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Executive Summary
|
= Accelerated decline in enroliment
= High turnover in leadership over Strategic Plan execution

= District spend (parfial year) driven by investments in facilities and asset
management, safety, student experience, and technology

= High percentage of remote learners; Districtwide declines in FSA and EOC scores

= Decline in FSA scores across all subgroups. Narrowing of achievement gap across
most subgroups, but not Black-White (ELA, Math) or Hispanic-White (Math)

= Teacher retention: Percent continuing employment 5 years after hire at 57% (flat)
= 84% of Teachers completing Professional Learning report positive impact

= Perceptions of safety and supports improved among students, remained flat
among parents and school-based staff

= Perceptions of communications effectiveness improved among students and
school-based staff, but declined among parents

= Dramatic changes in food service and transportation KPIs against drop in on-
campus attendance

= Over 120 SMART Bond projects in active construction

= Recommendations around strategic fit of current Plan, enrollment, succession
planning, leadership development, process ownership, and data management
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Enroliment

Enroliment, District-Operated Schools
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Source: Student enrollment from TERMS

Acceleration of decline from annual average of -0.6% to -3.7% year over year

€2 2020-21 ANNUAL OUTCOMES REPORT




Leadership Continvuity
Turnover > 40% since the July 2019 Launch of the 2024 Strategic Plan

School Board
Representatives

Superintendent
& Cabinet

Strategic Plan Steering Committee |

Strategic Plan Executive Sponsors

Strategic Plan
Initiative Leads

Strategic
Initiative
Management

Shaded area
indicates Division
alignment of SIM

fo Cabinet

LEGEND: Each square represents a leadership role

associated with the approval, development, management,
and/or implementation of the 2024 Strategic Plan.

_ Leaderreplaced, resigned, retired or deceased. Role is filled by a newly
elected, Interim, Acting or Task Assigned resource—or remains vacant.

No change in leader.
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Will there be an Employee Turnover Tsunami?!

= More than half of US employees looking to make change?
> Leading causes: burnout, disengagement, lack of advancement

= At BCPS, management-level retirements across several areas are coming

Active DROP: Number of Non-Instructional Management-level® Employees by DROP End Date

Functional Area 2021 2022 2023 2024 2025 2026 | Total #%Mmer
Academics 1 1 1 3 6 12 13%
Facilities 2 3 1 4 2 2 14 3%
Finance 2 3 1 1 15%
Food & Nutrition 2 2 4 19%
Human Resources 2 1 1 4 18%
Information & Technology 1 4 10 3 2 2 22
Office of Communications 1 1 1 3 23%
OSPA 1 4 4 2 2 13 27%
Security & Emergency Preparedness 1 1 1 3 5%
Student Support Initiatives & Recovery 1 2 1 4 8%
Total ¢ 14 20 19 16 11 C19%

Source: Benefits & Compensation; SIM analysis

I Term used by the Society of Human Resource Management to describe the expected wave of post-pandemic job hopping.
2 Source: The Workforce Institute based on February 2021 survey of 2,000 working adults.

3Management Level is defined here as individuals in Pay Bands B, C, D, E, and S; and TSP Pay Grades 25 - 27
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Alignment of 2020-21' Board Items to the
2024 Strategic Plan Campaigns & Initiatives

District Investments (Partial Year')

(Values represent the sum of Additional Funds Needed + Existing Funds to be Spent as indicated on Agenda Item Request Forms)

Student Experience

College, Career, &

Life Readiness

(PreK-Adult)

$26,494,043
Achievement & Equity

Enroll. Opt.
$66,785,582 ek

Not Specified

! Partial year data (October 2020 - June 2021) pulled from Granicus system, which went live October, 2020.
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High-Quality Instruction: Learning Environment

Learning Environment
ELA, Grades 3 - 10

100%
80%
60%
40%
20% 40% 47%

0%
Broward Miami-Dade

H|n-Person m®mInnovative

55%

Palm Beach

100%
80%
60%
40%
20%

0%

Learning Environment
Math, Grades 3 - 8

44% 50% %

Broward Miami-Dade Palm Beach

H In-Person ®Innovative

Source: Florida Department of Education Statewide Assessment Results. Use of the term Innovative refers to remote distance learning.

In the tri-county region, Broward had the highest share of remote learners.
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High-Quality Instruction: Academic Performance

English Language Arts, Grades 3 - 10 Math, Grades 3 - 8

Percent of Students at Level 3 or Above Percent of Students at Level 3 or Above
60%
50%
40%
30%
20%
10%

0%
2019 2021 2019 2021

70%
60%
50%
40%
30%
20%
10%

0%

End of Course Results
Percent of Students at Level 3 or Above

80%

o (-20%

60%

50%

40%

30% 62%

20% 42%

10%
0%

G163

58% 56%
40%

2019 2021 2019 2021 2019 2021 2019 2021 2019 2021
Algebra Biology Civics Geometry US History

Source: Florida Department of Education Statewide Assessment Results. Includes District-operated and Charter schools.
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High-Quality Instruction: Achievement Gap

Overall Percentage of Students Scoring Level 3 or Above!

English Language Arts Math
Group 2019 2021 Change 2019 2021 Change
Female 61 55 -6 59 38 21
Gender Male 51 46 -5 58 40 -
GAP 10 9 -1 1 -2 <«—— Note:
Black 42 36 6 45 24 21 A negafive
Black-White White 73 67 -6 75 59 16 g:hqnge Ingap
GAP 31 31 0 30 35 5 indicates a
Hispanic 57 53 4 61 7 e narrowing of the
Hispanic - White  White 73 67 6 75 59 16 achievement gap.
GAP 16 14 -2 14 16 2
English Language 21 19 2 37 22 -15
Legmers 9uage  \on-ELL 60 54 4 61 42 19
GAP 39 35 -4 24 20 -4
. SWD 24 21 -3 30 20 -10
SD*i‘s’ggi'l‘:;e";’"h Non-SWD 61 55 4 64 43 21
GAP 37 34 -3 34 23 -1
Free or Reduced TR 47 40 -7 50 29 21
Lunch Non-FRL 76 64 -12 79 55 24
GAP 29 24 -5 29 26 -3

Source: Student Assessment & Research using Florida Department of Education Statewide Assessment Results

'District-operated schools only . ELA fested Grades 3 — 10; Math Grades 3 - 8,; does not include Algebra or Geometry EOC.
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Teacher Retention

leqct‘ef'} Refheniéonf_ e it Improvement Met or exceeded rend
ercent or leacners CLonfinuing Employment wi . 2 )
BCPS five (5) years after Hire Date over baseline: Year 2 targef:
Prior Years Average NG
2019 Baseline INNINIEIGING1
2021 Actual NG
Target Year 2 N1 0
No No Flat
Target Year 5 NG
0% 0%
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Professional Learning

Positive Impact
Percent of Content Area Specific Professional
Learning Opportunities with Positive Impact

Prior Years Average NN
2019 Baseline IEEVITE
2021 Actual | TTW
Target Year 2 N I'TTH
Target Year 5 ST

N =3,574

0% 50%

Improvement
over baseline?

Met or exceeded

Year 2 target? Trend

v

Yes

v r

Yes Improving

elearning

Percentage of Teachers completing LAB eLearning

Modules by Training Level

Prior Years Average N/A
2019 Baseline N/A
2021 Actual
Target Year 2 NN
Target Year 5

Intfroductory

0% 50% 100%

N/A

v 7

Yes Improving

Prior Years Average N/A
2019 Baseline N/A
2021 Actual YN
Target Year 2 N 29%
Target Year 5 NNV

Intermediate

0% 20%  40%

N/A

v 7

Yes Improving

Prior Years Average N/A
2019 Baseline N/A
2021 Actual I 11%
Target Year 2 I 11%
Target Year 5

Advanced

0% 10%  20%

N/A
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Yes Improving
Source: Professional Development Standards & Support




Student & Parent

Perceptions of Safe & Supportive Environment
Percent of Positive Survey Responses to Survey ltems related to Safety & Support

Improvement Met or exceeded
Elementary over baseline? Year 2 target?

Prior Years Average N IL'N
2019 Baseline NI

2021 Actual NI ‘/ z

Target Year 2 NN 17N

Trend

Target Year 5 Yes No Improving
N = 28 309 0% 50% 10:0%
Secondary

Prior Years Average NN Y1N
2019 Baseline INIENFTTE

2021 Actual TN v v 7

Target Year 2 TN

Target Year 5 Yes Yes Improving
N = 59 584 e 20% 40% o0%
Parents

Prior Years Average
2019 Baseline

2021 Actual ST ‘/ % |

Target Year 2

Target Year 5 Yes No Flat
N=4137] 0% 50% 100%

Source: 2021 Climate Survey (Office of Service Quality)
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Student & Parent

Perceptions of Effective Communications

Percent of Positive Survey Responses to Survey Items related to Effectiveness of Communication

Elementary

Prior Years Average NEVILN
2019 Baseline INNEEENYLN

2021 Actual T

Target Year 2 LN

Improvement
over baseline?

Met or exceeded

Year 2 target? Trend

v

7

Target Year 5 Yes No Improving
N=10,15] 0% 50%
Secondary

Prior Years Average INE-FLN
2019 Baseline INNEEEN-FLN

2021 Actual T

Target Year 2 IN-VLTH

v .

Target Year 5 IS—N Yes Yes Improving
N =18,448 o 0%
Parents

Prior Years Average LN
2019 Baseline INIIEEEETTE
2021 Actual I FI™E
Target Year 2 INNEENTT N
Target Year 5

2 0% 50% 100%

X]

No

[X] A

No Declining

Source: 2021 Climate Survey (Office of Service Quality)




Perceptions of School-Based Employees

Improvement Met or exceeded

over baseline? Year 2 target? Trend

Safe & Supportive Environment
Percent of Positive Survey Responses to Survey
ltfems related to Safety & Support

School-based Staff
Prior Years Average
2019 Baseline / z
2021 Actual NN
Target Year 2 NI Yes No
Target Year 5

N = 6,092 D% 50% 100%

Flat

Effective Communication
Percent of Positive Survey Responses to Survey
ltems related to Effectiveness of Communications

School-based Staff

Prior Years Average N LN

2019 Baseline ETTN ‘/ ‘/ z

2021 Actual TN .
Target Year 2 TN Yes Yes Improving
Target Year 5

N = 6,092 0% 50% 1005

Source: 2021 Climate Survey (Office of Service Quality)
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Operational Key Performance Indicators

—m—mmm

Fund Balance to District Revenue —

All Types Data not
Finance c Sr—— — available until

Budget as a % of Actual 101% 101%

Lunch Participation Rates -

. Districtwide 54% 55% 14%

Food Services

Fund Balance per Revenue 42% 42% 50%
Information & Number of Devices/Student 0.8 0.8 0.9!
Technology Average Age of Computers 4.5 4.4 2.42

Work Order Completion Time

. (Days) 21 24 22
Maintenance M & O Costs Ratio to District
osts Ratio to Distric

Operating Budget 3.2% 2.7% 3.0%

Procurement Savings Ratio 1.9% 1.6% 6.4%
Procurement

Strategic Sourcing Ratio 75% 89% 85%

On-Time Performance 100% 100% 9%
Transportation

Cost per Mile Operated $3.70 $7.30 $6.71

12021 figure includes laptops under 5 years old only. 22021 figure includes average age of laptops only.
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SMART Bond Status
Number of Projects by Phase

Published Augus’r 2021. Status as of May, 2021

District Project Hire Project Hire Active Construction
Planning Designer Design Contractor Construction Closeout

1
2 v v 2 6 11 /
3 v v 5 5 16 3
4 v v 8 10 18 5
5 v v / 9 22 3
6 v v 5 9 19 5
7 v v 14 4 16 3
Total 48 50 123 28

For updates and additional details, go to BCPS SMART Futures
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https://bcpssmartfutures.com/smart-at-a-glance/

From Disruption to Recovery
Strategic Plan Change Management

. Significant environmental changes
require widespread realignment of
priorities and resources

improvement drive modifications fo

Campaigns, Initiatives, or Tactics Vision
Campaigns Campaigns
Initiatives Initiatives
C > Tactics C > C p Tactics C S

Facilitated by current
Change Management Process
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Recommendations

= Re-evaluate Strategic Fit of current 2024 Plan amid Current Realities:

» Priorities -- Integration with Core Functions, Support for the “Front Line”
> Metfrics, Targets
= Focused Effort on Enroliment
= Improve Succession Planning
= Further Expand Employee Leadership Development Infrastructure
= Enhance District Staff and Community Surveys
= Empower District Leaders around Process Ownership

= |mprove Use of Data for Decision-making
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2024 Strategic Plan 4™ Quarter, Year 2
Updates & Proposed Changes
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Overview of Campaigns & Initiatives

OUR CAMPAIGNS & INITIATIVES:

Support Services for All Student Experience \/
* Student, Employee, & * Achievement & Equity
Supplier Diversity é * College, Career, & Life Readiness
* Prevention, b (PreK-Adult) s
v/ Intervention, \ , / * Personalized Pathways v
& Assistance * Enrollment Optimization

* Social-Emotional Learning Indicates
B = & Recruit 'T | Initiatives
etain, Develop, ecrui Let’s Connect where deep

* Public Relations, . .
Partnerships, & v v/ = dive rgwews
' were included

WA

* Employee
\/ Retention & /
Recruitment )
; o

Legislation .
* Professional * Internal «/ in Quarterly
Learning for All Communication Reports
* Organizational * Marketing
Structure & ¢ * Customer Service
Aligned Funding T ) ﬁﬁ * Family & Community

Engagement

Our Data, Our Tools ) !
" * Data Governance & Use Refresh, Redesign, & Reduce Risk

e Operational & Process Improvement
* Facilities & Asset Management
v Safety, Security, & Risk Mitigation

2020-21 ANNUAL OUTCOMES REPORT
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Student Experience Campaign: %
Top Accomplishments, Year 2

* Launched Learning Acceleration plan across content areas (K-12)

. *» Delivered Spring Break Camps and other interventions (Tutoring, Peer-to-
Achleve!’nenf & Peer Supports, etc.), leveraging Partnerships where needed

Equity » Developed a School Equity Index to inform ESSER Il funding allocations
* Delivered Summer Experience
» Created Florida-PLC for District CCLR Directors
» Expanded a CCLR Parent Workshop Series (3,500 participants)

* Delivered FAFSA series that generated $6.75m in Pell Grants

College, Career, &

Life Readiness
(PreK-Adult) * Graduated Cohort 4 of the BRACE Cadets

» Partnered with Bridge2Life for a Workshop Series to address “Summer melt”
* Infroduced Money Matters as a graduation requirement! starting in ‘21-22

* Student participation analysis
Personalized

» Targeted school support
Pathways ¥ PP

» Updated Personalized Pathways definition and inventory

* New application software

Enroliment
Opportunity

» School enrollment online planning tool

Optimization * Paper to digital conversion

* Website reorgonlzohon IRequirement begins with entering 9t Grade cohort.
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Support Services for All Campaign:
Top Accomplishments, Year 2

* Embedded professional learning with an equity lens

Student, Employee,
& Supplier Diversity

» Processed over 5,000 remote work assignments in response to COVID-19
» Conducted over 200 outreach campaigns to small businesses

* Health and Hygiene Protocols for School Reopening
Prevention, » Expanded Nurse Capacity across all schools
Intervention, & » Terrace Metrics Mental Health Screener (piloft)
Assistance « Marjory Stoneman Douglas Day of Service and Love
» Launch of AmeriCorps Ambassadors Program

« SEL Strategic Plan and SEL Action Plan
» SEL Professional Learning, Support Specialists and Explicit Support
L ERESUCUEREIE . SE| Student Survey (ReThink Ed)

Learning » Mindfulness Initiative

» SEL and mindfulness resources and partnerships

2020-21 ANNUAL OUTCOMES REPORT




Retain, Develop, & Recruit Campaign
Top Accomplishments, Year 2

’ @
onboarding system implementation

* Critical milestones completed in SuccessFactors employee recruiting and

Employee Retention

& Recruitment

» Mentoring and Induction of New Teachers (MINT) program

Professional

» Grow your Own program for Exceptional Student Education (ESE)
Learning for All

» Centralized needs assessment data to drive new PL offerings

Organizational
Structure & Aligned

« Shared models and best practices with state and national organizations’
elearning Modules to 96%
Funding

Increased percentage of teachers completing Introductory LAB

1

=

« Budgeted all ESSER Il Funds' (over $250M) for FY2021-22
progress

* Included allocation toward students not making adequate academic

 Financially supported the full reopening of schools
Elementary and Secondary School Emergency Relief Fund
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Our Data, Our Tools Campaign
Top Accomplishments, Year 2

Data Governance &

Use

 Ensured inclusion of data governance within vendor contracts
2021-22 rollout

» Reviewed Governance, Risk, and Compliance (GRC) Module in SAP for
» Worked with Gartner to complete the journey mapping process for the
new SIS Request for Proposal (RFP)

Tool Development
Implementation

Use

» Obtained recommendations for two separate systems for new SIS!
capacity

completed

1

=

« Enhanced WAN2 to allow for network redundancy and increased

Involved 263 BCPS sites in WAN2 enhancements with 99% required permits

SIS = Student Information System; 2 WAN = Wide Area Network
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Refresh, Redesign, & Reduce Risk Campaign:
Top Accomplishments, Year 1

« Completed critical milestones in 4 process improvement projects

« Certified additional staff and students as Lean Six Sigma White & Yellow
Operational & Belts, toftaling 1,368 certifications to date.

