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TheBureau of School Improvement (BSI) serves|as
a partner in supporting improved outcomes falt
students through strategic problem solving,
capacity building, and the implementation of
sustainable systems in the areafs

fldoe.org

ATransformational Leadership

A StandardsbasedPlanning, Instruction, and
Learning

A PositiveCulture andEnvironment
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We serve districts and schools as collaborative
partners to support continuous improvement anc
Improved outcomes foall students by:

A Providing monitoring and support to low performing schools

A Buildingpositive relationships, effective communication, and a
growth mindset among all stakeholders

A Supporting an equitable learning environment focused on
improving student outcomes and closing the achievement gap

A Coaching for standaresligned learning and evidendmsed
interventions

A Utilizing various data for purposeful planning and problem solv
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School ImprovemenProcess
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Tiers of Support to
CS&l Lowperforming
Schools

Tier3
14 schools

Tier2
74 schools
YR 1,33¥R 2, 3YR 3

Tier 1
ols{ 21 2
Grad Only

* Tiering requirements escalate
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DA Highlights

N\
Schools in DA 68 2 2F 51 a0K22fta 3INITR

201314 improved their grade in 2018

201415 467 \
201516 498 04 2 2F 51 40Kz22fa 3INI
201617 467 their grade in 2018

201718 223 /

% of 201718 first year turnaround schools
201819 203 59 improved their 2018 school grade to a C or
better and exited turnaround

*These numbers are based on schools that received grades in both 2017 and 2018.
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20172018 DA Schools, where are they no

4% (8) - Closed 2% (4) - Did not
receive a School Grade

33% (74) - Still In DA

61% (137) - Exited DA

www.FLDOE.orqg
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201819 BSI| Team Goal

If we Implement our Bureau of School
Improvement mission and vision wit
fidelity, then67%o0f Differentiated
Accountability (DA) schools will
iIncrease their school grade in 2019.
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Changes to School Improvement Rule
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The proposed rule:

AEliminates the state designation of TS&I and classifies
all Differentiated AccountabilitfDA) schoolas CS&l

ARenames DA:

AAddsa form to notify and receive approval prior to the
hiring of a turnaround principal and

ARevises incorporated forms used by school districts.

Webinar- June 6 at 10:00 a.m.
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Principal Change Forim

submit to BSI no later than 10 days prior to the proposed
principal hire date

Assurance 2 School CapacitylLeaders and Educators

i The district shall ensure the princifaisa successful record in leading a turnaround school anc
qualifications to support the student population being served.

In the box belav, the district must providemformationabout its systems to ensure the school has a
effective administrator capable of leading the turnaround efforts, inclddsiged experience and
competenciesecruitment and retention incentivasd gerational flexibility At a minimum reply to
the following:

1.
2.

3.

Explain the rationale for replacing the principal.

Providethep r i nc i p a | pdoposetstarndatesalection procesandleadership
experience

Provide @idencethat indicates the principaksa proverrecord of success turnaround
schools and thegualifications to support the community served

What operational flexibility will be afforded to the principal, such as the degree of inpt
selecting theischoolleadership team and instructional staff?

What actions will the district takegarding the school leadership teiithe schood grade

does noimprove?

12
www.FLDOE.orqg



http://www.fldoe.org/

FLORIDA DEPARTMENT OF

. fidoe.org

201920 School Improvement Plan

Updates

13
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School Improvement Plan (SIP)

A 1001.42 (18)(a) F.S.

School improvement plans.The district school board shall
annually approve and require implementation of a new,
amended, or continuation school improvement plan for each
d0K22f Ay UKS RAAOUNROG HKAOK
has a significant gap in achievement on statewide, standardize
assessments administered pursuant td808.22by one or

more student subgroups, as defined in the federal Elementary
and Secondary Education ABSEA), 20 U.S.C. s.
6311(b)(2)(C)(v)(Il);

fldoe.org

Webinar May 23 at 10:0Ga.m.

www.FLDOE.orqg
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Requirements for SIPs

fldoe.org

The district shall annually approve a SIP for each
school which:
AHas a school grade of D or F

AHas a significant gap in achievement on state
assessments by one or more subgroups

AHas not significantly increased the percentage of
students passing state assessments

AHas not significantly increased the percentage of
studentsdemonstrating learning gains or

AHas significantly lower graduation rates for a subgroup
gKSY O2YLI NBR (2 GKS &adal -

1001.42 (18)(a) F.S. 15
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In 201819, there were two options
available in CIMS for the SIHEEERE

A Standard SlIftraditional format) P
A Pilot SIRcondensed, datdased format)

In 201920, there will be only one option.
A Stakeholder input(internal, external)

A SIP(condensed, practical, dataased format)

www.FLDOE.orqg
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201920 Schoakide Improvement Plan

Created In collaboration with feedback from DA Team,
Internal DOE partners, and districts.

