
OUR VISION: Educating today’s students to 
succeed in tomorrow’s world.

OUR MISSION: Educating all students to 
reach their highest potential.

2024 Strategic Plan

Student Experience
• Achievement & Equity
• College, Career, & Life Readiness 

(PreK-Adult)
• Personalized Pathways
• Enrollment Optimization

Let’s Connect
• Public Relations,

Partnerships, & 
Legislation

• Internal
Communication

• Marketing 
• Customer Service

Refresh, Redesign, & Reduce Risk
• Operational & Process Improvement
• Facilities & Asset Management
• Safety, Security, & Risk Mitigation

Support Services for All
• Student, Employee, & 

Supplier Diversity
• Prevention,

Intervention,
& Assistance

• Social-Emotional Learning

Retain, Develop, & Recruit
• Employee

Retention &
Recruitment

• Professional
Learning for All

• Organizational
Structure &
Aligned Funding

Published by the Office of Strategic Initiative Management (SIM).
For the complete 2024 Strategic Plan, visit www.browardschools.com/sim.

Our Data, Our Tools
• Data Governance & Use
• Tool Development, 

Implementation, & Use

OUR CAMPAIGNS & INITIATIVES:

STARS

OUR CORE VALUES:

Student Focus

Teaching Excellence

Accountability

Respect

Safety

OUR GOALS:

High-Quality Instruction | Safe & Supportive Environment | Effective Communication

http://www.browardschools.com/sim
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