Process * Facilitated monthly and quarterly Strategic Plan progress updates to
Improvement senior leadership and the Board

» Provided strategic planning support to ESSER*-funded priorities District-
wide

» Vetted and approved Capital Funding Plan

* Developed and updated long term business plans across key areas of
the District

* Inventory of existing initiatives, processes, and systems to execute long
term business plans

Facilities & Asset

Management

* Alyssa’s Alert System Implementation
* Navigate360

» COVID-19 Response

 Role-Specific Emergency Protocols

Safety, Security, &

Risk Mitigation

» Raptor Visitor & Volunteer Management System
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Let’'s Connect Campaign:
Top Accomplishments, Year 2 : g :

. . * Provided weekly email update to all municipalities
Public Relations, 4 P e

Partnerships, &
Legislation - Leveraged and informed stakeholders to amplify District legislative
efforts through Let Your Voice Be Heard
« Utllized Granicus System for Board Iltems and Strategic Plan Alignment

» Proposed procedures for partnerships at the District & Schools

Internal * Improved communication of Board-related items
Communication » Oriented new teachers to BCPS technology and communication processes

» Accelerated adoption & sustained utilization of productivity tools
» COVID Resources

Marketing « BCPS Summer 2021 awareness campaign

» Provided marketing and other support for Ask BRIA
* Managed continuous improvement of school improvement process

» Conducted customer service data analysis of schools
Customer Service » Continued District-wide vetting of proposed customer service standards
* Facilitated Ask BRIA and Winter/Spring Intervention Camps

« Coordinated and monitored updates to school websites
Family & « Partnership with Scholastic

Community - Parent University webinar series

Engagement « Community partnerships to meet community needs
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Compelling Scoreboards for Measures & Metrics

= Compelling Scoreboard
d Tells the team where they are and where they should be
O Shows information essential fo tfeam decision-making

= Lead Measures
Q Conftrollable by the organization
A “Best Bet” activities to achieve goals

= Lag Measures
L Results of Outcomes of Lead Measures
Q Known only after Goal Period

= 2024 Strategic Plan Metrics

Q Align to 2024 Strategic Plan Goals: High Quality Instruction, Safe
& Supportive Environment, or Effective Communication
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Student Experience: Compelling Scoreboard

Lead Measures 2>

Lag Measures 2>

2024 Strategic Plan Metrics*

4th Quarter “F” Course

Grades (2020-2021)
30%
20%
20% 13%
0% goa% 47l 7%
0% == - N

Elem. Middle High
(3-5) 2020 ®2021

Average # of Ways to
Enter School via Choice**

21 20
1.1 1.5

. @ R >
00& \bb\ Q'\\Q ?’
# of Personalized
Pathways Offered

To Be Determined

Students Not Making
Adequate Academic
Progress (Spring 2021)

30% 24%

Elementary Secondary
(K-5) (6-12)
# of Students who
Accepted Choice Seats

(in thousands)

4k 3k
[ | [}
& & &

% of Assigned Students
Attending Assigned
School

60%

%

Benchmark Assessment System (BAS) Scores

HQl 2b: Percent of Students in Grades 1 and 2
Reading on Grade Level al End of Year, Grade 1

Prior Years Average I 50%

2019 Baseline N 50%
2021 Actual I 7%
Target Year 2 TN

Target Year 5 IR E N

0% S0% 100%

Hal Zb: Percent of Students in Grades 1 and 2
Reading on Grade Level al End of Year, Grade 2

Prior Years Average [N ELN
2019 Baseline  INEG_—_—— 7
2021 Actual I 53%
Target Year 2 NN
Target Year 5 I 5l N

0% S0% 100%

Florida Standards Assessment (FSA) Scores

HaQl 2e: Percent of Students at Level 3 or Higher
on the Florida Standards Assessment in English

Language Arls I[ELA) Grade 3

Prior Years Average I 58%

2019 Baseline NN 0%
2021 Actual I 5%
Target Year 2 I 11

Target Year 5 N[

0% 50%

HOl 2d: Percent of Students at Level 3 or Higher
on the Florida Standards Assessment in
Mathemalics, Elementary

Prior Years Average I 7. W

2019 Baseline N0

2021 Actuz| I 4%

Target Year 2 LW
Target Year 5 (1Y

0% E0%

HAI 2¢: Percent of Students at Level 3 or Higher
on the Florida Standards Assessment in English
Language Arts [ELA) Grade 10

Prior Years Average IS-TL0
2019 Baseline 1T
2021 Actual LW
Target Year 2 I-ILE
Target Year 5 LW
0% S0%

HQl 2e: Percent of Students at Level 3 or Higher
on the Algebra 1 End of Course (EQC) Exam

Prior Years Average -1
2019 Baseline NNTTY
2021 Actuzl I 35%
Target Year 2 TN
Target Year 5 I 11N

0% 50%

&Tro’regic Plan Meftric may be influenced directly or indirectly by the work of several Initiatives; **Average of whole numbers
O
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Support Services for All Campaign:
Compelling Scoreboard

\7

Lead Measures =

y

Lag Measures = }

.

y

2024 Strategic Plan Metrics*

/

10 Minutes of

Mindfulness
% of Students Reached Daily

38
24 . . -
I Prior Years Average IV ILE L 48%
(reported by 231 SEL Liaisons) I I > i N > T
<50% 2016-17 17-18 18-19 19.20 20-21 2 2019 Baseline . S = 39
° 17 1718 1819 19-20 0.1 | | E 2021 Actual E—EEE D E—
. . 83 0¢ [ 51]% |
£ Target Year 2 NN FLTH o
? 50-79% Employee DIVGI'SI"Y o Target Year 5 IEEEEEEEEETTN 8 [ 560%
White: 34.9% / 12,368 m ox N U
Black or African American: - ouE ~ 0% 20% 40% 60%
>80% 38.6% / 13,664 &= | Prior Years Average NI | 83%
Asian: 1 9%/673 o 2019 B |-g 80% n
L Il . 5 aseline ING_—TTTN 2
............................. Native American or Native 3 2021 Actual EEEECIEN o | —TY
Alaskan: 0.2%/ 88 Q Target Year 2 MENESSEIUE | O | NS
. . . Native Hawaiian or Pacific s 9 o
Supplier Diversity Islander: 0.3% / 103 9 Target Year 5 IETT 97%
Activities 2 or More Races: 1.5% / 527 0% 50% 100% hunuaa0% 50%  100%
259 :.spa:.lc: 226/7 7/ 152;827 423 SEL: Student Scores on Standardized Instrument
» F:r:'alés_p;;"g% / 2'6 ;69 ’ (Average Self-Rating across 5 SEL Competencies, 1 — 5 scale)
. Male: 24.4% / 8,642 Pricr Years Average MN/A
lllll .llllllllllllllllllllllll EC'IQEEEEIHE NJ'FA
Supplier  E/s/m/wse spend
2 al I
Diversiiy 16.0% 2021 Actual 26
Target Year 2 I .6
Approved Solicitations Spend ’ ; . -
E/S/M/WBE (FY20-21 Q2) p Target Year 5
Applications (FY17-21)  84.0% -
(FY20-21) Non-E/S/M/WBE Spend 0o 0

Number of Crises
57 58 50

Percent of Positive Responses to Customer Survey
Items Related to Safe & Supportive Environment

*A Strategic Plan Meftric may be influenced directly or indirectly by the work of s
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Retain, Develop, & Recruit: Compelling
Scoreboard

( ) ( ( )
L] L] *
Lead Measures 2> Lag Measures 2> 2024 Strategic Plan Metrics
. / . . /
Florida Standards Assessment (FSA) Scores
Hal 2e: Percent of Students at Level 3 or Higher | HOI 2¢: Percent of Students at Level 3 or Higher
on the Florida Standards Assessment in English | on the Florida Standards Assessment in English
Language Arls (ELA), Grade 3 Language Arts (ELA), Grade 10
P f . I I. . Prior Years Average IS 58% Prior Years Average TN
A roressional Ledrnin 2019 Baseline I 50% 2019 Baseline LN
Number of Teachers with i g 2021 Actual I 52% 2021 Actual I LW
Certifi (# of Completions for PL offered T -
ertificate Issues by ESLS. Student Servi 2 Target Year 2 I 10 Target Year 2 IESILE
y h . > U&eI; ervices, Target Year 5 LN Target Year 5 I— LN
| Iversi
qU Y ers fY) 0% 50% 0% 0%
Ml 2d: Percent of Students at Level 3 or Higher |HOI 2e: Percent of Students at Level 3 or Higher
6,568 on the Florida Slandards Assesemenl in on the Algebra 1 End of Course (EOC) Exam
Mathemalics, Elementary
270 5,342 Prior Yzars Average (N
Prior Years Average I 7. W 2019 Baseline TN
2019 Baseline 11N - =s=ine
118 3512 2021 Actuz) I 4% 2021 Actual NN %%
57 : Target Year 2 11T Target Year 2 TN
I 43 Target Year 5 1N Target Year 5 NN 11N
. . 0% S0% 0% 50%
A i Professional Learni
AT 8T Teacher Retention rofessional Learning
N N\ N\ v 2018-19 19-20 20-21
Vv SSE La: Percent ol Teachers Conlinuing S5E 5a Percent of Conltent Area Specific
Employment with BCPS § Years After Hire Date IF'rnleslsu:lnaL Learning Opportunities with Positive
mipac]
Prior Years Avel T ) i
e :;{g ;'I rﬁge . Prior Years Average I 10
2 | 5&% :
E=eline 2019 Baseline I
2021 Actual LN 2021 Actual TN
Target Year 2 1.0 Target Year 2 I -0
Target Year 5 NN SN Target Year 5 ETN
0% 50% 0% S0%

*A Strategic Plan Metric may be influenced directly or indirectly by the work of several Initiatives.
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Ovur Data, Our Tools: Compelling Scoreboard

y

\

~

Lead Measures =

/

y

.

Lag Measures = }

2024 Strategic Plan Metrics*

Data Owners for
all Data Universes

Count Percentage
Schools
0 o0 0%
oo\f, 0&"
< & Departments
o"’Q 0%

Devices Purchased

~ 86k

New Devices (Starting in
FY19-20)

Verified Ownership
% of student data areas
needing verified ownership
as of FY20-21

'S

% of student data areas with
verified ownership as of
FY20-21

Newer Device
Warranty Status

Count Percentage
~88k ~111k out
44%
I In
56%
out In

Data starting in FY19-20

Four-Year Graduation Rate

HQl 3: Four-Year Graduation Rate

Prior Years Average
2019 Baseline
PPN OFI  91.0% |

Target Year 1
Target Year 5

100.09

0.0% 50.0%

Devices per Student

55E Taw/Thiv: Information & Technology: Mumber
of Devices per Studeril

Prior Years Average
2019 Baseline

2021 Actual

Target Year 2 TED
Target Year 5 TED

0.0 05

*A Strategic Plan Meftric may be influenced directly or indirectly by the work of several Initiatives.
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Refresh, Redesign, & Reduce Risk: Compelling
Scoreboard

Lead Measures 2>

P~

.

Lag Measures 2> }

2024 Strategic Plan Metrics*

Process Improvement

Staff Hours per Week
Saved from Process

Operational Efficiency:
% of Key Performance

Operational Efficiency:
% of Key Performance

Indicators (KPls) Indicators (KPIs) in Top

Projects in Progress Improvements ) .
(Indirect) Showing Improvement Quartile
Prior Years Average NN .4% Prior Years Average HEEEE 17%
2.1k 2019 Baseline M ii% 2019 Baseline I 17%

2027 Actual I 6%
Target Year 2 I 7%
Target Year 5 ST

2021 Actua
Target Year 2 I 30%
Target Year 5 TN

100% s

3
I :
On Hold 0%

Staff Hours per
Week Percent of Positive Responses to Customer Survey Items
Related to Safe & Supportive Environment

50% 20%  40%

In Progress

Process Improvement Percentage of District

! ; . : o i
Projects: In Progress by Areas using Business > Prior ";;r; :“"erf_ge i > !
H O aselne L 750 | O [ 45% |
Phase Plans for Capital Assets :,E, 2021 Actua| LN T | m—
£ Target Year 2 NN FLTH 8 51y
0 Target Year 5 TN Y
1 80% o ¢ 2
0% 50% 100% 0% 20% 40% 60%
0 % Prior Years Average [INNNCFLN L________83%
N o - 2019 Baseline ..g
04“‘ o{s\“g \o'\\° % ©° 2021 Actual LN ¢ |—
& ¢ &F 8 Target Year 2 MENSSSNSILN | O EE—
& 9 Target Year 5 IEE—TTN
&
0% 50% 100% 0% 50% 100%

*A Strategic Plan Metric may be influenced directly or indirectly by the work of several Initiatives.
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Let’'s Connect: Compelling
Scoreboard

4 N\ [ N
[ Lead Measures = } Lag Measures = 2024 Strategic Plan Metrics*
o - J
Website Page Views Percent of Positive Responses to Customer Survey
(FY20-21) Iltems Related to Safe & Supportive Environment
37 2 Prior Years Average N1 > | —r
S 2019 Baseline TN O i
et T c 2021 Actual L 'g I
External Communication ) Target Year 2 IE—%TH O | m——rw
Trqining: Comp|eﬁon E’ Target Year 5 I 5LE 8 [ &0% ]
[TT} 0% 50% 100% O 0% 20% 40% 60%
______ ’yy_":?ns_ ?.f.\./.i.e.V.V?""“ % Prior Years Average 71N " | 83% |
. T 80%
Estimated Annual & 2019 Baseline — t
. . s 2021 Actual YL O T
. Mileage Reimbursement e Target Year 2 IE—LI O | —
U sz PriEie Cost Avoidance from £ Target Year 5 HEEEESSS—TTE | O 97%
Virtual APG (FY20-21) n 0% 50% 100% 0%  50%  100%
. $16.6k Percent of Positive Responses to Customer Survey
% Change in Items Related to Effective Communication
Parental Concerns 2 Prior Years Average AL bl 53% |
Tracked Year over k2] 2019 Baseline YL O v
Year c 2021 Actual TN | O | TN
. o c N
., Est. Cost Avoidance < Target Year 2 EE—IW | O N
. BT | ________________65% |
. Mobile App (] Target Year 5 T 3
’ Subscribers m 0% 50% 0% 20%
199.6k &  Prior Years Average NI 820 |
° g 2019 Baseline NYLW -O‘é, | To% |
-39% i 2021 Actual TN O —
S Target Year 2 TN O | —w
18-191019-20  19-2010 20-21 < Target Year 5 IEESSSSSSSTTE | O- SN
Count L) 0% 50% 100% 0% 50% 100%
*A Strategic Plan Meftric may be influenced directly or indirectly by the work of several Inifiati
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2024 Strategic Plan
Proposed Updates to Initiative Language (1 of 4)

> Student Experience Campaign: Achievement & Equity Initiative
= Modified Tactic:

o Existing: Provide Districtwide professional learning for teachers and
instructional facilitators aligned with defined best practices for facilitating
achievement equity.

o Proposed: Provide Districtwide professional learning for teachers on student-
centered cultural awareness and responsiveness; on equitable, inclusive
climates; and on bias, bigotry, and racism.

= New Tactic:

o Ensure all schools have Equity Plans of Action that include antiracism and
culturally-responsive practices, monthly intentional school-wide observances
and acknowledgements on topics related to culture and race, and reviews
of school policies and procedures.

=—  2020-21 ANNUAL OUTCOMES REPORT




2024 Strategic Plan
Proposed Updates to Initiative Language (2 of 4)

> Social-Emotional Learning
= Change Initiative name to Social and Emotional Learning & Mindfulness

=  Additional Tactics:

o Develop and implement Professional Learning and research- and evidence-based
best practices to improve explicit SEL instruction, integration of SEL and Mindfulness
into subject areas, and safe and supportive learning environments with standards-
based, data-driven offerings.

o Provide all schools with support in developing, implementing, and evaluating SEL
Action Plans.

o  Administer SEL Surveys for staff and students, pre- and post-assessments, and collect
other usage and impact data and measurements.

o Gather and develop SEL and Mindfulness resources to support integration,
implementation, and evaluation.

2 12021 ANNUAL OUTCOMES REFORT




2024 Strategic Plan
Proposed Updates to Initiative Language (3 of 4)

> Retain, Develop, & Recruit Campaign: Professional Learning for All
Initiative
= Modified Tactic:

o Existing: Establish and regularly update professional learning (PL) playlists to
streamline and support professional learning across the career continuum for
all employees.

o Proposed: Support professional learning providers to develop and provide
professional learning that progressively builds, expands, and deepens
content knowledge, for all employees.
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2024 Strategic Plan

Proposed Updates to Initiative Language (4 of 4)

> Let's Connect Campaign: Customer Service Initiative
= Modified Tactics:

o Existing:
o Develop and adopt a clear set of customer service standards. Provide
District-wide training based on common customer service standards.

o Educate infernal and external customers about our customer service
standards to ensure clear and consistent expectations.

o Proposed:
o Develop and adopt a clear set of customer service standards.

o Educate and provide training to internal and external customers about
our customer service standards to ensure clear and
consistent expectations.

o Establish process for communicating feedback to schools and
district offices for corrective follow-up.
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Elementary and Secondary School Emergency Relief
(ESSER) Funding:
Current Status
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ESSER Il Use of Funds Status
As of 8/19/21

Budget Status (in $ milions) Distribution of Encumbered Funds (in $ milions)
$60 . . .
$256.9 m Instructional Material Adoption
$50 B Academic Support Positions
© g += Summer Experience Security
%) 9 o $30
% = & Y B Summer Experience
>
35 v é _5 820 m Teacher Incentive Fund
c [TT] =) g
T 8 u $10 m Contracted Nursing Services
5 5 s1.2 WSERV Positions

Status — Academic Support Positions Distribution of Spent Funds (in $ milions)

Total Positions Allocated 525.3 m
2.7

462 $20 :

Summer Experience Transportation

Not Created Summer Experience Security

$15

35 B Summer Experience
Un-Filled 102 $10 m Professional Learning
Filled $5 m Contracted Nursing Services
4 m SERV Positions
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Strategic Plan Metrics Rationalization
(Proposed)

=
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Strategic Plan Metrics Rationalization

PURPOSE

Respond to Board concerns over Strategic Plan Metrics. Provide a rationalization
framework by which Metrics are reviewed, expanded and/or streamlined to ensure that
they both (1) are aligned to Strategic Plan Goals and (2) can be reported and acted
upon efficiently.

APPROACH

1. Look at what we are not reporting: Are there important measures (Metric candidates)
that we're not reporting today that should be tracked and reportede Apply core
principles to Metric candidates, consult with subject matter experts, and use analysis
to inform reporting recommendations.

2. Look at what we are reporting: Examine core principles around what, why, and how
we measure. Apply principles to current Metrics populations. Consult subject matter
experts. Use analysis to re-direct tfracking and reporting as needed.

CHANGE MANAGEMENT
Use our existing 2024 Strategic Plan Change Management Process to implement
proposed changes to Metrics.

——= 2020-21 ANNUAL OUTCOMES REPORT




Current Metrics Landscape

. . Notes:
> 21 Groupings (Metric ‘
fomilies) 9 ( Stra’reglc Plan Across all measures, the
Metrics frequency of updates
> 113 Total Metrics Primary depends on how often data
becomes available. Across
» ~25 Data owners many measures, data may
across the District be available only once per
year.
i Secondar
» Multiple plafforms / 4 For some measures, there is
formats / sources a time lag associated with

data that is used to report
(e.g.. CGCS datais~ 18
months old by the time it is
reported, once per year).

+ Some external data
sources (e.g., CGCS)

Board Feedback at Strategic Plan Workshops, February (Q2) & April (Q3):
« Some measures are problematic.
« “We need to streamline.”

=" 2020-21 ANNUAL OUTCOMES REPORT




Why Rationalize Strategic Plan Meirics?

Institutionalization

of Measure

Internal Alignment Challenges

&
O

Q\V

y

Five Results....

Complexities behind defining what
gets measured and how

Staff changes

Platform changes

Platform limitations

Learning Curve Challenges

Time
Change in definitions

Length of time to incorporate into
work flows & practice

2020-21 ANNUAL OUTCOMES REPORT

...Proposed Actions

1) We aren’t reporting a Metric
that we should be.

REACH
(Add)
2) The Metric is directly tied to a
Strategic Plan goal, & we have

the capability to report it.

RETAIN

3) There is an opportunity to
adjust a Metric so that it is

more meaningful.

REVAMP

4) The Metric is meaningful, but
we haven't fully developed the
capability o measure it OR it
isn’'t directly tied to a Strategic

Plan goal.

RETURN

o Aninterim measure may have
been developed but is misleading

5) We have the capability to
measure, but what is being

measured is of limited use.

REJECT




Proposed Leveling of Metrics

Today’s focus

» Tied directly to Strategic Plan Goals

+ Reported on Strategic Plan dashboards &
quarterly report scoreboards

* Have defined targets

™ °* Reflect whether a Campaign or Initiative is

on-frack

Lead & ng Measures + Show conditions that inform direction and/or
affect progress

* Included on quarterly report scoreboards

* May or may not have targets

* Indicate that work is happening—that a
process is functioning as it should

» Tracking, reporting, and target-setting
determined by and available from the
function or process owner

Many Process & Output Data
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Rationalization Framework

Core Principles and Criteria

Current Strategic Plan Metrics
-

1. Spread E» Used, referenced, reported, and/or accessed
by many stakeholders
2. Governance IZ- i i
Influenced by multiple Divisions /
3. Relevancy Departments within BCPS
4. Operationalized E» '

People, platforms, processes are
aligned to collect & report
5. Institutionalized E»

Result ‘
(1 of 5 Recommended Actions)

Potential New Metrics

Essential for decision-making

Incorporated intfo
practice

ot
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Proposed Actions
(See Appendix for Detail behind Proposed Actions)

Recommended Metrics

00 n Total = 80

S g [ 14 | 2 Tied fo
P Other Data Tied to
T 60 Sources Student
o) Achieve-
g 40 ment
— measures
20 12
Tied to Customer
0 Survey & Strategic
Current Return Reject Reach (Add) Recommended* Plan Surveys

*Recommended = 76 Retained meftrics + 2 Revamped + 2 Reached (Added) metrics

» Student achievement measures are based on assessment results (FSA, Recommended Metrics b
FSAA, ACCESS, BAS, EOC:s). All are tied to HQI Goals. Groupings (20 fotal) y
* Responses from Students, Parents, and School-based Staff to questions
on the annual Customer Survey (Cognia) provide measures tied to SSE EC

or EC Goals.