Notable Changes

A DA and ESSA status will be listed on the demographics page

A EWS systems page will include number of students by grade level and
teachers at the school

A{OKz22ftQa 9{{! RIFGlI ¢gAff 0S AyOf dzRSR

A Analysis questions revamped to provide deeper and more thought
provoking reflection

A Planning process revamped to include measureable outcomes and
evidencebased strategies

A Helpful links to the State, District, and School Report Card and theZD19
School Improvement Leadership Guide are included in the plan

17
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B lll. Planning for Improvement This section is:
Orange: Acceleration East Develop specific plans for addressing the school's highest-priority needs by identifying the mast important Compiste | A
Contact: llatawie Showalter areas of focus based on any/all relevant school data sources, including the data from Section Il (Needs
Fizad Ony Assessment/Analysis). m
m— K ot s rea of Focus
Il. Needs Asseszmentiénalysis New Activity u

Il Planning for Improvement
I\, Titke | Requirements Area of Focus (limited to 255 characters)

g ARationale

Rationale
. AMeasureable
State the measureable outcome the school plans to achieve 0 words vsed, 150 words jeft

) Outcome

0 words rsed, 150 words jeft

Person responsible for menitoring oUtcome | cejzct ons v A .
Evidence-based Strategy EVI d e I I C & a.S e d

) Strategy

0 words ueed, 150 words left

Rationale for Evidence-based Strategy

L
Explsin the rationale for selecting this strategy. Define the level of evidence and list the resourcesferiteria used to
make this detsrmination. a I O n a e O r
L
/ Evidencebased

0 words veed, 150 words left

Strategy
- AAction Steps

Person Responsible Selert One v (n u m b e re d)

18
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Schoolwide Improvement Plan Resources

Awww.floridacims.org
ASchool Improvement Leadership Guide

AWebinar will be held on May 23, 10 AM and will be
recorded and posted on CIMS for future use

ARegional teams will facilitate district trainings

AExemplar SIPs for TS&I schools with
underperforming subgroups of SWD or ELL

19
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/7070 Turnaround School Supplement

Services Allocation (TSSSA)

20
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Threecriteria for eligibility:

1. Aschool that is implementing a distriohanaged
turnaround plan.

2. Aschool that has earned three consecutive grades
0OSt2& O al
(May be in Cycle 2 of turnaround with the grade history of FFD, FDF, FDD, |

Vd

3. AAaOK22f OUKFGOG KFa AYLNEZG
In turnaround status within the last two years.

21
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TSSSA Timeline & Funding

Timeline

A Districtsshould develop and submit a pléimcluding a budget) for
Implementation toits school board for approvaio later thanAugust 1st

fldoe.org

A Districts shalsubmit its approved plans to the commissiomerlater
than September 1st

Funding

A9l OK &aO0OK2z22f RAAUGNAROGQ&a ff20F0GA2)
student enroliment at the eligible schools and a4t funding amount
of $500 or as provided by the General Appropriations @ist.available)

22
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TSSSA Service Models

1. Servicesnay include, but are not
limited to:

A tutorial and afterschool programs
A student counseling

A nutrition counseling

A parental counseling

A extended day and schogear

In addition, servicesnay include models that

A develop a culture that encourages
students to complete high school ar
to attend college or career training

A set high academic expectations

A inspire charactedevelopment

d

A school district may enter into a
formal agreement with a nonprofit
organization to implement an
integrated support service model
that provides wraparound services,
including, but not limited to:

healthservices

after-school programs

drug prevention programs
college and career readiness
programs

food and clothing banks

To o Do Io I

www.FLDOE.orqg
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TSSSA Plan Requirements

A plan, at a minimummust

1. Establish comprehensive support services that develop family and
community partnerships

2. Establisltlearly defines and measurable high academic and character
standards

3. IncreasdlJr NBy (il t Ay@2t gSYSyd FyR Sy3l 3Ss

Describenow instructional personnel will be identified, recruited, retained,
andrewarded

5. Provideprofessional development that focuses on academic rigor, direct
instruction, and creating high academic and character standards

6. Providefocusedinstruction to improve student academic proficiency, which
may include instructional time beyond the normal school day or year

7. Include a strategy for continuing to provide services after the school is no

f 2y3ASNI AY (dzNY I NRPdzy R aidl (idza o0& I OKA
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APlan template will be provided to the district
(similar to Traditional Schools of Hope application,
TOR3).

