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Social Media Contest Winners!

Congratulations to our social media
contest winners! Prizes are on the way!

Marie T. Cruz, Office Manager
Gator Run Elementary

Amy DeCelle, Magnet Coordinator
Blanche Ely High School

Maritza Suarez, Teacher
Silver Palms Elementary School

Dr. Dorina Varsamis, Intern Supervisor
Teacher Prof. Learning & Growth

Pastora Young, Office Manager
Facility Planning & Real Estate

Thank you to all for the excellent
submissions of photos proudly showing
your 2024 Strategic Plan posters on
display across the District!

facebook.com/bcpssim
twitter.com/bcpssim
browardschools.com/sim

OFFICE OF STRATEGIC INITIATIVE
MANAGEMENT (SIM)

Dr. Deborah Posner, Executive Director
LeReva Mathis, Department Secretary

PROGRAM EVALUATION:
Peter Eschenbrenner, Director
Dean Vaughan, Evaluation Administrator

PERFORMANCE MANAGEMENT:
Dale Schmidt, Director

Vacant Position, Coordinator
Gregory Rawls, Senior Programmer

INITIATIVE OVERSIGHT:
Vacant Position, Coordinator

Driving organizational excellence through strategic plan execution.

Safe & Supportive
Environment

December 2019 /January 2020

Congrats to Students Earning their White Belts!

This year SIM and CTACE partnered for Dr. Posner to provide free Lean
Six Sigma White Belt workshops to students at three high schools:

Northeast, Stranahan, and Western. The engagement of these students
was outstanding, and over 140 total earned the valuable Lean Six Sigma

White Belt certification.

With this universally recognized business credential added to their
resumes, these students gain a key competitive advantage in the job
market. Many of them are also now becoming SIM Ambassadors, with
an interest in applying their new tools and knowledge in process
improvement to help with the execution of our 2024 Strategic Plan!

Angelque‘Lynch, M.S./Ed.S.

Title I, Migrant Education &
Special Programs

“Serving as a SIM Ambassador
has given me the opportunity to
personally connect to the 2024
Strategic Plan. This experience
has already offered me growth in
project management as well as
ownership of a plan much bigger
than my daily tasks. It also allows
us to embrace the worth of our
efforts by bringing to light each of
our contributions towards the
overall success of the

2024 Strategic Plan.”

Wishing you and yours a very Happy Holiday and New Year.
May all your goals be reached!