* Responses from District Staff and Community members to questions on
separate Strategic Plan survey instruments provide measures tied to SSE

or EC Goals. SSE HQl

» Other data sources include graduation rates, attendance records,
behavior indicators, Industry Certifications, SEL survey results,

operational KPIls, media coverage, etc. They are linked to HQI, SSE, or
EC Goals.
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Appendix
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2024 Strategic Plan: Vision, Mission, Values, & Goals

Established 1915

BROWARD 2024 Strategic Plan

ounty Public Schools

OUR CORE VALUES:
OUR VISION: Educating today’s students to Student Focus
succeed in tomorrow’s world. Teaching Excellence

OUR MISSION: Educating all students to Accountability

reach their highest potential. Respect

Safety

OUR GOALS:

High-Quality Instruction | Safe & Supportive Environment | Effective Communication
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2024 Strategic Plan Execution & Accountability

Framework

Leveraging Tools,

SIM Ambassadors Technology, &
* New model for Personalized
expanding capacity Approaches to

= 200+ Trained .
Foster Collaboration

Individual
Consultations

= Thought Partnership
= Quarterly Reporting Guidance
= Data Analysis

=== 2020-21 ANNUAL OUTCOMES REPORT

Monthly Campaign Calls
Unified collaborative
communications and information
sharing of all Initiative-related
work, including all Executive
Sponsors and Initiative Leads

Project Plans
Timelines, Resources, Risks




2024 Strategic Plan:

Cadence of Accountability & Change Management
|

v' Project Plan Updates: Monthly

v’ Dashboard Updates: Quarterly*

v' Report to School Board: Quarterly

v' Refresh & Recalibration Cadence: Annuadl
v Outcomes Report: Annudl

* For all available data

Strategic Plan Revised and Published

School Board

Office of Strategic Initiative Management

Y

Proposed changes submitted via: www.browardschools.com/strategicplan
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Achievement & Equity: Theory of Action

Theory

Action Plan

Lead Measures

Attendance
Behavior
Progress
Monitoring Plans
BAS

BSA
School-based
Formative
Assessments

If we execute this strategy:

ldentify and scale up best
practices while aligning systems
to enhance opportunities,
support, resources, and
structures targeting student and
school needs

Lag Measures
BAS
PRT
FSA
EOC
Graduation
Rates

Then we will realize this goal:

Close disparities in absolute levels
of achievement, learning gains,
and opportunities across the PreK-
12 spectrum, ensuring the highest
and most equitable outcomes for
all students.

1)

2)

3)

4)

5)

6)

ldentify schools successfully closing
the achievement gap and
understand their strategies

Design professional learning
opportunities that focus on
achievement equity

Review and revise current practices
and systems as they impact
achievement and equity

Develop Equity Action Plans
Develop strategies to enable families
to support achievement equity
Review service delivery systems to
identify opportunities for
improvement (Collaborative Problem
Solving, Extended Learning
Opportunities, Mentoring, Social
Emotional Learning Supports,
Intervention Plans)

BAS = Benchmark Assessment Test; BSA = Broward Student Assessment; PRT = Primary Reading Test;

EOC = End of Course Exam
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Achievement & Equity: Logic Model

Long-Term
1. Reduction of
Achievement Gap

administrators & staff process (as needed)

8. Support from partners,
families, & the
community

8. New programs

9. New or revised policies
10.Supplemental funding

| :

11.Family outreach

l [____] L] [____] L] [____] L] [____] L] [____] L] ._ L] [____] L] [____] L] I
Inputs : Implementation Ovuicomes
(Lead Measures) I (Lag Measures)
| » = |
I I
I Processes Outputs I Short-Term

1. Universal Design for 1. School Improvement 1. Targeted SIPsw/ added ¥ 1. Progress Monitoring
Learning framework | Plan (SIP) process focus on subgroups | Program (PMP) measures

2. Student achievement || 2. Processing of internal 2. School-level report cordsl 2 Standardized test results
gap data I data requests & 3. Longitudinal doshboordsl 3 Endof C ]

3. Evidence-based analysis of student 4. Support models: - ENG or Lourse grades
research & practices |l data Deployment/tracking of I 4. Completion rates for
for improving I 3. New program instructional support I Professional Learning
subgrgup ou’r.cc.Jmes developmer}’r and/or 5. Equity Plans of Action 5. Type/frequency of

4. Retention policies E;oeijuerzgnen (as 6. Professional Learning instructional assistance

5. MTSS-Rtl interventions || 4 Profess N . Master Plans & deployed
& supports | & TTOISSIDNA LeOming Innovation 6. School attendance

6. Social-Emotional I Zoen\;rglrlj’rﬁglivelopmen’r Configurations - S ami
Learning toolkits = P | 7. Delivery of Professional - Increasediamiy

7. Backing of school | > Folicy approva Learning

|
I

2. Higher subgroup
graduation rates

|
I
|
I
I outreach
I
|
I

h___

— Context / Changing Redlity .~
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Achievement & Equity: Project Plan

M’ Project Plan
A 4 SI Initiative: Achievement & Equity
ic Dr.

Strategic Initiative Management or.

% Actual %  [Risk | [~ s ) s
Task Name owner startate (Endoate | 20 T e [Level o I
|Optimize usage of curriculum, Universal Design {Learning 7/10/2019| 5/20/2021| 78% | 50%| (P [ Med | | isuneny schoois succestuny roaucing sctiovement dupuaty to scie mm—
Identify schools successfully reducing achievem|OSPA, Acad. 7/27/2019| 5/20/2021] 77% | 30%| (® | High Increse ue of egitudingl dasboerds & sravs for effecvve . DY
of b & SIM 8/3/2019| 5/20/2021| 77% | s0%| (P | Med o e s watracericitar B advanced academic sctvities, 8 I
Provide increased extracurricular & advanced ac|Student Activit| 9/1/2019| 8/29/2022| 44% | 25%| (® | Low | | Parmerwitsmite: & the communy uaten on how.
Partner w/families & the community by providifFACE 10/1/2019 8/29/2022| 42% | 65%| @ | Low (ST N o Py A B bad Wi E—
Utilize SIPs to address gaps within & across schofssl, DIV 11/3/2019| 8/29/2022| 40% | 50%| (P | Low i e s — AR O —
[Analyze use of instructional support & supplemqOSPA, Title On{ 11/3/2019| 8/29/2022| 40% | 60%| Q) [ Lowy | | Berterbvorase o snmspate wharstha mess wppans wi e CE—— e
Better leverage data to anticipate where the mqLiteracy, Learni 12/13/2019| 8/29/2022| 38% | a0%| (P | Low S A S S o WAL S —— . . . - .
[Review practices around retaining students in t{MTSS/Rt 1/31/2020| 8/29/2022] 35% | 30%| (® [ Low g e magunec sl caiog —— [ —
[Develop an enhanced school-level report card_|Leamning 2/a/2020| 5/20/2023] 27% | 20% (B | Low T v SR - ——
*Provide socl and emananal, mndfulness, and cultural relevancy. . IR ol I
Identify specific additional {stud 3/17/2020( 1/15/2021| 92% | 25%| (® | High i e B g
*Provide social and emotional, mindfulness, angssi-SEL, DIV 4/30/2019| 5/14/2020| 100% | 100%| @ | Low R e o 42
Provide additional assistance to schools to supp{ss-SEL 4/30/2019| 5/20/2021| 80% | 60%| Q@ | Med
Provide continued support for teachers to ensurMTS/Rtl 4/30/2019| 5/20/2021| 80% | S50%| (P | High
TeD o% | - —
T80
TBD
T80

- Detailed Initiative and Work Stream
s Project Plans and notes are available
internally via the SIM SharePoint site.

>
e
COMMENTS: [
— jar.
[T0 [reo | | [
[0 |reo | | °
e [re0 | | "
feo
feo
KEY: o0
Global Learning Pathways - only in urrently as the program. Elementary Schools| oo
have the Out of Eden in2 high school that can lead towards a o
Global Citizenship chord upon graduation. We need to add Dual Language pathways that start in elementary Calculated Cell ‘ ‘ Manual Entry Cell o
[reo I o | a0 l ™
[180 | w | o O J
i | o [ o O Project m t tool provided by t
COMMENTS: KEY:
[Row 13: This 15 at MED risk because work still needs to be done to bring in real-world experiences into all schaols
|and more courses.
Caleulated Cell Manual Entry Cell
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College, Career, & Life Readiness (PreK-Adult):
Theory of Action

-2

Theory Action Plan
Lead . .
Measures If we execute this strateqy: = Review status of the 2016-19 HQ
. Aftendance If we ensure that all students have rich Initiafives fo ensure alignment and
. Behavior experiences in schools, which includes implementation fidelity
. Projects accessing various levels of fexts, = |[dentify and implement actions for

Participation
SEL Measures
BAS

BSA
School-based
Formative
Assessments

parficipating in problem/project based
learning, applying knowledge learned in
real world setftings, and being supported
in a warm environment where their
education needs are met and they
have an opportunity to express
themselves in all academic areas

Lag Measures

BAS
FSA/EOC
PSAT/SAT
Grad. Rates

College, Career,

& Life Readiness

Then we will realize this goal:
Establish a cadence of
experiences implemented across
PreK-Adult that meet our
expectations for all students to
have the academic as well as
interpersonal skills to be prepared
for higher education, early
employability, and civic
engagement.

grades 3 to 5, which represent a gap
under the previous plan

» |dentify grade-level appropriate
actions for early college and career
exploration

» |dentify areas for optimal
collaboration with families, the
external community, businesses, and
college partners

» Develop a Social, Emotional, and
Academic Development (SEAD)
framework and measurement tool

» Streamline Response to Intervention
(Rtl) processes

» Better define school-level autonomy
and recommend parameters

SEL = Social-Emotional Learning; BAS = Benchmark Assessment Test; BSA = Broward Student Assessment;

FSA = Florida Standards Assessment; EOC = End of Course Exam; Rtl = Response to Infervention
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College, Career, & Life-Readiness (PreK-AduIt):é
Logic Model

Inputs

Implementation
(Lead Measures)

Outcomes
(Lag Measures)

|
I
- T >
I ‘ —
| Processes Outputs Short-Term
1. State Statutes : 1. Procurement 1. New Curriculum 1. Standardized Test Results

2. BEST Standards

(Instructional Software)

. Curriculum Adoption

2. Canvas Courses

2. End of Course Grades

3. Evidence-based 3. Professional Learning 3. Completion Rates of
Research I 3. Development of Courses Professional Learning
Survey Results | Professional Learning 4, 4. Industry Certifications

N o 0~

Student Data
Grant Funding

Program Enrollment
Data

Launch/ Rollout/
Communications

CTE Comprehensive
Local Needs Assessment

. Analysis of Student Data 5
6.

Board Agenda ltems
Pivot Memos

7. Reports to Community

Foundation of Broward

5. CTE Secondary — Post

Secondary Articulation

Long-Term

. Improved Graduation

8. HeadStart Federal . 8. CTACE Program Rates
Review Findings I'7. Quality Assurance Improvement Plans
I . Improved Placement
9. Program Guidance for Rates, Licensures

VPK Programs &

I
I
I
I
I
I
I
I
I
Sub Cadre Meetings I
I
I
I
I
I
I
I
Providers |

. Improved School

Grades

Context / Changing Reality
2020-21 ANNUAL OUTCOMES REPORT




College, Career, & Life Readiness (PreK-Adult):
Project Plan

Project Plan
N 4 Initiative: College, Career, & Life Readiness (PreK - Adult)
Strategic Initiative Management Intitive Loact: G0y Barmober
Lr %[ncuat%  Jrisk | [ Ushs sups amm  mm  wsm swa )
skiame oumer[Prenoue [0 lomp |complete [uovel [ e crpnen st s s
Ensure i of ongaing work- 8/15/2018| 12/15/2019( 100% |  100%] @ | Low | | promose sany comsge & career expioration, psenwsys o enaies e -
romote early collags & caresr 71072013 _6/7/2021 76% | o7% @ | Low Cotaborate i, e e ity i o, .-
C families, the 4/15/2018|  6/1/2021| 9% 75%| @ | Low Emotional, 8 Acasemic
Develop a Social, Emotionsl, & Academic D iel] 8732018 6/7/20m| 75% | a0 @ | Low Ssraming 7 procases ——
streamline RTI processes Barmoha/Dixod  9/1/2013| 3/1/2021| 87% 75%| @ | Low Dovaiap lendingindicr e for Colage 41 Carear s, —
ing indicators for C are]gar 8/15/2013_6/7/2020] 100% | 100%] @ [Low | | oo thet oo fuctation of scppiemera v el —
Ensure that teacher facil tation of supplemental[Barmona 11/3/201| 773072021 65% | 30| (B | High| | " crsen mshas semna ey vy e sy sncce - m—— —— -
igoing initiatives around early literacy in|Barmcha/0sP 1/31/2020]  3/9/2020| 100% | 100%| @ [Low | | 6 orems e v ConunDiscaiton Sscondstep. — p
Scale ongoing initiatives around Conscious Disci[Bar I 2/a/2020] 371972021 78% | so| @ [Low | | O et et o reecing s —— [
report 3/17/2020] 5/14/2021| 66% | a5%] (B | Med S e s s e — :' —
Scale use of peer mentoring programs ajz3/z020| s/z3f2001 1% | s0%| @ | Low ::: . ——
B0 %% 0% O . | —
TBD 0% 0% )
B0 % 0% O
TRD 0% o%l
B0 = \
TBD
TeD
T80 . o .
= Detailed Initiative and Work Stream

COMMENTS:

Project Plans and notes are available

internally via the SIM SharePoint site.

COMMENTS: ™. T

COMMENTS: KEY: o
Jeo
TeD o o | 0% O L o
[TBD. T80 0% 0% () J
[TBD Te0 o% | %O P . t
COMMENTS: KEY:
lobal Learning Pathways - only in 25middle schools currently as the Global Scholars program. Elementary Schools
have the Out of Eden in 2 schools and there are course being identified in high school that can lead towards a
Global nship chord upon graduation. We need to add Dual Language pathways that start in elementary I Calculated Cell Manual Entry Cell
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Personalized Pathways: Theory of Action

-2

1)
2)

Action Plan

Theory
Lead Measures If we execute this 1)
# of defined personalized strateqy:

pathways per school
% of HS students enrolled in an
identified Personalized pathway

Develop an education
model that seeks to
accelerate student learning
by tailoring the instructional
environment- what, when,
how and where students
learn — to address the
individual needs, skills, and
interests of each student

Lag Measures

Work/project-based
learning/individualized student
playlists

% of students earning a CTE!
Industry Certification

Funding to schools based on
CTE' certifications

Number of internships & job
placements

Then we will realize this

goal:
Enhance and expand
personalized educational
pathways, inclusive of
college and career
pathways, and ensure
equitable access to
innovative programs.

2)

3)

4)

5)

6)

7)

ICTE = Career & Technical Education

2020-21 ANNUAL OUTCOMES REPORT

Develop Magnet Program progressions
through feeder patterns from elementary to
middle to high school so that students can
continue a course of study that engages them
and where they graduate with skillsin a
concentration area of interest.

Develop training options for teachers and
administrators to develop instructional
strategies promoting personalized learning
that lead to individualized student pathways.
Develop CTE pathways for students as they
progress from elementary to middle to high
schools.

Develop personalized pathways for our Center
and ESE students enabling them to develop
the life skills needed to be productive citizens.
Develop matriculation options for students to
graduate high school and complete CTE!
programs at our technical colleges.

Develop flexible elementary, middle, and high
school bell schedules that promote career
exploration, internships, industry certifications,
and job placement.

Enhance transportation options beyond
students’ home schools to maximize
personalized pathway accessibility.




Personalized Pathways: Logic Model -2

_—_—_—_—_—_—_—_—1

Inputs ' Implementation | Outcomes
l Lead Measures (Lag Measures)
| ¥ '
= |
= B g
] I wl | /
I Processes Outputs I Short-Term
1. Schools | 1. Magnet Program 1. Increase in % of s’ruden’rsl 1. Enhancement and
2. Students i progressions earning CTE | expansion of
) .. . tifications personalized
2. Training options for cer , I ;
. P .
3. Programs | oersonalized pathways ;omp[e’nng an : educational pathways
4. Classes I : . identified Personalized 2. Increased work/project-
3. CTE' pathways with Pathway I based | . Fof
5. District departments I certifications asedlearning as part o
. _ 2. Increase number of I personalized
6. District staff | 4. Personalized pathways identified pathway educational pathways
7. Transportation I Z?L:dceenr’:ler and ESE opportunities per school | Long-Term
I| 1. Increase student
l 5. De\{elop mofripulofion I enrollment in
| options from high school personalized pathways
| o fechnical college I 2. Increased school from
'| .
| CTE .progroms Il CTE certifications
| 6 ii?é\/;%g? Véiﬁégf') Il 3. Increased number of
’ ' I internships and job
|_7. Enhance tfransportation placements

ICTE = Career & Technical Ejuc_o’riawcznt;d /_CI‘Eng_ing_Reaity_QST?M :_chnc-e', Technology, Engineering, & Math
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Personalized Pathways: Project Plan

Stratagic Initiative Management

Project Plan

tive: Personalized Pathways
Initiative Lead: Dr. Dary! Diamond

|Task Name

|Owmer

-
Ic% | Actual % |Risk ) vum wyn mm

Comp |Complete |Level

Start Date. ‘mm

Davaie CTE pathwsays fo

Develop CTE pathways for students as they prog]

liarmes Payne

Low | | oeveion pescrizmd ot for

7/1/2020| 6/30/2021| 48% | 95%

Develop personalized pathways for our Center dCenter Director] _ 7/1/2020| 6/30/2021] 45% | 80%| @ | Low | | oeveio et sumenar, midde. smabeh shoolbet scechies D
Develop flexible ele middle, and high y 7/1/2020| 6/30/2021| 48% | 10%| O |High .
Further develop Glabal Leaming Pathways DarylDiamand | 7/1/2020| 6/30/2021| 48% | 75%) @ |Low |t)
yi 7/1/2020| &/30/2024 12% 0%| () |Low
(dentity programs for of access. viDiamond | 7/1/2020] 6/30/2021] 48% | 20%| (B [med eveiop compleionssandarc and cotfcaces -
D d certificates |Daryl 7/1/2020| 6/30/2021| a8% | 20%| (Y | Med g 4 RArIer 8 d Carcates asfts sjzis e 7D s sm
i yi 7172021 6/30/2003] 0% | o%| O [Low o - —
continue v 7/1/2020]_6/30/2024 12% | 10%] O [ Low P L s e e —
provide tud 7/1/2000]_6/30/2024] 12% | 0% O |tow - o —
reo o0 CERCS " = ——
— m— | o0 - - —
TBD T80 % | 0% C
ITeD. TeD o | 0% O
[e0 TaD o |~
[re0 ra0
[e0 T80
'Eu T80
|reo T80 M 143 M
B etailea inmarive dn or ream
. .
Project Plans and notes are available
Outof Eden in 2 scha
Global Citizenship chord upon graduation. We i,
. . ° °
internally via the SIM SharePoint site.
S
~
COMMENTS: . o
[Row 13: This 15 4t MED 115K Decause WoMkmm.._ L
and more course: e S e
- —
TBD ™o
T80
80 [ [ [ | .
COMMENTS: KEY:
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‘ ’ Calculated Cell Manual Entry Cell

(

e

2|22
000

0%
%
o%

COMMENTS: KEY:

‘ ‘ | Calculated Cell

Manual Entry Call




Enroliment Opportunity Optimization:
Theory of Action

Theory

Action Plan

Lead
Measures

» Number of
entrance paths
into a school by
program and/or
capacity

If we execute this strategy:

Analyze enrollment tfrends and the
capacity of existing school
programs and facilities

Lag Measures

= New-to-District
Enroliment

» Return-to-District
Enrollment (from
Charter)

» Percentage in-
boundary
attending
students

= Accepted choice
seats

Then we will realize this goal:

Maximize those resources to most
effectively meet the needs of
students, staff, and the community.

