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“Education is the passport to the
future, for tomorrow belongs to
those who prepare for it today.”

~ Malcolm X

Follow Us

Upload photos to highlight
your work to achieve our
2024 Strategic Goals!

facebook.com/bcpssim
twitter.com/bcpssim

browardschools.com/sim

OFFICE OF STRATEGIC INITIATIVE
MANAGEMENT (SIM)

Dr. Deborah Posner, Executive Director
LeReva Mathis, Department Secretary

PROGRAM EVALUATION:
Peter Eschenbrenner, Director
Dean Vaughan, Evaluation Administrator

PERFORMANCE MANAGEMENT:
Dale Schmidt, Director

Vacant Position, Coordinator
Gregory Rawls, Senior Programmer

INITIATIVE OVERSIGHT:
Vacant Position, Coordinator

Driving organizational excellence through strategic plan execution.

Safe & Supportive
Environment

February/March 2020
2024 Strategic Plan Spotlight

Thank you to our BCPS Human Resources Team for your great work
presenting a roadmap to help us navigate our way through the District,
and toward our strategic goal: Safe & Supportive Environment.

Students Certified as Lean Six Sigma White Belts!

Congratulations to the medical magnet students at Blanche Ely High
School for passing their Lean Six Sigma certification exams! We are
proud of your achievement and your commitment to continuous
improvement in your academics, personal lives, and future careers!

A special thank-you to School Board Member Heather Brinkworth,
Superintendent Robert Runcie, and Broward Education Foundation
Board Member and author Susan Colton, for also attending this
workshop and supporting these amazing students!
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Kudos to Magnet Coordinator Amy DeCelle for her leadership and
establishing this invaluable partnership between her program and SIM.