APlan requirements (services) and budgets will need
to be identified by eligible school(s).

AAward will be at the district level.

25
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UniSIG Teacher Recruitment and

Retention Allocation

26
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2019-20
Proposed Use of UniSIG Funds

Annual Recruitment & Retention Allocation [Highly Effective & Effective Teachers)

Anticipated funds would come from the federal UniSIG allocation. The rest of the districts’
allocation would then be used to support Areas of Focus identified in the Schoolwide
Improvement Plans of D, F, or grad only schools.

2018 -19 School Grades 2018 -19 3-yr. state VAM
« School grades released in July = 3-yr. aggregate state VAM released
2019 and D and F schools identified in August 2019
« Allocation list generated in August = Roster verification due to BSlin
2019 August 2019

Eligibility for 2019-20 Allocation

Highly Effective: 510,000 & Effective: $7,500
Teachers at a D or F school must meet the following criteria:

« 2019 3-yr. aggregate state VAM rating must be Highly
Effective or Effective

« Only exception is a 1-yr. Algebra | state VAM from 2019 that is 27
rated Highly Effective or Effective
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Important Dates
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Important Dates¢ May and June

ASchoolwide Improvement Plan webinamay 23 at 10 a.m.
AHeartland Leadership Conferengdune 5, Lake Placid
ASchool Improvement Rule webin@gune 6 at 10 a.m.
ASummer Literacy InstituteJune 1113, Orlando
ASunshine State Scholardune 1314, Orlando

Alnstructional Leadership Team Academy (Institute II)
June 1819, Orlando

29
www.FLDOE.orqg



http://www.fldoe.org/

FLORIDA DEPARTMENT OF
| .
fldoe.org

Important Datesc July and August

ASummer Scienc8 TEMposium

A July 811, Tallahassee, July-18, Tampa, July 225, Palm Beach

ANEFEC Leadership Conferendely 910, Sawgrass
ANEFEGCSIP TrainingJuly 11 (8:3@1 AM), Sawgrass

A
A
A

~lorida Teacher of the Year Galaly 18, Orlando
PAECImpact of ESSA & SIBuly 22 (4 PM), Destin

PAEC Leadership Conferengaly 2324, Destin

ABSI Summer Academy (Southjuly 2324, Largo
ABSI Summer Academy (NorthJuly 32August 1, Ocala

30
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BSI Timeline/Due Dates
AMay 1- External Operator Contracts due
AMay 24 201920 SIP will be open in CIMS

AJuly 17 State Board Meeting to approve 209
TOR2, Cycle 2 or 3 (External Operator) Plans

AAugust 1 TSSSA plan must be approved by the
district school board

AAugust 2 UniSIGapplication due in CIMS

ASeptember 1TSSSA plan, MOUSs, Instructional
Rosters due to BSI

AOctober 1 Cycle 1 Turnaround Plans due (TP

31
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Every Student Succeeds A(ESSA)

Accountability, Assessment and School Improvement
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New ESSA Accountablility Provisions
Alnclusionof English Language Learner (ELL)
proficiency as @eparateaccountabilityindicator

AAdditionalfocus on reporting of subgroup
performance

AAdditional federal schodmprovement
designations andupport

ARevampedublic report cards of state, district and
schooldata

www.FLDOE.orqg
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ESSA State Plan Template Sections

. Title I, Part A:Assessment, Accountability, and School Improveme
. Titlel, Part C: Migrant Students

. Title I, Part D: Neglected, Delinquent, orFRAsk Students

. Title 1l, Part A: Supporting Effective Instruction

. Title Ill, Part A: English Language Learners

. Title IV, Part A: Student Support and Academic Enrichment Grant

Title 1V, Part B215t CenturyCommunity Learning Centers

. Title V, Part B, Subpart 2: Rural and #{oeome School Program
. Title VII, Subpart B of the McKinnggnto Homeless Assistance Act

34
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Florida's ESSA State Plan

A Drafted with public input, including workgroup of
superintendents

A Approved September 26, 2018
A Preserves the focus on increased student achieveme

Vd Pal

ANochangesi 2 Cf 2NARI Qa adl S
A School Grades
A Differentiated Accountability

A Adds a Federal calculation to satisfy ESSA requireme
A New Federal Percent of Points Index (Federal Index)

35
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Accountabillity

36
www.FLDOE.orqg



http://www.fldoe.org/

