
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      Quote of the Month: 
 

   

 

“Live as if you were to 
die tomorrow. 

Learn as if you were to 
live forever.”  

 
~ Mahatma Gandhi 

 
 
 

Follow Us 
   

    
 

facebook.com/bcpssim 
twitter.com/bcpssim 

browardschools.com/sim 
 

The winners of our recent social media 
contest will be announced in our 

next newsletter! 
 
 

OFFICE OF STRATEGIC INITIATIVE 
MANAGEMENT (SIM) 

Dr. Deborah Posner, Executive Director 
LeReva Mathis, Department Secretary 

 

PROGRAM EVALUATION: 
Vacant Position, Director 
Dean Vaughan, Evaluation Administrator 

 

PERFORMANCE MANAGEMENT: 
Dale Schmidt, Director 
Vacant Position, Coordinator 
Gregory Rawls, Senior Programmer 

INITIATIVE OVERSIGHT: 

Peter Eschenbrenner, Coordinator 

High-Quality
Instruction

Safe & Supportive
Environment

Effective
Communication

OFFICE OF STRATEGIC INITIATIVE MANAGEMENT 
Broward County Public Schools 

 

Stakeholder Engagement 

SIM enjoyed having lunch with students and staff at Croissant Park 
Elementary to celebrate National School Lunch Week, as well as 
reading to students at Tedder Elementary for the annual Broward Read 
for the Record event.   

   

Gratitude & Service 

SIM would like to take this opportunity to thank all of our amazing 
teachers, staff, leadership, families, and community partners for all you 
do every day to ensure today’s students succeed in tomorrow’s world. 

Below are members of the SIM and SAR (Student Assessment & 
Research) Teams collaborating to make peanut butter & jelly 
sandwiches for those in need in Broward County. 

 

Wishing you and yours a very Happy Thanksgiving! 
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