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“f you want to build a ship,
don’t drum up people to collect
wood and don’t assign them
tasks and work, but rather
teach them to long for the
endless immensity of the sea.”

~ Antoine De Saint-Exupéry
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New 2024 Strategic Plan

Our new 2024 Strategic Plan has now been formally approved by the
School Board by unanimous vote, and published to our SIM webpage
at www.browardschools.com/sim. It includes new Core Values, Goals,
and Initiatives to guide our District’s path for the next five years.

Download and display the one-page 8.5” x 11” printable poster today
(attached). It is also available for download on our SIM webpage in
English, Spanish, Haitian-Creole, and Portuguese.

2024 Strategic Plan

OUR CORE VALUES:
OUR VISION: Educating today’s students to Student Focus

succeed in tomorrow’s world. Teaching Excellence

OUR MISSION: Educating all students to Accountability

reach their highest potential. Respect
Safety

Environment | Effective Communication

OUR CAMPAIGNS & INITIATIVES:

Support Services for All

* Student, Employee, &
Supplier Diversity

* Prevention, @
Intervention, \ ( / * Personalized Pathways
& Assistance A \\ * Enrollment Optimization

* Social-Emotional Learning
Retain, Develop, & Recruit al
* Employee
Retention & ’/ \
Recruitment | w —
* Professional
Learning for All \ Communication
* Organizational + Marketing
iltmc:ire&d Pl * Customer Service
igned Funding 4
G g?c

Our Data, Our Tools

* Data Governance & Use

* Tool Development,
Implementation, & Use

Student Experience

* Achievement & Equity

* College, Career, & Life Readiness
(PreK-Adult)

Let’s Connect

* Public Relations,
Partnerships, &
Legislation

* Internal

Refresh, Redesign, & Reduce Risk
* 0 ional & Process

* Facilities & Asset Management

* Safety, Security, & Risk Mitigation

SI P/l Published by the Office of Strategic Initiative Management (SIM). 3

For the complete 2024 Strategic Plan, visit www.browardschools.com/sim. B0

SIM will soon be hosting a 2024 Strategic Plan poster contest.
Employees who submit photos showing their poster on display in their
classroom or office will be eligible to participate in a drawing for a free
prize. Look for details in an upcoming newsletter!

Thank you to the 175,000+ stakeholders who participated in
development of our new five-year plan for the District, including
students, teachers, staff, administrators, families, elected
officials, community members, and partnering business and
non-profit organizations across Broward County.


http://www.browardschools.com/sim
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OUR VISION: Educating today’s students to
succeed in tomorrow’s world.

OUR MISSION: Educating all students to
reach their highest potential.

“BROWARD 2024 Strategic Plan

County Public Schools

OUR CORE VALUES:
Student Focus

Teaching Excellence

Accountability

Respect
Safety

OUR CAMPAIGNS & INITIATIVES:

Support Services for All Student Experience
* Student, Employee, & * Achievement & Equity

Supplier Diversity é * College, Career, & Life Readiness
* Prevention, (PreK-Adult)

Intervention, \ / / * Personalized Pathways

& Assistance * Enrollment Optimization

* Social-Emotional Learning \
Retain, Develop, & Recruit .I Let’s Connect

. Emponee& (@) * Public Relations,
Retention B .’z\. Partnerships, &
Recruitment %"\/ ) t - @ = Legislationp

* Professional % * Internal
Learning for All \ Communication

* Organizational / * Marketing
Structure & -Q * Customer Service

Ali Fundi
igned Funding D Qﬁ'

Our Data, Our Tools

* Data Governance & Use

* Tool Development,
Implementation, & Use

Refresh, Redesign, & Reduce Risk
* Operational & Process Improvement
* Facilities & Asset Management

» Safety, Security, & Risk Mitigation

[E]za[E]
Published by the Office of Strategic Initiative Management (SIM). :

D ) | B For the complete 2024 Strategic Plan, visit www.browardschools.com/sim. [R5



http://www.browardschools.com/sim

" “BROWARD Plan Estratégico 2024

V' County Public Schools

NUESTROS VALORES FUNDAMENTALES:

NUESTRA VISION: Educar a los estudiantes
Student Focus (Enfoque en el Estudiante)

de hoy para que tengan éxito en el mundo del

manana. Teaching Excellence (Excelencia en la Ensefianza)

Accounta bility (Rendicién de Cuentas)

NUESTRA MISION: Educar a todos los
estudiantes para que alcancen su mdximo
potencial.