—" 2020-21 ANNUAL OUTCOMES REPORT

1)

2)

3)

4)

5)

6)

7)

Develop a comprehensive view of
current state and national tfrends

Optimize School Choice processes
and interactions with other business
units

Launch a new School Choice
application system

Develop & adopt process for
reviewing, leveraging, & customizing
District assets

Develop a system for measuring &
evaluating impact of educational
programs

Develop a plan to increase customer
engagement

Align School Board policies from
insights gained




Enrollment Opportunity Optimization: N
Logic Model

Inputs : Implementation Ovuticomes
| (Lead Measures) (Lag Measures)
# -y
= Y | >
] I wll /
| Processes Outputs
1. Analysis of District I 1. Optimize School Choice 1. Increase in user-friendly Short-Term
enrollment trends | processes interfaces for families 1. Increased school
2. Capacity of existing 2. School Choice 2. Increase in family choice seat
school programs and application system safisfaction regarding acceptance

facilities assistance received

3. Target enroliment
guidelines

2. Increased program
offerings and
participation

w

3. View of current state
and national trends

Align School Board

4. Measure & evaluate policies

4. State Statutes program impact 4. Increase in school choice
5. Analysis of choice I 5. Increase customer available seats Long-Term
requests engagement 5. Increase in innovative 1. Increased satisfaction

and magnet programs

with school offering,
(entrance paths)

and program

6. Decrease in withdrawals matriculation
due to dissatisfaction with I| 5 |ncreased number of
current school offering schools operating at

7. Decrease in unused I target enroliment
classrooms

~ Context /_CFEng_ing_Reality
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Enroliment Opportunity Optimization:
Project Plan

Project Plan
A 4 Initiative: Enrollment Opportunity Optimization
Strategic Initiative Management Initiative tead: Jonis Wint
lcate % [ctuat 3 [isk | [~ s wm smim
sk ame ovmer [Pt A0 fcomp (compiste [Love] [ 1 o oo s —
1- Developa comprehensive view of current staJill Young 3/1/209| 6/30/2021] 78% | 75% @ | Low - Optinie ehao! Chlcnprocsin i naracians with st —
2 - Optimize school Choice processes and interalJanis Wint 1/1/2020] 12/31/2021| a9% | 55%) @ | Low 5+ Laurchs new School Qe pbcrton e | I
3 - Launch a new School Choice application systelJanis Wint | 9/16/2019] 12/31/2021 55% | 63%| @ [Low | | #-onese s osmpresiior e ie wommaging g ———
|4 - Develop & adapt process for reviewing, leverJill Young 10/1/2019| a/30/2023| 3a% | 71%| Q@ | Low S'DMMMm:::;.i:n-:x-‘:;hﬂwwu —
5 - Develop a system for measuring Targoff | 10/1/2020 12/31/2021) 18% | 55%) (B | Low - Deveio a plan 1 increae custamer erga gemert —
6 - Develop a plan ta Increase customer engager|Janis Wint. 5/1/2020 12/31/2022( 24% | 23%| (™ [ Low 7~ Aign Senosd Based palicies fram insights gainsd —
7 - Alige Board policies Grar| 11/3/2019) 12/21/2023| 27% | 31%| (% | Low
CECS) i wm . 1mi
o% | 0% O v —
0% o] O L a——
% | o% O e -
% % O v
% | o8 O alt)
% | 0% O
0% ol 7 ﬁ
Detailed Initiative and Work Stream
COMMENTS:

\(" 4
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Project Plans and notes are available
internally via the SIM SharePoint site.

P
-
 em—
o e—
e o —
Global Learning Pathway: n 2Smiddlesem.. T e pr—
have the Out of Eden in 2 schools and there are course bEINg T0eMm.. " L ——
Global Citizenship chord upon graduation. We need to add Dual Language pathways that stamsmmssmn..__ T -
T8O fare o
TBOD 0% %[ () l T80 e =
T80 0% 0% O —
TeD % o O Project management tool provided by the Offic ative o e—
| —
0
COMMENTS: KEY:
Fow 13 at MED risk because work still needs to be dane to bring in real-world experiences into all schools "
and more courses. i
| Calculated Cell ‘ Manual Entry Cell o
TBD o% | 0% O l o
T80 0% | 0% O
TBD o% | %O oroject management tool provided by the ag,
COMMENTS: KEY:

| Calculated Cell

Manual Entry Cell




Student, Employee, & Supplier Diversity:
Theory of Action

Theory

\7

Action Plan

Lead
Measures

Student interventions
Talent/supplier
sourcing platforms
Supplier report cards

If we execute this strateqgy:

Foster a culture of equitable access
and opportunity for students,
promote and support a diverse
employee population, rebrand and
re-position the District as welcoming
to all women and minority-owned
businesses and the community at
large, and communicate our
commitment to cultural diversity and
inclusion...

Lag Measures

Counts and
percentages by
diversity
characteristics:
o Students
o Employees
o Suppliers

Then we will realize this goal:

Cultivate an equitable, inclusive,
and diverse environment for all
stakeholders through a variety of
best practices.

——= 2020-21 ANNUAL OUTCOMES REPORT

Foster a culture of equitable
access and opportunity through
educating students and enhanced
awareness and training.

Hire, retain, and support a diverse
employee population by
implementing affirmative outreach
Talent Acquisition strategies for
(Non-Instructional & Instructional
Employees).

Rebrand and re-position the District
as welcoming to women and
minority-owned businesses and the
community at large.

Communicate our commitment to
cultural diversity and inclusion
through technology, media,
policies, procedures, outreach,
and fraining.




10.Resources

»

Communicate our
commitment to cultural
diversity and inclusion

percentages by diversity
characteristics:

o Students

o Employees

(] (] (]
Student, Employee, & Supplier Diversity: R
G
(]
Logic Model \ f’
Inputs I Implementation I Outcomes
I (Lead Measures) I (Lag Measures)
| ‘# -y I
'El | L g |
| |
Processes Outputs Short-Term
l I shori-lerm
1. Students | 1. Foster a culture of 1. Student education and I 1. Implementation of best
2. Employees equitable access and training practices in equity,
' | opportunity . . | diversity, and inclusion
3. Suppliers 12 Hi tai g ; 2. Student interventions across stakeholder
5 Procedures I population 4. Expressions of diversity I
o |3 Rebrand and i and inclusion through: ||
6. Communications I . ’rhee g??rricc’rlrc;s re-position sourcing platforms, :
7. Technology Platforms - technology, media,
| welcommg fo women policies, procedures, |
8. Content and minority-owned i n d fraini
o Cumicul I  businesses and the ovlreach. anairaining Long-Term
- LUmieuium | community at large I 1. Counts and
| |
|
|

Context / Changing Reality
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o Suppliers




Student, Employee, & Supplier Diversity:
Project Plan

k Assistance

7

109720

Project Plan
Initiative: Student, Employee, & Supplier Diversity
Sirmagia Initistive Management inithative Leads: David Watkins, wiadimi Alvarez
A l— lstart Date |end pate | C31<% [Actual % [misk | [* s s sz s s )
(el L (G [E S — —
Foster a culture of equitable sccess and opportu|David Watkins | 7/1/2013|_6/30/202a] 3% | 0% (B [ Low [T A S—
Hire, retain and support a diver: I pe dimir Alvar|  7/1/2019| 6/30/2024] 34% | 20%| (™ |Low zw nd
IRebrand and re-position the District Ballou T//2019| 6/30/2024) 34% | 60%| Q@ | Low o
8D % o%| O
TBD o% o%| O
8D 0% 0% O) =
T80 & | o O 0
8D o | 0% o
TBD % 0% o
o0 o% | o v
8D 0% 0% () =
=
TBD % o%| O
= =
TeD o% | 0% 9 B
8D 0% | %O
18D o% | ox| O
TBD 0% -
T80
TBD
e
e
COMMENTS:

Detailed Initiative and Work Stream
Project Plans and notes are available
internally via the SIM SharePoint site.

Previews.,
Develop AmeriCor

e — — — — fed reviews & frnalize dased on feesback
COMMENTS: KEY: Pes———
Calculated Cell Manual Entry Cell

Establish criteria, 10/1/2019| 3/20/2020| 100% | 100%| @ | Low
Issue RFI, & 1/6/2020)  6/6/2021| 84%

e/ J 7/31/2021| 9/1/2021| 0%
Launch w/subset of schools adam tarussi | 9/1/2020] 9/30/2021| a9%
Scale across all schools Adam larusst 10/1/2021( 6/30/2022| 0%

g Supervisor| 1/6/2020| 6/30/2022|

Review existing SEL PL content quality, alignmdSEL Supervisor | 1/6/2020] _9/1/2020( 100% | 80%| | High|
Develop new Innovation Configuration for c:n;nny Shapiro| 3/20/2020| 9/1/2020| 100% | 75%| Q@ | High
Leverage existing channels (LAB, Seasons of Le{SEL Supervisor | 7/15/2020] 6/30/2022] 34% | o%| O [wigh

COMMENTS:

KEY:

‘ ‘ | Calculated Cell

Manual Entry Cell
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Prevention, Intervention, & Assistance: Q
Updated Theory of Action \ /

Theory Action Plan
If we execute this strateqy:
Lead Develop, implement & support . -
Measures evidence-based practices and 1) Review exs’npg Recovery
« Behavior Incidents | recovery coordination & resources; dc')cum'en’ro’non. Upcjo’re/ougmen’r ’(o
! . align with best practices, & embed in
* Aftendance Engage partners fo fill capability Safety & Security documentation &
« Progress gaps; Create a central ’rroinirz Y
Monitoring Plans | communications website/portal for 9
. Tiered all recovery-related resources; 2) Identify service gaps. Develop an
Inferventions Sustain/reinforce specialized engagement model for working with
- Service utilization | supports to the MSD' zone, including|  pqriners to fill gaps as needed. Create
data commemorations; and regularly an asset map documenting available
« Trainings / PL provide data & analysis on the services & service providers.
completions utilization of prevention,
infervention, & assistance services to| 3) Design & launch a communications
drive progrommc’ric chonges. portal that provides ‘one-stop’ access to
Lag Measures | Ihen we will realize this goal: recovery resources.
* FSAresults Improve the intellectual, mental & | 4) pegylarly collect & analyze data to
+ Course Grades | Physical health of students, drive programmatic modifications &
« EOC Exams families, & staff and become more improvements in services provided to
. Satisfaction data | resilientin the face of adversity. MSD, the MSD zone, & District-wide.

'MSD = Marjory Stoneman Douglas; 2BCPS = Broward County Resiliency Services

——= 2020-21 ANNUAL OUTCOMES REPORT




Intervention, & Assistance:
Logic Model

Prevention,

\7

F________________

Implementation
(Lead Measures)

Outcomes
(Lag Measures)

Inputs

g =
=] ‘s >
Processes Outputs Short-Term

. Specialized Services,
Programs, Practices, &
Support from Partners
(National and Local),
including the Centers
for Disease Conftrol &
the FL Dept. of Health

. Grant Funding

. Federal Laws (eg,
Family Educational
Rights & Privacy Act)

. FL State Statutes
. School Board Policies
. Referrals from Schools,

Counselors, et al.

. Requests from
Students, Families

1.
2.
3.

Case Management
Attendance Processes

Rtl/MTSS/Collaborative
Problem Solving Team
Process

. Threat Assessment
Process

5. Data Collection,

Analysis, & Reporting

Professional Learning
(PL) — Learning Across
Broward (LAB)

. Emergency Response
Process

Commemoration
Plonning Process

. Services* to Students,

Families

. Targeted Academic,

Behavior, & Attendance
support to Students

. Connections to Providers

of Specialized Services

. Documentation:

Prevention Protocols

. Welbsite: Central Portal

with links to resources

. MSD Commemoration:

Day of Service and Love

. Professional Learning:

Course Content &
Delivery

- = == = Coniext/Changing Reality . —

1. Service Referrals
. Positive Behavior

Interventions

. Targeted Academic &

Behavior Support,

4. Attendance
. Grant Awards

Long-Term

. Course Grades
2. Graduation Rates
3. Youth Risk Behavior

Survey Results

*Includes Attendance, Behawor Interventions, Violence Prevention, Child Abuse & Neglec‘r Serwces Family & Community

Engagement, Family Counseling, Foster Care, Homeless Education, and School Social Work
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Prevention, Intervention, & Assistance:
Project Plan

ﬁ’ r T Project Plan
SI Initiative: Prevention, Intervention, & Assistance
Strategic Initiative Management \nitiative tead: De Philip Harris
Calc % |actual % [Risk | [ v 109720 wm wvn )

Task Name |oumer sturtate (EndDate [ e .
Recovery Process Documentation & Operations |P. Harris 7/1/2020| 6f6/2021) 75% | 75%| Q@ | Low [P —— s

cqM. Kinney w2000 e/6/2021] 75% | 75%| @ |Low Aign SR 8. OSSEP on approach: "wmibed” v “mendment” [
Align SSIR & OSSEP on approach: "embed” vs "ar|A. Hickman 7/2/2020 6/6/2021) 75% | 75%| @ | Low Deveiop conesive ramstve arons exnting & new et
Develop cohesive narrative around existing & nd P. Harris 7/3/2020] 6/5/2021) 75% | 75%) @ |Low (Senaty sndsecure new grand ncios - I—
Identify and secure new grant funding . Harris 7/3/2020| 6/6/2021| 75% | so%| (P |med

o% [% | % g
Develop Partner/Community Engagement Modd P, Harris 743/2020] 6/6/2001] 75% | 75%] @ [Low e g po e | —
Identify existing & potential Recovery partners [P Harris 7/3/2020| 6/672021) 75% | 75%| @ |Low fh S praised
Launch task force to map partners o services pr{P. Harmis 732020 es/2001) 75% | 75%| @ |ow B
Develop plan to address service/scale gaps _|N. Clarke 7/3/2020| e/6/2001] 75% | 15%] @ |Low Codt parmer ngutarert | — .
Codity pa P. Harris 7/32020] 6/6/2021] 75% | 50%) (B |Med [— - rning
[Training Programs P, Harris 7/3/2020] 6/s/2021) 75% | 75%) @ |Low S
ing te g District D. Watkins 7/3/2020| &/30/2021| 70% | 75%| @ |Low PR prr=s
Develop & launch new training Mental Health st{M. Kinney /32000  ef6/200| 75% | 15%| @ |Low
Use feedback data to adjust/improve training _|D. Watkins 7/3/2020] 6/30/2021) 70% | 75%) @ |Low
[communications Portal P, Harris 7/3/2020] _e/s/2021] 75% |-~
Convens IT, P10, 5IR to update Recovery page |P. Harris 7i3j2000] -
learnings . Harris =

Preview w/Cabinet, adjust as needed, & launch |P. Harri-

Develop AmeniCorps Recovery Ambassadors wel

Detailed Initiative and Work Stream

Project Plans and notes are available
internally via the SIM SharePoint site.
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Social-Emotional Learning:
Theory of Action

Theory

\7

Action Plan

Lead
Measures

Attendance
Behavior

Academic
Performance
Extracurricular/Progra
m Participation
Professional Learning
Completions

If we execute this strateqy:

Through a unified District framework,
students and staff will receive high quality
SEL and mindfulness instruction within a
warm, welcoming, positive environment.

These objectives will be met through
Professional Learning, SEL Action Plans (SIP),
the SEL Strategic Plan, and maximizing the
impact of partnerships through
research/evidenced-based programming.
Progress will be regularly monitored through
observation, outreach, and the collection &
analysis of data. Ensure District-wide
availability of SEL and mindfulness
resources.

Lag Measures

Student and Staff SEL
Surveys

Youth Risk Behavior
Survey results

FSA, PSAT, SAT, AP
results

Graduation rates

Then we will realize this goal:

Improvements in staff SEL/mindfulness
competencies, explicit SEL instruction,
integration of SEL/mindfulness into subject
areas, and development of positive learning
environments by cultivating caring
communities.

This will lead to students’ improved wellbeing
and resilience along with their academic,
personal, social, emotional, and college-
career-life readiness development.

2020-21 ANNUAL OUTCOMES REPORT

. Define and integrate BCPS’s SEL Framework and SEL

Strategic Plan.

2. Screen programs to develop and launch a managed

menu of SEL offerings.

3. Select, procure, and implement SEL measurement

tools analyzing data to drive instruction and planning.

4. Rationalize/adapt Professional Learning content and

delivery to align with District’s SEL framework,
programs, service delivery channels and exiting
processes (eg, MTSS-Rtl).

5. Complete a School Counselor Job Study. Revise job

description, hiring processes, and evaluation
instrument to align with ASCA best practices.

6. Define SEL roles for School Leaders, School Counselors,

Educators, SEL Support Specialists, SEL Liaisons, and
other staff, leading to effective instruction and
positive school culture using CASEL best practices.

7. Eliminate redundancies & synchronize timeliness

across school planning requirements (SIP, PBIS, SEL,
Counseling, etc.), combining plans where feasible.

8. Evaluate and synchronize processes and timelines for

interdepartmental coordination.

9. Develop/launch mindfulness programs with

associated professional learning, an asset map of
resources, and a managed menu of programs.

10.Engage youth, staff, and family through community

involvement, mentoring, leadership programs and
events,

11.Embed SEL resources, content, and links across

existing communication platforms and Canvas.




Social-Emotional Learning: Logic Model

\7

Implementation
(Lead Measures)

}
e |

Outcomes
(Lag Measures)

SIS

. SEL Framework based on

CASEL
BCPS SEL Standards

. Evidenced-based

practices and programs

. SEL Surveys other data

from students & staff

. Student Progression with

Board Policy 6000.1

. Coordination and SEL

and Mindfulness planning
with classrooms, schools,
leadership, families &
caregivers, and
communities.

. SEL and Mindful resources

and tools

Processes

1.Implementation of SEL Strategic Plan
meetings.

2.Development of SEL and
Mindfulness Master Plans/Innovation
Configuration (IC) & provision of
Professional Learning (PL)

3.Evaluation, procurements, &
implementation of SEL & Mindfulness
curricula & programs. Development
& distribution of the SEL &
Mindfulness Managed Menu

4. Administration of SEL Surveys to
collect information & monitor
progress. Analysis of SEL surveys and
usage reports to guide instruction &
decision-making

5.Integration of SEL to support subject
areas

6.Development, implementation,
support, & review of Annual School
Counseling Plan (ASCP) SEL Action
Plan(SIP)

7.Development and provision of SEL
and Mindfulness resources and tools

No o~

Outputs

. Ongoing District-wide

collaboration through regular
meetings, projects, and
initiatives.

Comprehensive, standards
based, and data driven
implementation of PL to meet
the needs of school and
District staff promote student
learning and wellbeing
a)Delivery of SEL and
Mindfulness programs

b) Operationalize a Managed
Menu

Data on usage and impact
Student matriculation
Completed SEL Action Plans
SEL and Mindfulness Canvas
Toolkits, sites, & courses,
communication of resources,
managed menu, and SEL
Support Specialists guidance

Context / Changing Reality

2020-21 ANNUAL OUTCOMES REPORT

rONO -~

o

Short-Term

Attendance

Behavior

Academic Performance
Program Participation and
Utilization

Professional Learning
Completions

SEL Action Plan Self-rating

Long-Term

Student and Staff SEL Surveys
improvements in year over
year

Youth Risk Behavior Survey
results

Graduation rates

Customer Survey




Social-Emotional Learning:
Project Plan

Project Plan
Initiative: Social-Emotional Learning
Strategic Initiative Management ntiative Leod: Danny Shapiro
e % |Actual % [Risk | [
[ e ovner [fenoate [0 |comp |compete |tevel it 3L rumav
BCPS SEL Framework _|Yarlie Nicolas |  7/1/2019| 9/1/2020| Develop BCPS 5ELproposmi & gam Comentime consensus IR

Develop BCPS SEL proposal & gain Committee dYarlie Nicolas |  7/1/2019] 12/31/2019/ 100% | 100%| @ | Low Vet propossi & revie a3 neaded —
Vet proposal & revise as needed Yarlie Nicolas | 1/1/2020| 9/1/2020{ 100% | 75%| Q@ | High Deveiop/dutribste colisersifor PL, Sehool Caunseiors, Webstes, B -
Develop/distribute collateral for PL, School Co{Yarlie Nicolas | 3/31/2020 1/1/2021] 100% | 20%| (® [ Wigh Creste B Lounch Managed Moo of €1 Oftrins
iCr & f SEL 10/1/2019|  9/1/2021] Igenaty & screen potentie! SEL oferings based on extablshed creena =
Identify & screen potential SEL offerings based|Adam larusst 10/1/2019( 3/20/2020| 100% | 100%) . Low tsmve A7, review reponses & propose ORAFT menu —
Issue RFI, & propo: 1/6/2020( 6/6/2021| 84% | 75%| @ | Low Cusstuct chost mond rederes & fasfve Sumd om fomfbeck
Conduct & finalize 6/6/2021) 7/31/2021) 0% | 0%| O [Low SO Aol Soreal 1 g ows

for Hickm{ 7/31/2021( 9/1/2021) 0% | o%| O |tow Loy i o ep Aheusaton chimivie
Launch menu & embed in key distribution chanAdam larussi |  9/1/2021| 9/30/2021 0% | 0%| O |Low T Msmern /MmN oot . . .
[implement Assessment/SEL Monitoring Tool  |Adam larussi | 10/1/2019 6/30/2022) e s akc | B ier Diversity

iteri 10/1/2019| 3/20/2020| 100% | 100%| @ | tow -
Issue RFI, & 1/6/2020 6/6/2021) 8a% | 75%| @ [Low Senthedaaibiss o
Secure funding/Board Approval [Antoine Hickm| 7/31/2021 _9/1/2001] 0% | %] O |Low o N - wa ”"“’"]
Launch w/subset of schools adam larussi | 9/1/2020| 9/30/2021| 9% | 0%| O |High
Scale across all schools Adam larusst 10/1/2021| 6/30/2022( 0%
supervisor | 1/6/2020] <*

Review existing SEL PL content quality, alignme SEL Supervisor
Develop new Innovation Configuration for full {Danny

Leverage existing channels (LAB, Seasons of L+

Detailed Initiative and Work Stream
Project Plans and notes are available
internally via the SIM SharePoint site.

