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Lean Six Sigma Yellow Belts 

 

Congratulations to the first class of over 40 
BCPS employees certified as Lean Six 
Sigma Yellow Belts!  Participants included 
teachers, staff members, administrators, and 
a School Board member – all dedicated to 
mastering this proven framework for process 
improvement and operational efficiency. 
 

They completed an intensive two-day boot camp facilitated by Dr. 
Posner, applied various problem-solving tools hands-on, and then had 
to pass a comprehensive exam.  Stay tuned for future Lean Six Sigma 
White and Yellow Belt Workshops! 

                    
Payroll Process Improvement Project: Kickoff Event 

Thank you to all the dedicated team members who came together to 
formally kick off this critical project for the District, led by CFO Judith 
Marte.  A big thanks also to SAP and all of the technology partners 
involved in this major implementation of upgrades to our system. 

 
 

 

Quote of the Month: 
 

  

  

““Planning is bringing the future 
into the present so you can do 

something about it now.”  
 

~ Alan Lakein 
 
 
 

Lean Tip: 
     

To fully understand your 
current condition and identify 

meaningful opportunities for 
improvement, map your 

existing processes. 
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