX. School Improvement Plan

Mrs. Tardieu shared that the SIP Plan was still pending review. She also shared that parents,
teachers and community members are encouraged to give input on the plan. No input was given
from any parents, teachers, or community members at this time.

X. School Environmental Safety Incident Reporting (SESIR)



The School Environmental Safety Incident Reporting (SESIR) System currently collected data
on incidents of crime, violence, and disruptive behaviors on school grounds, on school
transportation, and at off-campus, school-sponsored events, during any 24 hours, 365 days per
year. Nob Hill E.S. still has 2 incidents that fit this criterion. We are still using the Suite 360
lessons.

XI. Concerns/Compliments

The meeting was adjourned at 3:36 p.m. Next meeting will be held on December 18", 2024 @
3:00 p.m.