COMMENTS:

—_— S frtres/comms

asssng & porantiss

COMMENTS: KEY: o 2 rap parmaens

[rena——

PrPp—
Calculated Cell Manual Entry Cell | o

Trainng rogan: | E—————
[BEAMANg PYOBTRRRE) 7. Rarris yjaon0| sjo/an| 5% | 75%| Q@ |Low -, et et o e, T, ——————
Implement existing training across District D. Watkins 7/3/2020] 6/30/2021| 70% | 75%| @ | Low
Develop & launch new training Mental Health st|M. Kinney Wa/2020) ele/20n| 5% | 75%( Q@ | Low P
Use feedback dats to adjust/improve training _|D. Watkins 7/3/2020] 6/30/20m| 70% | 75%| @ | Low S
|Communications Portal P. Harris 7/3/2020] 6/6/2021| 75% | 100%) @ | Low — A5 oserings 10
Convene IT, PIO, SSIR to update Recovery page |P. Harris 7/3/2020) _6/6/2021] 75% | 100%( @ | Low » \ Sarems
Review best practices/BCRS leamings to develo|P. Harris 7/3/20200 6/6/2021| 7% | 7% a Low Deveiop AmeriCorgs
Preview w/Cabinet, adjust as needed, & launch [P, Harris 7/3/2020] _6/6/2021| 75% | 100%| @ | Low J
[pevel Recovery Ambassadors we|. Hamis 7/3/2020] _6/6/2021] 75% | 100%| @ [Low | agement to y ateg
COMMENTS: KEY:

Calculated Cell Manual Entry Cell

2020-21 ANNUAL OUTCOMES REPORT




Employee Retention & Recruitment:

Theory of Action

Theory

Year 1 Action Plan: Instructional

Lead
Measures

If we execute this strategy:

Attracting and retaining a diverse
workforce is one of the most
important drivers to improving
success in our schools.

Lag Measures

Then we will realize this goal:

Attracting quality candidates,
increasing retention rates, and
obtaining greater continuity in
employment will increase student
achievement.

=== 2020-21 ANNUAL OUTCOMES REPORT

1. Assessment of district-wide staffing
needs will allow for building a
targeted roadmap to improve
recruitment and retention efforts.

2. Develop targeted strategies to
attract, recruit, develop, and retain
employees.

3. Improve communication with
employees so they feel connected
and engaged in district operations.

4. Develop best-practices to be
adopted district-wide for recruitment
and retention efforts.

5. Develop practical strategies for
continued reevaluations of successes
and strategies for improvements.




Employee Retention & Recruitment:
Logic Model

Inputs I Implementation I Outcomes
I # (Lead Measures) I (Lag Measures)
| & o | |
'El | » - |
| |
I Processes Outputs I Short-Term
1. Community I 1. Assessment of district- 1. % of selected teachers i 1. Increase % of in-need
2. Employees wide staffing needs deployed to specific sfudents receiving just-in-
o | 2. Develop targeted student populations for | time supports from
3. Policies | sirategies to attract, just-in-time supports i teachers
4. Procedures I ;Zforkjr:te?neglily?epe,sond 2. Employee satisfaction I 2. Increase candidate
oy h ools for instructional
>. Communications | 3- Improve communication ey resul"rs N gnd non-instructional
7. External organizations : feel connected and (number of days) I
: 9 I engaged in district I
8. Funding operations
9 Unions l 4. Adopt recruitment and l Long-Term
] | retention best practices |l 1. Increase 5-year
10.Regulations District-wide employee retention rate
I 5. Reevaluate successes I
I andstrategies for |
improvements
I Context / Changing Reality I

2020-21 ANNUAL OUTCOMES REPORT




Employee Retention & Recruitment:
Project Plan

M Project Plan
\ 4 SI Initiative: Employee Retention & Recruitment

Strategic Initiative Management Initiative Lead: Susan Rockelman
Calc % |Actual % (Risk wwsafis a0 salm sislw safimizo shelz leln ol

Task Name |Owner |Start Date |End Date comp |Complete |Level

Retain/Recruit - Review current data metricsand |S. Rockelman | 11/14/2019| 1/31/2021| 100% 80%)| High Retain -what are retention challenges? |

Retain - What are retention challenges? 5. Rockelman _|11/14/2019] 1/31/2021] 100% | 65%| Q@ [ High ’ ’

Retain - Identify determinants of teacher mobility [5. Rockelman | 11/14/2015] 1/31/2021] 100% | 75%| @ [ High

Retain - What can we do diferently Rockelman_|11/14/2019] 1/31/2021] 100% | _55%| () | High Reain

3

Retain - Develop best practices to improve teache|s. Rockelman | 11/14/20. High baries o retention
Retain - Identify and . Rockelman | 11/14/20:

Rockelman _|11/14/20.

1/31/2021| 100% |  75%)
1/31/2021| 100% |  75%|
1/31/2021| 100% | 85%)
1/31/2021| 100% |  25%)

=

5

Retain - Schoelwide district induction program — High Retin-Analyze schocl-based retantion data. N

High « teschers o ou g

Rockelman _|11/1¢/20:

5

Retain - Analyze school-based ratention data.

A

OeceoeeeCcecsocesCcCco
z

Recrult - What teachers o our district. _|5. Rockelman_|11/14/2019] 1/31/2021] 100% | _45%|
Recruit - g the recr{s. Rockelman |11/14/2019| 1/31/2021| 100% | 75%| High resoures

Recruit - gand for hurs. Rockelman _|11/14/2019| 1/31/2021] 100% | 75%| @ | High ecrit-Strarmine rocesse- 8 of dur o il rocecs, o —

Recruit - Streamline Processes - # of days tofill, prdS. Rockelman |11/14/2019| 6/30/2021] 100% |  80%) High | | "= .

Recrut - Grow Your Own Iniative - Preparing a pds. Rockelman | 11/14/2015] 6/30/2020] 100% | 100%| @ | Low > arning for All

Recruit - What can we do differently to expand an|s. Rockelman | 11/1/2015| 1/31/2021| 100% | 80%)| @ | High et soclviedie

Recruit - Expand Recruitment Reach sSocial Medifs. Rockelman | 11/14/2019| 6/20/2020] 1005 | 100%| @ | Low H“"EW::S’JS”’WZ'

Recruit - Seek feedback from new hires — (surveys|[s. Rockelman | 11/14/2015| 6/30/2021] 100% | _75%| @ | High r— e 1120 v i 2102
Recruit - teacher afiils. Rockelman_|11/14/2019] 6/30/2020[ 100% | 100%| @ | Low - —————

TBD 0% 0%|

TBD 0% e

TBD

TBD

TBD

I — Detailed Initiative and Work Stream

TBD
Project Pl d t ilabl
. . | ° °
I Ter G | |y v I G T e s IM s h q re POI nt slte . A 200N 131721 10/1322 B923 Bjf4 3313 )
[ —)
ocions ... N——
T8

tou

78D . . J ::

78D | -

T8D. P0G i e —ErOjECFMTENEgEMTERTTOOT PTOVIEEE By The Office of Strategic [nitiative Management .

L

COMMENTS: KEY: D

[ 11 T8
TE0 T [ 0% .
180 0% | 0% O .
78D 0% 06| O -
180 0% | 0% O -
180 % | %O D
18D 0% | 0% O i
180 0% | 0% O o
180 0% | 0% O TR
18D 0% | 0% O i
180 0% | 0% O o
78D 0% 0% O .
T80 0% | 0% O Project
COMMENTS: KEY:
Includes CARES Act funding allocation for PPE and COVID-19 related training. | |

L
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Professional Learning for All:
Theory of Action

Theory Action Plan
If we execute this strateqy: 1) Review current practices & trends. Compare to
) ) ) research-based recommendations & national
Lead Pro_vlde a cohesive on.d best practices.
M deliberate plan of QCTlon to . 2) Conduct multiple stakeholder focus groups to
easures ensure that professional learning identify professional development needs.
. Slurve.y results is intfentional, monitored, 3) Collaborate with Finance to identify all
* Listening Tour supported, valued, and sustained available funding sources.
results to ensure positive impact on 4) Collaborate with Academics and Student
» Collaborative teaching, learning, job Support Initiatives Divisions to develop the
School visit performance, and career growth what".
data and development. 5) Collaborate with Academics & Student
Support Initiatives to develop and provide
ch Measures Then we will realize this goal: professional learning that progressively builds,
. PD- expands, and deepens content knowledge, for
N i’or’rici ation Then we will ensure that all all employees.
> SOﬂSfCIFCDZTiOH personnel are highly skilled and 6) Coordinate all professional learning through
> C ot trained in their respective areas one central hub.
ompleiion of responsibilities & practice. 7) Establish & expand Professional Learning
* PLC survey Facilitator Academy to build capacity for
results professional learning and supports to schools
- Student 8) Establish a centralized and integrated vetting
achievement process for vendors approved to provide
data professional learning opportunities aligned with

district standards and needs.

"~ 2020-21 ANNUAL OUTCOMES REPORT




Professional Learning for All: Logic Model

. I
Inputs : Implementation : Ovuicomes
: (Lead Measures) (Lag Measures)
» — l
wl
I I
. | Processes Outputs I Short-Term
1. State Regulations I 1. Review current practices 1. Survey results I 1. Professional Learning
2. Employees & frends 2. Listening Tour results 1. Participation
3. Policies I 2. Conduct focus groups 3. Collaborative school visit | 2. Satisfaction
4. Procedures |5 :Sﬁgmy (3(;/8;?e2|e data , l 3. Completion
- N . 4. Expanded professional | 2. Professional Learning
5. Communications 4. Develop the "what" qurnmg that progressively Community survey results
6. Technology Platforms |l 5. Develop professional builds, expands, and I
. learning that deepens content
7. Funding | 9 . |
' progressively builds, knowledge Long-Term
8. Resources | expands, and deepens | .
content knowledae 1. % of feachers completing
9. Students | - 9 | LAB eLearning modules
) 6. Utilize one central hub for
10. Curriculum all professional learning || 2. % of content area
11. Content | 7. Establish & expand I fpeC'.f'C profess}rlon.?l
- - earning opportunities
12. Vendors Professional Learning . e
I Facilitator Academy I with positive impact
| 8. Establish a centralized || 3- Student achievement
and integrated vetting i data
process for vendors

— Context / Changing Redlity .~
2020-21 ANNUAL OUTCOMES REPORT




Professional Learning for All:
Project Plan

Project Plan
N 4 Initiative: Professional Learning for All
Strategic Initiative Management Initiative Lead: Susan Leon
Calc % [Actual % [Risk 711119 s I wors e
Task Name owner startpate [Endpate |ERHICERE el I
|support professional learning providers to develop|susan Leon 7/1/2019| 6/30/2024| 42% | 50%| (B | Low Connect the pracess & system forindividusl goal-setting & annusl I
Connect the process & system for individual goal-s{susan Leon | 7/10/2015] 6/30/2024] 42% | 10%[ O [High centralie ness
Centralize data collected from needs assessments|susan Leon | 7/27/2019| 6/30/2024] 41% | 100%| @ | Low Sctabisn 3 centrlized & mtegated vetting pcess o vendors. |
Establish a centralized & integrated vetting proce]susan Leon 8/3/2019] 8/10/2019] 100% | 100%] @ [ Low <er & leadernip
Expand access to career & leadership pathways fo|Ted Toomer 9/1/2018| 6/30/2021| 100% | 100%| @ | Low
Closely monitor PL at school: Directd  7/1/2019| 6/30/2022| 70% | 60%| @ | Low offerings & Diswic,
|streamline existing PL offerings & support provide{Governance Ted  7/1/2018| 6/30/2022| 70% | 75%| @ | Low gerasiEn
Establish ingle point ight & ajSusan Leon 7/1/2019| 6/30/2021] 100% | 75%| @ | High e b —
Ensure alignment of L from the indvidual goal-se{susan Leon 7/1/2013| 6/30/2024| 22% | 15%| O | med Minimize puling t=2 saffou ring th
Minimize pulling teachers & staff out of schools fofSusan Leon 7/1/2019] 6/30/2024] 425 |100%| @ | Low | | NS e el A ey o uldcen “
Establish & expand PL Facilitator Academy to buildSusan Leon 7/1/2019| 6/30/2023| 70% |100%| @ [tow | | ) & A|igned Fund ng
Launch quality coaching support through the Offic{angela Brown | 7/1/2015] 6/20/2021] 100% | 100%] @ [ Low | | _ :“ i_ P
ge our centralized learning marsusan Leon 7/1/2019| 6/30/2024] 42% | 75%| @ | Low
Connect professional learning, degrees, and crede|Governance Te{  7/1/2015| 6/30/2024| 42% | 100%| @ | Low I s seien IS SRS ARG AR AGBRE ERRE SRR AAES
Reinforce common definition for learfsusan Leon 7/1/2019| 6/30/2020| 100% | 100% @ | Low ey ey
Enhance online course development and delivery. |PD Directors | _7/1/2015]12/30/2020] 100% | 100%| @ [ 1~ -
8D —
T80
T8D
T80

comes Detailed Initiative and Work Stream
Project Plans and notes are available
internally via the SIM SharePoint site.

——
e Ehalongos? I

ey mobiiy

T80 t prctces o i
780 —— s baries o ffectve escherretenvon.. G
in-anahzaschos-based retention dre. I
COMMENTS: KEY:
“Includes CARES Act funding allocation for PPE and COVID-18 related training.
it ~7re marketing sorts mpraving the rears. Rockelman | 1/2/2013] 1/z1/20zi] 100 |75 @ [Figh
Recruit - Provide training and for hurlS. Rockelman |11/14/2019| 1/31/2021| 100% | 75%| @ | High St -streamin Processe proes
Recruit - Streamline Processes - # of days to fill, pr{s. Rockelman | 11/14/2019| 6/30/2021] 100% |  80%| @ | High | | ©" S Yo oun inissiie -oreparing s pociofcandivare: - Mmm—"——"
[Recruit - Grow Your Own Initiative - Preparing a pds. Rockelman | 11/14/2019| 6/30/2020| 100% | 100%| @ | tow | | " "™™ curpest
[Recruit - What can we do differently to expand an|5. Rockelman | 11/14/2013 1/31/2021] 100% | 80%| @ | High Recrt-Expand Recritmert heach - Sucil ik - EEN—_u_=N
Recruit - Expand Recruitment Reach »Social Medils. Rockelman | 11/14/2013| 6/20/2020] 100% | 100%| @ | Low e
Recruit -Seek feedback from new hires — (surveys]|s. Rockelman | 11/14/2013| 6/30/2021 100% | 75%| Q@ | High et
Recruit - Incentive for teacher to recommend a fr|5. Rockelman | 11/14/2013| 6/30/2020] 100% | 100%| @ | Low ::
8D 0% Q o
TBD 0% 0%| () .
T8D 0% o%| O o
TBD 0% 0% O .
T8D 0% 0% O -
TBD 0% 0%| O .
78D 0% 0%| O
TeD 0% | 0% O Project management tool provided by the Office gic ntiative Management (




Organizational Structure & Aligned Funding:
Theory of Action

Theory

Action Plan

Lead
Measures

* Funds available
by defined
category

* Project
completion

If we execute this strategy:

Maximize resource utilization for all
funds while ensuring alignment to
the District’s Strategic Plan, and
review and realign Exceptional
Student Education (ESE) school-
based funding and staffing
allocations.

Lag Measures

* Fundresource
utilization by
defined
category

Then we will realize this goal:

Ensure proper alignment of
organizational structure and
funding to best support employee
retention, development, and
recruitment.

——= 2020-21 ANNUAL OUTCOMES REPORT

Maximize resource utilization for all
funds and ensure alignment to the
District’s Strategic Plan.

Review Exceptional Student
Education (ESE) school-based
funding and staffing allocations,
and recommend realignments as
necessary to better meet the
needs of our ESE students.




Organizational Structure & Aligned Funding:
Logic Model

_—_—_—_—_—_—_—_—1

8. Communications
9. Technology Platforms

10.Funding (Including
ESSER' and ARP?)

11.External Resources
12.Community

I 4. Recommend
realignments as
necessary to better
meet the needs of our

|
| ESE students
|

. Improved alignment of

funding and staff
resources to District’s
Strategic Plan

Inputs : Implementation I Ovuicomes
I (Lead Measures) I (Lag Measures)
| 3 — :
» I “ _'-
i I
I Processes Outputs | Short-Term
1. Enrollment 1. Maximize resource 1. Funds available by || 1. Fundresource utilization
2. State Regulations I utilization for all funds defined category I by defined category
3. Florida Department of | 2. Ensure alignment to of 2. Funds budgeted
Education ] budgetedfundstothe 3. school and department I
4 Local G ; District’s Strategic Plan budgets finalized I
- Locatiovernmen I 3. Review Exceptional
5. Employees | Student Education I
- (ESE) school-based |
6. Policies I funding and staffing i
7. Procedures I allocations Long-Term
|
I
|
I
|
I

| Context / Changing Reality

1. ESSER = Elem?nk?y on Sa:on_dcry_ScmoEmeTgeEy %Iieﬁ 2._ARP_= Ameri

== 2020-21 ANNUAL OUTCOMES REPORT

can Recovery Plan




Organizational Structure & Aligned Funding:
Project Plan

Project Plan
Initiative: Organizational Structure & Aligned Funding
Strategic Initiative Management Initiative Leatk Oleg Gorokhousky
\
| Calc % [Actual % |Risk TAAS  4PEM 20N IYF 1Y1E/22 B3 BMfI4 33
| Task N (Owner St Date |End Date
rask Name tart mp |Complete |Level e
Maximize resource utilization for all funds a|Oleg Gorokhov| 7/1/2019| 6/30/2024] 42% | 40%| (D | Low Review ESE
Review ESE school-based funding and staffifOleg Gorokhov| 7/1/2018( 6/30/2022| 42% | 40%| (B | Low RO
18D 0% | 0% O e
180 0% | 0% O TR
T80 0% | 0% O e
18D 0% | 0% O "
o
78D 0% 06| O
™
780 0% | 0% O
o
TBD 0% 0%
O TED
18D 0% | 0% O .
10 o | Q0 ™o lecruitment
18D % | 0% O -
180 % | %O D
18D o | % O 8D 11/14/19 222020 &/1/20  sisfz0 12/1mf20 281 Telzn 1ofsaf2i
TBD 0% 0% O N
18D 0% | 0% O
18D % [ w7
TBD
[TBD
[TBD

comns Detailed Initiative and Work Stream
Project Plans and notes are available
internally via the SIM SharePoint site.

Timaa0 s7m s/ 12128

P —
o iees sany.

