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CONTINUOUS IMPROVEMENT CONFERENCE 
 
The SIM team proudly served as the keynote speakers at this year’s 
Continuous Improvement Conference at Broward College.  This 
event was founded by Dr. Deborah Posner for cross-industry 
professionals to share best practices in process improvement using 
Lean Six Sigma.   
  

Over one-third of the conference attendees were from BCPS and 
helped to raise over $17,000 toward student scholarships!  Below 
are photos of SIM presenting and leading teambuilding exercises. 
  

     
 

 
 

 

 
 

Quote of the Month: 
 

  

 
 

“Continuous improvement is 
better than delayed perfection.”  

 
~ Mark Twain 

 
 

Your Voice Matters! 
    

Help shape the future direction of 
BCPS for 2019-22! 

 
  

Visit www.browardschools.com/sim 
and take our 3-question 

Strategic Plan Survey today! 

  
 
 

 
 

OFFICE OF STRATEGIC INITIATIVE 
MANAGEMENT (SIM) 

Dr. Deborah Posner, Executive Director 
Ofelia Leyton, Department Secretary 

 

PROGRAM EVALUATION: 
Dr. Russell Clement, Director 
Dean Vaughan, Evaluation Administrator 

 

PERFORMANCE MANAGEMENT: 
Dale Schmidt, Director 
Leigh Kamens, Coordinator 
Gregory Rawls, Senior Programmer 

INITIATIVE OVERSIGHT: 
Peter Eschenbrenner, Coordinator 
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