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“Our teachers are superheros,
but they cannot fight
Coronavirus.”

~ Elementary Student at BCPS
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Safe & Supportive
Environment

July/August 2020
PTA/PTSA Virtual Town Hall Meeting

Thank you to our Parent
Teacher and Parent
Teacher Student
Associations (PTA/PTSA)
for the opportunity to
discuss concerns, answer
questions, and share
ideas around our school
reopening plans.

The virtual town hall meeting hosted this past month was an
invaluable opportunity to come together in great conversation,
collaboration, and thought partnership. This was also a key part of our
ongoing listening tour taking place across the District.

Our school reopening plans continue to evolve on a weekly basis, and

the regular input of all of our stakeholders is key to ensuring we best
meet the needs of our students and our community.

2024 Strategic Plan — Annual Recalibration

This is the time of year in our strategic planning cycle when we revisit
our District’s five-year strategic plan, and revise it as needed. This
year’s annual review and realignment of our 2024 Strategic Plan at the
Board Workshop on 8/11 is especially critical, as our work has taken
on new focus in the face of the current pandemic. This recalibration
process enables our plan to remain relevant, flexible, and responsive
to evolving conditions.

Our overarching BCPS Mission,
Vision, and Core Values hold
steady. But our Initiatives, @
Tactics, Timelines, Metrics, and

Targets will be updated to reflect

key changes in our environment, a
resources, and needs.

The 2024 Strategic Plan is a
dynamic, living document;
designed to adapt to new
strategies needed to ensure we i o ey
are always educating all students

to reach their highest potential.