T~ I R ——

50 ) . - " fecesstocareer s ; instructonsl

i 0% | 0w — i o i engs

T80 % | %O singe point of

T80 % | ow[O Project management tool provided by the Offce of Strategic Inttiative Management { rencot . rom the ndidal coscing vl she- M
Ensure alignment of PL from the individual goal-se{Susan Leon 7/1/2019] 6/30/2024] 42% | 15%] Med sffoutptscoc for e duing i
Minimize pulling teachers & staff out of schools fofSusan Leon 7/1/2018| 6/30/2024| 22% |100%| Low | | === P ralitstor Acsdemy &
Establish & expand PL Facilitator Academy to buildSusan Leon 7/1/2019] 6/30/2022] 70% | 100%] Low

ncressingly leverage ous centraized learming

Launch quality coaching support through the Offic{Angela Brown |  7/1/2019| 6/30/2021| 100% | 100%|

learning, degrees, and

[@]
[ ]
[ ]
[ ]
Increasingly leverage our centralized learning marSusan Leon 7/1/2019] 6/30/2024] 42% | 75%| Q@ | Low ainores commen e e nor proasions g
Connect professional learning, degrees, and crede|Governance Teg  7/1/2019| §/30/2024| 42% |100% @ | Low enhancz enlne course develcpmentand defery. -,
Reinforce common definition for learr|Susan Leon 7/1/2019] 6/30/2020( 100% | 100%| @ | Low oo
Enhance online course development and delivery. [PD Directors | 7/1/2019(12/30/2020| 100% | 100% @ | Low 50
TBD 0% | o O 50
TBD 0% | 0% O 50
T8D 0% | 0% O
78D 0% | 0% O Jject management tool provided by the Office of Strategic Initiative Management (STM)

COMMENTS: KEY:
I [
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Data Governance & Use: Theory of Action

Theory

Action Plan

Leaad
Measures

» Local Error
Reports

« Data Owners

« Data
governing
body
membership

If we execute this strategy:

Create a standing data governing
body founded on sound principals
and best practices; instill a sense of
ownership and accountability
among staff; and promote the
need for high-quality data
integrity, security and use,

Lag Measures

» State Error
Reports

+ Stand-alone
databases

* Full-time
equivalent
recaptured

Then we will realize this goal:

Establish and enforce a data
governance network which
facilitates optimal data quality,
ownership, access, security, and
confidentiality.

Convene a standing data
governing body

Establish policies, procedures,
documentation, and training to
support the data governance
framework

Establish role-based security access
best practices

ldentify stand-alone data bases
owned by departments and
schools

Create or expand centralized data
repositories

Review vendor contract language
to ensure data governance
language

=== 2020-21 ANNUAL OUTCOMES REPORT




Data Governance & Use: Logic Model

Inputs Implementation Ovuticomes
(Lead Measures) (Lag Measures)
» -
= ¢ P
Processes Outputs Short-Term
1. Students Convene a standing 1. Data governing body 1. Verified ownership of 80
Employees data governing body membership areas of student related

data

Technology platforms 2. Optimized and more

efficient data reporting
for better decision
making

District-wide data

3. Increased quality and
governance framework

consistency of data
including common

Policies

Procedures

3. Establish data

Communications

governance process,

descriptions within a

© N ok~ WD

procedures, centralized repository . Reduction in number of
vendors documentation, and 4. Reduction of data stand-alone databases
Resources fraining '

leaks/breaches
including clarified
segregation of
responsibilities

4. Establish role-based
security access best

practices

Long-Term

1. Reduce State error
report issues

1.
2. Develop and support 2. Data owners

5. Ensure data governance 5. Ensure compliance to
language embedded in privacy and data

vendor contracts regulations / processes

Context / Changing Reality
2020-21 ANNUAL OUTCOMES REPORT




Data Governance & Use:
Project Plan

Project Plan
Initiative: Data Governance & Use

Stratagic Initiative Management

Initiative Lead: Richard Baum
 rask Name Oamer bermme |rom— :::: gx::: zs;l B . 108 20 9821 WB/R WA s
.0 Convene s Dt Governing Bocy I
1.0 Convene 2 Data Governing Body RB 7/1/2015] 6/30/2020] 100% | 100%] @ [ Low PTTRmER——
1.1 Identify Data Governing Individuals. AL 7/1/2019(12/19/2019| 100% [ 100%| @ | Low 1.2 Callect existing Interral docson data governance for 515 I
1.2 Collect existing internal docs on data govg KB 7/1/2018] 2/28/2021] 100% | 96%] @ [High 13 Define Data Govemaree for Ces. I
1.3 Define Data Governance for BCPS AL 7/1/2019| 6/30/2021| 85% 15%| O |High 1.4 Consultwith ather disricts for best practices
1.4 Consultwith other districts for best practi{CS,Z 7/1/2019] 6/30/2021] 85% 0% O [High 2.0 Establsh audit & rele seeurty access best practices
2.0 Establish audit & rale security access bes{YZ R 7/1/2020| 6/30/2022] 35% 0% O [rign 2 Dev Process to ensurealignment with FERPA, HIPAA,etc
2.1 Dev Process to ensure alignment with FER[1S, TS 7/1/2020| 6/30/2022] 35% %] O [High 2.1.3 Payrolim provement process inclucing Merdan SA7 rles —
2.1.1 Payroll improvement process including NTM 7/1/2020| €/30/2022| 35% 90%| @ | Low e
o | ol O =~iact Plan
3.0 Identify & stare all key District data centrdJ5, EH 7/1/2018] &7 © - R Use

3.0.1 Creste an electronic system of record for|EH

5.0.2 Issue RFI for new helpdesk tickerin-

3.1 Identify types of data ov ~ wmm wmm s
5.2 Cl Reduce inde~ T~ T ]
5.3 Identin

= Detailed Initiative and Work Stream
. Project Plans and notes are available
internally via the SIM SharePoint site. |

COMMENTS: ”
211 Payroll improvement pro. f
implementing IDM 3.0.1 Created ai e, i

centralized web application 3.0.2 Issued RFI farne.. e
the inventory management and asset support processes (fEpiate ...

global work (CLR workj? .

——

_ O praceses B ok
— - _ B2 Cre ote DW for Canvas/Clever re: cLearning uiieation -
8- Provide pror tesming to support mayor proyse stemey—| 7172022 6/30/202] % | 0%] O | Low

6.1 Create DW for Canvas/Clever re: eLearn] 3/1/2020] 7/1/2020] 100% | 100%| @ |Low |
100% O |High|  Project m

COMMENTS: KEY:
Other Tactics had 10 be shifted to here to compensate for other lines needed in the above Gantt to show
progress during Covid slide. 1) Other Tactic: Develop enhanced progress monitoring and information

sharing system. Date: 7/1/13 - §/30/24 - 25% complete 2) Other Tactic: Inventory processes and data files Gt Manual Entry Cell
being manually tracked via paper, with ity for digi and ization. Date: 7/1/19 - These cells require

6/30/24 - 5% complete 3) Other Tactic: Ensure iate 100! alignment, and i manual input s0 the
Date: 7/1/19 - 6/30/24 - 75% complete [All 3 were medium risk level] Utilized the same approach with based on the inputs on calculated cells have

Continuous Improvement items listed above to utilize those 3 lines for additional work items as well. 1) other cells. data to work with
Reduce systam redundancies & silos. Date: 7/1/19 - 6/30/24 - 0% completa 2) C1: Increase digital
autemation to reducs number of manual paper processes. Date: 7/1/18 - 6/30/24 - 10% complete 3) CI
Optimize dependencies on external resources (including vendors) to ensure ONEGINg SUPPOIT Of existing
toals.Date: 7/1/19 - 6/30/24 - 25% complete, 1.1.2 end date moved from 8/1/20 to 10/1/20, *A new grant may
allow for the distribution of additional phones and hotspots. T

@ critical Mitestone

Use above number for the um Bound of the

=t
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Tool Development, Implementation, & Use:
Theory of Action

Theory

Action Plan

Lead Measures

= TR: OOW + Age
< 5y

= SIS:
Stakeholders
Survey/
Engagement

If we execute this strateqy:

Begin technology refresh, setting
up the framework of a new SIS
while evaluating existing
tools/processes.

Lag Measures

» TR: Average
OOW drops

= TR: TCO drops

= TR: Ratio

= SIS:
Stakeholders
Survey/
Engagement

Then we will realize this goal:

1. Reduce data loss risk
throughout the organization
while enhancing the
interoperability and
accessibility of systems; and

2. Provide impactful classroom
tools for digital learning

1.

Develop a sustainable plan for technology
refresh.

» Finalize Planning/ITB & select vendors

« Four year rollout of new devices
Provide a new Student Information System built
on the latest technologies that will support
State reporting requirements & facilitate
District decision-making & student progress
monitoring.

+ Scope/RFP/Budget

Development/Presentation by Phase

+ Document change management

strategy

+ Formalize project governance

« Compile Program Team Kickoff OCM

» Configure New SIS (Core+), Continue

OCM
* Rollout Core+, Professional Development,
Begin Phase Il (Intferfaces/DWA)

« Custom App Rationalization (CAR)
Develop & adopt process for reviewing,
leveraging, and customizing existing tools &
resources to adequately meet user needs over
time.

OOW = Out of Warranty; TR = Technology Refresh; SIS = Student Information System; TCO = Total Cost of Ownership;

== 2020-21 ANNUAL OUTCOMES REPORT

DWA = Data Warehouse; OCM = Organizational Change Management; ITB = Invitation to Bid; RFP = Reiues’r for ProEosoI



Tool Development, Implementation, & Use:
Logic Model

Inputs I Implementation I Outcomes
I # (Lead Measures) I (Lag Measures)
| & o | |
'EI | » g !
| |
| Processes Outputs I Short-Term
1. Students | 1. Develop a sustainable 1. Technology refresh: out | 1. Average out of warranty
2. Employees plan for technology of warranty and device drops
3. Technol atf I refresh agelessthan Syears Il 5 pecrease in total cost of
. Technology platforms . . -
| 2. Provide a new Student 2. Student Information | ownership across
4. Enterprise standards | Information System (SIS) System phases, I devices
5. Policies I Jrrgpgrgrp’r)i;ogveDSi:’r?it:e’r ggggg‘;ﬁeernsfwvey and I 3. Increase in system
ik ’ interoperabilit
6. Process definitions | decision-making, and - ’r et : P )4
7. Communications sfudent progress ' Tann&oryo exeIng
I monitoring ools & resources I
8. Vendors
| 3. Develop & adopt | Long-Term
| process for reviewing, I 1. Stakeholder
leveraging, and engagement survey
I customizing existing tools | results
|  &resourcesto Il 2. Decreased reliance on
d tel t
I d eguo eyfmee user I internal resources to
. needs over time support SIS

Context / Changing Reality

202021 ANNUAL OUTCOMES REPORT .




Tool Development, Implementation, & Use:
Project Plan

Project Plan
Initiative: Tool Development, Implementation, & Use

Initiative Lead: Dale Bondanza

Strategie Initiative Management

Calc % [Actual % |Risk Tans  mamo  sami  swwm iwmm  waum s
Task Name Ovwner startDate [EngDate |0 |0 T }
1-Developa i plan for mo Rosar|  7/1/2019| 6/30/2024| 34% | 75%| @ |Low 1.1 Fin aize Pianing/ (T8 B select vendors M
L1 Finalize Planning/ IT6 & select vendors. 7/1/2018] 12/1/2019] 100% | 100%| @ | Low 12 Fauryew roloutofnew devess | m—
L2 Four year rol lout of new devices 12/1/2019] 6/30/202¢ 28% | 25%| O | Low 121 Covi e 10061 st e learing | W
121 Covid-Issue 100K~ to students for el 3/1/2020] 8/1/2020] 100% | 100% | @ | Low 12.2Cou-sue 2000 o hatspts for connect iy -
1.2.2 Covid-1ssUz 2000 phones/hotspots 3/1/2020[ 10/1/2020] 100% | 100%| @ | Low 123 Corksi o Cameras Confgued/De et I
1.2.3 Covid-I53Ue Polycom Cameras Conf 7/1/2019] 9/15/2020] 100% | 100%] @ | Low | | 7o mew ssusent iformation Sstem s oo e et
2 - Provide a new Student Brooks | 7/1/2019| 6/30/202¢| 3a% | x| O [Hign R -
TLREP for RFP 1/z0m] 2yiszozt] 5% | o] @ | Low 2.2 come/RFP Bude Develapment Presentaion by Phase -
22 Scope/RFP/Budget D 7/1/2020] 6/30/2022] 35% | 25%| O | Low 243 Comale Fropr Tean/S COE, Kk 0610
2.3 Compile Program Team/SIs COE, Kickeff 7/1/2020( 6/30/2022] 35% | 02| O |High 24 ConB e S (Eare, om0 P
2.4 Configure New SIS (Core+), Continue OC 7/1y2001] e/30/2023 0% |~ o
2.5 Rollout Corex, PD, Begin Phase Ii (interf ERvees
2.6 Custom App Rationalization (CAR)

3 - Develop & adopt process for rey

3.1 Instr SW Purchase PIP. _—
2 - Develop a syst- wnm o
5-incease

e Detailed Initiative and Work Stream
D. Project Plans and notes are available
internally via the SIM SharePoint site. ‘

Continuous Improveien,,
C1: Reduce system redundan

SuUtBMaTion o reduce NUMbET Of MANUS .., i
Optimize dependencies on extemnal resources (Mt e

tools.Date: 7/1/19 - 6/30/24 - 25% complete, 1.1.2 end date movea: s
510w for the distribution of additional phones and hotspots

SHETRE s foptimize stude vt master dats system

e
15, EH 7/1/2019] 6/30/2024] 34% 0x[ O s
ctures, docs, & raning

0% % O e ,
4.0 Establish policies, procedures, docs, & trg1s, RB 7/1/2019| 6/30/2021] 85% o O .
4.1 Data gov. w/i contract Ianguage w/vendors TS, R 7/1/2019| 6/30/2021| 85% | 100%| @ FrEfung
4.2 C1 - Establish ongoing monitori idati[Js, EH, RE 7/1/2019| €/30/2021] 85% 0% O
5.0 1dentify opportunities to recapture FTE furRB.JR 7/1/2019| 6/30/2021| 85% 0% O

0% [le)
COMMENTS: KEY:
211 Payroll improvement process including Meridian SAP roles and security procedures, Teresa
implementing IDM 3.0.1 Created an electronic system of record for technology property passes ina
centralized web application 3.0.2 Issued RFI for new helpdesk ticketing system as part of a major overhaul of Ak B Manua| Entry Cell
the inventory management and asset support processes (replace Remedy] Note. Should we include IMS These cells will be These cells require
global wark (CLR work)? calculated manual input 50 the.

=t
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Operational & Process Improvement:
Theory of Action

Theory

Action Plan

Lead
Measures

Number of training
sessions held

Number of Process
Improvement Projects
facilitated

Project plan task
completion

If we execute this strategy:

Provide relevant fraining, support
actions aligned to continuous
improvement, map and improve
District processes, and ensure
alignment of individual, school, and
departmental objectives to the 2024
Strategic Plan...

Lag Measures

Number of District staff
and students certified in
Lean Six Sigma

Cost savings due to
process improvements
Staff time saved due to
implementation of
individual and
organizational process
improvements

Then we will realize this goal:

Facilitate a culture of continuous
improvement by performing periodic
reviews and improvements of
processes at all District and school
levels, for optimizing operational
efficiencies, reducing waste, and
saving costs.

2020-21 ANNUAL OUTCOMES REPORT

1.

Facilitate a culture of continuous improvement by
performing periodic reviews and improvements of
processes at District and school levels.

Facilitate Performance Management Reviews
and Process Improvement Projects using Lean Six
Sigma Framework, adopting best practices in
communication of changes made to support
process improvements implemented.

Provide training in process improvement, project
management, and execution & accountability,
to facilitate implementation of the Strategic Plan.
Establish a recognition program for departments
or schools best exemplifying performance
excellence & demonstrated savings through
process improvements.

Facilitate District-wide adoption and training on
Lean Six Sigma methodology to facilitate a
culture of contfinuous improvement, including
training and deploying high school students.
Ensure alignment of individual, departmental,
and school-level goals and School Improvement
Plans to the Strategic Plan.

Map key processes within each department and
school, and analyze impact of potential changes
to schools.




Operational & Process Improvement:
Logic Model

10.External Resources
11.Partners
12.Regulations

o

Ensure Strategic Plan
alignment of individual
and location goals
Map key District
processes and analyze
impact of potential

I changes to schools

o

2.

implementation of
process improvements

% of Operational
Efficiency Key
Performance Indicators
(KPIs) showing
improvement

I .
Inputs : Implementation Ovuicomes
: (Lead Measures) I (Lag Measures)
¥ — |
m) | t‘ =) |
wl
| I
I Processes Outputs I Short-Term
1. Employees | 1. Facilitate Performance 1. Training sessions held I 1. District staff and students
2. Students Management Reviews 2 Number of Process cerfified in Lean Six
I S
3 Parents and Process . Improvement Projects | 'gma
' . I Improvement Projects facilitated || 2. Staff time saved due to
4. Community I 2. JI:er!de related 3. Individual and location I |mplem§nfoflon of
5. Policies 3 L;ﬁlligleng Districhwide goals aligned to the : process improvements
’ " A Strategic Plan
6. Procedures recognition program
7. Communications I 4. Facilitate District-wide l
| adoption and fraining I Long-Term
8. Technology Platforms : on Lean Six Sigma :
9. Funding | methodology Il 1. Costsavings due to
I
I |
| I
I |
I

h___

— Context / Changing Redlity .~
2020-21 ANNUAL OUTCOMES REPORT




perational & Process Improvement:
Project Plan

r f Project Plan
(" 4 SI Initiative: Operational & Process Improvement
Strategic Initiative Management Initiative Lead: Peter Eschenbrenner
rask Name Owner Start Date |End Date gﬁ: :l':‘j:‘I::e r:"l;. V 71119 8/a/20 o/8/21 10/13/22 1/17/23 12/21724
raciane pa Reviews D

Facilitate PM Reviews Dale Schmidt | 7/1/2013] 6/30/2024( 42% | 10%| O | High .
Facilitate PIPs using LSS framework’ Peter Eschenbr{  7/1/2015| 6/30/2024| 42% | 40%| (P | Low provics ainingin process improvem ent, prejsct mnagemens, . I

gin project r|Peter Eschenbr] _7/1/2019| 6/30/2020] 100% | 100%| @ | Low Establish a recogritin program for daparments or schols best.. I
Establish a recognition program for Eschenbr{ 7/1/2019| 6/20/2022| 70% | 25%| (™ | High and training on Lea
Facilitate District-wide adoption and training on L{Peter Eschenbr] _7/1/2019]12/31/2020] 100% | 100%( @ | Low deparmenta,
Ensure alignment of individual, and|Peter Eschenbr{  7/1/2013| 6/30/2021| 100% | 100%| @ | Low Facilitate update of Strategic Plan Metrics  —
Facilitate update of gic Plan Metrics Peter Eschenbr]  7/1/2019| 6/30/2024] 42% | 20%| (B | Low P ke vitin
Map key pi ithin and Eschenbr{ 7/1/2019| 6/30/2024| 42% | 40%| (B | Low Gonduct analysis ofhow exting operions! and academic —
Conduct analysis of| g operational and a|peter Eschenbr] 7/1/2020] 6/30/2024| 28% | 25%| (® | Low eview and update Business Fracce sultin: —
Review and upd: l Peter Eschenbr{  7/1/2020| 6/30/2024| 28% | 25%| (™ | Low - —
Adopt best practices in around chqPeter Eschenbr{  7/1/2020| 6/30/2024| 28% | 20%| (™ | Low sz anien m”'mm:::" —
Scale training on Lean Six Sigma to high school stufPeter Eschenbrd 7/1/2020| 12/31/2020| 100% | 100%( @ | Low . Management
TBD 0% 0% O .
TBD 0% %l O .
8D 0% | 0w O . TAMS 1AW ag0  2p0A A 3RUR 1BR2 SARS  LWINZ slae
8D 0% | 0% O T80 I
TBD 0% 0% O
TBD 0% 0| O
TBD 0% .
8D
COMMIENTS:

Detailed Initiative and Work Stream
Project Plans and notes are available
internally via the SIM SharePoint site. o

P —)
-_—
5, Trsining
TED - J
TBD e nETBEETIE T (5
COMMENTS: KEY:
‘PerDsEderkinggmup: ‘ |
06 | 0% O
0% o%| O
0% 0% O
0% 0% O
o | 0% O
0% | 0% O
0% | 0% O
0% | 0% O
0% o%| O
0% | 0% O
0% 0% O
COMMENTS: KEY:
SSEP = Safery, Security & Emergency Preparedness
DSOC = District Security Operations Center
50Ps - Standard Operating Procedures Calculated Cell Manual Entry Cell

2020-21 ANNUAL OUTCOMES REPORT




Facilities & Asset Management:
Theory of Action

Theory

Action Plan

Lead
Measures

» Percentage of CGCS!

recommendations
incorporated

* Percentage of

budgetary practices that
comply with GFOA?2
Smarter School standards

* Project plan task

completion

If we execute this strategy:

Develop a capital funding
planning document, develop long
term business plans for key areas,
and leverage existing resources
that can be used to execute the
business plans...