Respect (Respeto)

Safety (Seguridad)

NUESTRAS CAMPANAS E INICIATIVAS:

Servicios de Apoyo Para Todos Experiencia Estudiantil

* Estudiantes, Empleados y * Rendimiento y Equidad
Proveedores Diversos é * Preparaciéon Universitaria,

* Prevencion, Profesional y Para la Vida
Intervencion y \ / / (Preescolar-Adulto)
Asistencia * Rutas Personalizadas

e Educacion Socioemocional

* Mejora del Proceso de Matricula
Retener, Desarrollar y Reclutar .! Conectémonos

. Retenuory y (®) * Relaciones Publicas,
Reclutamiento l T @) @) Asociaciones y
de Personal 0"' ) & Legislacién

* Formacion
Profesional Para Todos /

e Comunicacion Interna
* Mercadeo

-Q * Servicio al Cliente
i

* Estructura Organizacional y
Financiamiento Alineado

Nuestros Datos,

Nuestras Herramientas Renovar, Redisenar y Reducir Riesgos

* Gobierno de Datos y Uso * Mejora de Procesos y Operaciones

* Desarrollo de Herramientas de * Administracién de Activos e Instalaciones
Gestion, Implementacion y Uso * Seguridad, Proteccién y Mitigacion de Riesgos

Publicado por Office of Strategic Initiative Management (SIM). Bl EI

Para tener acceso a todo el Plan Estratégico 2024, visite www.browardschools.com/sim.
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VIZYON NOU: Edike elev jodi pou reyisi nan
mond demen.

MISYON NOU: Edike tout elév pou yo atenn
pi wo potansyél-yo.

Plan Estratejik 2024

VALE FONDAMANTAL NOU:
Student Focus (Fokis sou Elév)
Teaching Excellence (Ekselans nan Anséyman)

Accountability (Responsablite)

Respect (Respe)
Safety (Sekirite)

KANPAY MOTIVASYON & INISYATIV NOU:

Seévis Sipo pou Tout Moun
* Elev, Anplwaye, &
* Prevansyon,

Entévansyon &

Asistans

Plan Divesite
* Aprantisay Sosyo-EmosyonnéI\\

Retni, Devlope, & Rekrite

o

Eksperyans Elev

* Akonplisman & Ekite

* Kolej, Karye & Prepare Pou Lavi
(PreK-Adilt)

* Aprantisay Pésonnalize

* Fokis Sou Optimize Anwolman Elev

Annou Konekte

* Rekritman & (& * Relasyon Piblik,
Retansyon * ! S N Patenarya &
Anplwaye l’% — t & Lejislasyon

* Aprantisay U, ) * Kominikasyon Entén
Pwofesyonnel * Maketing

Pou Tout Anplwaye
* Estrikti Oganizasyonel &
Finansman Aliyen ak Bi

Done Nou, Resous Nou

* Gouvenans de Done, & ltilizasyon

* Resous Pou Devlopman Sistem
Enfomasyon, Mizanplas, &
Itilizasyon

Se Office of Strategic Initiative Management (SIM) ki pibliye dokiman sa.
Pou w gade Plan Estratejik 2024 okonple, vizite sit www.browardschools.com/sim. ]
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* Sevis Kliyantel

\

&

Renouvle, Redesign, & Redwi Risk

* Amelyorasyon Operasyonnel & Pwosesis
* Jesyon Enstalasyon & Byen (asset)

» Sekirite, Pwoteksyon & Rediksyon Risk

o
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NOSSOS VALORES FUNDAMENTAIS:

NOSSA VISAO: Educar os estudantes de
Student Focus (Foco no Estudante)

hoje para que tenham éxito no mundo de
amanha.

NOSSA MISSAOQ: Educar todos os
estudantes para que alcancem o seu maximo
potencial.

Teaching Excellence (Exceléncia no Ensino)

Accountability (Responsabilidade)
Respect (Respeito)
Safety (Seguranca)

NOSSAS CAMPANHAS E INICIATIVAS:

Servigos de Apoio para Todos Experiéncia Estudantil

* Diversidade de Estudantes, * Rendimento e Equidade
Funcionarios e é * Preparagdo para a Faculdade,
Fornecedores Carreira e Vida (Pré-Jardim a Vida

* Prevengao, \ / Adulta)
Intervencao e / * Percursos Personalizados
Assisténcia \ e Otimizagao do Processo de

* Aprendizagem Socioemocional Matricula

Conecte-se Conosco
(@) * Relagdes Publicas,
Q Q) Parcerias e Legislagao

Reter, Desenvolver e Recrutar
* Retencao e

Recrutamento L .
. l" & * Comunicagao Interna
de Funcionarios 9 )
. % * Marketing
* Aperfeicoamento . Sarvioan
Profissional para Todos / \ Atengimento .
* Estrutura Organizacional e .Q ol
Financiamento Alinhado

o

Renovar, Reestruturar e Reduzir Riscos
* Melhoria Operacional e de Processos

* Instalagdes e Gestao de Ativos

* Seguranca, Protecao e Mitigacao de Riscos

Nossos Dados,

Nossas Ferramentas

* Uso e Governanca de Dados

* Desenvolvimento, Implementacao
e Uso de Ferramentas

Publicado pelo Office of Strategic Initiative Management (SIM). [l EI

Para obter o Plano Estratégico de 2024 completo, acesse www.browardschools.com/sim.
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