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Social Media Contest!

Upload photos of the 2024 Strategic
Plan poster on display in your office
or classroom, to our SIM Facebook
page or Twitter feed (or both).
You will then be entered into a drawing
for a chance to win free prizes!

Open to all BCPS Students & Employees
Deadline is November 15", 2019

Follow Us

facebook.com/bcpssim
twitter.com/bcpssim
browardschools.com/sim

OFFICE OF STRATEGIC INITIATIVE

MANAGEMENT (SIM)

Dr. Deborah Posner, Executive Director
LeReva Mathis, Department Secretary

PROGRAM EVALUATION:
Vacant Position, Director
Dean Vaughan, Evaluation Administrator

PERFORMANCE MANAGEMENT:
Dale Schmidt, Director

Vacant Position, Coordinator
Gregory Rawls, Senior Programmer

INITIATIVE OVERSIGHT:
Peter Eschenbrenner, Coordinator

October/November 2019
SIM Ambassador Spotlight

Kudos to the leadership of Dr. Nicole Mancini, Director of Elementary
Learning, and her entire team, for the outstanding retreat they held to
kick off the new school year! Below are some artifacts of their creative
activities to set goals and metrics aligned to the 2024 Strategic Plan.
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On a Mission? Got Goals?

If you would like a member of the SIM Team to facilitate a Planning
Retreat for your school or department, email us your request at
sim@browardschools.com. Sessions are typically 2-3 hours, and can
include: teambuilding; 2024 Strategic Plan overview; best practices in
project management; and development of a mission statement, core
values, or goals. We will customize the deliverables for your needs!

2018-19 Annual Outcomes Report

SIM has now completed and
published the 2018-19 Annual
Outcomes Report for the District, y
detailing progress along our s
Strategic Goals and Initiatives, D J
closeout of the former 2016-19 ; An:‘::a“’l‘*’os:::fg;’:;‘
Strategic Plan, and the development Report
process which led to the adoption of

the new 2024 Strategic Plan.
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View or download a copy of this
comprehensive report at any time at
www.browardschools.com/sim.
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