Lag Measures

+ Percentage of district

locations using business
plans to inform long tferm
strategies for Capital
Assefts

* Number of existing District

resources that are
leveraged to realign
District assets to the 2024
Strategic Plan

Then we will realize this goal:

Ensure that BCPS's portfolio is
aligned with its mission and with
demand for services. Where
demand exceeds District
resources, institute unbiased, data-
driven approaches for setfting
priorities and evaluating
alternatives.

1. Develop a capital funding planning

document that has decision support
tools, prioritization assumptions and
standard templates intended for business
planning of the core areas that utilize
capital funding.

2. Develop long term business plans for key

areas that address strategic initiatives
and business objectives as well as a
process for updating these plans.

3. Leverage existing resources (funding,

organizational, parallel efforts, systems
and processes) that can be used to
execute the business plans as well as
identify gaps in resources to progress
those plans.

1. CGCS = Council of Great City Schools| 2. GFOA = Government Finance Officers Association

——= 2020-21 ANNUAL OUTCOMES REPORT




Facilities & Asset Management: Logic Model

Inputs I Implementation I Outcomes
I (Lead Measures) I (Lag Measures)
| ‘# -y I
= | . &
| |
| Processes Outputs I Short-Term
1. Students I 1. Development and 1. CGCS! I 1. Increased percentage
iteration of capital recommendations of district locations using
2. Employees . ! . . .
I funding planning incorporated I business plans to inform
3. Policies document . . long ferm strategies for
| g 2. Budgetary practicesin | :
4. Procedures : 2. LIZJ)JSEg[r(ijor\ﬂsuppor’r tool compliance with GFOA2| Capital Assets
5. Communications 3. Business planning for use ;n;ggggschool i
6. Technology Platforms : of capital funding 3 Bus \ans for District |
" 4. Leverage of existing . bUsINEss plans Tor DISTrC
7. External organizations resources (funding, Locations
. | |
8. Capital Assets organizational, parallel L T
9. Funding l efforts, systems and l tong-ferm
. ' | processes) fo execute || 1. Increased number of
10. Capital Planning business plans existing District resources
Frameworks I 5. Identification of gapsin I that are leveraged to
| resources to progress | realign District assets to
i those plans i the 2024 Strategic Plan
Context / Changing Reality

1. CGCS = Council of Great City Schools| 2. GFOA = Government Finance Officers Association

2020-21 ANNUAL OUTCOMES REPORT




Facilities & Asset Management:
Project Plan

Project Plan
Initiative: Facilities & Asset Management
jative Management Initiative Lead: Omar Shim
Task Name — ctart Date |end Date | 216 % [Acal % - |Risk ( AN 1AZM SAa0  AgM SAM IPFM AYEA SAMY 1y e )
[ e = A — ——
Budget Planning omar shim | 1/1/2020] 473072022 695 | 80%[ @ [ Low | | Lorerem susiress ians —
Long Term Business Plans omar shim | 2/1/2020] 11/1/2023 385 [ 20% ® [ Low Took & Processes —
Tools & Processes [Omar Shim 2/1/2020] 7/1/2022| 63% | 30%| (™ [High ™
8D 0% | 0% O o
TBD 0% | 0% O =
TBD 0% 0% O T
TBD 0% | 0% O =
TED. o | 0%l O =
TBD o | 0% O =
TBD 0% 0% O =
80 o | 0% O - Mitigation
TBD 0% | 0% O .
TBD 0% 0% O -
50 ™ ™0 - g awmAs | sawm | am1 wwiear | aez
TBD 0% | 0% O -
8D 0% | o[ O . .
TBD 0% | 0% O T —
TBD Ld
TBD
T80

o Detailed Initiative and Work Stream
Project Plans and notes are available

. . ° °
internally via the SIM SharePoint site _——
y . P
- —
e SRogem e, —
neen 0¥ dep artments or schools best... I
— andtraining on Lea -
orindidu, departments,
COMMENTS: — Facltate update ofStrategic Plan Micric: I
SSEP = Safety, Secunity & Emergency Prepareaness P key b v
DS0C = District Security Operations Center analysis of how exting operational and academic. —
SOPs = Standard Operating Procedures B Rl Manual Entry Cell Review and update usiness Practce Sulleting —
Review and upd: l Peter Eschenbr{  7/1/2020| 6/30/2024| 28% | 25%| (™ | Low - —
six sigm to high school stude s and... -_—
Adopt best practices in around chqPeter Eschenbr{  7/1/2020| 6/30/2024| 28% | 20%| (™ | Low
Scale training on Lean Six Sigma to high school stufPeter Eschenbr{ _7/1/2020| 12/31/2020] 100% | 100%| @ | Low :::
TBD 0% 0% O .
TBD 0% %l O .
8D 0% | 0w O .
TBD % % O oo
TBD 0% | 0% O oo
TBD 0% | 0w O 0
TeD 0% | 0% O
TBD 0% (el Project g tool provided by the Gffice of Strategic Initiative Management (Siv)
COMMIENTS: KEY:
|’Several Process ] puton hold due to of priorities in responsslothe[l)\lll}19| ‘
Crisis.
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Safety, Security, & Risk Mitigation:
Updated Theory of Action

Theory Action Plan
If we execute this strateqy: 1. Build a functioning Safety, Security, and
Lead Establish a resilient and responsive Emergency Preparedness (SSEP) Division
Measures Safetfy, Security & Emergency 2. Establish an Enterprise Risk Management
. Percentage of key risks Preparedness Division... infrastructure
monitored . . .
+ Project plan task 3. Develop a multi-mode Crisis
completion Communications Plan
4. Build a District Security Operations Center
(DSOC)
Lag Measures | Then we will realize this goal: |5 Implement technology/systems for
g vegenr | ol thocrganiaontobe | scheolSoeh Pora nednl
E,C?fe.TY/ security Division | e qred to address all risks, 9 . 9
riorities (strategic, . Cross-comparison.
statute, grant, Board, fhreats Gnd potential
ﬂrgi Ts_egs”ive'feﬂ ) vulnerabilities. 6. Initiate & deploy role-specific protocols,
I IcCes, recomm. .
. Erogress on Planning, s’rqndord opgrohng procedures (SOPs) &
Developing, and aligned training.
Executing a Safety and
Security Training 7. |ldentify actionable Safety/Security
Program for all staff priorities and develop plans for

implementation.

——= 2020-21 ANNUAL OUTCOMES REPORT




Safety, Security, & Risk Mitigation:
Logic Model

Inputs I Implementation I Outcomes
I ' (Lead Measures) I (Lag Measures)
| & o | |
'El | » - |
| |
| Processes Outputs I Short-Term
1. Students I 1. Enterprise Risk 1. District Security I 1. Progress on Planning,
Management framework  Operations Center Developing, and
2. Employees :
| . (DSOC) Il Executing a Safety and
3. Vendors 2. Multi-mode SSEP Security Training Program
4‘ Policies I 3. Communication Plan 2. ;iﬁgg?ls%%{;ysgﬁ for | for olls?r/off o9
5 Procedures I4 Role-specific processes, Incident Monogemém o Safety Communications
4 Communications | s’rondcijrd opirg;r)mg and centralizing data | via Multiple Platforms
: rocedures s) &
7. Technology Platforms | gligned ’rroin(ing. ) 3. Key risks monitored I
8. External Risks I'5. Identify Safety/Security 4 Training completion I
_ | priorities (strategic, 5. Timely, targeted, | Long-Term
7. Infernal Risks I statute, grant, Board, fime  specific, multi-mode |l 1. District’s Progress on
10. Vulnerabilities | sensitive, b%s’r prcc’rice(sj, crisis communications safety/Security priorities
recommendations) an | (muifisourced
1 . |
implementation
I I

Context / Changing Reality
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Safety, Security, & Risk Mitigation:
Project Plan

Project Plan
Initiative: Safety, Security, & Risk Mitigation

Strategic Initiative Managemant Inftiative Lead: Michae! Medina

Calc % | Actual % | Risk My A2AS  BRND /M WHRL ARR
|Comp |Complete |Level 1)Build
1) Build a functioning SSEP Division [TA - LNesmitH| 2/14/2018| 7/31/2021 100% | 95%]
2) Establish an Enterprise Risk Mgmt Framew A Henry/TNed  7/1/2018| 6/30/2024| 42% | 20%|
3) DSOC/D ies/Tool: icatidT. Neal 7/1/2018| 6/30/2024| 42% | 65%|
4) Incident - Process/SOPs, TrailA. Henry/ T.N{  7/1/2018 6/30/2024| 42% | 35%
5) Accountability / Safety Rec TA - LNesmit  7/1/2018[ 6/30/2024| 42% | 45%

Task Name Owner Start Date |End Date

High| | 2hestaish an enterpce Rsk magre rramework —
Med o

Low %, Training.

nprovement

21118 s slepr ejjzr wmiz nfe

l[e](e[ellole](e](s] (o] ellelie](e]le] S]]l el ]

F|R|B|2(R|2(R|R|Z(R|2|R|8 7
3R|B2|B(2|B|R|R|2|R|2(2(2

COMMENTS:

& Emergency Preparedne”

Detailed Initiative and Work Stream
Project Plans and notes are available
internally via the SIM SharePoint site.

_
a2 gmm spp P EaRd

)
e
8L ) )
TBD g
TBD _— o
a0
COMMIENTS: KEY: B0
*several put on hold due to of priorities in responsetolhe[l)vll}19| ‘ 0
Crisis. . -
T80 o | ox|O e
18D 0% 0% O -
TBD 0% | o[ O -
8D 0% | x[O 1:2
8D 0% | x| O o
8D 0% | o[ O 8o
8D % | 0% O o
18D o | x| O a0
8D 0% | os[O 0
TBD 0% 0% O o
T8D % | %[O J
18D 0% | 0% O
COMMENTS: KEY:
[Propesed working group: |

2020-21 ANNUAL OUTCOMES REPORT
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Public Relations, Partnerships, & Legislation:
Theory of Action

Theory

Action Plan

Lead
Measures

Percentage of District
Staff and leaders
frained in external
communication best
practices

Project plan task
completion

If we execute this strateqgy:

Establish and implement consistent
procedures for partnerships,
branding, communication, and
engagement with stakeholders
across multiple levels and channels

Lag Measures

Number of Partnerships
with Businesses,
Community
Organizations, and Law
Enforcement
Percentage of external
communications
meeting established
standards

Then we will realize this goal:

Develop effective external
communication processes (timely,
complete, high quality) to meet
the needs of families and
community members, including
business, higher education,
legislative, non-profit organizations,
and other community partners.

2020-21 ANNUAL OUTCOMES REPORT

. Establish consistent procedures for

partnerships at the district and school level;
redefine and classify partnership levels

. Partner with community groups, including

those that provide messaging accessible to
individuals with diverse needs and abilities.

. Develop a procedure to ensure consistent

senior leadership participation in the District’s
adyvisory councils and committees.

. Conduct surveys and/or focus groups to

determine which communication formats,
channels, content type, and frequencies are
most preferred by various stakeholder groups.

. Ensure consistent communications with all

elected officials on the local, state, and
national level.




Public Relations, Partnerships, & Legislation:
Logic Model i g i

committees.

processes (timely, 1. Number of partnerships

Inputs I Implementation I Outcomes
| (Lead Measures) I (Lag Measures)
] | “ = | v
=) | » v,
wll I
| |
I Processes Outputs : Short-Term
I 1. Increased percentage
1. Existing and potential 1. Establish consistent 1. Increase in percentage Il of external
partners I procedures for of District staff and | communications
2 Procedures I partnerships leaders trained in I r?ee;rlmgdes’robllshed
. standards
2. Partner with communit external
3. Stakeholders I 9roups Y communication best |
4. Communication | . _ practices I
channels I 3. Ensure consistent senior 5 D opment of
leadership participation  “ eﬁggﬁg e?(’rencw)ol I
in advisory councils and
I Y communication l Long-Term
| |
| |
|
|
|

4. De’rermiqe s’rgkeholder complete, high quality) With busInEsses
communication to meet the needs of all community '
preferences external stakeholders | organizations, and law

5. Regularly communicate 3. Increase indepth and || enforcement
with stakeholders scope of porfner

relationships l
h —_— _— —_— _— —_— _— —_— _— —_— _— —_— _— —_— _— —_— -_—

Context / Changing Reality
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Public Relations, Partnerships, & Legislation:
Project Plan

r f Project Plan
SI Initiative: Public Relations, Partnerships, & Legislation
G Initistive Managenent Initiative Lead: John Sullivan
Cale % |Actual %  [ftisk | [ UYB AWED WL YR NIYR BB Y A )

[ T o e T e R —
Establish dures for i ullivan 7/1/2013| 9/30/2021| 66% | 75%] @ |Low T80
TED % | o O Pannac win comminty group: I
Partner with community groups ) Sullivan 7/1/2018| 6/30/2021| 7a% | 75%| @ | Low Develop 3 procecure to ensure consetent serior iessership. -
Develop a procedure to ensure consistent seniolA Gomez 7/1/2020] 6/30/2021] a8% | 25%] ™ [med Contuct wrvors
(Conduct surveys and/or focus groups A Gomez 7/1/2019] 6/30/2021] 7% | so%[ (D [ med
TBD 0% o () e
E— = | ™ O [rsurecoms et o o w4 st s o e
Ensure consistent communications with all elect) Sullivan 7/1/2013| 6/30/2024) 30% | 100%| @ | Low Freps, B e
[Provide training, preparation, and regular drills {1 Sullivan 7/1/2013| /302024 30% | 30%| B |Low Gt i S—
Obtain grants for feeding members of our comms Williams 3112020 12/31/2020] 57% | 100%| @ | Low —
Provide grants to teachers for remote office sup|s Ciriaga 4/1/2020] 12/31/2021) 41% | 50%] (P | Low

— o IR e ————
= = =0

— o
TBD 0% | 0% O
TBD 0% o O
TBD Ll
TBD
T80 2
T80
T80

Detailed Initiative and Work Stream
Project Plans and notes are available
internally via the SIM SharePoint site. P

COMMENTS:

|me0 | | o | O Profect management tool pr

avided by the C

COMMENTS: KEY:
Empower school, SBBC, and District leaders with templates and tools to create turnkey marketing materials
8 onsistent 3 guages.
| Calculated Cell | ‘ Manual Entry Cell
[re0 | | [ox [ ox[O] | s £
COMMENTS: KEY:

| ‘ ‘ Calculated Cell Manual Entry Cell
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Internal Communication: Theory of Action

Theory

Action Plan

Lead
Measures

« Percentage of new

teachers oriented to
District technology
and communication
processes

« Project plan task

completion

If we execute this strateqgy:

Streamline use of District email,
increase use of available tools and
programs for internal
communication, and improve
processes related to the Board
Agenda Request Form and
communication of Board-related
items...

Lag Measures

* Average number of

emails received by
BCPS staff

« Number of

announcements
made through Insite

+ Percentage of Board

items that directly
impact a Strategic
Plan Primary Metric

Then we will realize this goal:

Develop effective internal
communication processes (timely
and high quality) fo meet the
needs of all schools and District
offices. Two outcomes include: 1.
To increase participation and 2. to
save cosfts.

——= 2020-21 ANNUAL OUTCOMES REPORT

1. Increase use of Insite and other tools for
informational communication while
streamlining use of email across the
District to work-related items.

2. Improve communication of Board-
related items through the
implementation of a new E-Agenda
Platform.

3. Increase use of Microsoft Office 365
across school-based and District-based
staff.

4. Enhance the Board Agenda Request
Form process to ensure alignment of
Board items to the 2024 Strategic Plan.




Internal Communication: Logic Model

Inputs

Implementation
(Lead Measures)

<Y

Outcomes
(Lag Measures)

g =
* J
=] . >
Processes Outputs Short-Term

. District email
. Available tools and

programs for internal
communication

. Board Agenda
Request Form

4. Board-related items
. District staff

—_

I I I IS S S S S S S S S S S S S . .-
N

w

»

o

. Increase use of Insite

and other tools for
informational
communication

. Streamline use of email

across the District

Implement new E-
Agenda Platform

Increase use of
Microsoft Office 365

Enhance the Board
Agenda Request Form
process to ensure
alignment of Board
items to the 2024
Strategic Plan

. Percentage of new

. Improvement of

. Development of

teachers oriented to
District technology and
communication
processes

communication of
Board-related items

effective internal
communication
processes (timely and
high quality) to meet
the needs of all schools
and District offices.

1. Increased parficipation
. Increased number of

announcements made
through Insite

. Increased percentage

of Board items with
direct Strategic Plan
Primary Metric impact

Long-Term

. Decreased average

number of emails
received by BCPS staff

. Cost savings

Context / Changing Reality
2020-21 ANNUAL OUTCOMES REPORT




Internal Communication: Project Plan

“w SIM

Strategic Initiative Managemant

Project Plan
Initiative: Internal Communication

initiative tead: Dr. Leo Nesmith

[Task Name

Owner

Start Date

sal %

End Date

i
i

s apspe yom aaym wayR

Inkia v scopieg and focus proups I

initiative scoping and focus groups

chief Moguin

7f1/2013)

6/30/2020

Streamlining channels

Chief Moquin

7/1/2013|

6/30/2021)

Microsoft Office 365

Alex Macri, Jas{

7/1/2018)

6/30/2024)

Board Agenda Request Form

Chief Moguin

10/1/2019)

10/1/2020)

Board-related items.

chief Moguin

10/1/2020)

6/30/2024,

b am wnyn ywn s ames

EEREEERERER

AR EARRARRARE R
OOOOIO00I0|00|- 0|6 |-|®

t[a(z|2|2]2(2]2|2(2|2( 5 |4(2[5|5 &

Detailed Initiative and Work Stream
Project Plans and notes are available
internally via the SIM SharePoint site.

aym uaum

wyn  uaym waym

COMMENTS: - O OO
‘ ‘ | Calculated Cell ‘ | Manual Entry Cell ‘
[reo | | [ T ox[OT | eroject management roal provided by the Office of strategic inttiatwe Ma e
COMMENTS: KEY:
[ corviatescan | ‘Manual Entry Cell
[re I I o | ow[O Project management el ta
COMMENTS: KEY:
[Empawer school, S8BC, and District turnkey

g onsistent s guages.

i

[ clatedcen

Manual Entry Cell
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Marketing: Theory of Action

Theory

Action Plan

Lead Measures

Rollout of refreshed Brand
Standards and Guidelines
and MARCOMM Toolkit;
optimize compliance
Districtwide
Implementation of high-
visibility media campaigns
- COVID, distance
learning, Summer 2021,
Ready for You

Project plan task progress
Number of
Communications
Ambassadors

If we execute this strateqy:

Develop and market a brand
strategy that promotes the
importance and value Broward
County Public Schools deliver to
the community...

Lag Measures

Percentage of BCPS
department, school and
District pages and
marketing collateral
aligned to brand
guidelines and design
standards

Positive Media Coverage

+ Social Media Usage and

engagement

Website traffic growth
and improved access to
quality content

Then we will realize this goal:

Reinforce the District brand,
increase use of social media for
stakeholder engagement, and
drive traffic to the District welbsite
and social media channels.

2020-21 ANNUAL OUTCOMES REPORT

. Reinforce brand (both visual graphic and brand

statement):
o Help drive enrollment and retention,
including promotion of special programs.
o Ensure consistent brand image alignment
and standards across the District.
o Connect with municipalities to amplify
District messages.

. Increase use of social media and web-based

tools for stakeholder engagement:

o Establish team of social media content
managers and Communications
Ambassadors.

o Include certification process with required
competencies.

o Engage BCPS resources as brand
ambassadors.

