
CRI Costs Engagement Letter APPROPRIATIONS (SY 2024)
Office of the Chief Auditor 3,323,911               

Caps & Gowns Follow up 40,000                           DEFP/Quality Assurance 230,000                  
PCG Contract 58-132E 100,000                         
PCG 22-001 Follow-up 60,000                           
PPO Procurement Audit 60,600                           
       Engage Letter - $55,000
       Addendum - $5,600

RSM Costs
     Program Management and Big 3 230,000                         Annually

(Data provided by AECOM/Atkins)

SMART Hard Costs $711.61 M
SMAR Soft Costs $181.28 M

(Actuals to date)
(not including Weight Rm, Track, SPE and SCEP) 

CRI and RSM Costs and SMART Costs Office of the Chief Auditor & Capital Budget 
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District Educational Facilities Plan
Appropriations

(in thousands)

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total

Appropriations

COPs Debt Service - Existing 165,751$     165,744$     165,748$     165,737$     162,971$     825,951$       

Equipment & Building Lease 
  Payments 35,230 39,238 37,728 35,885 40,387 188,468

Technology Refresh 16,570 16,570 16,570 16,570 16,570 82,850

New/Replacement Buses 14,900 15,645 16,311 17,012 17,743 81,611

New/Replacement White Fleet 2,356 3,771 3,827 3,885 3,943 17,782

Facilities / Capital Salaries 13,000 13,000 13,000 13,000 13,000 65,000

Quality Assurance 230 230 230 230 230 1,150

Capital Transfer to General Fund
     Maintenance
     Property & Casualty Insurance

126,918 126,922 126,926 126,930 126,934 634,630

Facility Projects 60,469 31,700 9,783 8,160 8,548 118,660

SMART Program Reserve * 47,000 47,000

Safety/Security 16,531 15,750 14,750 14,500 7,000 68,531

Equipment 4,064 2,293 2,289 2,291 2,293 13,230

IT Projects 2,481 200 200 200 200 3,281

Charter Schools - State 30,915 30,200 30,200 30,200 30,200 151,715

Charter Schools - Local Millage 5,561 12,627 22,897 35,863 51,880 128,828

Sub-Total Appropriations 541,976 473,890 460,459 470,463 481,899 2,428,687

Carryover & Unallocated Appropriations

Carryover Allocated to Capital 
Project & Programs ** 754,234 754,234

Unallocated Reserve 120,316 59,712 99,426 115,215 128,541 523,210

Sub-Total Carryover & 
   Unallocated Appropriations 874,550 59,712 99,426 115,215 128,541 1,277,444

Total Appropriations 1,416,526$  533,602$     559,885$     585,678$     610,440$     3,706,131$    

**  Carryover Funding is associated with ongoing projects and programs from the previous year. This includes ongoing
     SMART Projects; the SMART Reserve; other Facilities Projects; and the funding and purchase orders for buses,
     white fleet, and equipment.

*    As SMART Program Projects are closed out in FY2025 and FY 2026, $23 million from project savings will be
      returned to capital reserves.
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