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“To play a wrong note is
insignificant;

to play without passion is
inexcusable.”

~ Ludwig van Beethoven
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BCPS on an International Stage

This past fall, Dr. Posner had the honor of being asked to serve as a
speaker at the Process & Performance Management Conference.
This international event is hosted annually in Houston, TX by the
American Productivity and Quality Center (APQC).

Dr. Posner presented to professionals representing industries from
around the world, on the innovative ways we are applying the Lean Six
Sigma framework and tools here at Broward County Public Schools.
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Initiative Spotlight:
Prevention, Intervention, & Assistance

Philip Harris, DBA
Recovery Program Manager

Thank you to Dr. Philip Harris for
his outstanding leadership, and to
Dr. Antoine Hickman, the Chief
serving as the Executive Sponsor
for this critical Initiative within our
2024 Strategic Plan.

The work of Dr. Harris and his
team includes embedding
response and recovery content
into our safety and security
protocols, engaging a network of
partners to increase our capacity
to provide services, ensuring easy
access to a broad portfolio of
resources, and making BCPS
more resilient in the face of
adversity.

For more information on available
support services, visit the new
Recovery webpage now live at:

browardschools.com/recovery
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