. Drive traffic to the District website and social

media channels:

o Create marketing and communications
online resources.

o Streamline website navigation and
ensure ease of access.

o Increase use of BCPS mobile app and QR
codes for ease of access while reducing
printed materials.
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Marketing: Logic Model

<Y

Inputs

=

1. Macroeconomic factors:
income, employment,
impact of COVID-19

2. Diverse communities and
languages

3. Voice of the customer:
language, cadence,
tone/cultural nuance

4. Competition (charters,
private, home school, K-12
Virtual)

5. Communication channel
preferences

6. Internet access and social
media influence

7. Measurable data, insights
and trends — enrollment,

graduation rates, research,

efc.

=

_—_—_—_—_—_—_—_—1

¥
‘s

Implementation
(Lead Measures)

_'#

Processes
Reinforce the BCPS brand
(both visually and in
substance - e.g., brand
statement).

—

N

Broadcast, and web-based
campaigns fo enhance

engagement.

w

Drive traffic to the District
website and social media
platforms.

>

Engage students, teachers,
parents and staff as brand
ambassadors district-wide.

1
L - - -

Increase use of social media,

visibility and grow stakeholder

w

~ Context /_Chang_ing Reality

2020-21 ANNUAL OUTCOMES REPORT

Outputs

Refresh brand elements, best
practices, tools, templates and
resources for schools and
departments (MARCOMM).

and consistent way across channels
and audiences.

Increase stakeholder engagement
with BCPS via word-of-mouth, TV,
social media, influencers, alumni,
and new platforms like YouTube and
Instagram. amplify message with
school and department brand
ambassadors.

Use new and proven marketing
tactics to build reach, positive
awareness, and traffic to websites

l
l
l
l
l
l
l
Present BCPS in a clear, cohesive, I
l
l
l
l
l
l
and social media. |

Grow connectivity District wide via

social, digital and fraditional media

fouch-points; use messaging fo build |

engagement, awareness and

influence and enhance community |

perceptions and satisfaction.
_— —_— _—

Outcomes
(Lag Measures)

pu—

Short-Term

Rollout comprehensive refresh
of MARCOMM toolkit

Increase percentage of BCPS
department and school
pages and marketing
collateral aligned to updated
brand standards and
guidelines

Launch YouTube Channel

Long-Term

Increased positive media
coverage

Increased social media
engagement and usage

Improved satisfaction with
communications

Grow site traffic; optimize
technology and social
medig, use of QR codes
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Marketing: Project Plan

[empower school, SBBC, and District |
aligned with consistent brand stand

M Project Plan
(" 4 SI Initiative: Marketing
Stratogic Initiative Management nitiative Lead: Jase Perez
|Calc % |Actual % | Risk ( LT L] sn wnyz uars 1272UM )
Task Name Owner O e
Reinforce brand: Align, reinforce and strengthe{JRP/KK 2/1/2019] 6/30/2024] 30% | 33%] O [ Low ncrtase usn of ol madia fo stababodes argagemert
lIncrease use of soclal media for stakeholder eng JRP/KK. 7/1/2019) 6/30/2023| 30% | 25%| (™ [ Low Drve troffic to Diswict websie ond socisl medis
Drive traffic to District website and social media| JRP/KK 7/1/2019) 6/30/2024] 30% | 20%| (| Low Ongeing Crisis resporse
Ongoing Crisis response JRPIKK 71/2019| 6/30/2024] 30% | 33%] (® [ Low ™o
L ™% | O - an B
TBD o | % O e
TRD. o% | oml O e
8D o% | 0% O =
oo A ) P —
TeD. % | o O ::
8D o% | o% O .
TeD o% | om] O 21 1m0 10V BB e A8
o
TBD 0% % ) . -
T80 o% | o O
TBD 0% | 0% O
TBD o |~ 7
TED
TBD ﬁ
TeD
; Detailed Initiati d Work Stream
- etailed Initiative and Work Strea

Project Plans and notes are available

internally via the SIM SharePoint site.

calcalmtegcell |

wanual Entry Cell |

[ox | o O]

ct management taol prov

wayn

wyzm

e

COMMENTS: KEY:
Calculated Cell | ‘ Manual Entry Cell
[0 | | o | Ol |  eroject manogement taoi provided by the office of Strategic in an
COMMENTS: KEY:
| ‘ | colculated cell Manual Entry Cell
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Customer Service: Theory of Action

Theory

Action Plan

Lead
Measures

+ % change in parental

concerns tracked year
over year

» Project plan task

completion

If we execute this strateqgy:

Establish common definitions,
standards, training, and
measurement tools for
customer service throughout
the District...

Lag Measures

+ Percentage of District

locations receiving
positive overall customer
service survey responses

+ Percentages of positive

overall customer service
survey responses from
infernal and external
customers

Then we will realize this goal:

Provide a positive, engaging,
and caring experience to all
stakeholders by maintaining
and enhancing
communications and
interactions through quality
service delivered in a
professional manner.

——= 2020-21 ANNUAL OUTCOMES REPORT

. Establish common definitions for

stakeholder, customer, and engagement.

. Develop and adopt a clear set of customet

service standards.

. Provide training based on common

customer service standards.

. Educate internal and external customers

about our customer service standards to
ensure clear and consistent expectations.

. Establish a common criterion-based tool for

measuring customer service quality and
gathering feedback, both from internal
and external customers.

. Explore the development of a customer

service incentive and recognition program.

. Implement and optimize customer service

for new School Choice application system.

. Execute and enhance key customer
service processes.




Customer Service: Logic Model @@

4. District locations
adopting common
customer service

5. EBstablish a common

criterion-based fool 1. Percentages of positive

overall customer service

Inputs I Implementation I Ovuticomes
| (Lead Measures) I (Lag Measures)
| ‘# q- I /
l I ‘ wll I .
I I
Processes Outputs
I
1. Common definitions I]. Establish common 1. Positive, engaging, and I Short-Term
definitions caring experience for all |
2. Standards 12. Develop and adopt clear stakeholders | 1. Percentage of District
ini : ) locations receivin
3. Training I customer service standards 2. Maintaining and I positive overall °
4. Measurement tools |3' Provide training on enhoncir!g ] 4 customer service survey
5. Internal customers common customer service communications an I responses
I standards interactions I
6. External customers . . .
| 4. Educate internal and 3. Quality ?er\{lce cljellvered I
I external customers IN @ professional manner | Long-Term
I I
le. Explore a customer service standards | survey responses from
I incentive and recognition . I internal and external
program 5. % change in parental customers
| ‘ concerns fracked year |
7. Implement School Choice over year
Application System |

h_______________-

Context / Changing Reality
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Customer Service: Project Plan

S M Project Plan
A4 I Initiative: Customer Service
Strategic Initiative Management Initiative Lead: Veda Hudge
Icate 36 |actua % [Risk | [~ sam wnwm s s |
[Task Name lowner Start Date |End Date ol e
cfu 7/1/2009| 6/30/2020( 100% | 100%| @ | Low
Develap and adopt a dlear set of customer servidundsey Sierra | 1/1/2020] 8/15/2020 100% | 100%| @ | Low
[Train staff and customers on customer service stiveda Hudge | 8/15/2020 6/30/2024 9% o%| O | Low
Establish a common criterion-based tool for meqveda Hudge |  1/1/2020] 8/15/2020] 200% | o%[ O [High -
Explore the development of a customer service [Veda Hudge 7/1/2022| 8f30/2023) o% | a0%| (D |Low
sun wnym  uawm s
TBD 0% o%| O =
Iren. o% | o%| O o
[reo! % | o%[ O =
[TeD % | o O )
8D o% | % O ::
W 0% o%| O
[ren 0% o%| () - h wnyn yya &y s
™o
TBD 0% o%| O .
[re0 o% | o[ O
[re0 o% | ox[ O
[TeD. o | el
|TBD
[TBD M M
|TBD
Detailed Initiati d Work St
COMMENTS:
. .
Project Plans and notes are available
s
. . ) ) ~
\ infernally via the SIM SharePoint site <
. - e
Empowers, T
aligned with congiom, {_,«/
E— T
COMMENTS: e —— ————
| ‘ | Calculated Cell I Manual Entry Cell ‘
[re0 [ | | [ox [ o[ O] ] ‘
COMMENTS: KEY:
| | ‘ Calculated Cell | | Manual Entry Cell
[reo | | o | ex[O] | f st it
COMMENTS: KEY:
‘ ‘ ‘ Caleulated Cell Manual Entry Cell
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Family & Community Engagement:
Theory of Action

Theory

Action Plan

Lead
Measures

* Number of Departments

and schools with
Engagement
Ambassadors

* Project plan task

completion

If we execute this strateqy:

Engage our school, partner,
and community stakeholders
through ongoing
communication, listening,
building their trust, and acting
on their input...

Lag Measures

+ Percentage of positive

stakeholder feedback

+ Ratio of outgoing to

incoming
communications to and
from stakeholders

Then we will realize this goal:

Amplify family and community
voice with equitable, multi-
directional communication,
sustained engagement, calls
to action, and feedback loops
to ensure a relevant response
to stakeholder needs.

——= 2020-21 ANNUAL OUTCOMES REPORT

. Establish common definitions and

protocols for family and community
engagement.

. Expand and promote the number of

translations available for various events
and communications, to ensure a
broader reach and meaningful
engagement across the community.

. Facilitate and participate in community

meetings, focus groups, and other forums
for listening and engagement.

. Provide professional development

opportunities and technical support for
schools around best practices in
community engagement.

. Expand internal and external partnerships

to create a centralized site for online
resources and learning opportunities.

. Coordinate opportunities for organizations

to provide relevant support to families
and communities, and/or fill capacity
gaps at the District.




Family & Community Engagement:

Inputs

Logic Model

Implementation
(Lead Measures)

<Y

Outcomes
(Lag Measures)

g =
* J
=] . >
Processes Outputs Short-Term

. School, partner, and
community
stakeholders

2. District Staff
3. Prospective and

current BCPS families

4. Communication
5. Collaboration

. DAC/SAC groups

1

2.
3.
4.

5.

. Establish common

definitions, language,
and protocols

Professional
development and
technical support for
schools

Facilitate and

participate in forums for

listening and
engagement

Expand internal and
external partnerships

Expand and promote
available franslations

2.

. Increase in number of

departments and
schools with
Engagement
Ambassadors

Amplified family and
community voice

Equitable, multi-
directional
communication,

sustained engagement,

calls to action, and
feedback loops to
ensure relevant

responses to stakeholder

needs

Context / Changing Reality
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1.

Increased membership
in District-sponsored
groups

Long-Term

. Increased positive

stakeholder feedback




Family & Community Engagement:
Project Plan

SIM

Strategic Initiative Management

Project Plan

Initiative: Family & Community Engagement

initiative Lead: Nadia Clarke
calc% |actual % [isk | [ ) sy sz 104 172 |

—— ovner [raome [P Jcomp [complete [Level Crmomsatr e
Common definitions and protocols Nadia Clarke 7/1/2020| 6/30/2024] 12% | 10%| (O [Low Expand ana promore srasanie transstiors | I
Expand i NadiaClarke | 7/1/2020] 6/30/2024] 12% | 10%] O [Low | | racsime snapuicioass in torums rer itaniog st segaguensre
Facilitate and participate in forums for listening | Nadia Clarke. 7/1/2020| 6/30/2024| 12% | 10%| ) | Low Professional sevelopmant snd techiesl suppert IS

nd technical larke | 7/1/2020{ 6/30/2024] 12% | 0% O | Low Expand rta mal aed tacrel patiitps D
Expand internal and external partnerships Nadia Clarke 7/1/2020| &/30/2028| 12% | 20%| () | Low Coordinaie opparturviie: for orancatiors I
Coordinate opportunities for organizations Nadia Clarke 7/1/2020| &/30/2024] 13% | 10%| O |Low T
8D o% | 0% C -
B0 o | ox| O =
T80 o | %O "
80 o | ox[O -
TBD % o%| C ::
TBD 0% o%f O -
TeD o | %O .
TBD 0% o%f (O
8D o% | %O
80 o% | oml ™
T80
T80
TeD
T80
COMMENTS:

A\ 4

whym sy

a2 wiyz  uars

Detailed Initiative and Work Stream
Project Plans and notes are available
internally via the SIM SharePoint site.

12y

[Empower schoal, SBBC, and District leaders with templates and tools to create turnkey marketing materials
aligned with consistent brand standards, across multiple languages.

Calculated Cell ‘ | Manual Entry Cell

[0 [To% | %[O | eroject management tooi provided by the
COMMENTS: KEY:
| ‘ | Calculated Cell I ‘ Manual Entry Cell
[rs0 ] [ | [ox | o O] | 20 gement tool
COMMENTS: KEY:
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A Strategic Plan Metric may be influenced directly or
indirectly by the work of several Initiatives

Retain, Develop & 4§ | @/ Support Services for All

Recruit FOR ILLUSTRATIVE
PURPOSES ONLY Note: Each “slice" represents
a Campaign Initiative

Ouvur Dataq, @
Our Tools Swo
B  strategic < Student
=2 Plan Metric :-: Experience
Refresh,
Redesign, &
Reduce Risk A
|
LEGEND '

> Inihiative includes tacticis) that directly
influence o Sirctegic Plon Metnc

- P --Includes tactic(s) that indirecily ¥+ Let's Connect

influence a Strategic Plan Metric
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Proposed Actions Detail
(1 of 2)

. Student Enroliment « % of Operational KPIs Improving
REACH (Add) - SMART Bond Progress REVAMP B % of Operational KPIs in CGCS Top

Quartile

« Extracurricular Participation (2 metrics: HS, MS) Lunch Participation Rates (Districtwide)

» Personalized Pathways Accessibility + Food Services Fund Balance per Revenue
» Personalized Pathways Participation » Devices per Student
+ Implementation of External Safety & Security + Average Age of Computers
Recommendations + Work Order Completion Time
AL\ W - Progress in Safety/Security Training *+ Maintenance & Operations Cost Ratio to District
+ Safety Communications across Platforms (2 Operating Budget
metrics: Alerts Senft, Tips Received) « Procurement Savings Ratio
+ % of Professional Learning with Positive Impact  « procurement: Strategic Sourcing Ratio
* Fund Balance Ratio « Transportation: On-time Performance
+ Final Budget as a % of Actual « Transportation: Cost per Mile Operated
+ Decline in Safety-related Work Orders « # of Community Partnerships
* Work Order Completion Time for Safety-related < # of Communications Ambassadors
REJECT Work Orders . . %' of. Enrolled Students’ families who allow
* % of Teachers Retained after 2, 3, & 4 years (3) District Outreach Efforts

* % of Teachers who Transfer Locations (3 Social Media Usage (3 metrics: # of Accounts, #
meftrics: ES, MS, HS) of Followers, & Frequency of Usage

== 2020-21 ANNUAL OUTCOMES REPORT 113




Proposed Actions Detail
(2 of 2)

» ELA Mastery & Growth Matrix: % of Schools in the * % of Students Enrolled in Higher Education
Enrichment Zone (5 metrics: ES, MS, HS, Combo & Opportunities who are Successful
District) + Four Year Graduation Rate

+ Mathematics Mastery & Growth Matrix: % of « College/Career Exploration: % of Students

Schools in the Enrichment Zone (5 metrics: ES, MS, Completing Recommended Activities

HS. Combo & District) * % of CTE Programs meeting Accreditation Standards
» School Performance: % of Schools exceeding the

41% Federal ESSA Cut Score, all Subgroups (5 - ?f Industry Cer’rl.f|co’r|fons .
metrics: ES, MS, HS, Combo & District) + Safety & Supports: % of Positive Responses to Survey

(6 metrics across stakeholder groups)

+ % of Students attending >90%. (4 metrics across
levels & Districtwide)

+ Teacher Retention Rate (2 metrics: 1- & 5-year rates)

+ % of Students in District-run PreK programs who
enter Ready for Kindergarten

+ % of Students Reading On-Grade Level by End of
Year (2 metrics: grades 1 & 2)

: : * % of Teachers completing Intfroductory,
« % of Students Scoring 3 or Higher on the FSA (9 . .
metrics, spanning grade levels & content areas) (I;Tefrr:ejm’re, & ?dvonceddLABhModulfs”(S meirics)
: : * % tudents with Improved Behavior following
+ % of Students Scoring 3 or Higher on EOCs (6 o X .~ L
metrics across levels & content areas) Intervention (4 metrics: ES, MS, HS & District)
- . » Social Emotional Learning Scores on Standardized
+ % of Students Scoring 3 or Higher on ACCESS for ) S
ELLs (3 metrics: ES, MS, HS) Instrument (4 metrics: ES, MS, HS & District)

« Communications: % of Positive Responses to Survey
(6 metrics across stakeholder groups.

* Number of Positive Media Reports

* % of Students Scoring 3 or Higher on FSAA (5 metrics
across levels and content areas)
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Questions

« What happens to Metrics that are “returned” or “rejected’”e

Returned Metrics:

« Data owners are requested to take necessary steps to address issues related
the operationalization and institutionalization of the Metric.

« Initiative Leads are asked to track progress on the development of the
Metric. Support from SIM will be provided on request.

« Once mature, the Metric may be elevated back to a Strategic Plan metric.

Rejected Metrics:

« For the purposes of Strategic Plan dashboards and quarterly reporting, the
Metric is dropped.

« However, Initiative Leads may decide to continue tracking the Metric if it
provides useful process or output data or lead or lag measures. The Metric is
not dropped, but is “leveled down".

« How will we know about Metrics that are “revamped” or “reached”?

« Change Management Process: The Strategic Plan Change Management Process
will be used to inform stakeholders of modifications or additions to Metrics.

——= 2020-21 ANNUAL OUTCOMES REPORT




AAP: Adequate Academic Progress
AP: Advanced Placement

= ACCESS: Summative English language

proficiency test

ARP: American Recovery Plan

BAS: Benchmark Assessment System
BCPS: Broward County Public Schools

BRACE: Broward Adult & Continuing
Education

BSA: Broward Standards Assessment

CASEL: Collaborative for Academic, Social,
& Emotional Learning

CCLR: College Career Life-Readiness
CDC: Centers for Disease Conftrol

CGCS: Council of the Great City Schools
CTE: Career Technical Education

DROP: Deferred Retirement Option Program
DWA: Data Warehouse

EC: Effective Communication

ELA: English Language Arts

ELL: English Language Learner

EOC: End of Course

ES: Elementary School

ESE: Exceptional Student Education
ESLS: Exceptional Student Learning &
Support

E/S/M/WBE: Emerging /Small
/Medium/Women Business Enterprise

List of Acronyms

ESSER: Elementary and Secondary
Emergency Relief

FRL: Free or Reduced Lunch

FAFSA: Free Application for Federal Student
Aid

FERPA: Family Educational Rights & Privacy
Act

FSA: Florida Standards Assessment

FSAA: Florida Standards Alternate
Assessment

= FY: Fiscal Year

GFOA: Government Finance Officers
Association

HQI: High Quality Instruction

= HS: High School

HVAC: Heating Ventilation Air Conditioning
ITB: Invitation to Bid

KPIs: Key Performance Indicators
LAB: Learning Across Broward

M&O: Maintenance & Operations
MGT: Management

MS: Middle School

MSD: Marjory Stoneman Douglas
MTSS: Multi-tiered System of Supports
OCM: Organizational Change
Management

OOW: Out of Warranty

OSPA: Office of School Performance &
Accountability

2020-21 ANNUAL OUTCOMES REPORT

PL: Professional Learning

PLC: Professional Learning Community
PMP: Progress Monitoring Plan

PRT: Primary Reading Test

PSAT: Preliminary Scholastic Apfitude
Test

Q: Quarter

RFP: Request for Proposal

Ril: Response to Intervention

SAT: Scholastic Aptitude Test

SEL: Social and Emotional Learning

SERV: School Emergency Response to
Violence

SIM: Strategic Initiative Management
SIP: School Improvement Plan

= SWD: Students with Disabilities

SIS: Student Information System

SMART: Security, Music, Arts, Renovation,
Technology

SSE: Safe & Supportive Environment

STEM: Science Engineering Technology
Math

SY: School Year

TCO: Total Cost of Ownership
TERMS: refers to data warehouse
TIF: Teacher Incentive Fund

TR: Technology Refresh
WAN: Wide Area Network
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The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color,
disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation.
The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a

discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Departiment &
District’s Equity Coordinator/Title IX at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

www.browardschools.com
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